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Fire & Life Safety

To serve our communities by preserving life,
protecting property, and the environment through prevention,
education, emergency medical services, rescue, and fire suppression
services.

Our Mission:



Aircraft Rescue 
& Firefighting
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Springfield
Eugene

8 Contract Districts 
& Mutual Aid Agreements 

1,736 sq miles

Serving Approx. 300,000 citizens

S u m m a r y  o f  S e r v i c e s
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Emergency Medical Services

 Advanced Life Support (ALS)
 # of Frontline Ambulances: 7 (3)

 Basic Life Support (BLS)
 # of Frontline Ambulances: 3 (1)

 Private Ambulance – 2
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Fire Protection Services Non-Fire Services

 Specialized Rescue and Response

 Hazardous Materials Team (1 
Crew)

 Technical Rescue Team (1 Crews)

 Water Rescue Team (2 Crews)

 Airport Rescue Team (1 Crew)

 Public assistance, false alarms, and 
other non-medical/non-fire calls.

 Structure and Brush Fire Response

 Springfield # of Frontline Fire 
Response Vehicles:

 Engine: 13 (4)

 Aerial: 4 (1)

 ARFF: 2 (0)

 Brush Engines: 4* (1)

 Water Tenders: 3* (1)

*Staffed with on duty personnel as needed.

R e s p o n s e  S e r v i c e s  P r o v i d e d
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F Y 2 4  T o t a l  E S F  C a l l s  
f o r  S e r v i c e :  

1 , 8 7 3  ( 3 . 8 % )

F Y 2 4  T o t a l  E S F  C a l l s  
f o r  S e r v i c e :  

4 , 3 4 4  ( 8 . 9 % )

F Y 2 4  T o t a l  E S F  C a l l s  
f o r  S e r v i c e :  

4 2 , 8 8 8  ( 8 7 . 3 % )
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Fire & Life Safety
F Y 2 6  P r o p o s e d  B u d g e t  O v e r v i e w

ESF’s total FY26 proposed budget is: $88,831,326
Springfield Fire & Life Safety accounts for 28.4% of the overall budget
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Fire & Life Safety
F Y 2 6  P r o p o s e d  S t a f f i n g  &  F T E

Summary of Full-Time Equivalent by Fund 

Organizational Structure

Summary of Full-Time Equivalents by 
Fund

FY23
FTE

FY24
FTE

FY25
FTE

FY26
FTE

100 General Fund 57.60      57.60      60.60      58.10      
204 Special Revenue Fund 2.00         2.00         1.00         -           
224 Building Code Fund 0.40         0.40         0.40         0.40         
235 Fire Local Option Levy Fund 7.00         7.00         7.00         10.00      
615 Ambulance Fund 26.00      26.00      29.00      28.50      
Grand Total 93.00      93.00      98.00      97.00      
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Fire & Life Safety
F u l l  E S F  O r g a n i z a t i o n a l  S t r u c t u r e

Organizational Structure
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Fire & Life Safety
F Y 2 5  A c c o m p l i s h m e n t s

Data Management 
 The Department deployed Darkhorse in 2025
 Software allows for real-time decision making on staffing and stations
 Allows command staff to be more informed in ESF’s response planning and 

execution. 
FY25 Accomplishments Special Events

 Continued Ambulance System Redesign
 Facilities Upgrades 
 Fleet Replacement 

Recruitment
 In FY25, the Department onboarded 15 firefighters, 20 

single-role emergency medical services (EMS) employees, 
and 24 basic life safety (BLS) employees. 

Wildfire
 Deployed to 10 separate wildfire conflagrations
 Invoiced OSFM over $206,000 for Springfield’s part
 Largest response was to Los Angeles 
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Fire & Life Safety
F Y 2 6  I n i t i a t i v e s

Department Goals, Vision, Mission, Values and Guiding Document Updates
 Update organizational structures, modernize assignments and vision titles.
 Review core values and mission statement to guide regular update and revision of 

department policies.
 Update Standards of Cover and Strategic Plan documents.

Ambulance Transport System Redesign
 Completion of the single role EMS staff transition improving workforce availability 

and cost. 
 Participation in the Lane County Ambulance Taskforce to address long term finical 

health. 

Service Level Adjustments
 Leveraging data and experience to make adjustments to response packages to align 

need with resources to improve system reliability. 
 Active management of temporary service level reductions.
 Elimination of the wildfire planning and fuels management program

Fire Station Resilience 
 Work with DPW-Operations, Finance and Emergency Management to apply for State 

of Oregon seismic grants to bring four out of five stations into seismic standard 
compliance.
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Plan for increasing call volume 
with population growth 
and an aging population

Future growth planning for land 
acquisition and station placementContinue to alternative service 

delivery models

Ambulance Fund Reserves

Station 
remodels/Seismic 
Upgrades

FY2 7 - 2 9  Fu t u r e  Y ea r  C ons i d e r a t i o ns

FY 2026Fire & Life Safety

Governance model
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Fire & Life Safety
T h a n k  Y o u !


