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December 3, 2012

5:45 p.m. Executive Session
Pursuant to ORS 192.660(2)(h), ORS 40.225, ORS 192.502(9)
ORS 192.501(6), ORS 192.660(2)(e), ORS 192.660(2)(f), and ORS 192.502(1)
Jesse Maine Room

CALL TO ORDER

ROLL CALL - Mayor Lundberg ___, Councilors VanGordon___, Wylie___, Moore , Ralston___,
Woodrow ___, and Pishioneri___.

1. Labor Negotiations Between the City and International Association of Firefighters (IAFF), Local 1395.

[Peter Fehrs] (15 Minutes)
2. Discuss Proposed Sale of Property.

[John Tamulonis/Bill VanVactor] (20 Minutes)
ADJOURNMENT

6:20 p.m. Work Session
Jesse Maine Room
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CALL TO ORDER

ROLL CALL - Mayor Lundberg ___, Councilors VanGordon___, Wylie___, Moore , Ralston___,

Woodrow ___, and Pishioneri___.

1. Public Safety Systems Update.
[Rod Lathrop]

2. Capital Project P21037 — Project Overview.

[Kyle Greene]
ADJOURNMENT
7:00 p.m. Regular Meeting
Council Meeting Room
CALL TO ORDER

(15 Minutes)

(20 Minutes)

ROLL CALL - Mayor Lundberg ___, Councilors VanGordon___, Wylie___, Moore , Ralston___,

Woodrow ___, and Pishioneri___.

PLEDGE OF ALLEGIANCE

SPRINGFIELD UPBEAT

1. Recognition of Depot Clock Donation from Sandra Rennie.
[Mayor Lundberg]

2. Recognition of the Swanson Manufacturing Group for Fire Prevention Efforts.

[Mark Dahl]

3. Employee Recognition: Michael Hackett, 25 Years of Service.
[Gino Grimaldi]

4. Introduction of New Museum Director, Jim Cupples.
[Len Goodwin]

CONSENT CALENDAR

1. Claims
2. Minutes

a.  November 19, 2012 — Work Session
b. November 19, 2012 — Regular Meeting

(05 Minutes)

(05 Minutes)

(05 Minutes)

(05 Minutes)
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3. Resolutions

a.

RESOLUTION NO. 1 - A RESOLUTION AUTHORIZING THE CITY MANAGER TO AWARD
COMPETITIVE BIDS EXCEEDING THE INTERMEDIATE PURCHASING THRESHOLD,
REQUESTS FOR PROPOSALS, OTHER PERSONAL SERVICES CONTRACTS EXEMPT FROM
BIDDING REQUIREMENTS UNDER THE PURCHASING REGULATIONS, AND APPROVE
AMENDMENTS TO PUBLIC CONTRACTS DURING THE PERIOD OF DECEMBER 11, 2012
THROUGH JANUARY 6, 2013 WHILE THE COMMON COUNCIL IS IN RECESS.

RESOLUTION NO. 2 - A RESOLUTION OF THE COUNCIL OF THE CITY OF SPRINGFIELD
AMENDING THE RATE STRUCTURE FOR SYSTEMS DEVELOPMENT CHARGES AS
ESTABLISHED IN THE SPRINGFIELD MUNICIPAL CODE, SECTION 3.406, AND SPECIFYING
AN EFFECTIVE DATE

4. Ordinances

5. Other Routine Matters

a.

Approve an Intergovernmental Agreement (IGA) with Lane Council of Governments (LCOG) for
Development and Maintenance of an Interface between RLID and Hansen for a Total Amount not to
Exceed $6,000 and Authorize and Direct the City Manager to Execute the Agreement on Behalf of the City.

b.

Authorize and Direct the City Manager to Execute an Intergovernmental Agreement with the Oregon
Department of Transportation for Main Street Pedestrian Crossing Projects.

C.

Authorize City Manager to Sign an Intergovernmental Agreement (IGA) with the City of Eugene for
SunGard Public Sector, Inc. Software and Hardware for Police Records Management System (RMS),
Computer Aided Dispatch (CAD), Mobile Field Reporting (MER). and e-Citations.

d.

Approve the November 6, 2012 General Election Report of Board of Canvassers and Proclamation for the
Election for Springfield Utility Board Members for Position #1 and Position #5, and Measure 20-195, Five-
Year Levy for Springfield Jail Operations and Police Services.

MOTION: APPROVE/REJECT THE CONSENT CALENDAR

ITEMS REMOVED FROM THE CONSENT CALENDAR

PUBLIC HEARINGS - Please limit comments to 3 minutes. Request to speak cards are available at both

entrances. Please present cards to City Recorder. Speakers may not yield their time
to others.

1. Proposed Amendments to the City’s Engineering Design Standards and Procedures Manual.

[Ken Vogeney] (05 Minutes)

RESOLUTION NO. 3—- A RESOLUTION ADOPTING AMENDMENTS TO THE ENGINEERING DESIGN

STANDARDS AND PROCEDURES FOR DEVELOPMENT OF PUBLIC INFRASTRUCTURE WITHIN

THE CITY OF SPRINGFIELD.

MOTION: ADOPT/NOT ADOPT RESOLUTION NO. 3.
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2. Timing of Payment of SDCs.
[Len Goodwin] (05 Minutes)

ORDINANCE NO. 1 - AN ORDINANCE REGARDING THE SPRINGFIELD MUNICIPAL CODE
SECTION 3.412 AND "COLLECTION OF CHARGE" SYSTEMS DEVELOPMENT CHARGES TO
TEMPORARILY DEFER CHARGE AND FEE COLLECTION AT THE REQUEST OF THE PROPERTY
OWNER UNTIL TIME OF FINAL OCCUPANCY REQUEST IN ORDER TO STIMULATE AND
ENCOURAGE THE DEVELOPMENT AND REDEVELOPMENT THROUGH JUNE 30, 2013,
PROVIDING DEFERRAL LIMITATIONS, PROVIDING FOR THE PAYMENT OF DEFERRED FEES
AND CHARGES UPON THE TRANSFER OF OWNERSHIP OF SUCH PROPERTIES, PROVIDING AN
ASSESSMENT FOR A DEFERRED CHARGE OR FEE AND DECLARING AN EMERGENCY.

MOTION: ADOPT/NOT ADOPT ORDINANCE NO. 1.

BUSINESS FROM THE AUDIENCE - Limited to 20 minutes. Please limit comments to 3 minutes. Request
to Speak cards are available at both entrances. Please present cards
to City Recorder. Speakers may not yield their time to others.

COUNCIL RESPONSE

CORRESPONDENCE AND PETITIONS

BIDS
ORDINANCES

BUSINESS FROM THE CITY COUNCIL

1. Committee Appointments

a. Library Advisory Board Appointment.
[Rob Everett] (05 Minutes)

MOTION: APPOINT GARY ROSS TO SPRINGFIELD PUBLIC LIBRARY ADVISORY BOARD
FOR A4 YEAR TERM BEGINNING JANUARY 1, 2013 AND ENDING DECEMBER 31, 2016

2. Business from Council
a. Committee Reports

b. Other Business
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BUSINESS FROM THE CITY MANAGER

1.

Long-Term Agreement with The Freshwater Trust for Mill Race Planting Projects.

[Todd Miller] (05 Minutes)

MOTION: APPROVE OR REJECT A MOTION APPROVING A 21-YEAR DURATION
CONSERVATION AGREEMENT (AGREEMENT) WITH THE FRESHWATER TRUST (TFT), AN
OREGON NOT-FOR-PROFIT ORGANIZATION, TO RESTORE, MAINTAIN, AND MONITOR
RIPARIAN VEGETATION ON THE SPRINGFIELD MILL RACE AND AUTHORIZING AND
DIRECTING THE CITY MANAGER TO EXECUTE THE AGREEMENT ON BEHALF OF THE
CITY.

2. Glenwood River Point Place Update.
[Kevin Ko] (05 Minutes)
MOTION: APPROVE/NOT APPROVE USE OF HOME PROGRAM FUNDS AT THE NEW
PROJECT LOCATION.

3. Collective Bargaining Agreement Between the City and International Association of Firefighters (IAFF), Local
1395.
[Peter Fehrs] (10 Minutes)
MOTION: RATIFY A THREE-YEAR IAFF COLLECTIVE BARGAINING AGREEMENT WHICH
WILL NORMALIZE LABOR CONTRACTS BETWEEN THE CITY OF SPRINGFIELD AND THE
CITY OF EUGENE.

4. Intergovernmental Agreement for the Functional Consolidation of the Fire Departments for Springfield and

Eugene.

[Randy Groves] (05 Minutes)

MOTION: APPOVE/NOT APPROVE THE IGA FOR FUNCTIONAL CONSOLIDATION OF THE
FIRE DEPARTMENTS FOR SPRINGFIELD AND EUGENE.

Delegating Authority for Purchase and Sale of Property.

[John Tamulonis] (05 Minutes)

MOTION: AUTHORIZE/NOT AUTHORIZE THE CITY MANAGER TO ENTER INTO A
PURCHASE AND SALE AGREEMENT TO CARRY OUT DUE DILIGENCE FOR CITY-OWNED
PROPERTY IN GLENWOOD.

BUSINESS FROM THE CITY ATTORNEY

ADJOURNMENT




AGENDA ITEM SUMMARY

SPRINGFIELD
CITY COUNCIL

12/3/2012

Work Session

Rod Lathrop/IT

X1025

15 Minutes

Financially Responsible
and Stable Government

Meeting Date:
Meeting Type:
Staff Contact/Dept.:
Staff Phone No:
Estimated Time:
Council Goals:

Services

ITEM TITLE: PUBLIC SAFETY SYSTEMS UPDATE

ACTION Information update only.

REQUESTED:

ISSUE Springfield is in the process of migrating from obsolete Mainframe Public Safety

STATEMENT: software to modern vendor supplied solutions. The new Public Safety System will
include SunGard Police Records Management System (RMS) and Computer Aided
Dispatch (CAD), EIS Jail Management, Fire and Life Safety FireHouse RMS and
TeleStaff Scheduling, and Tyler InCode Courts RMS.

ATTACHMENTS: Attachment 1: —Council Briefing Memorandum

DISCUSSION/ Springfield currently spends about $380,000 annually to support obsolete Public

FINANCIAL Safety software for Courts, Police and Fire. Starting in FY12 Springfield, in

IMPACT: conjunction with regional partner Eugene, began an ambitious replacement project.

The highest level goal for this project is to create a safer community. This will be
achieved by implementing modern, vendor-supported applications that will enhance
both operations and decision support. There will be new functionality such as:

e Automatic Vehicle Location which will send the closest available unit to
respond to an emergency;

e Advanced Crime Analysis to enable better Data Based Policing;

e Mobile Field Reporting which will automate the generation of Police
Reports, auto-populating the electronic report with CAD and RMS data and
managing the validation and acceptance process;

e Integrate products across divisions to improve efficiencies and eliminate
redundant data entry;

e Automate the voucher, payment and collections process at Courts;

e Bring multiple Fire programs together within an integrated RMS to
enhance operations and comply with State reporting requirements;

e Provide powerful staffing and scheduling capabilities to help keep Fire
apparatus functioning with full crews at peak efficiency.

Together the new programs will cost about $765,000 spread over FY12 — FY14.
Annual maintenance and support costs for the new enterprise will be $225,000, plus
about 1 FTE of IT support (existing position).

Through a combination of negotiated vendor concessions, consortium pricing,
shared server hardware, and shared implementation services, Springfield has
reduced our purchase, implementation and ongoing costs for system replacement by
about $1,260,000 over 7-years across all the Police, Fire and Courts projects.




MEMORANDUM City of Springfield

Date: 12/3/2012

To: Gino Grimaldi COUNCIL
From: Rod Lathrop BRIEFING
Subject: Public Safety Automation System Upgrades MEMORANDUM

ISSUE: Springfield is in the process of migrating from obsolete Mainframe Public Safety
software to modern vendor supplied solutions. The new Public Safety System will include
SunGard Police Records Management System (RMS) and Computer Aided Dispatch (CAD),
EIS Jail Management, Fire and Life Safety FireHouse RMS and TeleStaff Scheduling, and Tyler
InCode Courts RMS.

COUNCIL GOALS/MANDATE:
Financially Responsible and Stable Government Services
Enhance Public Safety

BACKGROUND:

Springfield utilizes a mix of legacy IBM Mainframe technology originally developed in 1967
and outdated Motorola software for public safety automation. In addition to becoming nearly
impossible to maintain, the operations and custom integration required to keep these old systems
running is very expensive, costing Springfield $380,000 annually.

A little over a year ago the Cities of Springfield and Eugene began working together to replace
these vital public safety systems. The high level goals for these major project replacements are:

e Enhance public safety by providing excellent automated tools for decision support,
including map-based Crime Analysis and data-based policing;

o Improve Police and Fire response times and officer safety by utilizing satellite-based
Automatic Vehicle Location (AVL) Computer Aided Dispatch functionality, enabling
Dispatchers and Police/Fire personnel to dispatch the closest available unit to emergency
calls and continuously know where Police and Fire units are;

o Enhance unit efficiency through Mobile Field Reporting (MFR) which auto-populates
police and fire reports with RMS and CAD data;

o Integrate the solutions across public safety departments in order to effectively share
information and eliminate redundant data entry;

o Integrate with external partners such as LEDS/DMV for Law Enforcement and
Collection Agencies for Courts

¢ Implement commercial solutions that will continue to be developed and enhanced by the
vendors with input from the user community.

Together the replacements for these systems will cost Springfield about $765,000 in
implementation costs spread over FY12, FY13 and FY14. Annual costs including support,
maintenance, hardware replacement, map system support, and hosting services are projected at
about $225,000 annually. This compares favorably with the $380,000 Springfield is currently
paying for maintenance and support on the old public safety software.

Through a combination of negotiated vendor concessions, consortium pricing, shared server
hardware, and shared implementation services, Springfield has reduced our purchase,
implementation and ongoing costs for system replacement by about $1,260,000 over 7-years
across all these projects. High-level details for these projects are:

Attachment 1, Page 1 of 3
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Municipal Court

Springfield recently went “Live” with InCode Courts RMS software from Tyler Technologies.
This is a Hosted (Cloud) solution, meaning that Tyler Technologies provides the servers and
infrastructure that run the application, and Springfield Municipal Court staff and customers
access the programs and data over the Internet. InCode will have interfaces with the new
SunGard Police RMS for arrest, citation and warrant information, plus an interface with our
collections agency to streamline collections and improve efficiency. InCode also supports online
payments, improving Court revenue and staff productivity while enhancing customer service.

Springfield was able to achieve one-time and ongoing savings of $166,592 (over 7 years)
through a combination of vendor concessions and negotiated consortium pricing.

Fire and Life Safety

Springfield is implementing the FireHouse RMS program and the TeleStaff Fire Scheduling
program jointly with the City of Eugene. Eugene IT is managing the FireHouse project, which is
another Hosted (Cloud) solution. Springfield IT is managing and hosting the TeleStaff project.

The FireHouse RMS will manage National Fire Incident Reporting (NFIRS), Training Records,
Fire Marshall/Fire Prevention programs, Logistics, HazMat, etc. This product will integrate with
our new SunGard CAD system to retrieve incident records, it will integrate with TeleStaff for
shift and scheduling information, it will integrate with Development and Public Works Accela to
import Building Permit data for scheduling inspections, and it will integrate with our PeopleSoft
accounting system for managing revenue. FireHouse RMS is going “Live” in mid-December
2012.

The TeleStaff system automates the time consuming task of scheduling and staffing sworn
personnel. TeleStaff allocates overtime hours, complies with union and legal scheduling
requirements, and provides access to scheduling services via telephone, network PC, or any
Internet connected device. TeleStaff integrates with FireHouse RMS and the Payroll/Time Entry
systems of both Cities. Tele Staff is going “Live” January 1%, 2013.

By working together the two Cities saved about $70,000 through a combination of hardware
savings (fewer servers/telephony), shared IT Project Management, and shared Fire business
expertise during implementation.

EIS Jail Management

The Springfield Municipal Jail must integrate tightly with the Lane County Jail system.
Prisoners are often “shared” between the two facilities, through inmate swaps, etc. For this
reason Springfield is partnering with Lane County on the implementation of the new EIS Jail
Management system application and hardware. This product will integrate with the SunGard
Police RMS and with Tyler InCode Court RMS to share mug shots, custody status, arrest
information, etc.

By sharing a single set of implementation services and a single database with Lane County,
Springfield was able to negotiate a $40,536 reduction in implementation and purchase cost plus
an ongoing annual discount of $2,660 with EIS. Integration and operational efficiency will be
greatly enhanced by sharing a single system. Assuming Council approves the EIS Jail
Management Contract when presented, this system could go “Live” by summer 2013.

SunGard Police RMS, CAD, Field Reporting, AVL, e-Citations, Crime Analysis

The SunGard Police project is the most complex and tightly integrated suite of products within
the Public Safety Automation project. Pre-contract Fit-Gap work began in August, mapping
Springfield and Eugene Police requirements onto SunGard functionality. Assuming Council
approves the SunGard project IGA this software is expected to go “Live” by
November/December 2013. Final configuration and implementation work on ancillary modules
is scheduled to wrap up by 2™ Quarter of 2014.

The savings associated with the SunGard project are considerable. Springfield is saving a
significant amount by sharing implementation, hardware, conversion and training resources with
Eugene. $22,894 was saved by utilizing existing regional data center resources to host the new
SunGard hardware. Springfield saved $33,557 by itemizing specific interfaces and hardware

Attachment 1, Page 2 of 3
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within the project. The pre-contract Fit-Gap analysis concession by SunGard saved about
$35,000. The most significant savings are heavy discounts in license fees, implementation
services, and ongoing annual maintenance fees associated with helping SunGard move into
Oregon (First In State Discount) and develop a strong west coast presence. The total savings
achieved for Springfield on the SunGard project are in excess of $993,000.

The total reductions achieved for Springfield on all these projects combined is estimated to be
$1.2M over 7-years.

RECOMMENDED ACTION:
Information update only.

Attachment 1, Page 3 of 3



AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Work Session
Staff Contact/Dept.:  Kyle Greene/DPW
Staff Phone No: 541-726-5750
Estimated Time: 20 minutes
SPRINGFIELD Council Goals: Maintain and Improve
CITY COUNCIL Infrastructure and
Facilities
ITEM TITLE: CAPITAL PROJECT P21037 - PROJECT OVERVIEW
ACTION No action requested. This item is for informational purposes only.
REQUESTED:
ISSUE The City of Springfield’s Capital Improvement Program (C.1.P.) identifies the 10"
STATEMENT: and ‘N’ Street Upgrade (P21037) as a priority project with a budget of
$3,935,000.00. This project is currently under construction and the progress will be
outlined for Council.
ATTACHMENTS: 1. Council Briefing Memorandum
2. _Vicinity Map
DISCUSSION/ The City’s 2008 Wastewater Master Plan identifies several projects to address
FINANCIAL wastewater system rehabilitation, upgrades, and expansion. Projects within the
IMPACT: Master Plan, including the 10" and ‘N’ Street Upgrade, are prioritized within the

Council adopted C.1.P report.

The 10™ and ‘N’ Street Upgrade project first entered the C.1.P. in the 2010-2014
report, due to identified capacity deficiencies. With a budget of $3,935,000.00, the
original project scope was to expand the capacity of the existing sanitary sewer
system by adding a parallel 24-inch line alongside the existing sewer line.

The project design phase was initiated in 2010 with City resources. During the
design phase, the project scope was expanded to add nearly 6,000 linear feet of pipe
rehabilitation from the Basin 22 Sanitary Sewer Rehabilitation Project to achieve
project efficiencies. Combining these projects also adjusted the overall budget to
$5,000,000.00.

Staff had to coordinate this project with multiple entities. ODOT, Lane County,
SUB Water, SUB Electric, a property owner and other utilities all had a part in this
coordination process.

The project was let for bid in May 2012, with Wildish Corporation being the
successful low bidder. Construction began in July of 2012 and is ongoing, with an
anticipated completion date in the summer of 2013. Phase 2 of the project is
currently midway through the design phase with construction scheduled to begin in
summer 2013. The Council Briefing Memorandum (Attachment 1) provides
additional background information on project design and construction.




