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Entity-wide change in net assets:  Entity-wide net assets increased by $25,838,997 in the 
current fiscal year compared to an increase of $12,615,077 in the prior year.  The increase in 
investment earnings is due to an increase in cash holdings.  On the expenditure side, General 
Government, Fire, Police, and Library increased by 3%.  This can mostly be accounted for by 
normal inflationary pressures. 

 
Overall, the $25,838,997 increase in entity-wide ending net assets over the previous year places 
the government in an improved financial position. 
 
Governmental Activities.  Governmental activities increased the City’s net assets by 
$17,044,895, thereby accounting for 66% of the growth in total net assets.  A decrease in charges 
for services of $4,050,300 occurred in 2008 as compared to the prior year.  A decrease of $1.7 
million in road related system development charges and a $600,000 decrease in road funds 
received from Lane County make up the majority of the change. 
 

 
 

Governmental Activities Expense and Program Revenues
(in millions of dollars)
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Chart 1 
 

Chart 1 compares program revenues and expenses for the individual governmental activities for 
the current year.  As the chart reflects, most governmental activities relied on general revenues to 
support the function.  The Development Services Department continued to see a high level of 
activity in the planning and building divisions. 
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Governmental Activities 
Revenues by Source
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Chart 2 
 
 
Chart 2 shows the percent of the total for each source of revenue supporting governmental 
activities.  The chart demonstrates that the City depends on taxes as its major source of revenue.  
The City is making a deliberate effort to increase revenues generated by charges for services 
both by implementing new fees and by increasing the cost recovery percentage on existing fees. 
 
Business-type Activities.  Business-type activities increased the City’s net assets by  
$8,794,102, accounting for 34 percent of the total growth in the government’s net assets.  A key 
element of this increase is that the sewer utility fund capital contributions were 5.7 million. 
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Expenses and Program Revenues -Business-type Activities
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Chart 3 
 
Chart 3 compares program revenues and expenses for the individual business-type activities for 
the current year.   
 
The Sewer and Drainage Operating Funds relied primarily on program revenue to fund operating 
expenses.   
 
The Ambulance Fund continues a trend of expenses exceeding revenues.  A major contributing 
factor to this trend has been the reduction in Medicare reimbursements for ambulance services 
that began April 1, 2002, and was fully implemented by December 31, 2005.  Included in this 
fund are certain enterprise type activities for ambulance billing services for other agencies and 
the FireMed program.  Both of these programs are meant to contribute to the fund balance.  The 
City is actively working towards growing its ambulance billing services and the FireMed 
program.  
 

   

Revenues by Source-Business-type Activities

63%

33%

4%

0%

Charges for services

Unrestricted investment
earnings

System Development
Charges & Capital
Contributions
Miscellaneous receipts

 
 

Chart 4 
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