06-2025 Director’s Report

Library Operations:

We are establishing new protocols for operations with two less staff
We are reconfiguring the way the Work Teams (marketing, reference, readers advisory, and
technology) function, moving to a project-based model. The hope is this will be more efficient,
relieve burden from staff.
The Public Service Team will all report directly to me now.

o Abigail is the team lead but does not manage anyone.
Kiley will be back from leave part time starting next week

New Logo choice:

PUBLIC <~ LIBRARY
AGHISTORY MUSEUM

We still need to see the Spanish language version and the different formats

Programming:

We are currently on a programming break until the SR kick off.
June 13: @nd Friday Art Walk and Fundraiser for the Illumination team at the Museum
o In exciting news, The American Indian Native Alaskan Team has been invited to present
about the ILLUMINATION project at the 2025 International Conference of Indigenous
Archives, Libraries and Museums in Cherokee, North Carolina this October. The
fundraiser is to help get them there
o The Foundation is collecting donations to provide scholarships to the team
June 18: SR reading kick off is June 18 with Aloha, Summer! With Halau Hula O Na Pua O Hawai'i
Nei on the Fountain Plaza. Programs will continue each Wed through Aug 13. I'll attach a flyer
with all the events to the email. Please let me know if you would like to volunteer at all this
summer.
June 20: 4" Annual Solstice Celebration at the Laurel Grove Cemetery an evening of food, drinks,
and local history. 5-7
June 23: Young Leaders Program for teens each month, the 4™ Wednesday 4:30-6. Immerse
yourselves in a simulated world. Create your own country and dominate the map! This
program combines role-playing with leadership, civics, and a whole lot of fun!