MEMORANDUM City of Springfield

Date: 12/3/2012

To: Gino Grimaldi, City Manager COUNCIL
From: Len Goodwin, Development and Public Works Director BRIEFING
Kyle Greene, Civil Engineer
Subiject: Capital Project P21037 — Project Overview MEMORANDUM

ISSUE: The City of Springfield’s Capital Improvement Program (C.1.P.) identifies the 10" and
‘N’ Street Upgrade (P21037) as a priority project with a budget of $3,935,000.00. This project
is currently under construction and the progress will be outlined for Council.

COUNCIL GOALS/
MANDATE:
Maintain and Improve Infrastructure and Facilities

The City’s 2008 Wastewater Master Plan identifies several projects to address wastewater
system rehabilitation, upgrades, and expansion. Projects within the Master Plan, including the
10™ and ‘N’ Street Upgrade, are prioritized within the Council adopted C.I.P report.

BACKGROUND:

There are areas in the existing wastewater system where the City does not have sufficient
capacity to meet the needs of its citizens. This can be attributed to a combination of
groundwater infiltration and inflow into the system, expanding development needs, and
redevelopment to more intense uses. To better understand these deficiencies, the City adopted
the 2008 Wastewater Master Plan, which identifies both future needs and current deficiencies in
the wastewater system.

Projects identified in the Master Plan are prioritized in the C.I.P to budget and schedule the
design and construction of the projects. The 10™ and “N” Street Upgrade project first entered the
C.1.P. in the 2010-2014 report. The Master Plan identified capacity deficiencies in Sanitary
Sewer Basin 9, and the project scope was to construct a new 24-inch sewer line parallel to the
existing 24-inch sewer line. The goal of the 10™ and N Street Upgrade project is to address
infiltration and inflow, eliminate sewer overflows during wet weather, and rehabilitate the
existing Basin 22B portions by installing new sewer pipe.

During preliminary design of this project, staff determined there was an excellent opportunity to
pair the 10™ and N Street Sewer Upgrade project with the Sanitary Sewer Basin 22B
rehabilitation project due to the relative proximity of the two projects. This resulted in the 10"
and N Street Project being split into two separate phases (Phase 1 and Phase 2). Phase 1 of the
project covers the northern half from T Street to Olympic Street and included the rehabilitation
work, and Phase 2 of the project covers from Olympic Street to Centennial Boulevard (as shown
in Attachment 2).

Phase 1 was designed using City resources and put out to bid in May of 2012. It consists of
installation of approximately 2,150 feet of 24-inch, replacement of 5,850 feet of 8-inch and
1,200 feet of 6-inch sanitary sewer pipes, and associated reconstruction of 660 feet of residential
City Street. Wildish Construction Company was the successful low bidder at $1,831,721.00 and
started construction in July of 2012.




MEMORANDUM 11/29/2012 Page 2

Construction started in the EWEB parcel located north of the intersection of 10" and T Streets,
and proceeded south along 10" Street. At Q Street, the sewer pipe crossed both the Q Street
Channel and Highway 126, before heading down 10" Street to end at Olympic Street. The Basin
22B portion of the work was mostly in private residential backyards on the east and west side of
10™ Street, between Highway 126 and Olympic Street.

There were a number of challenges that have been identified throughout design and construction.
Staff coordinated with ODOT and obtained a permit to cross Highway 126. Lane County
worked with the City to obtain easements. EWEB has a 30” water line that we had to build
around within the ODOT right-of-way between the Q Street Channel and Highway 126. SUB
Electric had several power poles located immediately adjacent to existing and proposed sewer
manholes, which had to be held up with utility trucks. SUB Water had multiple water mains the
project had to cross, in addition they had a water line replacement project within the same street
segment as the City Project. This required staff from both agencies to coordinate construction of
both projects to minimize neighborhood impacts. Finally, a private property owner was in the
process of developing a vacant lot at the corner of 10" Street and Q Street, and Staff coordinated
that private development with this capital project.

In addition to the coordination efforts, the new 24 inch sanitary sewer pipe had to fit in a fully
built out street, which had existing franchise utilities, plus existing storm drainage and sewer
pipes. The new 24 inch pipe had to maintain the same elevation of the existing pipe, to allow
both pipes to be interconnected at certain points of the network for balancing high flows. Staff
designed special flow balancing manholes to allow for the parallel pipe system to work properly.

Next summer, Wildish Construction will complete construction of Phase 1. Construction of
Phase 2 of the project is anticipated to commence in the summer of 2013, starting at 10™ Street
and Olympic Street, and ending near 13" Street and Centennial Boulevard. The preliminary cost
estimate for Phase 2 is $1,200,000 and is currently being designed in house by staff.

RECOMMENDED ACTION: No action requested. This item is for informational purposes
only.
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December 3, 2012
Springfield Upbeat

Recognition of Depot Clock Donation from Sandra Rennie

When the old Freight Depot was torn down in Springfield, the station master donated the clock
to Sandra Rennie’s father-in-law. That was sometime in the 1940’s. The clock had been part of

the old Depot building for some time prior to that.

Ms. Rennie donated the clock to the City so that it could be preserved and displayed for the
community. The Springfield Chamber of Commerce has agreed to display the clock in the

Springfield Chamber of Commerce Depot Building.



December 3, 2012
Springfield Upbeat
Recognition of Swanson Manufacturing Group

Swanson Manufacturing Group of Springfield Oregon is being recognized for their sincere
efforts and success regarding the spirit of fire prevention. Below are some highlights of how
they have demonstrated this endeavor since acquiring this wood products mill site in 2007.

1. Recognition — Early on Swanson recognized the challenges they faced when purchasing
this mill in terms of age of the mill, the housekeeping opportunities, equipment issues and
a culture that seemed stagnant lacking in a team approach.

2. Commitment to Action Planning — Through recognition and action item prioritizing the
Swanson team has worked hard, and continues to do so, regarding the overall betterment
of this facility.

3. Team Oriented Culture — No cliché here by any means! Another term used for Team
Oriented Culture is “Swansonized”. Quite simply this means producing a culture through
a dedicated and sincere desire to build and foster a team or family centered culture in all
aspects of this business.

The fire code inspector’s first visit to the Swanson plant site in 2010 found 102 fire code
violations. Each visit showed dramatic decreases in fire code violations to having found only 5
during the last visit. It was and is very clear that Swanson’s business practices and philosophy
regarding Recognition, Commitment to Action Planning, and fostering a Team Oriented Culture
have and will continue to produce a very committed fire and life safety culture regardless of
economic conditions or otherwise.

The Mission Statement of the Swanson group reads: “Our core purpose is to create opportunities
and long-tern security for our employees, shareholders, and respective families. We desire to
build a stronger company that can be passed on to future generations”.

This is the manner in which Swanson Group has demonstrated their commitment to their fire and
life safety



December 3, 2012

Springfield Upbeat

Employee Recognition, Michael Hackett, 25 Years of Service
with the Springfield Fire and Life Safety Department

Information about Captain Hackett will be provided during the Council meeting.



Biography on Jim Cupples

Jim Cupples is the new Springfield Museum Executive Director who started working with us on
October 1° of this year. Jim (or Mr. Cupples) comes to us from the Springfield/Eugene Habitat
for Humanity ReStore located in West Eugene, where he served as Director. Prior to working
with Habitat for Humanity, Jim worked in Office Management and Sales for Kestrel Growth
Brands, a successful organic foods company in Eugene. Jim was enjoying his position at Habitat
for Humanity and was able to raise sales and the net gross significantly, but found the
opportunity to become a partner in downtown Springfield to be undeniably appealing and
chose to apply for the position as Executive Director of the Springfield Museum.

Jim moved to this area in 2006 from the New York City area after he and his wife vacationed in
the state of Oregon. Jim’s wife is Carrie Schindele-Cupples who has been with the Springfield
Library since 2006, and is currently the Reference Librarian. He and his wife have an 11 month
old son named Dean and they are proud Springfield residents that feel invested in the
community.

Jim’s successful background in management of volunteer efforts at Habitat for Humanity, as
well as ability to generate sales and oversee a budget gives him some of the skills that the
Springfield Museum can benefit from. Jim sees the Museum as a partner with residents, visitors
and business owners in downtown Springfield and would like to broaden the base of the
Museum’s visitors by strengthening ties with people of all ages and interests. He is looking
forward to doing exhibits that engage the citizens by focusing on local events, like the annual
Springfield Cruise, and history, like Agnes Stewart, Springfield resident who arrived here via the
fabled “Lost Wagon Train”. He is excited to be here and looks forward to collaborating with all
of you.



1017 Mill Street
Springfield, OR 97477
Home: (541) 999-0997

jimcupples@gmail.com

July 26, 2012

Cardinal Services
405 Lincoln Street
Eugene, Oregon 97401

Springfield Museum
590 Main Street »
Springfield, Oregon 97477

Dear Hiring Representative:

I am writing to express my sincere interest in the position of Executive Director at the
Springfield Museum that I viewed on the Cardinal Services website.

I am currently the Director at the Springfield/Eugene Habitat for Humanity ReStore, which is a
retail store that generates extra funds for our local Habitat for Humanity. My position as Director
requires me to manage staff (5) and volunteers (20), generate donations of funds and materials to
our cause, work collaboratively with a Board of Directors, build strong relations with community
leaders and businesses, operate within an approved budget (which I originate and is presented to
the Board for approval), and increase the amount of funds available for building homes through
retail sales. My position has been challenging, but also rewarding: by the end of my first eight
months the ReStore has seen a 30% increase in sales over the previous year and the net revenue
for the fiscal year has doubled. All together this means that I have helped generate more funds
for Habitat for Humanity’s partner families, and I am very happy to be a part of that. I feel that
the key to this success has been by having an exciting and positive vision, and finding others that
would work alongside me to help me achieve these goals.

For four years I was the Office Manager and Sales Representative at Kestrel Growth Brands,
Inc., a thriving and expanding local organic foods company. I have been responsible for
providing sales training to new employees, processing incoming payments (check, cash, money
order, internet payments) and tabulating our bank deposits, daily supervision of office and
warehouse staff, purchasing equipment and services, and working with customer accounts in
person, by written letter, via e-mail and through internet videoconferencing.

While working at the New York Daily News, 1 was repeatedly elected to office and I attribute

this to my administrative capabilities and my ability to communicate and provide direction
without alienating employees. Over the five years that I spent as an elected officer, I had frequent
meetings with employees and management about work infractions, recognition for good work,
organizing the vacation and training schedules, and tracking members’ overtime opportunities.

I feel that my background in such a fast-paced and busy work atmosphere has helped to sharpen
my critical-thinking skills and simply made me a more productive worker.




In summary, I believe I can offer professional experiences and a specific skill set that would help
the Springfield Museum achieve its mission and continue to raise its local presence, such as:

e Well-honed office and warehouse management skills, including administering
records management systems; establishing and utilizing professional business
relationships; scheduling, calendaring and event planning; participating in work
performance reviews; independently generating effective office correspondence;
proposing and operating within a fiscal budget; streamlining office procedures,
and providing leadership for employees, coworkers and volunteers.

e Years of successful sales and marketing experience that included individually
developing and executing successful local marketing plans; solicitation of funds
and material donations; initiating communications with prospective clients;
expanding product presence and credibility; and effectively communicating with
potential business partners in person, on the phone, via e-mail and written letters.

e The proven ability to exercise sound judgment as a Director for a non-profit
and experience in resolving emergencies. For over fifteen years I have held
supervisory roles at Habitat for Humanity, Kestrel Growth Brands, The New York
Daily News and the U.S. Marine Corps, and understand the principles that help
make a workplace friendly and productive.

My desire to become part of the Springfield Museum is also personal. My wife and I lived in
New York City until we took a vacation to Oregon in the summer of 2005. We returned to New
York and both agreed that we loved our time in Oregon and wanted to make that our new home.
By the fall of 2006, we had relocated here from across the country. My wife has been a librarian
at the Springfield Public Library since we moved here and we have spent a great deal of time in
Springfield, Eugene and our other local communities. We believe in Springfield’s potential and
are thrilled to see the work that places like NEDCO and the Farmer’s Market have been doing. I
see Springfield’s downtown going through an exciting revival and I know that the Museum can
be a complimentary institution that is relevant, anticipated and stimulating.

I see many opportunities for the Springfield Museum to be a first and logical choice for families,
art lovers and local history buffs. As a relative newcomer to the area I have questions about
Springfield’s history and development, and am also interested in the art and artists that are from
or have been inspired by Springfield (aside from obvious local greats like Ken Kesey and Matt
Groening). I feel that it is important to share that I am not applying for other jobs and am quite
satisfied with the one I currently hold, but I find the opportunity to become the Springfield
Museum’s Executive Director to be very appealing.

I have included a letter of reference from my employer of four years (Mr. Marty Parisien)
and two awards that I received while serving in the U.S. Marine Corps that speak directly to
my administrative and managerial skills. I hope you find that my experience and abilities are
competent to warrant an interview for this great opportunity with the Springfield Museum.

Sincerely,

James Cupples




JAMES P. CUPPLES

jimcupples@gmail.com
1017 Mill Street - Springfield, OR 97477 - (541) 999-0997

[OBIECTIVE |

To bring my experience as Director at a local non-profit, years of effective leadership, and ability to
effectively communicate on behalf of the Springfield Museum’s mission and help it achieve new heights

|RELEVANT QUALIFICATIONS |
e Extensive office management and administrative skills to help run a well-coordinated operation, from
providing a compelling vision for employees to executing successful local marketing plans
e Background in collaborating with a Board of Directors on policy and preparation of fiscal budgets/forecasts
e Proven track record of creating meaningful relationships with local community and business leaders

| EXPERIENCE |
Director, Springfield/Eugene Habitat for Humanity ReStore, Eugene, OR (October 2011-present)

Oversee and manage all aspects of the ReStore’s retail operations and donation procurement efforts
Successfully communicate professional vision with Board of Directors, Staff and Volunteers

Execute business development strategy through marketing efforts, personnel management and oversight
Increased sales by 30% over previous year and doubled the end of year fiscal net revenue

Office Manager and Sales Representative, Kestrel Growth Brands, Eugene, OR (2007-2011)

e Leading Sales Representative; increased sales 400% through excellent verbal, written and computer
communication skills and creative problem-solving ability

o Independently generated and edited official correspondence via written letter, fax and e-mail

e Responsible for compiling and tabulating daily bank account deposit from incoming check, cash, money
order and credit card payments, and creating Microsoft Excel spreadsheet for accurate record keeping

e Communicated effectively on a daily basis with a variety of people: chefs, distributors, ordering clerks and
business owners

e Oversaw and moderated weekly company-wide meetings

e Administered daily processing of incoming phone and Internet orders

e Prepared office monthly calendar and coordinated employee work schedules

Journeyman Pressman, New York Daily News and New York Times, New York City, NY (1997-2006)

e Coordinated daily/evening work assignments for pressroom production runs

e Administered apprentice vacation/training schedules from 2001-2005

e Participated in contract negotiations with publisher; successfully worked with various department heads in
preparation for contracts

e Responsible for evaluating health benefits plan and disseminating information to coworkers

Corporal, Legal Services Clerk, United States Marine Corps, MCAS El Toro, CA (1993-1997)

e Awarded Navy/Marine Corps Achievement Medal for superior performance of duties while holding a billet
designed for senior staff

e Tabulated monthly report for Defense section, detailing status of all pending cases

Developed effective office strategies for allowing easier internal access to legal records

e Handled and processed sensitive/confidential information on daily basis

{ COMMUNITY INVOLVEMENT -
e Discussion moderator for SpringFilm, a monthly movie program at the Springfield Library, 2011
e Mentored through the Big Brothers/Big Sisters program of Eugene, 2007-2009
e Volunteered in food bank at 1st AME Church in Los Angeles, CA, 1996-1997

[EDUCATION
e B.S. in Political Science, University of Oregon, 2006-2010
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City of Springfield
Work Session Meeting

MINUTES OF THE WORK SESSION MEETING OF
THE SPRINGFIELD CITY COUNCIL HELD
MONDAY, NOVEMBER 19, 2012

The City of Springfield Council met in a work session in the Jesse Maine Meeting Room, 225 Fifth
Street, Springfield, Oregon, on Monday, November 19, 2012 at 6:00 p.m., with Mayor Lundberg
presiding.

ATTENDANCE

Present were Mayor Lundberg and Councilors Pishioneri, VanGordon, Wylie, Moore, Ralston and
Woodrow. Also present were City Manager Gino Grimaldi, Assistant City Manager Jeff Towery, City
Attorney Mary Bridget Smith, City Recorder Amy Sowa and members of the staff.

1. Intergovernmental Agreement for the Functional Consolidation of the Fire Departments for
Springfield and Eugene.

City Attorney Mary Bridget Smith and Fire Chief Randall Groves presented the staff report on this
item. The cities of Springfield and Eugene had been working together to consolidate their fire
departments and had drafted an IGA that outlined each city’s responsibilities with regard to a fully
consolidated fire department.

Ms. Smith said this would be the full consolidation of the two fire departments. Springfield had
worked closely with the City of Eugene in drafting the agreement and would go back to them for final
review. It was important to bring this to the Council so they would be familiar with it and for staff to
address any questions or concerns they might have about it.

Ms. Smith said the idea was to follow the governance model the Council agreed to in the Spring. Each
City would retain their own budget authority in this agreement. Any change that one city contemplated
that would impact the service level of the fire department would need to confer with the other city
first. She provided an example. The two cities had already been working on purchasing together and
the agreement made that even clearer. If the department were to split, it would need to be by mutual
agreement or by one city giving notice to the other city. In the latter case, it would take two years to
completely split. Operations had already taken a number of steps to consolidate and this agreement
covered administrative consolidation that would occur beyond what had already happened. That
included anything pertaining to an employee, such as payroll and worker’s compensation. Those
things would be divided between Eugene and Springfield. The two had been meeting and working on
that to see which department was better able to handle each role. Consolidation plans would be made
once the framework was determined and would include standard operating policies and procedures for
purchasing, payroll and all of the other things that affected employees. The bargaining units were
addressed in the agreement with a recommendation for joint bargaining. They felt it would make a
more efficient process than the current process.

Ms. Smith said they had incorporated all the previous agreements into one agreement that would be
the one used for all purposes outlined.
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Councilor Moore asked about liability and how each party was responsible for their own vehicles and
equipment. She asked about the example of an employee from one city having an incident while using
the other city’s equipment.

Ms. Smith said each situation would be looked at based on the facts. In that type of situation, each city
would have some liability. The insurance was separate for employees and equipment, including health
insurance. Springfield would offer the same level of benefits for their health insurance, but would not

be joining Eugene insurance.

Councilor Ralston asked about the transaction of an employee from one city moving to a position in
the other city.

Fire Chief Groves said they had some shifting in that direction already. When they started the
functional consolidation, they had a Springfield employee serving as the Training Chief for both
organizations. In order to get that employee some line experience, they moved a Battalion Chief with
the same rank from Eugene into his position and vice versa. The cost balanced out on that move. The
Springfield employee was reporting to Battalion 2 in west Eugene. Battalion Chiefs had been moved
back and forth on a fairly regular basis to help with the acclamation process.

Councilor VanGordon asked who would be paying for a Eugene Battalion Chief working in
Springfield.

Chief Groves said Eugene would pay for that employee.

Councilor VanGordon clarified that once someone was a Springfield employee, they would remain a
Springfield employee and same with Eugene employees.

Chief Groves said that was correct under this agreement.

Councilor VanGordon said in operations it sounded like people could be assigned in any way needed.
He asked if they would have a check-in point to make sure they stayed balanced.

Chief Groves said he had to do that now because he only had a certain amount of spending authority
from each city.

Councilor VanGordon said at some point that could be somewhat awkward.

Chief Groves said it would be nice if they were one employee group, but they were not at that point at
this time. He hoped they progressed to that point.

Councilor VanGordon said this agreement was in place for awhile, they would likely find things that
could be changed as far as process. He asked about Section 2.6.3 regarding a joint hiring process and a
vacancy.

Ms. Smith said they tried to address that in the agreement by addressing that the Chief, currently a
Eugene employee, had to report to both cities. They also tried to address the replacement of the Fire
Chief when that time came. Language regarding that was on the next page of the agreement and
included the two cities coordinating with each other in that process. Part of the process would
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determine where the funding would come from and which City they would work for. Springfield
would be involved in that process.

