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‘H KDYH DXGLWHG WKH ILOQDQFLDO VWDWHPHQWY RI WKH EXVLC
ODQDJHPHQW &RPPLVVLRQ 0:0& DV RI DQG IRU WKH \HDUV HQGH!
QRWHV WR WKH ILQDQFLDO VWDWHPHQWY ZKLFK FROOHFWLYHO\ |
LQ WKH WDEOH RI FRQWHQWYV

,Q RXU RSLQLRQ WKH DFFRPSDQ\LQJ ILQDQFLDO VWDWHPHQWYV SL
ILQDQFLDO SRVLWLRQ RI WKH EXVLQHVV W\SH DFWLYLWLHV RI OH)
RI -XQH DQG DQG WKH UHVSHFWLYH FKDQJHV LQ ILQDQ
\HDU WKHQ HQGHG LQ DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLS
$PHULFD

%DVLV IRU 2SLQLRQ

‘H FRQGXFWHG RXU DXGLWV LQ DFFRUGDQFH ZLWK DXGLWLQJ VW]
$PHULFD *$$6 2XU UHVSRQVLELOLWLHV XQGHU WKRVH VWDQG
5HVSRQVLELOLWLHYV IRU WKH $XGLW RI WKH )LQDQFLDO 6WDWHP
LQGHSHQGHQW RI 0:0&8 DQG WR PHHW RXU RWKHU HWKLFDO UHV
HWKLFDO UHTXLUHPHQWY UHODWLQJ WR RXU DXGLW :H EHOLHYH
DQG DSSURSULDWH WR SURYLGH D EDVLV IRU RXU DXGLW RSLQLRC

SHVSRQVLELOLWLHYV RI ODQDJHPHQW IRU WKH )LQDQFLDO 6WDYV

0:0&TV PDQDJHPHQW LV UHVSRQVLEOH IRU WKH SUHSDUDWLRQ DQ
DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLSOHV JHQHUDOO\ DFFHS\
GHVLJQ LPSOHPHQWDWLRQ DQG PDLQWHQDQFH RI LQWHUQDO
SUHVHQWDWLRQ RI ILQDQFLDO VWDWHPHQWY WKDW DUH IUHH IURI

,Q SUHSDULQJ WKH ILQDQFLDO VWDWHPHQWY PDQDJHPHQW LV UI
HYHQWYV FRQVLGHUHG LQ WKH DJJUHJDWH WKDW UDLVH VXEVWL
JRLQJ FRQFHUQ IRU WZHOYH PRQWKYV EH\RQG WKH ILQDQFLDO V
LQIRUPDWLRQ WKDW PD\ UDLVH VXEVWDQWLDO GRXEW VKRUWO\ W
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GLVFXVVLRQ DQG DQDO\VLV 0'$ EH SUHVHQWHG WR VXSSOHP
LQIRUPDWLRQ LV WKH UHVSRQVLELOLW\ RI PDQDJHPHQW DQG DOV
UHTXLUHG E\ WKH *RYHUQPHQWDO $FFRXQWLQJ 6WDQGDUGV %RLC
ILQDQFLDO UHSRUWLQJ IRU SODFLQJ WKH EDVLF ILQDQFLDO VWD
KLVWRULFDO FRQWH[W :H KDYH DSSOLHG FHUWDLQ OLPLWHG SUR
DFFRUGDQFH ZLWK DXGLWLQJ VWDQGDUGY JHQHUDOO\ DFFHSWHG
LQTXLULHV Rl PDQDJHPHQW DERXW WKH PHWKRGV Rl SUHSDULQJ \
FRQVLVWHQF\ ZLWK PDQDJHPHQWYV UHVSRQVHV WR RXU LQTXLL
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HYLGHQFH WR H[SUHVV DQ RSLQLRQ RU SURYLGH DQ\ DVVXUDQFH
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Metropolitan Wastewater Management Commission (MWMC),
we offer readers of MWMC'’s financial statements this narrative overview and analysis of
the financial activities of MWMC for the fiscal year ended June 30, 2023. Please read it
in conjunction with MWMC'’s basic financial statements, which begin on page 19.

