03-2024 Director’s Report

Remodel update:

e Work on the new City Manager’s space has started

e We anticipate work on the old CMO space will begin in May and we will begin clearing out the
back work room in prep of work there. Part of staff and the processing work will move to the
Library Meeting Room

e The work is anticipated to go through August.

e The library will be closed 2-3 weeks at some point

e | anticipated a more complete timeline soon.

e We may be looking for volunteers to help with some shifting of materials, more to come

Budget

Our draft budget pages have been submitted
Our budget is remaining flat
Additional funds are brought in through grants and fundraising groups
e Budget review will be May 13, 14, 15
Friends Book Sale March
e March 8-9
e If you are interested in helping with set up or staffing the sale, let Emily know

Books & Brew 2024 — Luck # 13!

e |t was a success — we sold out
e | don’t have final #s but we

Library Programming Break Feb 26-March 9

Library is having a Diaper Drive — spread the word.
e Organized by Little Hands Can for the Lane County Diaper Bank
e Bin by front door



