02/2023 Director’s Report 
Staffing update:
· Library Tech position will close on Sunday. I should be able to provide an update at our meeting as to the number of applicants

Seasons of Light/Winter Reading
· https://wheremindsgrow.org/events/sol
· Give Light supply drive – this continues through mid-February
· Illumination/ Lunar New Year Celebration
· January 28 12-4pm at the Museum https://springfield-or.libcal.com/event/10135021 
· https://wheremindsgrow.org/illumination This was a huge success! We had over 1000 people come through. I heard so much gratitude from the community. It was a wonderful event! Kudos to Mindy and Maddi, who along with their community helpers made it happen! 
· Take home paper dragon kit

Books & Brew 2023
· We sold out and had a very successful event. People were happy to be back in person!
· Friday’s Trivia night was also well attended and a lot of fun
· We grossed about $40k. Final numbers are not in, but we will have probably close to $15k in expenses. I will let you know final numbers as soon as I have them.

Springfield Arts Commission (SAC) Commissioners needed
· The SAC is down 6 commissioners. A recruitment is opening on Friday and will close Feb 10
· Purpose: To promote cultural richness and diversity and assist in the preservation of the cultural heritage of the community as expressed through artistic endeavors
· Please share this information with anyone you know who may be interested in helping foster the arts in Springfield.
· Here is the link to the application form: https://springfield-or.gov/wp-content/uploads/2022/07/Complete-BCC-Application-MASTER_updated-July-2022.pdf 

Spanish Language Focus Group
· The final focus group to hear from people who are not using the library will be completed on Feb 7.
· We tried to run this group in October and did not get enough participants. This is the final group from the Mills Davis grant for 2022.
· Betty has been helping with the outreach and we have 12 participants signed up
· Paulina Mross of Downtown Languages will facilitate in Spanish and Cathy from Verb Marketing will be on hand to observe.
· We are providing dinner, childcare and free books

LCOL quarterly meeting and LSTA grant update
· We had a Lane Council of Libraries quarterly meeting last Friday.
· We ere mostly in-person for the first time in a long time.
· Travis (Library Technology Specialist) who also supports the SirsiDynix system for the other libraries, gave an overview of the new Portal he has been designing. 
· The Portal will be a place for libraries to submit service and change tickets as well as be a location for training and policy information as it relates to the SIRSIDynix system
· The objective of the LSTA grant is to clear a backlog of issues that some libraries in LCOL have been facing, bring everyone on the same platform, and centralize the communications to help make the service model more efficient.
· There has been interest from some other smaller libraries to join LCOL, but we haven’t had the capacity. The grant work should move us in the direction of being able to potentially add an additional library.
· We are going to apply for a second year of the grant.

February 15 is Library Legislative Day
· I will be attending. 
· This is the day that librarians from all over the state meet with our legislators to discuss topics that are important to libraries
· I have not seen the information on what Bills we will be discussing yet this year.
· If anyone is interested in attending, let me know.
