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	PUBLIC SAFETY PROGRAM                                                      Police Department


	Program:
	Patrol Bureau


Program Description:
Members of the Patrol Bureau quickly respond to emergency calls for service.  Officers abate criminal activity by arresting offenders, issuing traffic citations, reporting criminal activity and serving arrest warrants.  Officers investigate traffic accidents and give aid to injured participants.  Bureau members provide focused traffic enforcement and parking and abandoned vehicle enforcement or removal.  They provide police communications, School Resource program, Neighborhood Watch liaison, business license review, media relations, municipal court security and prisoner transport, and asset forfeiture filing.  Patrol Bureau members provide police response to special and/or critical events, providing a sense of community safety while interacting with community members through outreach programs.
	Program Expenditures:
	FY02
Actual
	FY03
Actual
	FY04
Adopted
	FY05 Budget


	Patrol Bureau:
	
	
	
	

	Animal Control
	$       90,173
	$       30,810
	$                0
	$       77,817

	Communications
	$     620,480
	$     716,194
	$     907,449
	$  1,155,761

	Community Services
	$     120,682
	$     145,261
	$     482,733
	$     103,571

	Court Security
	$       60,900
	$       64,094
	$       71,924
	$       79,190

	D. A. R. E.
	$     183,672
	$     191,697
	$       90,000
	$     115,000

	Patrol
	$  3,914,320
	$  3,918,824
	$  4,924,244
	$  5,030,412 

	Patrol Community Services
	$     109,107
	$       97,027
	$     122,368
	$     476,290

	Safe Schools Program
	$       72,265
	$       82,588
	$                0
	$                0

	School Resource Program
	$     188,676
	$     195,124
	$     194,089
	$     200,112

	Traffic Enforcement
	$     423,039
	$     422,087
	$     425,096
	$     459,291

	
	
	
	
	

	Total
	$  5,870,545
	$  5,863,706
	$  7,217,903
	$  7,697,444


Budget Highlights and Service Level Changes:
Highlights:  
Service Level Changes:  2.0 FTE have been transferred to the Dispatch subprogram from the Records subprogram with Levy funding.  This change was made to assist the department in the transition to a new Computer Aided Dispatch (CAD) system.  As a result, additional call taking responsibilities will also be transferred to dispatch.
As part of the plan to balance the FY05 budget, 1.0 FTE is being eliminated from the Crime Prevention Community Service Officer subprogram.
	Program Outcomes and Indicators: 
	Actual

FY02
	Actual

FY03
	Estimated

FY04
	Adopted
FY05

	

	Provide police visibility and accessibility to citizens.



	· Citizen numeric rating of speed of response on a scale of 1 - 5
	2.5
	2.8
	3.0
	3.0

	
	
	
	
	

	· % of shifts with more than minimum staffing on patrol
	15%
	18%
	20%
	20%

	
	
	
	
	

	· Hours spent on special enforcement/community events
	300
	300
	300
	300

	
	
	
	
	



	

	Laws and Ordinances regulating the safety and livability of the community are adequately enforced.


	· Percentage of reported abandoned vehicles removed within 30 days
	52%
	82%
	85%
	85%

	
	
	
	
	

	· Number of traffic citations issued
	9,777
	9,650
	10,000
	10,000

	
	
	
	
	

	· DUII arrests
	276
	360
	400
	400

	
	
	
	
	

	· Major traffic arrests
	1,410
	1,760
	1,800
	1,800

	
	
	
	
	

	· Number of responses to traffic complaints from citizens
	230
	241
	250
	250

	
	
	
	
	

	· Injury accidents
	356
	390
	350
	350

	
	
	
	
	

	· Non-injury accidents
	851
	600
	600
	600

	
	
	
	
	

	· Dog Licenses issued
	1,800
	1,200
	2,000
	2,000

	
	
	
	
	

	· Animals impounded
	92
	10
	100
	100

	
	
	
	
	

	· Animal related reports taken
	140
	134
	130
	130

	


	Program Outcomes and Indicators:

continued
	Actual

FY02
	Actual

FY03
	Estimated

FY04
	Adopted
FY05

	

	Employees engage in positive interactions with the community in order to promote public safety and involve citizens in the problem solving process.



	· Number of students participating in summer DARE activities
	120
	120
	120
	120

	
	
	
	
	

	· Number of students participating in summer SRO activities
	50
	50
	50
	50

	
	
	
	
	

	· Number of students provided classroom instruction
	1,100
	1,100
	1,100
	1,100

	
	
	
	
	

	· Citizen Police Academy Graduates
	25
	25
	25
	25

	
	
	
	
	

	· Kiwanis Safety Town Graduates
	100
	100
	100
	100

	
	
	
	
	

	· Security inspections conducted
	80
	73
	80
	40

	
	
	
	
	

	· Chronic nuisance locations abated
	147
	200
	225
	75

	
	
	
	
	

	· Neighborhood Watch membership
	2,000
	1,500
	2,000
	2,000

	
	
	
	
	

	· Educational presentations
	170
	175
	175
	80

	
	
	
	
	

	· Crime prevention through environmental design (CPTED) consultations
	25
	25
	25
	10
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