06-2026 Director’s Report

The Library User Survey:

e The hope is to get the survey out in the second week of July though:
o the library database
o SM
o Library/museum groups newsletter
o Through other community partners

e At the Joint Support Groups meeting on Saturday, the group talked about:

o Have people at the Plaza Programs soliciting people to fill out the survey

o Possibly have people at the farmers market (need to contact the market about
this)

o Have at Noche Cultural

o Go to Greeters, Rotary,

e The group talked about several opportunities where people could solicit people to
complete the survey. This would mean more paper copies of the survey potentially so
we will need to plan for inputting the data.

e We will still plan to:

o Have some paper copies available for non-technology people in the library
o Develop a flyer that has a QR code to the survey — | will share this with the Board
to help distribute when the time comes

Other updates from the Joint Support Group Meeting:

e We had representation from all 5 groups
e Current projects for each group (not LAB) include
o Foundation:
= working on hiring the new fundraising consultant (see info below)
= Looking for new members to join, skills needed - a lawyer, event
planning, development, marketing, or anyone enthusiastic about raising
funds and advocating for libraries and museums.
o Friends:
= would like to find a new person to take over the coordination of the book
sale. There is a well-formed process so this would be more about learning
the process than creating anything new.
= Are looking for 10 volunteers to help at Light of Liberty. The Friends will
receive a donation of $750-1000 for each volunteer shift.
e See flyer attached to the email for more information
o Museum Committee:
= Working on updating the work plan to align with the updated timeline for
the library/museum strategic plan
= Has a full roster of 9 members for the first time in a while.
o Illumination Advisory Committee:
=  Working on implementing the small libraries grant they were awarded



e They are sharing lllumination through listening sessions at rural
libraries around Lane County. They have held sessions in Cottage
Grove and Blue River. One is scheduled for Junction City as the
same time as the LAB meeting.
o | was able to attend the Blue River session on Saturday. It
was well attended and very impactful.
e Working on completing the traveling exhibits representing the
four llluminated groups to date Latine, Asian American Pacific
Islander Native Hawaiian, Black African American, and American
Indian Native Alaskan.
o These exhibits align with curriculums for elementary,
middle and high schools.
o They will be available for use by the schools and other
organizations.
e Book Share help: Christina from the Foundation thinks that the Rotary Interact group of
students that she coordinates at Springfield HS could help with rotating the books.
o Emily will connect her and Bekah
e The group spent quite a bit of time talking about:
o developing a Marketing Packet for the library and museum with information
about different levels of support
= This conversation began with a conversation of finding a new FESAL
sponsor
o The library survey and how to have the broadest reach
o On-going advocacy efforts

The Strategic Plan update:

o We have decided to extend the current strategic plan for the library and museum for
another year.
o With the changes due to budget cuts, we want to focus on adjusting to the
changes in services, work loads and hours.
o The new library director will have an opportunity to implement their vision
through a new strategic plan.
o | will add an SP discussion to the July agenda

Foundation hiring a new consultant:

e This position is still open, but the board is reviewing the first round of applicants now.

e If you know anyone who may be interested in a development consultant position with
the Foundation, please share the link to the application on the Foundation’s website:
https://splforegon.org/

e Duties: high-level admin including Board support, fundraising & grant writing. 10-12
hrs/month, $40-S60/hour.

e The Foundation’s former consultant has retired.



https://splforegon.org/