Chief Groves said this IGA gave Springfield more ability to manage his performance.

Councilor VanGordon asked about the reference in the agreement about Springfield having authority
to hire its own fire chief.

Ms. Smith said if the two cities split the fire department, Springfield would need to replace the Fire
Chief and would have authority to do so. That language was in the event the merger was no longer in
place.

Councilor Ralston asked what would happen if firefighters from one city were dissatisfied with a
contract agreement and the other was not.

Ms. Smith said it would be up to the unions.

Mr. Grimaldi said it worked best if the two unions agreed and that was the current goal of the unions.
Ms. Smith said they had good cooperation with both bargaining units.

Mayor Lundberg asked where Eugene was in terms of this agreement.

Ms. Smith said they had worked closely with Eugene City legal on the IGA. They were at about the
same level as Springfield.

Mr. Grimaldi said this did not need to go to the Council in Eugene and he felt that was to our favor.
Councilor Ralston asked about having a common name for the department as noted in the agreement.

Mr. Grimaldi said it was important that both cities agreed to a name. It would not be a staff decision. It
was important when creating something different to call it something different.

Chief Groves said fire departments had very strong, cultural identities and it was important to have
that identity. Law enforcement was the same way. It was important to celebrate the rich histories and
traditions of both departments, but was also important as they moved forward as one. They shared the
same values of serving and protecting our communities. He also noted that the Eugene Council had
been supportive of this, but their Charter had less hands-on for the Council in regards to contracts.
They had been involved and would see a copy of the agreement.

Councilor Pishioneri said changing to a common name meant changing decals on equipment and
patches on uniforms. That could be expensive and he asked about the costs.

Chief Groves said he would propose changing the name on new apparatus as they were purchased. It
was important for some standardization. The cost of t-shirts and sweat shirts, which was most of their
working garments, was not cost prohibitive. He felt they could make it through this transition by
starting with some of the garments. They were currently in the process of ordering six new
ambulances, a new tower for Springfield and a new engine for Eugene. It would be an ideal time to
make the name change so the new name could be put onto those pieces of equipment. They didn’t
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need to instantly change everything at once. Other organizations that had joined together had generally
not changed out everything all at one time.

Councilor Woodrow said she liked Chief Groves approach and agreed it was important to establish an
identity now. A lot of work and research had gone into this process and to not take that last step to
make it unified, felt like it was not getting to the end.

Councilor Ralston said the name should be Fire Med (Medical) since FireMed was started here.

Mr. Grimaldi said Council would be involved in the decision on the name. A process would be created
and brought to Council for input.

Councilor Pishioneri asked if there was a timeline when they would be considering formation of a fire
district.

Chief Groves said if they changed the form of governance, it would be out in the future. That could be
the ultimate direction, but consideration of that would need input from both cities and Lane County.
It was an option that had been discussed, but the final decision was down the road.

Ms. Smith said there was nothing in this agreement that tied either City to any type of timeline
towards any progress to a fire district. The agreement could continue indefinitely as it was written.

Chief Groves said they had looked at each step to see how things worked, and they had met or
exceeded everything that had been laid out. There would always be concern about taking steps into
areas they had not gone before. They were trying to pace this in a way that made sense after careful
evaluation of each step. They needed to be responsible and prove this was a better model.

Mayor Lundberg thanked Ms. Smith and Chief Groves for their exemplary work.

ADJOURNMENT

The meeting was adjourned at 6:25 p.m.

Minutes Recorder — Amy Sowa

Christine L. Lundberg
Mayor

Attest:

Amy Sowa
City Recorder



City of Springfield
Regular Meeting

MINUTES OF THE REGULAR MEETING OF
THE SPRINGFIELD CITY COUNCIL HELD
MONDAY, NOVEMBER 19, 2012

The City of Springfield Council met in regular session in the Council Chambers, 225 Fifth Street,
Springfield, Oregon, on Monday, November 19, 2012 at 7:00 p.m., with Mayor Lundberg presiding.

ATTENDANCE

Present were Mayor Lundberg and Councilors Pishioneri, VanGordon, Wylie, Moore, Ralston and
Woodrow. Also present were City Manager Gino Grimaldi, Assistant City Manager Jeff Towery, City
Attorney Mary Bridget Smith, City Recorder Amy Sowa and members of the staff.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mayor Lundberg.

SPRINGFIELD UPBEAT

1. Children’s Bookmark Contest Winners.

Library Manager Barbara Thompson presented the eight young artists chosen as the winners of the
Library’s 2012 Children’s Bookmark Contest to the Mayor and Council.

The Library held a bookmark contest for grades kindergarten through middle school for the last 32
years. This year over 1550 students created original bookmarks and entered the contest. All their
designs, about books, reading, libraries or the year’s theme, “Dig into Reading”, would be displayed in
the children’s department of the Library.

Each of the winners’ bookmarks had been professionally printed. The winners would receive two sets
of bookmarks to take home with them. The Mayor and Council were provided with a set of the
winning bookmarks.

The winners were:

1% grade: Aerin Sharp, Two Rivers-Dos Rios Elementary
2" grade: Kistena deSully, Ridgeview Elementary

3" grade: Andrew Johnson, Thurston Elementary

4" grade: 1zabella Burnett, Page Elementary

5" grade: Iree Holden, Mt. Vernon Elementary

6" grade: Alexandra Yost, Briggs Middle School

7" grade: Leighanna Huston, Thurston Middle School

8" grade: Emma Wright, Briggs Middle School

Mayor Lundberg came down and shook the hand of each of the winners.
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2.

“Be a Santa to a Senior” Proclamation.

Mayor Lundberg read from the proclamation declaring December 2012 as “Be a Santa to a Senior”

month.

CONSENT CALENDAR

1.

2.

Claims

a.
b.

September 2012, Disbursements for Approval
October 2012, Disbursements for Approval

Minutes

a.
b.
C.

November 5, 2012 — Work Session
November 5, 2012 — Regular Meeting
November 13, 2012 — Work Session

Resolutions

a.

RESOLUTION NO. 2012-19 — A RESOLUTION OF THE COUNCIL OF THE CITY OF
SPRINGFIELD AMENDING THE RATE STRUCTURE FOR SYSTEMS DEVELOPMENT
CHARGES AS ESTABLISHED IN THE SPRINGFIELD MUNICIPAL CODE, SECTION
3.406, AND SPECIFYING AN EFFECTIVE DATE

RESOLUTION NO. 2012-20 — A RESOLUTION TO ACCEPT PERMIT PROJECT P50288;
BUS RAPID TRANSIT PIONEER PARKWAY CORRIDOR.

Ordinances

a.

ORDINANCE NO. 6281 — AN ORDINANCE OF THE COUNCIL OF THE CITY OF
SPRINGFIELD AMENDING SECTIONS 2.700 THROUGH 2.718., "PUBLIC
CONTRACTS" OF THE SPRINGFIELD MUNICIPAL CODE AND SPECIFICALLY
SECTIONS 2.702, 2.703, 2.704, 2.706, 2.708, 2.712 AND ADDING SECTION 2.709 TO
THE SPRINGFIELD MUNICIPAL CODE.

ORDINANCE NO. 6282 — AN ORDINANCE APPROVING THE ANNEXATION OF
CERTAIN TERRITORY TO THE CITY OF SPRINGFIELD, LANE COUNTY
METROPOLITAN WASTEWATER SERVICE DISTRICT, AND WILLAMALANE PARK
AND RECREATION DISTRICT; AND WITHDRAWING THE SAME TERRITORY
FROM THE RAINBOW WATER AND FIRE DISTRICT.

Other Routine Matters

a.

Approve the Payment of $146,422.00 to Jack Louie for Easement Acquisition for the Jasper
Trunk Sewer Project and Authorize the City Manager or Designee to Execute Documents to
Close the Transaction on Behalf of the City.
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b. Approve a Motion Approving the Principles of Cooperation Agreement with Springfield
Utility Board and Authorizing and Directing the City Manager to Sign the Agreement on
Behalf of the City.

IT WAS MOVED BY COUNCILOR PISHIONERI WITH A SECOND BY COUNCILOR
RALSTON TO APPROVE THE CONSENT CALENDAR WITH CHECK # 117247 OF THE
SEPTEMBER 2012 DISBURSEMENTS AND CHECK #117915 OF THE OCTOBER 2012
DISBURSEMENTS REMOVED. THE MOTION PASSED WITH A VOTE OF 6 FOR AND 0
AGAINST.

ITEMS REMOVED

l.a. and 1b. Check #117247 of the September 2012 Disbursements, and Check #117915 of the
October 2012 Disbursements.

Councilor VanGordon recused himself from this item as the checks were to his employer UPS and he
had a conflict of interest.

IT WAS MOVED BY COUNCILOR PISIONERI WITH A SECOND BY COUNCILOR
RALSTON TO APPROVE CHECKS #117247 FROM THE SEPTEMBER 2012
DISBURSEMENTS AND CHECK #117915 FROM THE OCTOBER 2012 DISBURSEMENTS.
THE MOTION PASSED WITH A VOTE OF 5 FOR AND 0 AGAINST (1 ABSTENTION —
VANGORDON).

PUBLIC HEARINGS - Please limit comments to 3 minutes. Request to speak cards are available at
both entrances. Please present cards to City Recorder. Speakers may not
yield their time to others.

BUSINESS FROM THE AUDIENCE

1. Dan Winters, 357 N 57" Street, Springfield, OR. Mr. Winters said he was here to talk about
the barricade on N. 57" Street. He felt the barricade was taken down in a misleading way
when it was taken down for a sewer project. At that time, there was nothing said about the
barricade being taken away forever. He didn’t see any reason why the barricade shouldn’t be
put back. He lived in a house since 1959 that was just two houses away from the barricade so
he knew the history of why the barricade was put there in the first place and why it shouldn’t
have been taken down. He noted health concerns with the barricade taken down. He and his
son were asthmatics. This was a dirt road and when the barricade was taken down in the past,
there were between 600-800 cars a day going up that road. The dust was horrendous during
the summer. There was a promise/document from the City which included the reason the
barricade was put up. About 10 years ago, Bill Dwyer took the barricade down to allow
vehicles from his low-income housing development to go through. Residents fought and got
the barricade put back. Nothing had changed and there was no reason the barricade shouldn’t
be there. He couldn’t understand how the traffic engineer could think it was a good idea to
turn the Bi-Mart parking lot into a through street, which was what happened without the
barricade. Leaving it down would mean 500-600 cars a day would be driving through the Bi-
Mart parking lot using it as a through street, which opened the City up to liability.
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2. Buzz Forbes, 5682 C Street, Springfield, OR Mr. Forbes thanked the Mayor and Council for
volunteering their time to make Springfield a better city. He was also here to talk about the
barricade on 56™ and 57" Street. They were happy to see the permanent barricade put back on
56™ Street and the temporary barricade on 57" Street, but they wondered why the temporary
barricade. The temporary barrier had been moved by cars that wanted to go through. During
the November 9 Council meeting, citizens asked to be notified when this topic would again be
discussed. They wanted to know the facts of why this was going on, why the barrier should be
brought down, how it came about, and why it was being readdressed when it had been
addressed in the past. The issue of fire protection was brought up at the last meeting, but he
had talked with the fire department last time this issue came up and they had no problems. He
appreciated the time to speak.

COUNCIL RESPONSE

Mayor Lundberg asked about staff’s response to this issue.

Mr. Grimaldi said staff would be meeting with the neighbors to go over their questions, talk about
whether or not they would like to have the street improved and their opinions about whether the
barricades should go back up or come down. The goal was to move to a solution. If the solution was to
take the barricades down, it would be a Council decision. They had hoped to bring this back to
Council by December 3, but would need more time in order to meet with the neighbors. After the
neighborhood meeting, they would look at the results of the meeting and determine whether or not to
bring this back to Council for action or to put the barricades back up.

CORRESPONDENCE AND PETITIONS

BIDS
ORDINANCES

BUSINESS FROM THE CITY COUNCIL

1. Committee Appointments
a. Historic Commission Appointment.
Planning Supervisor Jim Donovan presented the staff report on this item. The Springfield Historic
Commission had one vacancy as a result of Kerry Barbero’s first term expiring. It was necessary
to fill the vacancies at this time.
The City received two applications for the one vacancy. The Council interviewed Kerry Barbero
and Steve Morgan at the November 13, 2012 Work Session. At the Work Session, the Council
decided to appoint Kelly Barbero to fill the vacancy.

Appointments to the Historic Commission must be confirmed during a Regular Session.
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IT WAS MOVED BY COUNCILOR PISHIONERI WITH A SECOND BY COUNCILOR
RALSTON TO APPOINT KERRY BARBERO TO THE HISTORIC COMMISSION
WITH A TERM EXPIRING NOVEMBER 18, 2016. THE MOTION PASSED WITH A
VOTE OF 6 FOR AND 0 AGAINST.

2. Business from Council
a. Committee Reports

b. Other Business.

BUSINESS FROM THE CITY MANAGER

1. Sustainable City Year (SCY) Demonstration Stormwater Project.

Senior Management Analyst Courtney Griesel presented the staff report on this item. As part of the
City’s 2011-2012 Sustainable City Year partnership with the University of Oregon, students worked to
develop a Demonstration Stormwater project concept located at the Two Rivers/Dos Rios Elementary
school property. The goal of the project was to illustrate to citizens and students the process and
benefits of treating stormwater runoff onsite.

In addition to the City of Springfield, Springfield Public Schools, Springfield Utility Board,
Willamette Graystone, and Branch Engineering had all agreed to donate supplies and services to the
project in an effort to complete construction within the identified budget.

The Development and Public Works Department issued an informal bid, anticipating the construction
of the project to total less than $35,000. Two bids were received by the Finance Department in
September. Both bids exceeded the $35,000 informal bid process threshold. Staff was able to
negotiate with the lowest bidder, Ryan Thomas Construction, to reduce the scope of the project and
cost to $37,450. The City Manager’s Office was requesting City Council waive the $35,000 threshold
in view of the in-kind contributions, donated materials and valued engineered project specifications.

Staff recommended award of the contract to Ryan Thomas Construction in the amount of $37,450.00.
Sufficient funds were budgeted in fund accounts; 617-62242-611008, 617-62243-611008, and 617-
62244-611008.

Mayor Lundberg said the pictures were difficult to tell how it would look and it appeared to have
changed.

Ms. Griesel said the project would look mostly like the students had planned with the University of
Oregon except it would happen in phases. The School District was going to partner with the City by
building the structure themselves. The goal was for Mr. Thomas, City staff and SUB to get the site
ready, put down the pavers, install the rain garden and pour the concrete pad with a receptacle to
receive the structure the School District would build. It would look the same as originally designed,
but done by different people. The goal was to have it complete by January.

Mayor Lundberg said she was looking forward to having it in place.
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IT WAS MOVED BY COUNCILOR PISHIONERI WITH A SECOND BY COUNCILOR
RALSTON TO APPROVE A MOTION TO WAIVE THE $35,000 BID THRESHOLD AND
AWARD THE DEMONSTRATION STORMWATER PROJECT CONTRACT TO RYAN
THOMAS CONSTRUCTION IN THE AMOUNT OF $37,450.00. THE MOTION PASSED
WITH AVOTE OF 6 FOR AND 0 AGAINST.

Mr. Grimaldi noted that there had been some localized flooding due to current weather conditions.
Maintenance Manager Brian Conlon was holding over six employees who were unclogging drains
where possible.

BUSINESS FROM THE CITY ATTORNEY

ADJOURNMENT

The meeting was adjourned 7:20 p.m.

Minutes Recorder Amy Sowa

Christine L. Lundberg
Mayor

Attest:

City Recorder



AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Regular Meeting

Staff Contact/Dept.:  Jayne McMahan
/Finance

Staff Phone No: 541-726-3708

Estimated Time: Consent Calendar

SPRINGFIELD Council Goals: Financially Responsible
CITY COUNCIL and Stable Government

Services

ITEMTITLE:

RESOLUTION AUTHORIZING THE CITY MANAGER TO AWARD
COMPETITIVE BIDS, REQUESTS FOR PROPOSALS, OTHER PERSONAL
SERVICES CONTRACTS EXEMPT FROM BIDDING REQUIREMENTS
UNDER THE CITY PURCHASING REGULATIONS, AND TO APPROVE
AMENDMENTS TO PUBLIC CONTRACTS DURING THE CITY COUNCIL
RECESS.

ACTION
REQUESTED:

Adopt/Not Adopt the following Resolution; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO AWARD COMPETITIVE BIDS EXCEEDING THE
INTERMEDIATE  PURCHASING  THRESHOLD, REQUESTS FOR
PROPOSALS, OTHER PERSONAL SERVICES CONTRACTS EXEMPT FROM
BIDDING REQUIREMENTS UNDER THE PURCHASING REGULATIONS,
AND APPROVE AMENDMENTS TO PUBLIC CONTRACTS DURING THE
PERIOD OF DECEMBER 11, 2012 THROUGH JANUARY 6, 2013 WHILE
THE COMMON COUNCIL IS IN RECESS.

ISSUE
STATEMENT:

During the City Council’s winter recess the City will need to award contracts that
exceed the City Managers signature authority and may need to approve
amendments to public contracts where the amendment cost exceeds the limits
imposed by Springfield Municipal Code Section 2.706 (3). These actions are
normally approved by the Council. To allow City business to proceed as usual
during the recess, the Council may want to authorize the City Manager to approve
such actions.

ATTACHMENTS:

1.) Project/Contract Summary

2.) Resolution

DISCUSSION/
FINANCIAL
IMPACT:

The Municipal Code sets administratively limits on the City Manager’s signature
authority to make purchases and award contracts. Council authorization is required
for amounts greater than the intermediate threshold. Section 2.706(3) of the
Springfield Municipal Code prohibits amendments to public contracts where the
amendment cost exceeds certain limits imposed by the Code except in certain cases
of City Council approval. For the duration of the Council’s 2012 winter recess,
staff suggests that the Council authorize the City Manager to approve competitive
bid contracts greater that exceed the intermediate procurement threshold, Requests
for Proposals, other personal services contracts exempt from bidding requirements
under the purchasing regulations, and to approve amendments to public contracts
where the amendment cost exceeds the limits imposed by Section 2.706 (2)(c)
without Council approval, including, but not limited to, the projects and contracts,
as well as purchases. All expenditures have been budgeted and all purchasing
provisions of the Municipal Code are to be followed. City Manager authorization
will allow projects to stay on schedule, public service to continue uninterrupted,
and limit the City’s exposure.
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The following is a list winter recess contract awards currently anticipated. Other contracts or amendments may come up during the recess

time that will be needed to be actioned.

Project Name Approximate Dollar Value Department Contact Date contract would be ready for awarc SEDA
Springfield Museum Brick and Mortar Repair $60,000 DPW Jim Polston December

Springfield Depot Re-Roofing $40,000 DPW Jim Polston January

Municipal Jail Food Contract $125,000 POL Rick Lewis December

Municipal Jail Medical $180,000 POL Rick Lewis December

Ambulances (2) $320,000 FIRE Jana Sorenson December

Jail Software Package $117,884 POL Rod Lathrop December

Pacific Source Self Funded Insurance STBD HR Kathleen Hinman December




CITY OF SPRINGFIELD, OREGON
RESOLUTION NO.

A RESOLUTION AUTHORIZING THE CITY MANAGER TO AWARD COMPETITIVE BIDS,
REQUESTS FOR PROPOSALS, OTHER PERSONAL SERVICES CONTRACTS EXEMPT FROM
BIDDING REQUIREMENTS UNDER THE PURCHASING REGULATIONS, AND APPROVE
AMENDMENTS TO PUBLIC CONTRACTS IN CONFORMANCE WITH CITY OF SPRINGFIELD
MUNICIPAL CODE AND ADMINISTRATIVE REGULATIONS DURING THE PERIOD OF
DECEMBER 11, 2012 THROUGH JANUARY 6, 2013 WHILE THE COMMON COUNCIL IS IN
RECESS.

