02-2023 Director’s Report

Remodel update:

e A contract has been awarded
e | am waiting for the timeline of work.
0 The planis to start the work after the Book Sale which happens mid-March

e We may be looking for volunteers to help with some shifting of materials, more to come

Library App is down:

e Due to a contract issue between Sirsi Dynix (our vendor for the library catalog and circulation
database) and their software developer, the Lane Libraries App is not currently working to full
capacity.

e We are receiving a credit from SirsiDynix for the time that the app is down

e Sirsiis developing a new app, but it won’t be available until March.

Books & Brew 2024 — Luck # 13! — New Date Feb 24
e Foundation’s biggest fundraiser of the year
e Funds will go toward furniture for the remodel.
e 521,500 raised in sponsorships raised so far.
e We're having a dance floor and an art silent auction this year (new things!)
e If you would like to get involved, let Emily know.

Friends Book Sale March

e March 8-9
e |[fyou are interested in helping with set up or staffing the sale, let Emily know

Library Programming Break Feb 26-March 9
Library is having a Diaper Drive — spread the word.

e Organized by Little Hands Can for the Lane County Diaper Bank
e Bin by front door

Cold weather items drive continues through the end of February
e |tems go to Carry It Forward