Mission

The purpose of the MWMC is to protect health, safety and the environment by providing
high quality wastewater management services to the Eugene-Springfield metropolitan
area. The MWMC and its regional partners are committed to providing these services in
a manner that is effective, efficient, and meets customer service expectations. Since
the mid-1990’s, the Commission and staff have worked together to identify key outcome
areas within which to focus the annual work plan and budget priorities, as well as
planning capital and construction administration.

Responsibility and Controls

The City of Springfield performs all administrative duties, as well as planning and capital
construction of major capital assets for the MWMC in accordance with the provisions of
an intergovernmental service agreement among the City of Springfield, the City of
Eugene, and the MWMC.

The City of Eugene performs all operations and maintenance duties for the MWMC in
accordance with the provisions of the intergovernmental service agreement among the
City of Eugene, the City of Springfield, and the MWMC.

FINANCIAL HIGHLIGHTS

« Total assets and deferred outflows of resources at June 30, 2023 were $249.2
million and exceeded liabilities and deferred inflows of resources by $218.1 million
(i.e. net position). The increase in net position for the fiscal year ended June 30,
2023 was $12.9 million. The increase in net position for the fiscal year ended June
30, 2022 was $9.5 million. The increase of $3.4 million was the result of a $1.9
million increase in operating revenues and $4.5 million in non-operating revenues
including capital contributions, offset by $1.6 million in operations and maintenance
expenses, $0.7 million in administration expenses, and $0.5 million in depreciation
expense. Of the total net position, $7.0 million is restricted for capital
improvements, $113.9 million represents net investment in capital assets, $.05
million for debt service, and $97.1 million is unrestricted and available for future
appropriation.

« Operating revenues for the year were $38,592,209. This is 5.1% more than the

fiscal year 2022 operating revenue of $36,731,644. Fiscal year 2022 increased
from 2021 with a change to operating revenues by $2,275,279.
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« Total operating and maintenance expenses for the year were $16.1 million and the
total administration expenses were $5.0 million compared to the prior year when
expenses were $14.5 and $4.2 million respectively, and 2021 when they were
$15.3 and $4.3 million respectively.

OVERVIEW OF ANNUAL FINANCIAL REPORT

Management’s Discussion and Analysis (MD&A) serves as an introduction to the basic
financial statements and supplementary information. The MD&A represents
management’'s examination and analysis of MWMC’s financial condition and
performance.

The financial statements report information about MWMC using the accrual basis of
accounting. As such, revenues are recognized when they are earned and expenses are
recognized when they are incurred.

The financial statements include a statement of net position, a statement of revenues,
expenses, and changes in net position, a statement of cash flows and notes to the
financial statements. The statement of net position provides information about the
nature and amount of resources and obligations at year-end. The statement of
revenues, expenses, and changes in net position presents the results of the business
activities over the course of the fiscal year and information on how the net position
changed during the year. The statement of cash flows presents changes in cash and
cash equivalents resulting from operational, capital and related financing, and investing
activities.  This statement presents information about cash receipts and cash
disbursements, without consideration of the earnings event, when an obligation occurs,
or depreciation of capital assets.

The notes to the financial statements provide required disclosures and other information
that are essential to a full understanding of material data provided in the statements.
The notes present information about the MWMC’s accounting policies, significant
account balances and activities, material risks, obligations, commitments, and
contingencies.

The financial statements represent a consolidation of two budgetary funds: the Regional
Wastewater Fund and the Regional Wastewater Capital Fund. For financial reporting
purposes, management considers the activities relating to the operation of wastewater
management to be of a unitary nature and they are reported as such. For operational
purposes, the accounts of wastewater management are organized on the basis of
funds, each of which is considered a separate accounting entity. Supplementary
information comparing the budget to actual revenues and expenses is provided.

