SPRINGFIELD PUBLIC LIBRARY
LIBRARY ADVISORY BOARD
AGENDA
January 5, 2021
Virtual
5:30 - 7:00 PM

1. Call to Order /Changes in the Agenda

2. Business from the Audience

98]

. Approval of Minutes — December 1, 2020 minutes

4. Communications

5. Welcome New Board Member, Carolyn Rebbert

3

Library Director Report (sent ahead)
e Any additions
e Any discussion

6. Old Business:

Community survey — update next steps

New on-line services survey (on hold)

Setting a schedule for the City Council Business from the Audience — Heather is in Feb
FESAL funding letters to School Board — update discussion

Reminder that we will need to have nominations for chair and vice-chair in Feb in order
to vote in March

7. New Business:
e State Statistics report
e Personal Assessment discussion from Before the Ballot
e Before the Ballot discussion (30 min)

8. Announcements

Next meeting, February 2, 2021