WHEREAS, Chapter 2, Public Contracts, Section 2.704 “Public Contracts for Goods and
Services,” of the City of Springfield Municipal Code limits the City Manager’s authority to make
purchases and award contracts; and

WHEREAS, Chapter 2, Public Contracts, Section 2.706(3)&(4) prohibits amendments to public
contracts where the amendment cost exceeds certain limits except in case of City Council approval; and

WHEREAS, delaying these purchases and agreement approvals until the January 7, 2013 Council
meeting would waste valuable time, increase the City’s exposure and might raise costs and reduce public
service; and

WHEREAS, there may occur the need to execute contracts which have been competitively bid for
which funds have been budgeted and which for reasons of public welfare, safety, and cost effectiveness
need to be awarded during the Council’s Winter recess from December 11, 2012 through January 6, 2013;
and

WHEREAS, there may occur the need to execute contracts resulting from publicly advertised
Requests for Proposals or other personal services contracts exempt from bidding requirements under the
purchasing regulations, and for which funds have been budgeted, and for reasons of public welfare,
safety, and cost effectiveness need to be awarded during the Council’s Winter recess from December 11,
2012 through January 6, 2013; and

WHEREAS, there may occur the need to amend contracts where the amended cost exceeds
certain specified limits during the Council Winter recess from December 11, 2012 through January 6,
2013.

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Springfield as
follows:

1. During the City Council recess from December 11, 2012 through January 6,
2013, the City Manager is hereby authorized to award competitive bid contracts
and approve amendments to public contracts in conformance with City of
Springfield Municipal Code and contracting procedures approved by the Council
where the amendment cost exceeds certain limits imposed by Section 2.706(3)
for the Springfield Municipal Code, except in cases of City Council approval,
including, but not limited to contracts which have been competitively bid, for
which funds have been budgeted, and which for reasons of public welfare, safety,
and cost effectiveness need to be awarded during the Council’s Summer recess,
provided all other applicable purchasing requirements in the Springfield
Municipal Code are followed, including but not limited to these set forth on the
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attached Project/Contract Summary. This authorization is in addition to and not
in lieu of Council authority.

2. This Resolution shall take effect on the 11" day of December, 2012 and shall elapse on
January 7", 2013,

Adopted by the Common Council and approved by the Mayor of the City of Springfield, Oregon

this third day of December, 2012 adopted by a vote of for and against.
Mayor
ATTEST:
Amy Sowa, City Recorder
SRR O Lesan v
TN .
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AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Regular Meeting
Staff Contact/Dept.:  Len Goodwin/DPW
Staff Phone No: (541) 726-3685
Estimated Time: Consent Calendar
SPRINGFIELD Council Goals: Provide Financially
CITY COUNCIL Responsible and

Innovative Government
Services

ITEM TITLE: EXTENSION OF SDC REDUCTIONS FOR CERTAIN COMMERCIAL OR
INDUSTRIAL DEVELOPMENT AND NEW SINGLE AND TWO FAMILY
RESIDENTIAL DEVELOPMENT

ACTION Adopt or reject A RESOLUTION OF THE COUNCIL OF THE CITY OF

REQUESTED: SPRINGFIELD AMENDING THE RATE STRUCTURE FOR
SYSTEMS DEVELOPMENT CHARGES AS ESTABLISHED IN THE
SPRINGFIELD MUNICIPAL CODE, SECTION 3.406, AND
SPECIFYING AN EFFECTIVE DATE

ISSUE Council has directed staff to present a resolution extending the 50 percent reduction

STATEMENT: of local System Development Charges for certain commercial and industrial
development and for new single and two family residential development.

ATTACHMENTS: 1. Draft Resolution

DISCUSSION/ At a regular meeting held on November 19, 2012, Council adopted a resolution

FINANCIAL extending System Development Charge reductions adopted on February 6, 2012,

IMPACT: for commercial and industrial development which proposes net new useable space

in excess of 75,000 square feet and creates new employment opportunities and for
new commercial and industrial development which proposes net new useable space
in excess of 50,000 square feet that will be occupied by an employer or employers
committed to employ not less than 50 full time employees within one year of
occupancy. That extension runs through June 30, 2013

In addition, Council directed staff to return for a further discussion of whether or
not, and under what circumstances a 50 percent reduction in local Systems
Development Charges would similarly be continued. At a work session on
November 26, 2012, Council directed staff to present a resolution extending the
current temporary SDC reduction on other development to cover smaller
commercial and industrial development and new single and two family residential
development. That program is to be extended through June 30, 2013, and limited to
a total reduction in SDCs of $500,000. An appropriate resolution is attached.




RESOLUTION 2012 -

A RESOLUTION OF THE COUNCIL OF THE CITY OF SPRINGFIELD AMENDING
THE RATE STRUCTURE FOR SYSTEMS DEVELOPMENT CHARGES AS
ESTABLISHED IN THE SPRINGFIELD MUNICIPAL CODE, SECTION 3.406, AND
SPECIFYING AN EFFECTIVE DATE

WHEREAS, the Oregon economy continues to struggle with a number of issues, including high
unemployment and lack of investment; and

WHEREAS, an effect of the continued struggles within the Oregon economy is a lack of new
development which will generate revenues to fund essential service for Oregonians; and

WHEREAS, in particular, the absence of large commercial and industrial development, which
would provide family wage jobs for Oregonians, is challenging the ability of Springfield to
provide adequate levels of service for its citizens; and

WHEREAS, the costs of development include Systems Development Charges imposed by the
City for the purposes of funding future infrastructure that will be required to meet the needs of
community growth; and

WHEREAS, on April 19, 2010, the Council adopted Resolution 10-19, amending and adopting
the rate structure for Systems Development Charges; and

WHEREAS, the Council finds and determines that a temporary reduction in such charges may
provide an incentive to encourage development within the City; and

WHEREAS, the Council desires to stimulate large scale commercial and industrial development
that will provide additional family wage jobs; and

WHEREAS, the Council finds and determines that such a reduction will reduce the amount of
funding available to fund future infrastructure requirements and that such shortfall may result in
the delay of construction of such infrastructure projects; and

WHEREAS, the Council finds and determines that such delay will be consistent with the delay
in reaching the levels of growth contemplated by the several facilities plans upon which the
Systems Development Charge Capital project list are based; and

WHEREAS, the Council finds and determines that any such reduction should be enacted only
for a limited period of time, and that it may, if conditions warrant, be extended by subsequent
action of the Council; and
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WHEREAS, on February 6, 2012, the Council adopted Resolution 12-02, reducing certain local
Systems Development charges imposed by the city for the period ending December 31, 2012;
and

WHEREAS, on November 19, 2012, Council adopted Resolution 2012-19, extending through
June 30, 2013, the reductions in SDCs applicable to commercial and industrial development
proposing more than 50,000 square feet of net useable space; and

WHEREAS, at a work session on November 26, 2012, staff recommend extension of the SDC
reductions through June 30, 2013, on other development, subject to certain restrictions;

WHEREAS, having received a report on the effects of such reduction from City staff on
November 5, 2012, the council finds and determines that it is in the public interest to continue
certain reductions for an additional period, through and including June 30, 2013;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SPRINGFIELD, that for a period beginning on January 1, 2013, and ending on June 30, 2013,
unless further extended by Council Resolution, all Systems Development Charges, except those
modified by Resolution 2012-19, imposed by the City shall be adjusted as follows:

1. For all commercial and industrial development proposing new net useable space less than
50,000 square feet, such charges shall be reduced by 50 percent;

2. For all new single and two family residential development, such charges shall be reduced
by 100 percent; and

BE IT FURTHER RESOLVED, that the total amount of reduction in local SDCs permitted
pursuant to this resolution shall be $500,000; and

BE IT FURTHER RESOLVED, that in the event there are multiple applications for
development pending where the total amount of reductions permitted hereunder, when added to
those previously granted pursuant to this resolution, shall exceed $500,000, staff shall allocate
the remain available amount of reductions on the basis of the date that the building permit
application was deemed complete; and

BE IT FURTHER RESOLVED, that the reductions provided herein shall be in lieu of any and
all reductions which might be available in the Downtown Development area, as described in
Resolution 10-19; and

BE IT FURTHER RESOLVED, that the City Manager is directed to report to the Council on
or before June 18, 2013, with respect to the impact of these reductions both on development
within the City and the impact on Systems Development Charge revenues, and to recommend
whether or not to extend this program of reductions; and
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BE IT FURTHER RESOLVED, that this Resolution shall take effect upon adoption by the
Council and approval by the Mayor.

Adopted by the Common Council of the City of Springfield, Oregon, by a vote of for and
against, this day of , 2012,

Mayor

ATTEST:

City Recorder
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AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Regular Meeting
Staff Contact/Dept.:  Brandt Melick/DPW
Staff Phone No: 726-4645
Estimated Time: Consent Calendar
SPRINGFIELD Council Goals: Financially Responsible
CITY COUNCIL and Stable Government
Services
ITEM TITLE: INTERGOVERNMENTAL AGREEMENT WITH LANE COUNCIL OF
GOVERNMENTS FOR DEVELOPMENT AND MAINTENANCE OF
ADDRESS INTERFACE BETWEEN REGIONAL LAND INFORMATION
DATABASE AND CITY’S ASSET MANAGEMENT SYSTEM (HANSEN).
ACTION Approve or reject the following motion:
REQUESTED: Approve an Intergovernmental Agreement (IGA) with Lane Council of
Governments (LCOG) for development and maintenance of an interface between
RLID and Hansen for a total amount not to exceed $6,000 and authorize and direct
the city manager to execute the Agreement on behalf of the City.
ISSUE As part of P41024: Asset Management System Replacement Project, an interface
STATEMENT: between RLID and Hansen is required to keep site address information up to date
in Hansen, to synchronize address information with other systems, to minimize user
data entry and to minimize related risk from redundant data entry.
ATTACHMENTS: 1. Attachment 1: DRAFT RLID Address Interface IGA
DISCUSSION/ As administrator of RLID, LCOG is uniquely qualified and possesses exclusive
FINANCIAL rights to develop this interface.
IMPACT:

This interface with RLID synchronizes address information with many systems.
These include City systems such as Accela and PeopleSoft, regional systems such
as those maintained by the City of Eugene and Lane County, and other systems
such as those maintained by the State of Oregon Department of Consumer and
Business Services, the US Census Bureau and the US Postal Services.

Council approved P41024 in November of 2011 to replace failing systems and has
approved subsequent Consent Calendar action items to advance the project. This
IGA complements efforts underway with P41024 and targets specific procedures
required to synchronize addresses with RLID. The City budgeted funds FY13 to
complete this work and sufficient amounts remain to fund this IGA. This project is
80% complete and on track to be completed under the budget amount approved by
Council last November.

Staff recommends approval of the attached IGA.




INTERGOVERNMENTAL AGREEMENT
Contract # 890

THIS AGREEMENT entered into by and between Lane Council of Governments, an organization of governments
within Lane County, Oregon, hereinafter referred to as AGENCY, and City of Springfield, a municipality of the State
of Oregon, hereinafter referred to as CITY.

EFFECTIVE DATE: December 3, 2012

WHEREAS, ORS 190.010 provides that units of local governments may enter into agreements for the performance
of any or all functions and activities that a party to the agreement, its officers or agents, have the authority to
perform; and

WHEREAS, CITY desires to engage AGENCY to provide the Scope of Services described in Exhibit A, attached
hereto and incorporated herein by reference and this contract on the terms and conditions set forth herein.

NOW, THEREFORE, it is agreed that:

1. Project Description. As part of P41024: Asset Management System Replacement Project, an interface
between RLID and Hansen is required to keep site address information up to date in Hansen, to
synchronize address information with other systems, to minimize user data entry and to minimize related
risk from redundant data entry. As administrator of RLID, AGENCY is uniquely qualified and possesses
exclusive rights to develop the interface described herein. The CITY budgeted funds FY13 to complete
this work and sufficient amounts exist to fund this IGA.

2. Term. This agreement shall be in effect from effective date shown above to June 30" 2013.

3. Contract Administration. Each party designates the following as its representative for purposes of
administering this contract. Either party may change its designated representative by giving written notice to the
other as provided in paragraph 14.

AGENCY: Eric Brandt
ebrandt@Icog.org
Phone: (541) 682-4338

City: Brandt Melick
bmelick@springfield-or.gov
Phone: (541) 726-4645

4. Services to be Provided. Upon successful delivery to the CITY and acceptance by the CITY for services
described in Attachment A attached hereto and incorporated by this reference, AGENCY shall invoice the
CITY on net 30 day terms. The invoice will be based on actual hourly costs for AGENCY personnel.
Invoices are to be sent to Brandt Melick, City of Springfield, 225 5" Street Springfield, OR 97477. The total
agreement amount shall not exceed $6,000.

5. Workmans Compensation. Each party working under this agreement is either a subject employer under
the Oregon Worker's Compensation Law and shall comply with ORS 656.017, which requires each to
provide Worker's Compensation coverage for all its subject workers, or is an employer that is exempt under
ORS 656.126.

6. Amendments. This agreement may be modified or extended by written amendment signed by both
parties.
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10.

11.

12.

13.

14.

15.

16.

17.

Termination. Upon thirty days’ prior written notice delivered to the other party by certified mail or in person,
either party, without cause, may terminate its participation in this agreement.

Records/Inspection. CITY and AGENCY shall each maintain records of its costs and expenses under this
contract for a period of not less than three full fiscal years following AGENCY's completion of this contract.
Upon reasonable advance notice, either party or its authorized representatives may from time to time
inspect, audit, and make copies of the other party's records.

Indemnification. To the extent allowed by the Oregon Constitution and the Oregon Revised Statutes, each of
the parties hereto agrees to defend, indemnify, and save the other harmless from any claims, liability or damages
including attorney fees arising out of any error, omission or act of negligence on the part of the indemnifying
party, its officers, agents, or employees in the performance of this agreement.

Status. In providing the services specified in this agreement (and any associated services) both parties are
public bodies and maintain their public body status as specified in ORS 30.260. Both parties understand and
acknowledge that each retains all immunities and privileges granted them by the Oregon Tort Claims Act (ORS
30.260 through 30.295) and any and all other statutory rights granted as a result of their status as local public
bodies.

Subcontracting. AGENCY shall not subcontract its work under this contract, in whole or in part, without the
CITY'S prior written approval. AGENCY shall require any approved subcontractor to agree, as to the portion
subcontracted, to comply with all obligations of AGENCY specified in this contract. Notwithstanding the CITY'S
approval of a subcontractor, AGENCY shall remain obligated for full performance of this contract and CITY shall
incur no obligation to any sub-contractor.

Assignment. Neither party shall assign this contract in whole or in part, or any right or obligation hereunder,
without the other party's written approval.

Compliance with Laws. AGENCY shall comply with all applicable federal, state, and local laws, rules,
ordinances, and regulations at all times and in the performance of the work.

Notices. Any notices permitted or required by this contract shall be deemed given when personally delivered or
upon deposit in the United States mail, postage fully prepaid, certified, and return receipt requested, addressed
to the representative designated in paragraph 3. Either party may change its address by notice given to the
other in accordance with this paragraph.

Integration. This contract embodies the entire agreement of the parties. There are no promises, terms,
conditions or obligations other than those contained herein. This contact shall supersede all prior
communications, representations or agreements, either oral or written, between the parties. This contract shall
not be amended except in writing, signed by both parties.

Interpretation. This contract shall be governed by and interpreted in accordance with the laws of the state of
Oregon.

Signatures.
LANE COUNCIL OF GOVERNMENTS CITY OF SPRINGFIELD
Authorized Signer Authorized Signer
Date Date
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ATTACHMENT A
Scope of Services
Purpose of Project:

Lane Council of Governments (AGENCY) to provide support to the City of Springfield’s (CITY) implementation of
Hansen 8 by providing an interface for syncing site address data between Hansen address tables and the Regional
Lane Information Database (RLID).

Desired Outcomes/Project Objectives

o Perform Initial Address Match. AGENCY will apply its address matching utility to the Hansen and RLID
address data to determine the match rate as well as the nature of the mismatches.

e Develop Process to Sync Addresses with Hansen. An automated process will be developed by AGENCY
and tested in collaboration with the CITY to populate a staging table of Hansen addresses with updated
address data from RLID.

¢ Maintain & Support Weekly Hansen Address Synchronization. The address data interface will run on a
weekly schedule (Monday evenings). AGENCY will routinely check process logs to confirm the staging and
log tables have been successfully populated.

Final Deliverables/Work Products

e Upon completion of this project the CITY shall receive the following:

o0 An interface that performs address matching between RLID and the CITY’s Hansen database.

0 A translation table to be defined by the City that includes, but is not limited to, RLID ID, and Maplot
Number and constructed by AGENCY to support CITY’s RLID Interface Configuration Solution Design
Document (SDD) as defined by the CITY. CITY shall make SDD available upon request from AGENCY.

0 A static RLID ID will be populated on all address records recorded within the Hansen address tables.

CITY Responsibilities

o Provide AGENCY with an up to date record of all addresses stored in the CITY’s Hansen database.
e Provide QA/QC, error research and resolution on initial address match results.
e Provide QA/QC, error research and resolution of initial population of staging table.

AGENCY Responsibilities

e Run existing Hansen addresses through address matching utility; and identify any potential address matching

errors to be resolved by CITY staff.

Meet with CITY to review address matching results.

Download and install Oracle client on the staging server, GISQL102.

Create and test the connection from GISQL102 to Hansen’s Oracle database.

Create a stored procedure on GISQL102 that does the following:

o Extract all Springfield addresses from RLID to a staging table.

o0 Query Hansen'’s Oracle database and flag the addresses in the staging table and interface log table that
are new (l), expired (E), or modified (U).

o Clear out and populate the staging table within the Hansen database.

Routinely check process logs to confirm the staging and log tables have been successfully populated.

e Provide limited support to the CITY pertaining to populating Hansen address data.
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Timeline, Major Milestones or Tasks

The following table gives a breakdown of the estimated hours and costs to perform each of the work tasks
mentioned above. Actual cost will be based on time and materials.

Tasks 1 & 2 should be completed no later than 12/21/2012 (prior to the holidays).

Estimates
Task Completion Cost
Date
1. Perform initial address match 2Q/FY13"
a. Run address matching utility 5345.00
b. Meet with City to review outcomes $112.00
Subtotal $460.00
2. Develop Process to Sync Address with Hansen 2Q/FY13"
a. Install Oracle Client on Staging Server (GISQL102) $112.00
b. Create connection from GISQL102 to Hansen 51.972.00
c. Create Stored procedure on GISQL102 $1,972.00
Subtotal $4,056.00
3. Maintenance/Support End of FY13
a. Support for 7 months $1.,392.00
Subtotal $1,392 00
ESTIMATED TOTAL $5,908.00
TOTAL NOT TO EXCEED $6,000.00
AGENCY Talent: Hourly billing rate:
Bob Clayton, Principal Systems Analyst (actual hourly costs for AGENCY personnel)
Jeff Schenck, Principal Systems Analyst (actual hourly costs for AGENCY personnel)
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AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Regular Meeting
Staff Contact/Dept.:  Michael Liebler/DPW
Staff Phone No: 736-1034
Estimated Time: Consent Calendar
SPRINGFIELD Council Goals: Maintain and Improve
CITY COUNCIL Infrastructure and
Facilities
ITEM TITLE: INTERGOVERNMENTAL AGREEMENT (IGA) WITH THE OREGON
DEPARTMENT OF TRANSPORTATION (ODOT) FOR MAIN STREET
PEDESTRIAN CROSSING PROJECTS.
ACTION Approve or reject the following motion:
REQUESTED: AUTHORIZE AND DIRECT THE CITY MANAGER TO EXECUTE AN
INTERGOVERNMENTAL AGREEMENT WITH THE OREGON
DEPARTMENT OF TRANSPORTATION FOR MAIN STREET PEDESTRIAN
CROSSING PROJECTS.
ISSUE The City of Springfield and ODOT are working to construct the remaining six
STATEMENT: pedestrian crossings called out as part of the 2010 Main Street Pedestrian Safety
Study. In the interest of the public, the City and ODOT have agreed to work
together with ODOT providing the city with funds for the cost of public outreach,
design, and construction of the needed pedestrian crossings on Main Street.
ATTACHMENTS: 1. Intergovernmental Agreement
DISCUSSION/ The City and ODOT, having worked together previously to execute pedestrian
FINANCIAL crossings at 51% and 44™ Street, are continuing to implement the recommendations
IMPACT: for additional pedestrian crossings suggested within the 2010 Main Street

Pedestrian Safety Study. ODOT has agreed to provide the city with up to $750,000
in funds to perform the public outreach, design, and construction of the remaining
crossings called out within the study. The City will have the lead role for the
project.