The financial statements were prepared by City of Springfield staff from the detailed

books and records of the MWMC. The financial statements were audited during the
independent external audit process.
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Financial Analysis

The following comparative condensed financial statements serve as the key financial
data and indicators for management, monitoring, and planning.

CONDENSED FINANCIAL STATEMENTS

Statements of Net Position

As restated,
2023 2022 2021
Current and other assets 121,048,049 $ 107,720,486 97,059,893
Capital assets, net, where applicable,
of accumulated depreciation 126,948,724 130,556,071 136,501,018
Total assets 247,996,773 238,276,557 233,560,911
Deferred outflows of resources 1,158,011 1,504,607 1,851,203
Current liabilities 7,338,186 6,367,262 6,886,945
Long-term liabilities 23,694,255 28,182,099 32,774,883
Total liabilities 31,032,441 34,549,361 39,661,828
Deferred inflows of resources 63,820 95,879 127,938
Net position:
Net investment in capital assets 113,896,357 113,678,083 116,286,944
Restricted for capital improvement 6,970,309 10,200,201 8,231,886
Restricted for debt service 50,000 50,000 183,192
Unrestricted 97,141,857 81,207,640 70,920,326
Total net position 218,058,523 $ 205,135,924 195,622,348

The largest portion of the MWMC’s net position is net investment in capital assets,
followed by unrestricted assets, and then the restricted amounts held for investment in
the capital improvement plan and finally, the remaining amount that is restricted for debt
service.

Total net position for MWMC continues to show a growth trend with increases to the
categories of unrestricted and restricted for capital improvement. Net investments in
capital assets decreased due to asset depreciation being greater than asset additions in
FY23. MWMC is deliberately focused on a robust capital program that will maintain
plant infrastructure to withstand the wear and tear of time, to meet current and future
regulatory requirements, to survive natural disasters and to incorporate modern
technologies. At the same time, MWMC has taken opportunities to retire long-term debt
when cash has accumulated and interest rates are favorable.
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Metropolitan Wastewater Management Commission
Comparative Statements of Net Position

June 30,
2023 2022
ASSETS
Cash and investments
Unrestricted $ 103,285,744 $ 86,015,958
Restricted 10,288,182 13,516,250
Accounts receivable 851,256 851,256
Intergovernmental receivable, net 4,452,289 5,253,946
Interest Receivable 48 67
Inventory 754,849 720,014
Accrued interest 379,401 286,503
Prepaid expenses 38,598 45,089
Deposits 700,000 700,000
Notes receivable (System Development Charges) 232,128 233,952
Lease receivable 65,554 97,451
Capital assets:
Land and construction in progress 16,798,287 13,372,743
Other capital assets, net of accumulated depreciation 110,150,437 117,183,328
Total assets 247,996,773 238,276,557
DEFERRED OUTFLOWS OF RESOURCES
Deferred charge for debt refunding 1,158,011 1,504,607
LIABILITIES
Current liabilities:
Accounts and contracts payable 3,485,290 2,681,454
Other accrued liabilities 76,328 60,048
Interest payable 85,459 113,958
Current portion of notes payable 100,000 100,000
Current portion of revenue bonds payable 3,590,000 3,410,000
Unearned revenues 1,109 1,802
Total current liabilities 7,338,186 6,367,262
Long-term liabilities:
Due to other governments 13,173,877 13,471,771
Notes payable 600,000 700,000
Revenue bonds payable (net of unamortized premium, and current portion) 9,920,378 14,010,328
Total long-term liabilities 23,694,255 28,182,099
Total liabilities 31,032,441 34,549,361
DEFERRED INFLOWS OF RESOURCES
Deferred revenue lease initial 63,820 95,879
NET POSITION
Net investment in capital assets 113,896,357 113,678,083
Restricted for capital improvement 6,970,309 10,200,201
Restricted for debt service 50,000 50,000
Unrestricted 97,141,857 81,207,641

