
 

Springfield City Council Retreat/Work Session 
Saturday, April 27, 2024  

9:00 a.m. – 2:00 p.m. 

Springfield City Hall 

225 5th Street 

Springfield OR 97477 

Library Meeting Room 

or 

Virtual Attendance 

Attend from your computer, tablet or smartphone: 

Zoom 

Meeting ID: 858 7038 1607 

https://us06web.zoom.us/webinar/register/WN_04X2Q6hHSgKcY8F06CUqhA 
To dial in using your phone in Listen Only Mode: 

Dial 1 (971) 247-1195 

Toll Free 1 (877) 853-5247 

Oregon Relay/TTY: 711 or 800-735-1232 

(This Council Retreat/Work Session is reserved for discussion between Council, staff and consultants; therefore, 

Council will not receive public input during this meeting.  Opportunities for public input are given during all  

regular council meetings.) 
 

1) Introduction and Goals for Retreat                                    ~15 minutes 

Purpose: Establish clear expectations and alignment for the session.  

2) Role Clarity                                       ~30 minutes  

Purpose: Develop a cohesive understanding of council roles, responsibilities, and relationships. 

3) Council Internal Work/Operating Policies       ~ 45 minutes 

Purpose: Revisit Operating Policies and how the Mayor and Council work as a team.   

4) Projects and Priorities         ~ 90 minutes 

 

Review and prioritize current and future projects. 

 

5) Committee/Subcommittee Review and Discussion     ~ 20 minutes 

Purpose: Confirm Fall priorities and begin discussing Spring priorities.   

6) Review and Next Steps         ~ 30 minutes 

Purpose: Recap the work completed in this session, review any agreements/commitments, and finalize a 

recurring February session. 

 

 

 

 

https://us06web.zoom.us/webinar/register/WN_04X2Q6hHSgKcY8F06CUqhA