Public meetings along with site specific meetings with business and property
owners will be held to finalize crossing locations and propose mitigations. The
city, with support from ODOT, will design and execute construction of the
remaining crossings as spelled out within the attached agreement.

Staff recommends approval of the attached IGA.




Misc. Contracts and Agreements
No. 28115

Oregon Department of Transportation
WALKWAY/BIKEWAY PROJECT AGREEMENT
Oregon Route 126B (Main Street) Pedestrian Improvements
City of Springfield

THIS AGREEMENT is made and entered into by and between the STATE OF OREGON,
acting by and through its Department of Transportation, hereinafter referred to as "State;”
and the CITY OF SPRINGFIELD, acting by and through its designated officials, hereinafter
referred to as "Agency;” both herein referred to individually or collectively as “Party,” or
“Parties.”

RECITALS

1.

Oregon Route 126B (McKenzie Highway) is a part of the state highway system under
the jurisdiction and control of the Oregon Transportation Commission (OTC), and is
routed through the corporate limits of the City of Springfield. OR 126B is also known
within the limits of this project as Main Street.

. By the authority granted in Oregon Revised Statutes (ORS) 366.514, funds received

from the State Highway Trust Fund are to be expended by the State and the various
counties and cities for the establishment of footpaths and bicycle trails. For purposes of
Article IX, Section 3(a), of the Oregon Constitution, the establishment and maintenance
of such footpaths and bicycle trails are for highway, road, and street purposes when
constructed within the public right of way.

By the authority granted in ORS 190.110, 366.572 and 366.576, State may enter into
cooperative agreements with counties, cities and units of local governments for the
performance of work on certain types of improvement projects with the allocation of
costs on terms and conditions mutually agreeable to the contracting Parties.

State established a Bicycle and Pedestrian Program fund in the Statewide
Transportation Improvement Program (STIP) to meet the minimum requirement of one
(1) percent of State Highway funds to be spent on pedestrian and bicycle facilities. The
2012-2015 STIP programs $29 million for the Bicycle and Pedestrian Program,
allocated to three (3) programs: Grants, Sidewalk Improvement Programs, and Quick
Fixes.

By the authority granted in ORS 810.080, State has the authority to establish marked
pedestrian crosswalks on its highway facilities.

By the authority granted in ORS 810.210, State is authorized to determine the character
or type of traffic control devices to be used, and to place or erect them upon state
highways at places where State deems necessary for the safe and expeditious control
of traffic. No traffic control devices shall be erected, maintained, or operated upon any
state highway by any authority other than State, except with its written approval. Traffic
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City of Springfield / State of Oregon — Dept. of Transportation
Agreement No. 28115

signal work on this Project will conform to the current State standards and
specifications.

7. The Springfield Main Street (OR 126) corridor has been a focal point of safety concerns
for many years. Because of the continued occurrence of vehicle collisions with
pedestrians between 20" Street and 73™ Street, there is particular public concern for
pedestrian safety. State, Agency, and Lane Transit District partnered in conducting a
study which resulted in the Springfield Main Street (OR 126) Safety Study, dated
February 2011. State and Agency plan to install protected pedestrian crossings along
Main Street, as funding allows.

NOW THEREFORE, the premises being in general as stated in the foregoing Recitals, it is
agreed by and between the Parties hereto as follows:

TERMS OF AGREEMENT

1. Under such authority, Agency shall design and construct up to six (6) new pedestrian
crossings between the intersections of 34" Street and 57th Street, as funding and
subsequent needs allow, hereinafter referred to as "Project.” The Project includes
installation of crosswalk markings and safety features that may include signing, raised
median islands, pedestrian activated beacons, audible warning devices, or other
features as determined appropriate for each location through the approval of the State
Traffic Engineer preconstruction. The location of the Project is approximately as shown
on the sketch map marked “Exhibit A,” attached hereto and by this reference made a
part hereof.

2. State has completed survey and right of way resolutions for the pedestrian safety
crossings between 34" Street and 57th Street. Data was gathered for several hundred
feet on either side of the recommended crossing locations. Any pedestrian crossing
improvements beyond this area will result in additional survey and right of way
resolutions at the sole expense and responsibility of Agency.

3. All right of way activities shall be conducted pursuant to the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as amended, ORS
Chapter 35, the ODOT Right of Way Manual and the Code of Federal Regulations,
Title 23, Part 710 and Title 49, Part 24. In the event the Project necessitates any right
of way activity, the Parties agree a separate Right of Way Services Agreement shall
be created by the State’s Region Right of Way office setting forth the responsibilities
and activities of each Party.

4. The total cost of this Agreement is $750,000 in State Pedestrian and Bicycle funds and
is subject to change.

a. Agency will conduct Preliminary Engineering (PE) and public outreach for the
potential six (6) new pedestrian crossings as one (1) contract. Costs for said work
shall be limited to $120,000. Upon receipt by State from Agency of a (PE and
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City of Springfield / State of Oregon — Dept. of Transportation
Agreement No. 28115

5.

Construction Engineering (CE)) schedule and cost breakdown State will deposit
$120,000 in State funds with Agency to cover PE and public outreach costs.
Agency will charge full benefited staff time against these funds for time spent for PE
and CE costs. Any unused funds from this phase of the Project may be used for
project management and construction of the Project.

b. Agency may accomplish crossing work utilizing one or more contracts.

c. State, after receiving notification from Agency that it is ready to proceed with
construction of new pedestrian crossings will deposit fifty (50) percent of the
engineer’s estimate, per bid package. After the agency has received bids, the state
will deposit remaining funds to cover on hundred and ten (110) percent of the bid
amount for state approved crossings. If construction bids exceed the engineer’s
estimate, State and Agency will meet to determine how to proceed.

d. State costs for this Agreement shall not exceed $750,000. If total Project costs for
all new six (6) crossings are less than $750,000, State shall pro-rate the final
payment to Agency.

The work is to begin upon execution of this Agreement by all Parties and shall be
completed no later than three (3) years following the date of final execution. This
Agreement will terminate six (6) months after that date unless extended by
amendment.  Maintenance responsibilities shall survive any termination of this
Agreement.

AGENCY OBLIGATIONS

1.

Agency shall notify State when it is prepared to proceed with the PE and public
outreach portion of the Project; and when ready to construct pedestrian crossings.
Funding will be supplied to Agency as outlined in Terms of Agreement Paragraph No. 4.

Agency shall conduct any additional necessary field surveys, prepare plans and
contract documents, advertise for bid proposals, award all contracts, and supervise
construction of the Project.

Any pedestrian crossing improvements outside of the original crossing location
recommendations will result in additional survey and right of way resolutions at the
sole expense and responsibility of Agency.

Agency shall obtain a miscellaneous permit to occupy State right of way through the
State District 5 Office prior to the commencement of construction.

Agency shall submit a copy of the plans and specifications to State through the State
District 5 Office and the State's Pedestrian and Bicycle Program Manager for review
and concurrence prior to advertising for a construction contract or, if Agency forces will
perform the construction work, prior to construction. Concurrence must be received
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10.

from both State offices prior to proceeding with the installation of each new pedestrian
crossing. The Project design, signing, and marking shall be in conformance with the
current Oregon Bicycle and Pedestrian Plan and shall comply with the most current
Americans with Disabilities Act (ADA) guidelines.

Agency shall not award a construction contract until State's District 5 representative has
reviewed and approved the low bidder's proposal and costs.

Agency shall, upon completion of the installation of each new pedestrian crossing,
submit to State’s Project Manager an itemized statement of the final actual total cost of
the new pedestrian crossing. Agency may utilize any unspent funds from one or more
phases of the Project up to the total of $750,000 for pedestrian crossings within the
limits of this Project. Thereafter any unspent funds will be returned to State.

Agency shall comply with all federal, state, and local laws, regulations, executive
orders and ordinances applicable to the work under this Agreement, including, without
limitation, the provisions of ORS 279C.505, 279C.515, 279C.520, 279C.530 and
279B.270 incorporated herein by reference and made a part hereof. Without limiting
the generality of the foregoing, Agency expressly agrees to comply with (i) Title VI of
Civil Rights Act of 1964; (ii) Title V and Section 504 of the Rehabilitation Act of 1973,;
(iif) the Americans with Disabilities Act of 1990 and ORS 659A.142; (iv) all regulations
and administrative rules established pursuant to the foregoing laws; and (v) all other
applicable requirements of federal and state civil rights and rehabilitation statutes,
rules and regulations.

Agency shall not enter into any subcontracts for any of the work scheduled under this
Agreement without obtaining prior written approval from State.

If Agency enters into a construction contract for performance of work on the Project,
then Agency will require its contractor to provide the following:

a. Contractor shall indemnify, defend and hold harmless State from and against all
claims, suits, actions, losses, damages, liabilities, costs and expenses of any
nature whatsoever resulting from, arising out of, or relating to the activities of
Contractor or its officers, employees, subcontractors, or agents under the resulting
contract.

b. Contractor and Agency shall name State as a third party beneficiary of the
resulting contract.

c. Commercial General Liability. Contractor shall obtain, at Contractor's expense,
and keep in effect during the term of the resulting contract, Commercial General
Liability Insurance covering bodily injury and property damage in a form and with
coverages that are satisfactory to State. This insurance will include personal and
advertising injury liability, products and completed operations. Coverage may be
written in combination with Automobile Liability Insurance (with separate limits).
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Coverage will be written on an occurrence basis. If written in conjunction with
Automobile Liability the combined single limit per occurrence will not be less than
$1,000,000 for each job site or location. Each annual aggregate limit will not be
less than $2,000,000.

d. Automobile Liability. Contractor shall obtain, at Contractor’'s expense, and keep in
effect during the term of the resulting contract, Commercial Business Automobile
Liability Insurance covering all owned, non-owned, or hired vehicles. This
coverage may be written in combination with the Commercial General Liability
Insurance (with separate limits). Combined single limit per occurrence will not be
less than $1,000,000.

e. Additional Insured. The liability insurance coverage, except Professional Liability,
Errors and Omissions, or Workers’ Compensation, if included, required for
performance of the resulting contract will include State and its divisions, officers
and employees as Additional Insured but only with respect to Contractor's
activities to be performed under the resulting contract. Coverage will be primary
and non-contributory with any other insurance and self-insurance.

f. Notice of Cancellation or Change. There shall be no cancellation, material change,
potential exhaustion of aggregate limits or non-renewal of insurance coverage(s)
without thirty (30) days written notice from Contractor or its insurer(s) to State. Any
failure to comply with the reporting provisions of this clause will constitute a
material breach of the resulting contract and will be grounds for immediate
termination of the resulting contract and this Agreement.

11.Agency shall require its contractor(s) and subcontractor(s) that are not units of local
government as defined in ORS 190.003, if any, to indemnify, defend, save and hold
harmless the State of Oregon, Oregon Transportation Commission and its members,
Oregon Department of Transportation and its officers, employees and agents from and
against any and all claims, actions, liabilities, damages, losses, or expenses, including
attorneys’ fees, arising from a tort, as now or hereafter defined in ORS 30.260, caused,
or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions
of Agency's contractor or any of the officers, agents, employees or subcontractors of the
contractor ("Claims"). It is the specific intention of the Parties that the State shall, in all
instances, except for Claims arising solely from the negligent or willful acts or omissions
of the State, be indemnified by the contractor and subcontractor from and against any
and all Claims.

12. Any such indemnification shall also provide that neither the Agency's contractor and
subcontractor nor any attorney engaged by Agency's contractor and subcontractor shall
defend any claim in the name of the State of Oregon or any agency of the State of
Oregon, nor purport to act as legal representative of the State of Oregon or any of its
agencies, without the prior written consent of the Oregon Attorney General. The State of
Oregon may, at anytime at its election assume its own defense and settlement in the
event that it determines that Agency's contractor is prohibited from defending the State
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of Oregon, or that Agency's contractor is not adequately defending the State of
Oregon's interests, or that an important governmental principle is at issue or that it is in
the best interests of the State of Oregon to do so. The State of Oregon reserves all
rights to pursue claims it may have against Agency's contractor if the State of Oregon
elects to assume its own defense.

13.Agency shall be responsible for all pedestrian crossing costs not covered by State
funding. State funding is limited to a total cost of $750,000.

14. Agency shall be responsible for all costs and expenses related to its employment of
individuals to perform the work under this Agreement, including but not limited to,
retirement system contributions, workers’ compensation, unemployment taxes, and
state and federal withholdings.

15.All employers, including Agency, that employ subject workers who work under this
Agreement in the State of Oregon shall comply with ORS 656.017 and provide the
required workers’ compensation coverage unless such employers are exempt under
ORS 656.126. Employers Liability insurance with coverage limits of not less than
$500,000 must be included. Agency shall ensure that each of its contractors complies
with these requirements.

16. Agency shall, upon completion of Project, maintain the Project, as well as pedestrian
safety crossings constructed earlier by State at 44™ Street and 51% Street, at its own
cost and expense and in a manner satisfactory to State.

17.Agency acknowledges and agrees that State, the Oregon Secretary of State's Office,
the federal government, and their duly authorized representatives shall have access
to the books, documents, papers, and records of Agency which are directly pertinent
to the specific Agreement for the purpose of making audit, examination, excerpts, and
transcripts for a period of six (6) years after final payment. Copies of applicable
records shall be made available upon request. Payment for costs of copies is
reimbursable by State.

18. Agency certifies and represents that the individual(s) signing this Agreement has been
authorized to enter into and execute this Agreement on behalf of Agency, under the
direction or approval of its governing body, commission, board, officers, members or
representatives, and to legally bind Agency.

19.Agency’s Project Manager for this Project is Michael Liebler, P.E., Transportation
Planning Engineer, City of Springfield, 225 Fifth Street, Springfield, Oregon 97477,
phone: (541) 726-3382; email: mliebler@springfield-or.gov, or assigned designee upon
individual's absence. Agency shall notify the other Party in writing of any contact
information changes during the term of this Agreement.

STATE OBLIGATIONS
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1.

State shall provide Agency with construction drawings from previously installed
pedestrian crossings on OR 126B for Agency’s use in expediting the review and
acceptance process by State, and to expedite the production of construction drawings
associated with the potential new six (6) pedestrian crossings.

State grants authority to Agency to enter upon state right of way for the construction of
this Project as provided for in miscellaneous permit to be issued by State District 5
Office.

State shall provide right of way resolutions and coordinate correct base map for the
pedestrian crossing at locations recommended from the Safety Study on Main Street
between 34" Street and 57th Street.

State's local District Office and Pedestrian and Bicycle Program shall review and must
concur in the plans prepared by Agency before the Project is advertised for a
construction contract or before construction begins if Agency forces shall perform the
work. State's Pedestrian and Bicycle Program office shall process all invoices submitted
by Agency.

Upon notification from Agency, State shall conduct or assist Agency with final
technical inspection of the completed Project.

Upon receipt of notification that Agency is prepared to proceed with the PE and public
outreach portion of the Project; and when ready to construct the new potential six (6)
pedestrian crossings, State shall provide funding to Agency as outlined in Terms of
Agreement Pages 2-3. State costs for this Project shall not exceed a total of $750,000.

State certifies, at the time this Agreement is executed, that sufficient funds are
available and authorized for expenditure to finance costs of this Agreement within
State's current appropriation or limitation of current biennial budget.

State’s Project Manager for this Agreement is Ted Keasey, P.E., Local Agency
Liaison, ODOT, Region 2, 455 Airport Road SE, Building B, Salem, Oregon 97301-
5395; phone: (503) 986-6903; email: ted.w.keasey@odot.state.or.us, or assigned
designee upon individual’'s absence. State shall notify the other Party in writing of any
contact information changes during the term of this Agreement.

State’s contact for technical design and final Project acceptance is Carl Deaton, P.E.,
Roadway Designer, ODOT, District 5, 644 “A” Street, Springfield, Oregon 97477,
phone: (541) 744-8094; email: carl.f.deaton@odot.state.or.us, or assigned designee
upon individual's absence.

GENERAL PROVISIONS

1.

This Agreement may be terminated by mutual written consent of both Parties.
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2. State may terminate this Agreement effective upon delivery of written notice to
Agency, or at such later date as may be established by State, under any of the
following conditions:

a.

If Agency fails to provide services called for by this Agreement within the time
specified herein or any extension thereof.

If Agency fails to perform any of the other provisions of this Agreement, or so fails
to pursue the work as to endanger performance of this Agreement in accordance
with its terms, and after receipt of written notice from State fails to correct such
failures within ten (10) days or such longer period as State may authorize.

If State fails to receive funding, appropriations, limitations or other expenditure
authority sufficient to allow State, in the exercise of its reasonable administrative
discretion, to continue to make payments for performance of this Agreement.

If federal or state laws, regulations or guidelines are modified or interpreted in such
a way that either the work under this Agreement is prohibited or State is prohibited
from paying for such work from the planned funding source.

3. Agency may terminate this Agreement effective upon delivery of written notice to
Agency, or at such a later date as may be established by Agency, under any of the
following conditions:

a. If State fails to provide services called for by this Agreement within the time
specified herein or any extension thereof.

b. If State fails to perform any of the other provisions of this Agreement, or so
fails to pursue the work as to endanger performance of this Agreement in
accordance with its terms, and after receipt of written notice from Agency
fails to correct such failures within ten (10) days or such longer period as
Agency may authorize.

c. If Agency fails to receive funding, appropriations, limitations or other
expenditure authority sufficient to allow Agency, in the exercise of its
reasonable administrative discretion, to continue to make payments for
performance of this Agreement.

d. If federal or state laws, regulations or guidelines are modified or interpreted
in such a way that either the work under this Agreement is prohibited or
Agency is prohibited from paying for such work from the planned funding
source.
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4. Any termination of this agreement shall not prejudice and rights or obligations accrued to
the Parties prior to termination. IF any funds remaining from the advance deposit, they
shall be refunded to the State.

5. If any third party makes any claim or brings any action, suit or proceeding alleging a
tort as now or hereafter defined in ORS 30.260 ("Third Party Claim") against State or
Agency with respect to which the other Party may have liability, the notified Party
must promptly notify the other Party in writing of the Third Party Claim and deliver to
the other Party a copy of the claim, process, and all legal pleadings with respect to the
Third Party Claim. Each Party is entitled to participate in the defense of a Third Party
Claim, and to defend a Third Party Claim with counsel of its own choosing. Receipt by
a Party of the notice and copies required in this paragraph and meaningful opportunity
for the Party to participate in the investigation, defense and settlement of the Third
Party Claim with counsel of its own choosing are conditions precedent to that Party's
liability with respect to the Third Party Claim.

6. With respect to a Third Party Claim for which State is jointly liable with Agency (or
would be if joined in the Third Party Claim), State shall contribute to the amount of
expenses (including attorneys' fees), judgments, fines and amounts paid in settlement
actually and reasonably incurred and paid or payable by Agency in such proportion as
is appropriate to reflect the relative fault of State on the one hand and of Agency on
the other hand in connection with the events which resulted in such expenses,
judgments, fines or settlement amounts, as well as any other relevant equitable
considerations. The relative fault of State on the one hand and of Agency on the other
hand shall be determined by reference to, among other things, the Parties' relative
intent, knowledge, access to information and opportunity to correct or prevent the
circumstances resulting in such expenses, judgments, fines or settlement amounts.
State’s contribution amount in any instance is capped to the same extent it would
have been capped under Oregon law, including the Oregon Tort Claims Act, ORS
30.260 to 30.300, if State had sole liability in the proceeding.