Total net position $ 218,058,523

$ 205,135,924

The accompanying notes are an integral part of these statements.
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Metropolitan Wastewater Management Commission
Comparative Statements of Revenues, Expenses and Changes in Net Position

Operating revenues:
Sewer user fees
Other operating receipts
Total operating revenues
Operating expenses:
Operations and maintenance
Administration
Depreciation
Total operating expenses
Operating income
Non-operating revenues (expenses):
Interest income
Interest expense
Lease income
Gain (loss) on disposal of capital assets
Miscellaneous revenue
Total non-operating revenues (expenses)
Income before contributions
Capital contributions
Change in net position

Net position, beginning of year

Net position, end of year

For the years ended June 30,

2023 2022
$ 38,575,467 $ 36,715,418
16,742 16,226
38,592,209 36,731,644
16,121,307 14,484,573
4,972,942 4,197,186
10,403,006 9,876,657
31,497,254 28,558,416
7,094,955 8,173,228
2,797,378 (493,275)
(416,647) (584,897)
30,373 57,202
(39,475) (36,527)
225,003 67,657
2,596,632 (989,840)
9,691,587 7,183,388
3,231,012 2,330,188
12,922,599 9,513,576
205,135,924 195,622,348

$ 218,058,523

$ 205,135,924

The accompanying notes are an integral part of these statements.
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Metropolitan Wastewater Management Commission
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

Year Ended June 30, 2023

Revenues:
Charges for services
Investment earnings
Intergovernmental revenue
Licenses and permits
Fines and forfeitures
Miscellaneous revenue

Total revenues

Expenses:

Current operating:

CMO

Finance

Development and public works
Debt service:

Interest and premium amortization
Depreciation

Total expenses

Excess of revenues over
(under) expenses

Other financing sources (uses):
Transfers in
Transfers out
Capital contributions
Loss on disposal of capital assets

Total other financing sources (uses)
Change in fund net position

Fund net position, beginning of year

Fund net position, end of year

Regional Regional
Wastewater Wastewater
Fund Capital Fund Eliminations Total
$ 38,993,015 - $ (387,175) $ 38,605,840
327,764 2,469,614 - 2,797,378
- 124 - 124
16,218 - - 16,218
400 - - 400
211,745 13,258 - 225,003
39,549,142 2,482,996 (387,175) 41,644,963
9,320 - - 9,320
164,174 - - 164,174
20,920,169 387,760 (387,175) 20,920,754
570,000 (153,353) - 416,647
10,403,006 - - 10,403,006
32,066,669 234,407 (387,175) 31,913,901
7,482,473 2,248,589 - 9,731,062
7,140,124 18,110,000 (25,250,124) -
(18,110,000) (7,140,124) 25,250,124 -
(5,469) 3,236,481 - 3,231,012
(39,475) - - (39,475)
(11,014,820) 14,206,357 - 3,191,537
(3,532,347) 16,454,946 - 12,922,599
134,479,427 70,656,497 - 205,135,924
$ 130,947,080 $ 87,111,443 $ - $ 218,058,523
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Metropolitan Wastewater Management Commission

REGIONAL WASTEWATER FUND
SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
(NON-GAAP BUDGETARY BASIS) - BUDGET AND ACTUAL
Year Ended June 30, 2023

