
OPERATING BUDGET SUMMARY

Actual Actual Adopted Amended Adopted
FY02 FY03 FY04 FY04 FY05

Expenditures by Department:
City Manager's Office 931,969$            930,611$            930,964$            930,964$            1,036,137$         
Development Services Department 4,001,844$         3,828,248$         4,039,044$         5,560,166$         6,896,879$         
Finance Department 930,098$            934,240$            1,002,863$         1,228,828$         1,110,483$         
Fire and Life Safety Department 10,099,585$      10,824,661$      12,313,192$      13,485,574$      12,619,239$      
Human Resources Department 1,028,616$         1,090,579$         970,307$            970,307$            983,845$            
Information Technology Department 1,070,565$         1,099,947$         1,103,137$         1,262,440$         1,145,175$         
Legal and Judicial Services 1,079,934$         1,138,293$         1,273,322$         1,273,322$         1,320,278$         
Library Department 1,219,434$         1,263,164$         1,247,053$         1,311,886$         1,233,854$         
Police Department 8,912,165$         9,220,302$         11,017,746$      11,171,146$      11,556,433$      
Public Works Department 18,000,332$     19,411,239$     20,954,949$     23,776,836$      27,341,835$     
Total 47,274,542$     49,741,284$     54,852,577$     60,971,469$      65,244,158$     

Expenditures by Program:
Community Development 22,002,176$      23,239,487$      24,993,993$      29,337,002$      34,238,714$      
General Government 5,041,182$         5,193,670$         5,280,593$         5,665,861$         5,595,918$         
Library 1,219,434$         1,263,164$         1,247,053$         1,311,886$         1,233,854$         
Public Safety 19,011,751$     20,044,963$     23,330,938$     24,656,720$      24,175,672$     
Total 47,274,543$     49,741,284$     54,852,577$     60,971,469$      65,244,158$     

Expenditures by Category:
Personal Services 26,660,035$      27,902,265$      32,552,903$      33,474,921$      34,727,742$      
Materials and Services 18,984,020$      19,166,233$      20,453,393$      23,870,309$      26,642,146$      
Capital Outlay 1,630,487$        2,672,786$        1,846,281$        3,626,239$         3,874,270$        
Total 47,274,542$     49,741,284$     54,852,577$     60,971,469$      65,244,158$     

Expenditures by Fund:
General - Fund 100 22,461,827$      22,842,628$      24,005,388$      24,944,060$      24,161,254$      
Street - Fund 201 3,559,781$         3,245,824$         3,390,526$         3,626,631$         4,311,488$         
Museum - Fund 203 67,471$              40,511$              53,658$              66,424$              27,175$              
Special Revenue - Fund 204 1,046,995$         639,171$            648,586$            1,488,953$         996,976$            
Transient Room Tax  - Fund 208 343,137$            334,393$            292,277$            299,649$            258,628$            
Community Development - Fund 210 620,892$            527,219$            709,296$            848,062$            825,720$            
River Bend Development - Fund 222 -$                   240,153$            69,702$              1,729,923$         1,719,153$         
Building Code - Fund 224 -$                   -$                   -$                   -$                   2,942,727$         
Fire Local Option Levy - Fund 235 -$                   -$                   934,800$            934,800$            897,588$            
Police Local Option Levy - Fund 236 -$                   -$                   1,632,968$         1,632,968$         1,731,398$         
Bancroft Redemption - Fund 305 22,889$              24,875$              42,071$              42,071$              42,935$              
SDC Capital Projects - Fund 416 187,661$            -$                   -$                   -$                   -$                   
Development Assessment Capital - Fund 419 60,109$              62,173$              83,213$              83,213$              82,743$              
Development Projects - Fund 420 41,411$              10,517$              20,000$              121,296$            50,000$              
G.O. Bond Capital Projects - Fund 427 -$                   146,414$            264,342$            287,933$            -$                   
Regional Wastewater Capital - Fund 433 442,747$            970,920$            1,208,630$         1,784,327$         2,604,541$         
Street Capital - Fund 434 -$                   -$                   -$                   -$                   -$                   
Transportation SDC - Fund 435 -$                   212,321$            258,372$            297,272$            381,257$            
Sewer SDC - Fund 436 -$                   178,178$            220,947$            298,747$            406,998$            
Regional Wastewater SDC - Fund 437 -$                   -$                   -$                   1,500$                -$                   
Sewer Operations - Fund 611 3,816,987$         4,459,380$         5,048,044$         5,269,180$         5,961,855$         
Regional Wastewater - Fund 612 9,013,605$         9,523,496$         10,149,817$      10,606,236$      11,616,707$      
Emergency Medical Services - Fund 615 4,074,298$         4,139,971$         4,665,221$         4,755,831$         4,340,490$         
Booth-Kelly - Fund 618 190,961$            291,780$            323,018$            323,018$            345,173$            
Regional Fiber Consortium - Fund 629 48,221$              32,882$              43,240$              43,240$              74,000$              
Insurance - Fund 707 554,541$            657,586$            534,237$            534,237$            598,137$            
Vehicle and Equipment - Fund 713 721,009$           1,160,893$        254,224$           951,898$            867,215$           
Total 47,274,542$     49,741,285$     54,852,577$     60,971,469$      65,244,158$     
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