7. With respect to a Third Party Claim for which Agency is jointly liable with State (or
would be if joined in the Third Party Claim), Agency shall contribute to the amount of
expenses (including attorneys' fees), judgments, fines and amounts paid in settlement
actually and reasonably incurred and paid or payable by State in such proportion as is
appropriate to reflect the relative fault of Agency on the one hand and of State on the
other hand in connection with the events which resulted in such expenses, judgments,
fines or settlement amounts, as well as any other relevant equitable considerations.
The relative fault of Agency on the one hand and of State on the other hand shall be
determined by reference to, among other things, the Parties' relative intent,
knowledge, access to information and opportunity to correct or prevent the
circumstances resulting in such expenses, judgments, fines or settlement amounts.
Agency's contribution amount in any instance is capped to the same extent it would
have been capped under Oregon law, including the Oregon Tort Claims Act, ORS
30.260 to 30.300, if it had sole liability in the proceeding.
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8.

The Parties shall attempt in good faith to resolve any dispute arising out of this
Agreement. In addition, the Parties may agree to utilize a jointly selected mediator or
arbitrator (for non-binding arbitration) to resolve the dispute short of litigation.

This Agreement may be executed in several counterparts (facsimile or otherwise) all
of which when taken together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each
copy of this Agreement so executed shall constitute an original.

10.This Agreement and attached exhibits constitute the entire agreement between the

Parties on the subject matter hereof. There are no understandings, agreements, or
representations, oral or written, not specified herein regarding this Agreement. No
waiver, consent, modification or change of terms of this Agreement shall bind either
Party unless in writing and signed by both Parties and all necessary State approvals
have been obtained. Such waiver, consent, modification or change, if made, shall be
effective only in the specific instance and for the specific purpose given. The failure of
a Party to enforce any provision of this Agreement shall not constitute a waiver by a
Party of that or any other provision.

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives have read this Agreement, understand it, and agree to be bound by its
terms and conditions.

Signature page to follow
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CITY OF SPRINGFIELD, by and through

its designated officials

By

Mayor
Date

By

City Manager
Date

APPROVED AS TO LEGAL FORM

By

City Attorney
Date

Agency Contact:

Michael Liebler, Transp. Planning Engineer
City of Springfield

225 Fifth Street

Springfield, OR 97477

Phone: (541) 726-3382

Email: mliebler@springfield-or.gov

State Contact:

Ted Keasey, Local Agency Liaison
ODOT, Region 2

455 Airport Road SE, Bldg. B

Salem, OR 97301-5395

Phone: (503) 986-6903

Email: ted.w.keasey@odot.state.or.us

STATE OF OREGON, by and through

its Department of Transportation

By

By

By

By

By

By

By

Transportation Development Date

Division Administrator
APPROVAL RECOMMENDED

Active Transportation Section Date
Manager

State Right of Way Manager Date

Pedestrian and Bicycle Date
Program Manager

Region 2 Manager Date

Region 2 Right of Way Date
Manager

District 5 Manager Date

APPROVED AS TO LEGAL SUFFICIENCY

By

Assistant Attorney General

Date
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Exhibit A
Project Location Map
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AGENDA ITEM SUMMARY Meeting Date: 12/3/2012

Meeting Type: Regular Meeting
Staff Contact/Dept.:  Rod Lathrop/IT
Staff Phone No: X1025
Estimated Time: Consent Calendar

SPRINGFIELD Council Goals: Financially Responsible
CITY COUNCIL and Stable Government

ITEM TITLE:

Services
SUNGARD CONTRACT

ACTION
REQUESTED:

Authorize City Manager to sign an Intergovernmental Agreement (IGA) with the
City of Eugene for SunGard Public Sector, Inc. software and hardware for Police
Records Management System (RMS), Computer Aided Dispatch (CAD), Mobile
Field Reporting (MFR), and e-Citations.

ISSUE
STATEMENT:

Springfield is in the process of migrating from legacy Mainframe Public Safety
software to modern vendor supplied solutions. The largest component of this
upgrade will be the SunGard Police RMS and CAD. SunGard implementation costs
for software, hardware and services total $519,000 spread across FY13 and FY14.
Annual costs for SunGard hardware maintenance, software license fees, map
support, hosting and hardware replacement total $125,000.

The SunGard product suite includes new functionality for Springfield Police
including MFR, advanced Crime Analysis, e-Citations and Automatic Vehicle
Location (AVL). MFR will provide a significant boost to productivity by auto-
populating police reports with CAD and RMS data and eliminating duplicate data
entry. The Crime Analysis program provides an interactive map interface to crime
data for real time visual analysis. e-Citations will improve the speed and accuracy
of issuing citations, and will integrate with the new Tyler Technology Courts
software to eliminate redundant data entry.

ATTACHMENTS:

Attachment 1: SunGardContract

Attachment 2: Hardware Contract

Attachment 3: Eugene SunGard IGA

DISCUSSION/
FINANCIAL
IMPACT:

The SunGard Police software has been selected by regional partners Eugene and
Springfield following an exhaustive Request For Proposals, On-Site demo, and
Field Evaluation process. This contract includes $1,713,242 discount off license
fees, $973,730 discount off services, and $60,460 discount in annual maintenance.
SunGard is heavily discounting the Springfield/Eugene project as part of their
corporate expansion into the west coast market. In order to achieve maximum
discounts Eugene and Springfield will have a single contract. SunGard invoices will
go to Eugene, and Springfield will pay our share of costs through an IGA.

Springfield paid $378,968 in FY12 AIRS costs. Replacement of all AIRS modules
including Courts Records Management, Jail Management, Police Records, Police
Field Reporting, Police Computer Aided Dispatch, Fire Records Management and
Fire Scheduling will be complete by summer 2014. It is anticipated that total annual
costs for the new public safety applications will be around $225,000 including
services, maintenance, licenses and hardware replacement.




Contract # S+t

CUSTOMER NO. ; CONTRACT NO. 121198

SOFTWARE LICENSE AND SERVICES AGREEMENT

BETWEEN

SunGard Public Sector Inc.
a Flonda corporation

with headquarters at

1000 Business Center Drive
Lake Mary, FL 32746

("SunGard Public Sector")
AND

City of Eugene, OR
an Oregon Municipal Corporation

located at
100 West 10" Avenue, Suite 450
Eugene, OR 87401

{for purposes of this Agreement, "Customer")

By the signatures of their duly authorized representatives below, SunGard Public Sector and Customer,
intending to be legally bound, agree to all of the provisions of this Agreement and all Exhibits,
Supplements, Schedules, Appendices, and/or Addenda to this Agreement

The terms and conditions contained In this Agreement, including prices, will be honored as set forth
herein, provided the Agreement is fully executed and delivered by November 30, 2012

City of Eugene, OR SunGard Public Sector Inc.
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BY Méﬂ/l/\,{/&.? ’ /1l BY —

p .
PRINT NAME: gz 0w PRINT NAME ~y 6 -

el ANDTITLE ey V/estin VP \+R
PRINTTITLE AT Q) MMapgngr

DATE SIGNED __ I /5’{/ 7. DATE SIGNED __ L} ! X , PR

Page 1 of 78
Attachment 1, Page 1 of 181

SPS License 7/1/2010



I HIS AGREEMENT i1s made between SunGard Public Sector Inc and Customer as of the Execution

Date. Customer issued Request for Proposal (RFP) #2012200062 and SunGard Public Sector responded
and was awarded this Agreement Applicable portions of the Response are incorporated herein as Exhibit
2 (Miimum Requirements Form) and (Sections 91, 92 and 9 3 of Section D, Questionnaire of the

Proposal) The parties agree as follows

1. Definitions.

“Access  Agreement” means the written
agreement between Customer, SunGard Public
Sector, and the Accessor(s) named in the Agency
Access Agreement Supplement attached hereto,
that allows for the participation and access by the
Accessor{s) to the software applications licensed
to Customer by SunGard Public Sector herein
The format and terms and conditiocns of such
agreement are set forth in the Agency Access
Agreement Supplement which 1s attached and
incorporated herein

“‘Baseline” means the general release
version of a Component System as updated to the
particular time (in question through both SunGard
Public Sector's warranty services and SunGard
Public Sector's Maintenance Program, but without
any other modification whatsoever

“Component System” means any one of the
computer software programs which 1s 1dentified in
Exhibit 1 as a Component System, including all
copies of Source Code, Object Code and all
related specifications, documentation, technical
infarmation, and all corrections, modifications,
additions, improvements and enhancements to
and all Intellectual Property Rights for such
Component System

"Confidential Information” means non-public
information of a party to this Agreement
Confidential Information of SunGard Public Sector
includes the Software, all software provided with
the Software, and algonthms, methods,
techmiques and processes revealed by the Source
Code of the Software and any software provided
with the Software Confidential Information does
not include information that (1) 1s or becomes
known to the public without fault or breach of the
Recipient, (1) the Discloser regularly discloses to
third parties without restrichon on disclosure, or
(i) the Recipient obtains from a third party without
restriction on disclosure and without breach of a
non-disclosure obligation

"Delivery Address” means the Cusiomer
shipping address set forth in Exhibit 1 as the
Delivery Address

“Delivery Date” means, for each Component
System, the date on which SunGard Public Sector
first ships the Component System to the Delivery
Address ¥ O B SunGard Public Sector's place of
shipment

“Discloser” means the party providing its
Confidential Information to the Reciprent

‘Defect” means a matenal dewviation
between the Baseline Component System and its
documentation, for which Defect Customer has
given SunGard Public Sector enough information
to enable SunGard Public Sector to replicate the
deviation on a computer configuration that 1s both
comparable to the Equipment and that 15 under
SunGard Public Sector's control

“Execution Date” means the latest date
shown on the signature page of this Agreement

“Equipment’ means a hardware and
systems software configuration meeting the
“Equipment” critena set forth in Exhibit 1

“Exhibit 1" means, collectively (1) The
schedule attached to this Agreement which 1s
marked as “Exhibit 1" mciuding all attached
Software Supplements, and (it} any schedule also
marked as “Exhibit 1" {alsc including any attached
Software Supplements} that 15 attached to any
amendment to this Agreement Other appendices
to this Agreement are numbered sequentially and
are also "Exhibits *

‘Intellectual _Property  Rights” means all
patents, patent nghts, patent applications,
copynghts, copynght registrations, trade secrets,
trademarks and service marks and Confidential
Information

“‘Software” means the Component Systems
listed in Extubit 1
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“Customer  Employees” means (1)
Customer's employees with a need to know, and
(n) third party consultants engaged by Customer
who have a need to know, who have been pre-
approved by SunGard Public Sector, and who,
pricr to obtaining access to the Software, have
executed a SunGard Public Sector-approved non-
disclosure agreement

“Object Code” means computer programs
assembled, compiled, or converted to magnetic or
electronic binary form on software media, which
are readable and usable by computer equipment

‘Recipient” means the party
Confidential Information of the Discloser

receiing

“Software Supplement” means, with respect
to a Component System, the addendum provided
as part of Exhibit 1 that contains additional terms,
conditions, limitations and/for other information
pertaining to that Component System  If any
terms of a Software Supplement conflicts with any
other terms of this Agreement, the terms of the
Software Supplement will control

“Source Code” means computer programs
written in higher-level pregramming languages,
sometimes accompanied by English language
comments and other programmer documentation

2. Right to Grant License_ and Ownership.
SunGard Public Sector has the night to grant
Customer this license to use the Software Except
as otherwise Indicated in a Software Supplement,
SunGard Public Sector owns the Software

3. License. Subject to the terms and conditions
of this Agreement, SunGard Public Sector grants
Customer a perpetual, non-exclusive, non-
transferable hicense to use and copy for use the
Software on the Eguipment within the United
States of America for Customer's own, non-
commercial computing operations  Any rights not
expressly granted in this Agreement are expressly
reserved For a penod to expre twelve (12)
months from the Execution Date, Customer has
the option to license SunGard Public Sector
software applications in existence at the time of
the Execution Date at a 100% discount In the
event that Customer elects not to lcense
apphcations during the election period, this option
shall terminate In the event that Customer elects
to exercise this eption, SunGard Pubhc Sector and
Customer will enter into a wntten amendment or
Add-On Quote identifying the SunGard Public
Sector applcations being licensed {(and the

corresponding  implementation  services,  If

required}

(a} Source Code SunGard Public Sector
has placed the Source Code for those SunGard
Public Sector-propnetary (as opposed to third
party-owned} Component Systems identified In
Exhibit 1 in escrow with lron Mountain Intellectual
Property Management (“Iron Mountain™) pursuant
to a Source Code Escrow Agreement between
[ron Mountain and SunGard Public Sector
(“Escrow Agreement’)  SunGard Public Sector
updates such Source Code escrow deposits at
least one a calendar year Such Source Code will
only be made available on the release terms of the
Escrow Agreement, and only to those SunGard
Public Sector licensees that have elected to be
named “Preferred Beneficianies” under the Escrow
Agreement by executmg a Preferred Beneficiary
Acceptance Form and paying Iron Mecuntain the
beneficiary fee specified by Iron Mountain {as of
the Execution Date, approximately $800 per year)
SunGard Public Sector will provide Licensee with
a copy of the Preferred Beneficiary Acceptance
Form at Licensee’s request

(b) Object Code Customer has nght to use
the Software in Object Code form Customer afso
has the night to use the Software in Object Code
form temporanly on angther SunGard Public
Sector-supported  configuration, for disaster
recovery of Customer's computer operations

(c) Documentation Except as otherwise
provided for in the applicable Software
Supplement, Customer can make a reasonable
number of copies of the documentation for each
Component System for its use in accordance with
the terms of this Agreement

(d) Restnictions on Use of the Software
Customer 1s prohibited from causing or permitting
the reverse engneenng, disassembly or
decompllation of the Software  Except with
respect to those Accessor(s) listed and authorized
in the Agency Access Agreement Supplement
attached hereto, Customer I1s prohibited from
using the Software to provide service bureau data
processing services or to otherwise provide data
processing services to third parties  Customer will
not allow the Software to be used by, or disciose
all or any part of the Software to, any person
except Customer Employees Without imiting the
foregoing, Customer I1s permitted to allow use of
the input and/or output sensory displays of or from
the Software by third parties on a strict “need to
know” basis, and such use will not be deemed a
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non-permitted  disclosure of the Software
Customer will not allow the Software, in whole or
in part, to be exported outside of the United States
of Amernca, in any manner or by any means,
without in each instance obtaining SunGard Public
Sector's prior written consent and, f required, a
validated export license from the Office of Export
Administration within the U S Department of
Commerce and such other apprepriate United
States governmental authonties

(e} Intellectual Property Rights Notices.
Customer I1s prohibited from removing or altering
any of the Intellectual Property Rights notice(s)
embedded in or that SunGard Public Sector
otherwise provides with the Software Customer
must reproduce the unaltered Intellectual Property
Rights notice{(s} in any full or partial copies that
Customer makes of the Software

4. Services.

(a) Generally SunGard Public Sector will
provide Customer with the information services
identified 1in Exhibit 1, for the fees provided In
Exhibit 1

(b) Additional Services  SunGard Public
Sector can also provide Customer with additiona!
Iinformation services, at SunGard Public Sector's
then-current rates, or at such other rates as are
agreed to by the parties in an amendment to this
Agreement

{c) Workmanlke Skils SunGard Public
Sector will render all services under this
Agreement In a professional and warkmanlike
manner  SunGard Public Sector will promptly
replace any SunGard Public Sector personnel that
are rendering services on-site at a Customer
faclty f Customer reasonably considers the
personnel to be unacceptable and provides
SunGard Public Sector with notice to that effect,
provided that such replacement does not violate
any law or governmental regulation applicable to
such personnel replacement

(d) Conditicns On Providing Services In
each nstance in which SunGard Public Sector 1s
providing Customer with services, SunGard Publc
Sector and Customer will develop a project plan
that identifies each party's responsibilities for such
services The project plan will descrnibe in detail
the tentative schedule and the scope of services
that SunGard Public Sector will provide.
Customer wiil establish the overall proect
direction, including assigning and managing the
Customer's project perscnnel team  Customer

must assign a project manager who will assume
responsiblity for management of the project
Customer must ensure that the Equipment ts
operational, accessible and supported at the times
agreed to by the parties in the project plan While
SunGard Public Sector 1s providing such services,
Customer must provide SunGard Public Sector
with such facilities, equipment and support as are
reasonably necessary for SunGard Public Sector
to perform its obligations, including remote access
to the Equipment

5. Delivery. Except as otherwise provided in
Exhibit 1, SunGard Public Sector will delver all
Component Systems to Customer at the Delivery
Address

6. Payment and Taxes.

(a) Payment

)] License Fees Fees for the
Software will be due to SunGard Public Sector as
provided for (n Exhibit 1

(1} Professional _ Services  Fees
Except as otherwise provided in Exhibtt 1, fees for
professional services will be invoiced on a monthly
basis in arrears and will be due within thirty (30)
days from the date of invoice All travel related
expenses must be pre-approved in writing by
Custemer and are a pass through without markup
SunGard Public Sector must use Customer's
travel reimbursement rates Customer follows
GSA Per Diem rates that can be found at the
following URL
http /Awww gsa gov/portal/icategory/100120
Authorized expenses to be reimbursed by the
Customer include transportation to and from
destination {coach fare or less), lodging, meals,
local transportaton at destinaton, and
miscellaneous incidental expenses required to
transact Customer business The Customer does
not reimburse for alcohol, In room movies,
laundry, dry cleaming, room service additional
charges for in rcom meal delivery, or health club
costs  Invoices should be itemized by expense
however receipts are not required to be submitted
with invoices SunGard shall keep all receipts
associated with reimbursable travel related
expenses and Customer reserves the nght to
request these receipts at any time Such requests
must be fulfiled by SunGard within 10 business
days after receipt of request from Customer

(i} Late Charge and Invoicing
(a) SunGard Public Sector wili have the nght to
charge a late fee to the extent that payment I1s
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received later than thirty (30) days from the date of
invoice Late fees will be calculated based on a
per annum rate equal to the lesser of (1) the
prime lending rate established from time to time by
Citizens Bank, Philadelphia, Pennsylvama plus
three percent (3%), and (1) the highest rate
permitted by applicable law, and will be payable to
SunGard Public Sector on demand

(b) SunGard shall include “Routing Number 2100"
on every Invoice and send these via emal to
AP@ci.eugene or us

(b} Taxes Customer Is responsible for
paying all taxes (except for taxes based on
SunGard Public Sector's net income or capital
stock) relating to this Agreement, the Software,
any services provided or payments made under
this Agreement Applicable tax amounts (if any)
are NOT included in the fees set forth in this
Agreement  If Customer 15 exempt from the
payment of any such taxes, Customer must
provide SunGard Publc Sector with a vald tax
exemphtion certificate, otherwise, absent proof of
Customer's direct payment of such tax amaounts to
the applicable taxing authonty, SunGard Public
Sector will invoice Customer for and Customer will
pay to SunGard Publc Sector all such tax
amounts

(c) Scheduled Resource Changes For
training and on-site project management sessions
which are cancelled at the request of Customer
within fourteen (14) days of the scheduled start
date, Customer 1s responsible for entire prnice of
the training or con-site project management plus
incurred expenses Notwithstanding, SunGard
Public Sector will endeavor to reschedule
SunGard Public Sector personnel in order o
mitigate Customer's costs and expenses under
this section To the extent SunGard Public Sector
I successful in such rescheduling, Customer's
payment obligations shall be reduced

(d) <Deleted>

7. Limited Warranty, Disclaimer of Warranty
and Election of Remedies.

{(a} Limited Software Warranty by SunGard
Public Sector and Remedy For Breach For each
Component System, SunGard Public Sector
warrants to Customer that, for a perod of twelve
(12) menths after the Delivery Date, the Baseline
Component System, as used by Customer on the
Equipment for its own, non-commercial computing
operations, will operate without Defects For each

Defect, SunGard Public Sector, as soon as
reasonably practicable and at its own expense, will
provide Customer with an avoidance procedure for
or a correction of the Defect If despite s
reasonable efforts, SunGard Public Sector is
unable to provide Customer with an avoidance
procedure for or a correction of a Defect, then,
subject to the hmitations set forth in Section 16 of
this Agreement, Customer may pursue its remedy
at law to recover direct damages resulting from
the breach of this limited warranty  These
remedies are exclusive and are in lieu of all other
remedies, and SunGard Public Sector's sole
obligations for breach of this imited warranty are
contained in this Section 7{a)

(b) Disclaimer of Warranty The limited
warranty in Section 7(a) 1s made to Customer
exclusively and 1s in leu of all other warranties
SUNGARD PUBLIC SECTOR MAKES NO
OTHER WARRANTIES WHATSOEVER,
EXPRESS OR IMPLIED, WITH REGARD TO
ANY SERVICES PROVIDED UNDER THIS
AGREEMENT AND/OR THE SOFTWARE, IN
WHOLE OR IN PART. SUNGARD PUBLIC
SECTOR EXPLICITLY DISCLAIMS  ALL
WARRANTIES OF MERCHANTABILITY AND OF
FITNESS FOR A PARTICULAR PURPOSE.
SUNGARD PUBLIC SECTOR EXPRESSLY
DOES NOT WARRANT THAT THE SOFTWARE,
IN WHOLE OR IN PART, WILL BE ERROR
FREE, WILL OPERATE WITHOUT
INTERRUPTION OR WILL BE COMPATIBLE
WITH ANY HARDWARE OR SOFTWARE
OTHER THAN THE EQUIPMENT. CUSTOMER
WAIVES ANY CLAIM THAT THE LIMITED
WARRANTY SET FORTH IN SECTION 7(A) OR
THE REMEDY FOR BREACH OF SUCH
LIMITED WARRANTY FAILS OF ITS
ESSENTIAL PURPQOSE.

