08/2022 Director’s Report 
On-call library staff recruitment:
· We have 6 on-call staff who are finishing up there on-boarding. Some will start covering shifts independently next week. Yay!

Remodel:
· We are finishing the final design plans and hope to have a request for bids for the work ready to go out in the fall. The hope is that construction can begin in early 2023.
· The main focus for the management team after the design phase will be the continuity of operations plan.

Public Library Standards:
· I have sent a request to the Library listserv for feedback on how libraries are handling surveys and evaluating services
· I have several libraries chime in and say that have the same question
· I have gotten a couple responses about surveys and am meeting with a library director later this month to talk about how they are using focus groups
· I will report back at the September meeting, and we can continue the standards discussion then