Adjustments
Budget to Budget GAAP
Original Revised Basis Basis Basis
Budget Budget Actual Variance Actual Actual
Revenues:
Charges for services $ 38,916,421 $ 38,916,421 $ 39,391,549 $ 475,128  § (398,534) $ 38,993,015
Investment earnings 80,000 80,000 305,984 225,984 21,780 327,764
Intergovernmental revenue - - - - - -
Licenses and permits 14,706 14,706 16,218 1,512 - 16,218
Fines and forfeitures - - 400 400 - 400
Miscellaneous revenue 700,000 700,000 68,650 (631,350) 143,095 211,745
Total revenues 39,711,127 39,711,127 39,782,801 71,674 (233,659) 39,549,142
Expenses:
Current operating:
17,222 17,222 9,320 7,902 - 9,320
Finance 187,593 187,593 164,174 23,419 - 164,174
Development and public works 22,115,080 22,300,080 20,717,399 1,582,681 202,770 20,920,169
Debt service:
Principal 3,510,000 3,510,000 3,510,000 - (3,510,000) -
Interest 598,550 598,550 598,500 50 (28,500) 570,000
Depreciation - - - - 10,403,006 10,403,006
Total expenses 26,428,445 26,613,445 24,999,393 1,614,052 7,067,276 32,066,669
Excess of revenues over
(under) expenses 13,282,682 13,097,682 14,783,408 1,685,726 (7,300,935) 7,482,473
Other financing sources (uses):
Transfers in 24,744 24,744 24,744 - 7,115,380 7,140,124
Transfers out (14,600,000) (14,600,000) (14,600,000) - (3,510,000) (18,110,000)
Capital contributions - - - - (5,469) (5,469)
Gain (loss) on disposal of assets - - - - (39,475) (39,475)
Total other financing sources (uses) (14,575,256) (14,575,256) (14,575,256) - 3,560,436 (11,014,820)
Change in fund net position (1,292,574) (1,477,574) 208,152 1,685,726 (3,740,499) (3,532,347)
Fund net position, beginning of year 12,052,852 13,473,571 13,473,570 - 121,005,857 134,479,427
Fund net position, end of year $ 10,760,278 $ 11,995,997 $ 13,681,722 $ 1,685,726 $ 117,265,358 $ 130,947,080
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Metropolitan Wastewater Management Commission
REGIONAL WASTEWATER CAPITAL FUND
SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
(NON-GAAP BUDGETARY BASIS) - BUDGET AND ACTUAL
Year Ended June 30, 2023

Adjustments

Budget to Budget GAAP
Original Revised Basis Basis Basis
Budget Budget Actual Variance Actual Actual
Revenues:
Charges for services $ - $ - $ (285,294) $ (285294) $§ 285294 $ -
Investment earnings 420,000 420,000 2,424,710 2,004,710 44,904 2,469,614
Intergovernmental revenue 10 10 124 114 - 124
Miscellaneous revenue 4,000 4,000 13,291 9,291 (33) 13,258
Total revenues 424,010 424,010 2,152,831 1,728,821 330,165 2,482,996
Expenses:
Current operating:

Development and public works 3,896,000 5,172,580 3,202,340 1,970,240 (2,814,580) 387,760
Capital projects 30,900,000 66,280,431 4,015,506 62,264,925 (4,015,506) -
Debt service:

Interest - - - - (153,353) (153,353)

Total expenses 34,796,000 71,453,011 7,217,846 64,235,165 (6,983,439) 234,407
Excess of revenues over
(under) expenses (34,371,990) (71,029,001) (5,065,015) 65,963,986 7,313,604 2,248,589
Other financing sources (uses):
Transfers in 14,600,000 14,600,000 14,600,000 - 3,510,000 18,110,000
Transfers out (24,744) (24,744) (24,744) - (7,115,380) (7,140,124)
Capital contributions 1,800,000 1,800,000 3,238,506 1,438,506 (2,025) 3,236,481
Total other financing sources (uses) 16,375,256 16,375,256 17,813,762 1,438,506 (3,607,405) 14,206,357
Change in fund net position (17,996,734) (54,653,745) 12,748,747 67,402,492 3,706,199 16,454,946
Fund net position, beginning of year 80,718,763 87,185,045 87,185,046 1 (16,528,549) 70,656,497
Fund net position, end of year $ 62,722,029 $ 32,531,300 $ 99,933,793 $ 67,402,493 $(12,822,350)  $ 87,111,443
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