(c) Abrogation of Limited Warranty The
himited warranty 1in Section 7(a) will be null and
void If {1} anyone (Including Customer) other than
SunGard Public Sector modifies the Baseline
Component System, or {n) Customer does not
implement changes that SunGard Public Sector
provides to correct or improve the Baseline
Component System  If despite any modification of
the Component System, SunGard Public Sector
can replicate the reported problem in the Baseline
Compeonent System as If the problem were a
Defect, then SunGard Public Sector will
nonetheless provide Customer with an avoidance
procedure for or a correction of that reported
problem for use in the Baseline Component
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Systemn as though the reported problem were a
Defect

{d} FAILURE OF ESSENTIAL PURPOSE.
THE PARTIES HAVE AGREED THAT THE
LIMITATIONS SPECIFIED IN SECTIONS 7 AND
16 WILL SURVIVE AND APPLY EVEN IF ANY
LIMITED REMEDY SPECIFIED IN THIS
AGREEMENT IS FOUND TO HAVE FAILED OF
ITS ESSENTIAL PURPQOSE, AND
REGARDLESS OF WHETHER CUSTOMER HAS
ACCEPTED ANY SOFTWARE OR SERVICE
UNDER THIS AGREEMENT.

8. Confidential Information. Except as
otherwise permitted under this Agreement and to
the extent allowed by law, the Recipient will not
knowingly disclose to any third party, or make any
use of the Discloser's Confidential Information
The Recipient will use at least the same standard
of care to maintain the confidentialty of the
Discloser's Confidential Information that it uses to
maintain the confidentialty of its own Confidential
information of equal importance Except In
connection with the Software and any software
provided with the Software, the non-disclosure and
non-use cbligations of this Agreement will remain
in full force with respect to each item of
Confidential Information for a penod of ten (10)
years after Recipient's recept of that item
However, Customer's obligations to maintain both
the Software and any software provided with the
Software as confidential will survive 1n perpetuity

9. Indemnity by SunGard Public Sector
SunGard Public Sector will defend, indemnify and
hold Customer harmless from and against any
loss, cost and expense that Customer incurs
because of a clam that use of a Baselne
Component System infringes any United States
copynight of others  SunGard Public Sector's
obligations under this indemnification are
expressly conditoned on the following ]
Customer must promptly notfy SunGard Public
Sector of any such claim, (1) Customer must in
writing grant SunGard Public Sector sole control of
the defense of any such claim and of all
negotiations for its settlement or compromise {if
Customer chooses to represent its own interests
In any such actien, Customer may do so at its own
expense, hut such representation must not
prejudice SunGard Public Sector's right to control
the defense of the claim and negotiate its
settlement or compromise), () Customer must
cooperate with SunGard Public Sector to facilitate
the settlement or defense of the clam, {iv) the
claim must not anse from modifications or {with
the express exception of the other Component

Systems and third party hardware and software
specified by SunGard Public Sector in writing as
necessary for use with the Software) from the use
or combination of products provided by SunGard
Public Sector with items provided by Customer or
others If any Component System s, or In
SunGard Publc Sector's opinon is Dbkely to
become, the subject of a United States copyright
infringement ¢laim, then SunGard Public Sector,
at its sole option and expense, will either (A)
obtain for Custorner the nght to continue using the
Component System under the terms of this
Agreement, (B) replace the Component System
with products that are substantially equivalent in
function, or modify the Cemponent System so that
it becomes non-infringing and substantally
equivalent in function, or (C) refund to Customer
the portion of the license fee paid to SunGard
Public Sectar for the Component System(s) giving
nse to the infringement claim, less a charge for
use by Customer based on straight line
depreciation assuming a useful lIife of five {5)
years THE FOREGOING IS SUNGARD PUBLIC
SECTOR’S EXCLUSIVE OBLIGATION WITH
RESPECT TO INFRINGEMENT OF
INTELLECTUAL PROPERTY RIGHTS.

General Indemnity SunGard Public Sector will
defend, indemnify and hold Customer harmless
from and against any loss, cost and expense that
Customer Incurs In connechion with a clam
asserted against Customer by a third party for (1)
bodily imjury or death, or (1} damage to any
tangible or real property, and in either instance, to
the extent proximately caused by the neglgent
acts or omissions of SunGard Public Sector
SunGard Public Sector's obligations under this
indemnification are expressly conditioned on the
following (1)} Customer must promptly notify
SunGard Public Sector of any such claim, (i}
Customer must in writing grant SunGard Public
Sector sole control of the defense of any such
clam and of all negohations for its settlement or
compromise (If Customer chooses to represent its
own Iinterests in any such achon, Customer may
do so at its own expense, but such representation
must not prejudice SunGard Public Sector's nght
to contro! the defense of the claim and negotiate
its settlement or compromise), and () Customer
must cooperate with SunGard Public Sector to
faciltate the settlement or defense of the claim

10. Term and Termination.

(a) Right of Termination Motice to SunGard
Public Sector of a suspected Defect will not
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consttute a notice of terminaton of this

Agreement

(b) The parties, by mutual wntten agreement, may
terminate the Agreement at any time

(c) Either party may terminate the Agreement If
the other party 1s In breach of any matenal
provision hereof which breach continues for more
than 30 days after a notice describing the breach
has been given unless, in the case of a breach
which cannaot be cured within such 30-day period,
the breaching party immediately nibhates and
diligently prosecutes a plan of curative action that
Is acceptable to the non-breaching party
Notwithstanding the foregoing, termination for a
recurring breach may be made (f the breach 1s not
cured within seven days after the second notice In
any twelve-month period and immediately, without
opportunity for cure, in the third or any subsequent
notice of breach in any twelve-month penod

{d} The Customer may terminate the Agreement
on any date specified in a notice if funding for the
work becomes unavailable or if the Customer
determines that termination of the Agreement Is
required by the public interest

(e) Customer may terminate the Agreement
immediately and without prnior notce upon
SunGard Public Sector's fallure to have in force
any insurance required by the Agreement, If
SunGard Public Sector breaches the Customer's
securty requirements, If SunGard Public Sector
falls to maintain any certificate or license required
for performance of the Services, or as provided n
Items 22-29 of this Agreement

(f} Customer may terminate individual licenses or
modules at any time with no penalty or additional
fees to customer

(g) Effect of Terminaton Upon termination
of this Agreement by either party, Customer will
promptly return to SunGard Public Sector or {at
SunGard Public Sector's request) will destroy all
coples of the Software, and will certify to SunGard
Public Sector in wrnting, over the signature of a
duly authonzed representative of Customer, that it
has done so

(h) Survival of Obligations  All obligations
relatng to non-use and non-disclosure of
Confidentiat Information and indemnity will survive
termination of this Agreement

() Termination Without Prejudice to QOther
Rights and Remedies Terminaticn of this

Agreement will be without prejudice to the
terminating party's other nghts and remedies
pursuant to this Agreement

() Payment Upon Terminatien If the Agreement,
or any portion thereof, s terminated before
completion of all items of work In the Agreement,
payment will be made for the actuat items of work
completed under the Agreement, any applicable
reimbursable expenses, Pay Agency Items
ordered which cannot be returned to the Vendor,
or by mutual agreement, for items of work parhiatly
completed No claim for loss of anticipated profits
will be allowed If Customer terminates a service
that has an upfront fee, Customer shall receve, at
SunGard Public Sector's discretion, a refund of
the services fee for the uncompleted portion of the
services covered by the fee, or an equivalent
credit to be used towards the purchase of
additional products and services

1. Notices. Al notices and other
communications required or permitted under this
Agreement must be in wniting and will be deemed
given when Delivered personally, sent by United
States registered or certified mail, return receipt
requested, transmitted by facsimile confirmed by
United States first class mal, or sent by overnight
courier Notices must be sent to a party at its
address shown on the first page of this
Agreement, or to such other place as the party
may subsequently designate for its receipt of
notices

12. Force Majeure. Neither party will be Lable to
the other for any faillure or delay in performance
under this Agreement due to circumstances
beyond its reasonable control, including Acts of
God, acts of war, accident, labor disruption, acts,
omissions and defaults of third parties and official,
governmental and judicial action not the fault of
the party falling or delaying in performance

13. Assignment. Neither party may assign any
of its nghts or obligations under this Agreement,
and any attempt at such assignment will be void
without the prior wrnitten consent of the other party
For purposes of this Agreement, "assignment” will
Include use of the Software for benefit of any third
party to a merger, acquisihon andfor other
consolidation by, with or of Customer, including
any new or surviving entity that results from such
merger, acquisiton and/or other consolidation
However, the following will not be considered
“assignments” for purposes of this Agreement
SunGard Publc Sector's assighment of this
Agreement or of any SunGard Public Sector rnghts
under this Agreement to SunGard Public Sector's
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successor by merger or consolidation or to any
person or entity that acquires all or substantially all
of its capital stock or assets, and SunGard Public
Sector's assignment of this Agreement to any
person or entity to which SunGard Public Sector
transfers any of its nghts in the Software

14. No Waiver A party's fallure to enforce its
rights with respect to any single or continuing
breach of this Agreement will not act as a waiver
of the nght of that party to later enferce any such
rights or to enforce any other or any subsequent
breach

15. Choice of Law; Forum; Severability. This
Agreement shall be governed by and interpreted in

accordance with the laws of the State of Oregon
The parties do not intend to confer on any third
party any nights under the Agreement

Any lihgation between the Customer and SunGard
Public Sector that anses from or relates to this
Agreement shall be brought and conducted solely
and exclusively within the Lane County Circuit
Court, provided, however, If a dispute must be
brought (in a federal forum, then it shall be brought
and conducted solely and exclusively within the
United States District Court for the District of
Oregon, Eugene Division In no event shall this
Subsection be construed as a waiver by the
Customer of any form of defense or immunity,
whether sovereign immunity, governmental
immunity or otherwise, from any claim or from the
junsdiction of any court SunGard Public Sector,
by execution of the Agreement hereby consents 1o
the in personam |unsdichon of the courts
referenced In this section

if any provision of this Agreement s illegal or
unenforceable, it will be deemed stricken from the
Agreement and the remaining provisions of the
Agreement will remain in full ferce and effect

16. LIMITATIONS OF LIABILITY.

(a) LIMITED LIABILITY OF SUNGARD PUBLIC
SECTOR. EXCEPT FOR LIABLITY DUE TO
THE CRIMINAL BEHAVIOR OF SUNGARD
PUBLIC SECTOR, ITS EMPLOYEES OR
AGENTS, SUNGARD PUBLIC SECTOR'S
LIABILITY IN CONNECTION WITH THE
SOFTWARE, ANY SERVICES, THIS LICENSE
OR ANY OTHER MATTER RELATING TO THIS
AGREEMENT WILL NOT EXCEED THE FEE
THAT CUSTOMER ACTUALLY PAID TO
SUNGARD PUBLIC SECTOR (OR, IF NO
DISCRETE FEE IS IDENTIFIED IN EXHIBIT 1,

THE FEE REASONABLY ASCRIBED BY
SUNGARD PUBLIC SECTOR} FOR THE
COMPONENT SYSTEM OR SERVICES GIVING
RISE TO THE LIABILITY.

(b} EXCLUSION OF DAMAGES.
REGARDLESS WHETHER ANY REMEDY SET
FORTH HEREIN FAILS OF ITS ESSENTIAL
PURPOSE OR OTHERWISE, IN NO EVENT
(EXCEPT FOR LIABLITY DUE TO THE
CRIMINAL BEHAVIOR OF SUNGARD PUBLIC
SECTOR, ITS EMPLOYEES OR AGENTS) WILL
SUNGARD PUBLIC SECTOR BE LIABLE TO
CUSTOMER FOR ANY SPECIAL, INCIDENTAL,
OR CONSEQUENTIAL DAMAGES, WHETHER
BASED ON BREACH OF CONTRACT, TORT
{INCLUDING NEGLIGENCE}, PRODUCT
LIABILITY, OR OTHERWISE, AND WHETHER
OR NOT SUNGARD PUBLIC SECTOR HAS
BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGE.

(cy BASIS OF THE BARGAIN.
CUSTOMER  ACKNOWLEDGES  THAT
SUNGARD PUBLIC SECTOR HAS SET ITS
FEES AND ENTERED INTO THIS AGREEMENT
IN RELIANCE UPON THE LIMITATIONS OF
LIABILITY AND THE DISCLAIMERS OF
WARRANTIES AND DAMAGES SET FORTH IN
THIS AGREEMENT, AND THAT THE SAME
FORM AN ESSENTIAL BASIS OF THE
BARGAIN BETWEEN THE PARTIES.

17. Entire Agreement. This Agreement contains
the entre understanding of the parties with
respect to its subject matter, and supersedes and
extinguishes all  pnor oral and wntten
communications between the parties about its
subject matter Any purchase order or similar
document which may be i1ssued by Customer in
connection with this Agreement does not modify
this Agreement Ne modffication of this
Agreement will be effective unless it 1s 1n writing, 15
signed by each party, and expressly provides that
it amends this Agreement

18 Records/inspection. SunGard Public Sector
shall maintain records of its charges to Customer
under this contract for a peried of not less than
three full fiscal years following SunGard Public
Sector's completion of this contract Upon
reasonable advance notice, Customer or ns
autherized representatives may from time to time
Inspect, audit and make copies of any of SunGard
Public Sector’s records that relate to this centract
If any audit by Customer discloses that payments
to SunGard Public Sector were in excess of the
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amount to which SunGard Public Sector was
entitled under this Agreement, SunGard Public
Sector shall promptly pay to Customer the amount
of such excess If the excess IS greater than one
percent of the contract amount, SunGard Public
Sector shall also reimburse Customer (s
reasonable costs incurred in performing the audit

19 Access to Plant or Place of Business
SunGard Public Sector agrees that the Customer
may enter SunGard Public Sector's or SunGard
Public Sector's subcontractor's plant or place of
business during normal business hours for the
following purposes nspect and/or test suppiles or
services for acceptance by the Customer pursuant
to the terms of the contract, and investgate
SunGard Public Sector's mnonty  business
certification or other offeror qualfications
Customer shall request such access with a
minimum of twenty-four (24} hours’ notice and
such Inspection shall be related to the
performance of this contract

20 Cooperation with City Auditors. SunGard
Public Sector agrees to cooperate fully with the
Custormer's auditors and shall provide without
charge all reasonable faciities and assistance for
the safety and convenience of the Person
performing the inspection or testing to ensure
industry standard secunty practices, procedures,
and processes are In place Customer's auditors
shall have sufficilent access to SunGard Public
Sector's or  SunGard Public  Sector's
subcontractors’ data center(s) in order to conduct
the necessary audits

21 Insurance Without imiting SunGard Public
Sector's indemnification, SunGard Public Sector
shall maintain in force at all times during the term
of this Agreement and any extensions or
modifications thereto, or for a period of three (3)
years, whichever 1s less, the following insurance
coverage n the following amounts, at a mimimum

(a) General Liability shall be on an occurrence
basis (as opposed to clams made basis)
Mmimum hmits and structure shall be

General Aggregate $2,000,000

Products Comp/Op Aggregate  $2,000,000
Personal & Adv Injury $1,000,000

Each Occurrence $1,000,000

Fire Damage $ 100,000

{b} Automobile Insurance as follows
1 Commercial  Automobile  Liability  for
Corporate/business owned vehicles including nen-

owned and hired, $1,000,000 Combined Single
Limit

2 Personal Lines Automobile Liability for
individually owned vehicles, $250,000 per person,
$500,000 each accident, $100,000 property

damage

{c} Workers' Compensation Insurance to
statutory mits

(d) Employer Liability in the amount of

$1,000,000 per accident for bedly inury or
disease

(e) Professional Liability or Erors and
Omussions Liabiity in the amount of $1,000,000
per clam and aggregate

(f) It 15 the responsibility of SunGard Public Sector
to notfy s nsurance advisor or Insurance
carrier(s) regarding coverage, imits, forms and
other insurance requirements It 1s understood and
agreed that Customer shall not pay any sum fo
SunGard Public Sector under this Agreement
unless and until Customer i1s satisfied that all
Insurance required by this Agreement 1s in force at
the time services hereunder are rendered Failure
to mamntain nsurance as requred n this
agreement may be grounds for matenal breach of
confract

22 Background Checks Customer reserves the
nght to require SunGard and SunGard's
subcontractor personnel having independent
access to Customer's resources (data, network or
faciities) to pass a City of Eugene police
background check The critena for the background
check 1s for Level 3 clearance as stipulated In the
City of Eugene General Crder #2017, dated
08/01/2000 This background check includes the
following

(a) Computer checks of AIRS, CCH, and DMV
records,

(b) Completion of medium-level
dquestionnaire,

(c) Check of cohabitants, references, and others,
Disqualfication of SunGard's or SunGard's
subcontractor's employee would result if the
search returns any of the following.

(d) Felony conviction at any time {generally),

(e) Current suspect or defendant in a cnminal
case,

(f) False information on applicabon or background
information form,

(g) Indicators of poor judgment (e g, multple
convictions for misdemeanor or city ordinance
viclations, habitual traffic offender),

background
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(h) Significant association with anyone who would
be disqualified

If SunGard's or SunGard's subcontractor's
employee fails to pass the background check,
SunGard may substtute another individual with
similar  experience, subject to Customer's
approval

If Customer s unable to perform the above
specified background check, Customer will work
with SunGard or SunGard's subcontractor to find
an acceptable alternative that meets CJIS
requirements

The following provisions if applicable are
hereby included in and made a part of the
contract for software and services between the
Customer and SunGard Public Sector named
thereon as provided for in the Eugene Code,
1971, the revised statutes of the State of
Oregon, and Federal laws, rules, regulations,
and guidelines:

23 Fair_Employment Practice Provisions.
(Eugene Code, 1971, Section 4 625)

(a) During the performance of this contract,
SunGard Public Sector agrees as follows

1 SunGard Public Sector and each
subcontractor agrees that it will not discrminate
against any employee or applicant for employment
because of an individual's race, religion, color,
sex, national ongin, mantal status, familial status,
age, sexual orientation or source of income, a
Juvenile record that has been expunged pursuant
to ORS 419A 260 and 419A 262, or because an
individual 1s a person with a disability which, with
reasonable accommaodation by the employer does
not prevent the performance of the work involved,
unless based upon a bona fide occupational
qualfication reasonably necessary to the normal
operation of the employer’'s business

2 SunGard Public  Sector and all
subcontractors employing 15 or more individuals
will develop and implement an affirmative action
plan to insure that apphcants are employed, and
that employees are treated dunng employment,
without regard to therr race, color, sex, age or
national arigin - Such plan shalt include, but not be
Iimited to the following employment, upgrading,
demotion, transfer, recruitment, recrutment
advertising, layoff or termination, rates of pay or
other forms of compensation and selection for
training, including apprenticeship

3 SunGard Publc Sector and each
subcontractor agrees to post In conspicuous
places, avallable to employees and applicants for
employment, notices to be provided by the Human
Rights Commission setting forth the provisions of
this nondiscnmination clause

(b) SunGard Public Sector and each
subcontractor will, prnier to commencement and
durning the term of the centract, provide to the
Customer such documentation, and permit any
inspection of records as may be requred or
authonzed by rules adopted by the city manager to
determine complance with paragraph 23(a)
above

{c} If upon an investigation conducted pursuant
to rules adopted by the Customer's city manager
In accordance with section 2 019 of the Eugene
Code, 1971 there 1 reasonable cause to believe
that SunGard Public Sector or any subcontractors
of SunGard Public Sector have faled to comply
with any of the terms of paragraphs 23(a) or 23(b),
a determination thereof shall be made n
accordance with the adopted rules Such
determination may result in the suspension,
cancellation or termination of the principal contract
in whole or in part and/or the withholding of any
funds due or to become due to SunGard Public
Sector, pending compliance by SunGard Public
Sector and/or its subcontractors, with the terms of
paragraphs 23(a) and 23(b)

24 QRS 279A.120 Nonresident Contractors.

(a) As used In this section, “nonresident
contractor’ means a contractor that

1 has not pad unemployment taxes or income
taxes n the state of Oregon dunng the 12
calendar  months immediately  preceding

submission of the bid for the contract,

2 Does not have a business address in this state
and

3 Stated in the id for the cantract that it was not
a "resident bidder” under ORS 278A 120

(b) If SunGard Public Sector 1s a nonresident
contractor and the contract price exceeds
$10,000, SunGard Public Sector shali promptly
report to the Department of Revenue on forms to
be provided by the Department of Revenue the
total contract price, terms of payment, length of
contract and such other information as the
Department of Revenue may require before
SunGard Public Secter may receve final payment
on the public contract The City may not award a
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Public Improvement Contract or a Public Works
Contract to a nonresident bidder that 1s an
educaticnal service distnct The Custormer shall
satisfy itself that the requirement of this subsection
has been complied with before the Customer
issues a final payment on a public contract

25 ORS_279B.220, Conditions concerning
payment, contributions, liens, withholding
SunGard Public Sector shall

{ay Make payment promptly, as due, to all
persons supplying to SunGard Public Sector labor
or matenal for the performance of the work
provided for in the contract

(p) Pay all contributions eor amounts due the
industnal Accident Fund from SunGard Public
Sector or subcontracter incurred in the
performance of the contract

(c) Mot permit any lien or claim to be filed or
prosecuted against the state or a county, school
distnict, municipality, municipal corporation or
subdivision thereof, on account of any labor or
matenal furmnished

{d) Pay to the Department of Revenue all sums
withheld from employees under ORS 316 167

26. ORS 279B.225, Condition concerning
salvaging. recycling, composting or mulching
yard waste material. If the contract will include
lawn and landscape maintenance SunGard Pubhc
Sector shall salvage, recycle, compost or mulch
yard waste matenal at an approved site, If feasible
and cost-effective

27 ORS_279B.230, Condition concerning
payment for medical care and providing
workers' compensation.

(@} SunGard Public Sector shall promptly, as
due, make payment to any person, copartnership,

association or corporaton furnishing medical,
surgical and hospital care services or other
needed care and attention, incident to sickness or
injury, to the employees of SunGard Public Sector,
of all sums that SunGard Public Sector agrees to
pay for the services and all moneys and sums that
SunGard Public Sector collected or deducted from
the wages of employees under any law, contract
or agreement for the purpose of providing or
paying for the services

(b)  All subject employers working under the
contract are either employers that will comply with
ORS 656 017 or employers that are exempt under
ORS 656 126

28 ORS 279B.235, Condition concerning hours

of labor. SunGard Public Sector shall pay

employees for overime work performed under the
public contract in accordance with ORS 653 010
to 653 261 and the Far Labor Standards Act of
1938 (29U S C 201 etseq)

29 ORS 279B.240. Exclusion of recycled oils
prohibited. Lubrnicating ol and industnal ol may
include recycled oils or ols that are not
manufactured from virgin matenals

30 ORS  279A.110, Discrimination _in
subcontracting prohibited; remedies.

(a) SunGard Public Sector may not discriminate
against a subcontractor in the awarding of a
subcontract because the subcontractor is a
minonty, women or emerging small bhusiness
enterprise certified under ORS 200 055

(b) By entening into the contract, SunGard
Public Sector certifies that it has not discnminated
and will not discriminate, in violation of subsection
30(a), against any minority, women ¢r emerging
smalt business enterprise In obtaning any
required subcontract
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EXHIBIT 1

Customer City of Eugene, OR

Delivery Address 100 West 10" Avenue, Suite 450, Eugene, OR §7401
SOFTWARE" *%;

Qry Parn# [Component System License Fee
Computer Alded Dispatch
1_|[ChD-T8 BASE COMPUTEP AIDED DISPATCH SYSTEM TIEF6 % 138 125 00
2% |CAC-CON ADDMONAL CAD CONSOLE LIGENSE T47 357 00
1_|CAD-MAFR FIRGT CAD MAF DISPLAY AND MAP MAINTEHANCE SOFTWARE LICENSE & 375 00
35 [CAD-MAPD ACCHTIONAL CAD MAP DISPLAY LICENSE 119 000 00
1 [CADMI WMULTI-JURISDICTIONAL DISPATCH OFTICN 5 106 D0
1 |[CADPG ALPH& HUMERIC PAGING MODULE 7225 00
1 ICADINT-PG SUNGARD O5S| S INTEPFACE TO PAGEGATE! 1 (00 00
1 [CAD-C2C CAD 2 GAD 7 000 08
1 |canES] Eg11 INTERFACE MODULE' § 375 00
15 [CAD-MRM CAD RESCURCE MONTGR DISFLAY LUCENSE WITH MAFS 19125 00
1_|CAC-RF RIF AND RUN PRINTING/FAXING MODULE 6 375 00
1 |CADRS CAD ROSTER MODULE EEETE
1 |CAD-CAPLUS-TE CRIME ANALYSIS PLUS 0, D00 00
1 |CAD-FIREHOUSE FIREHOUSE RMS INTERFACE" 5 500 00
1 |cADPOAMED MEDICAL PROGA INTERFACE! 637500
1 |CACHINT-20LL CAD INTERFACE TO ZOLL PATIENT CARE REPORTING SOFTWARE! 7 500 00
Records Mnnagnmsm_
1 |RMS-BASE-10D BASE RECORDS MANAGEMENT SYSTEM - 150 WORKSTATIONS 117,500 00
1 |RM5-MJ MULTLIURISTHCTIONAL RMS GPTIOH 41000
1 |FMS-ACCIDENT-100 BASIC ACCIDENT MODULE - 150 WOPKSTATIONG 4 200 00
1 IRMS-ASSET-20 ASSET MANAGEMENT MODULE-20 WORKSTATION 2,200 00
5 |PME-BAR-CLIENT B4R CODING HANDHELD CLENT LICENSE JEACTH, R 500 00
1 |RMS-BAR HOST 100 BAR CODING SERVER LICENSE 150 WORKSTATIONS 5700 00
1 |FM5-BIRES BIKE REGISTRATION MODULE - 5 WORKSTATION B0 00
1 CRIME ANALYSIS MODULE 380 00
1 |RMECANINE CANINE TRACKING MODULE 4130 00
1_|RMS-CFS-100 CALLS FOR SERVICE MODULE - 150 WORKSTATIONS 3 400 00
1 [FRWS-CRIMELAR CPIME LAE MCDULE 11,250 00
1 |RMS-DOCECAN DOCUMENT SCANNING AND STORAGE 7 500 00
T_|RMS-GANG GANG TRACKING MODULE 5,630 00
1 {RMS-INTELLIGENCE INTELLKZENCE MODULE 5 B30 00
(1 _|PNS-UNK-TB LINF AMALY SIS MODULE 20,900 &0
| T |RMS F5D PROFESSICHAL STANDARDS {INTERNAL AFFAIRS) MODULE 1313000
1 |RMS-MAP-100 [RM5 MAP DISPLAY AND PIN MAPPING LCENSE - 150 WORRSTATIONS 7,500 0
1 |MAP-CONVERTER MA&P CONVERTER SCFTWARE 3,500 00
[ 1_|RMS RAF-INIT |FIRST RM5_MAP DISPLAY AND MaF M4 INTENANCE 4 130 00
1 |RMSHTF-100 HGTIFICATION MODULE - 150 WORKSTATICNS, 10,700 00
[ 1 |RMS-FE5 P& 5HOPIPAWN WATCH - 5 WORKSTATION 1,300 00
[ 1 _|[RMSFSBATCH PAWN BATCH TICKET PROCESSING MODULE 4 130 0]
[ 1 |[RMS-FOP-10 FROBLEM ORIENTED POLICING MODULE - 10 WORKSTATION 2,700 00
1 _|RMS FBE-S PROPERTY AND EVIDENCE MODULE 5 WORKSTATIIN T 800 00
[ 1 [RMSF2P POLICE TO POLICE INTERMET DA T~ SHARING Q00
1_|RMS-OTRMSTRS OUARTERMASTER MODULE - 5 7,800 00
[ 1_|[RMS RPRF RAGIAL PROFILING MODULE 3 750 00
[T |RMERLZD REMGTE LINEUR APELICHTION - 24 7,200 00
[ 1_|RMS RSW-0 RESIDENTIAL SECURITY WATGH MODULE - 20 WORKSTATION 190000
1 |RMS-TRAIN-15 TRAINING MODULE - 15 WORKSTATION 3,400 00
[1 |[AMS-WIZBASE ACCIDENT WIZARD BASE SERVER LICENSE 275000
[ 126 {RMS-WELCLENT ACCIDENT WIZARD WORKSTATION LICENSE 25,200 04
1 {RMS-INCODE-INTF INTERFACE T INCODE COURT 5% STEM! 10,000 00
1 [RMSAINCODECITIRMS INGODE COURTS T RMS INTERFACE' 7 500 %)
Mobile C
1_|MCT-BM5-T5 BASE MOBILE SERVER SOFTWAPE UF 10 300 WORKSTATIONS 62 050 00
36 |MCTAVLCAD CAD CLIENT AVL LICENSE 45 800 09
220 |MCT-#VL-CLIENT MECT CLIENT - AWL 22,000 0%
1_|MCT-AVL-HOST A SERWER HOGT LICEWSE IE GO0 OO
220 |MCT-CLIENT MET CLIENT - HGITAL DASPATCH 132 000 02
330 |[MCT-MAP MCT CLIENT - MAFS 22 000 0%
120 |MCT MFR-GFFE MFF CLIENT - BASE INCIDENT:DFFENSE B4 000 OO
120 |MCT-MFR-AGC WMFR CLIENT - ALGIDEMT REFOPTING 45 000 00
120 [MET-MFR-ARREST MFF CLIENT - ARREST 36 (K0 D
120 |MCT-MFR-&FF MFR CLIENT - ARREST AFFIDAWIT 24 30 00
15 |MET-MFRCANINE WMFR CLIENT - CANINE 4 500 U
120 [MCT-MFPCITATION MFR CLIENT - CITATIGN 45 000 O
| 110 |MCT-MFR MELM-CLIENT |MFR CLIENT MOBLAN VERSION 44 000 0%
1 |MCT-MFPREV-TS REVIEW MODLULE FOR FIELD REPORTING UF TOr 150 WORKSTATIONS 5 000 09
92 |METMFR-RACEPROF __ |MFR CLIENT - RACIAL PROFILING 13,400 64
1 |MCT-INT-FHS MGT INTERFAGE T2 FIREHOUSE! ¥ 500 09
M ossage Switch
1 [MCT-5W1 STATE/NCIC MESSAGING SOF TWe RE =0 000 09
36 |MCT-MIS LAN CLIENT LICENSE FOR MESSAGE SWITCH 7,700 0
T_|MCT-5W1 525 SWITCH TO SWITCH 7,000 00
7 —
T_{INT-OFSCHD OPS CAD 10000 00
1_|INT-OFSRMS OPS RMS 16000 00
1 JINT F2C Polica 2 Ciuzen 10,000 00
btota ! § 1669 192 0
1_|DISCOUNT CISCOUNT GF 100% OFF LICENSE FEES 511,665 15704,
TOTAL LICENSE FEE 0 00

SP3 License 7/1/2010
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Notes to Software Table:

" interfaces only Customer shall be responsible for obtaining the applicable software, hardware and
system software from the appropriate third party vendor

? Note" Mobiles applications de not include AVL hardware

SERVICES" %5,

Prejact Frolesdonal
| Gy Part ¥ Dewscriplion Trainlng Installabien | Management | Sendces | nplemebtalion) Conversion |
CALD b, antafion Services
1| CADPROGIMGNT CAL PR ECT MAMAGERE T ¥ 104 800 00
ALCATKINAL TECHHICAL FROFESSIGHAL SEPVICES HARDWAPE &HD EASE TECHMIAL
1| CADPROF-ADD-TECH |ENVIFNHMENT PREP 3RATION 5 TR0
AOOIONAL TECHNILAL PROFESSIONAL SERVIFES MARDWARE AND TECHHILAL FPUJE T
4 | CAD-FROF ADDTECH [FLANNING AND hICKOFF O DO
4 | CADFROFADDOA | ALCATIOMAL A FROFEGSICHEL SERVICES AU PROJECT FLANNING AN FICFUFF E0N DO
1| CADFROF-ALDAA | ALCATROMNAL 134 PROFE SSINHAL SERVICES MOLA GO LIVE T B0 DG
A PROF-AD0-QA | ACCVIHAL QA PROFE SSIDNAL SERVIGES GO LTVE ASSIoTANLE 5 00y D0
AL PROF-AOD-GA | ACCINAL QA PROFE SSIONAL SEPVICES POST GO LIVE IMFLEMENTATINN S1IRFORT 21 0 DR
TADPFNF-ADOGA | ADDMIHNSL QA PROFESSIDNAL SEPVICES - LA D BUILL 66 FG0 00
CAD-PROF-A00 ADDITIH AL PROFESSINAL SERVICES - LA D DATA AUDT 3 % 16 rau g
2 | CAD PROF-A00 ADOHTIHINL PROFESBIONAL GERVICES - HAk L ODE INGTALLATICH 60
T | CAD PRQF-ADD AECITI L PROFESSIONAL SERVICES - TRANNS COIRCANATION 28 D 00
7 [ CAL-PROF-ADD AEOTIONL PROFEGSIINAL SERILE 3 - LAD FOWER USER TRAINING 12 60000
3| CADFROF ADD UFE55I0MAL SERVILE 3 CAD TRAINING FOR FEL DRUS PERSONNEL 1150000
5 | CAD-FROF-ADD OFES: LSERVITEE _CAD FOSTER MODULE TRANING 3zn0cd
CADFROE-HD0 ADOMCHAL FRUFE S LSERVIES A D TRAIN THE TREINER TRANING, 1 51000
CADFROF-AOD ADDITICNAL FROFESSFINAL GERVICES EATENDED ON SITE GO LIVE SJFFORT 40000
CADFROF-H00 ADOITIGNEL PRNFES IUNAL SERYICES CAC POST GO LIVE FOLLGW P TRAIFHL € an0 03
TALLMNT TFN CAD MANTE HANGE TRAINING, 5 6 400 00
CAD-UGR TRM CADUCER TRAINING 17000
T RM: WEB TRMN FMS WEB-Ba5EC TRAIMING - WEB BASED LD RESTIUR E WONITOR TRAIMING WITINAR 1 040 CO
1| CrOTRNLORE COAE TEAM S¥ oTEM URIENTATICN U Zau il
FM3 inplamantation Services
V| RMEPRG IMGHT FROJEL T MANAGEMENT FGR RM S 164 640 0%
% | RMGFROFA00-04 | ADDITIONAL T FROFESSICHAL SEFVICEE_FME PRUJELT PLANNING ANG P KCFTIFF & D0 O
1 | RMSPROFADOQA | ADDITIONAL On F ROFESSIONAL SERVIZES _RME BUILD T R W
1| RMS FROF ADD-GP | ADDITIONAL B FROFESSIDNAL SERVICES 1B CONGULTNG 8 000 00
1| RMSPROF ADG-A | ADOMICNAL G FPOFESSIONAL SERVIRES HBRS CONSATING 30 000 00
1 | RMSFROFALO-IA__ | ADDITICTAL &b PRNFESGIMMAL SERYICES MISL BUILO ASSISI#NGE 58 060 00
2| RMEPROFADDAA | SODITIOMAL PROFESSICNAL SERVICES RMS CRIME ANALFEIS PLUS TRA Rtz =000 ol
7| NS PROFADGA | ADOIMONAL PROFESSIINAL SERVICES DS 0P SHECAPL TRANIG L]
FiMa-PROF 0D ADDITIONAL FROFESSIHAL SERYICES FOST ORIENTATION ASSISTANCE EE
FM5-PROF DD ADDITIONAL PROFESSIGNAL SERVICES MOCH GO LN E DOCUMENT PREFERATION 00 06
FMB PFOF ADD ADOIMONAL PPLFE 35IONAL EEPVICES - RMS DB 1A AUDITS 10 240 00
FME PFOF ADD FOATIONA L PPOF ESSIONAL SERVICES - RMS EXTENGED GN SITE GC UVE SUPAIHT 00 00
RME PROF-ADD AOOMONAL FPOTESSIINAL SEPVICES - PM 3 FUST GO UWE FRILLCWY UP TRAIN N3 V1 520 on
1| ANE_WNTIRN RME WMAINTENANCE TRANINS €400 00
T [ RAMS TTTRAN FiMa TRAIN THE TREINER TRANNG FRE GO LIvE 35 oAU B0
5[ AMS USR-TFN M5 USER TRAINING T 0.0 )
2 AME-ADO-TRN FMS ADD TRAIMING FMS FPOWER SER TRAIMING FOP MOLK GO LIVE 12 800 10
10| RMS ADG-TRN FMS UZER TRANING FOR 811 OPERATGRS [RETI]
1C_| RMS ADOTRM RME SFECIALTY MODULE » D00 USER TRANING, 1z 800 00
31| AMS WEE TRH RMB5 WIEE BASED GFELALTY MOOULE TRAINHG WEETHAR 0% 00
T__| WIS DATACNY HIE | DATA CONVERSION PM 3 J CALH (S Note 11 ¥ o v
WCT, MFR and Swilch Inplemenbiion Sefvices
T [ MCT FROJ MGNT FRISECT MANBSEMENT SERVICES T2 hED 00
ACDITIGNAL QA PROFE 3510NAL SERVICES  MOBILE Al AITERTET A FFLICA TTON FLANHING
4 MLT PROF-ADDO& AHD KICKOFF 5800 00
1 MCT PROF-AD0J4 ACCIMONAL 04 PROFESSIONAL SERVICES INTERMET APFLUCATION sERYILEYD 10 50¢ 00
ADDIMCONAL QA PROFESSICNAL SERVICES - ENHANC EL RE UIREMENT VERIFh_& TSN
1 MCT FROF-AGO-OA FLANS A0 AOG o
v [weT ACCATYOMAL 34 PROFE SSITNAL GERVITES - DRSTAL CHEF ATCH IHSTALL [T
T [MGTF A 0CHTICH = L TEL HNIC L PROFEBSIGNAL SERVICES MESEAGE SWITUH SERJILES 12 600 00
H MCT ADDITIONHL PROFESSIONAL SERVICEE  MCT EXTENDED ON aITE TRAIMING 2UPPCRT & 490 0
12 MCT PROF ADD ADDITIOHAL PROFESSIONAL SERVICES POST 57 LIJE WFR FULLOW LIP TRAINIMNG 15 390 00
T | WMCT MNT TRR WET MAINTEH-HCE TRAINING T ZAn
i | WERMATTRN MBILE FIELD FEF GRTING MAINTEMANCE TRAHING 540 00
& [MCT TR MCT TRAIN THE TRAINE R TRAINING X 40
T |WFRTITIRN MOBILE FIELD HEF (IR TIFhG TRAM THE TRAINE R THa IMIHG oW
. |[WCTAGCTRN WCT £ WFR PUWER DGER TRANNG 7% g
1 MCT ACC-TRM MLCT & MFR SPECIALTr MOCULES ADC ON USER TRAIMING £ VRN L
3| RMSIWEBTAN MFF SPECHLTY MUDLLE WEB-BASEG USER TRANNS Tyanng
T M TAVLGERY VL WS TALLATICN AND TR ATHING 3 tEGd
InferTret Img Services
1 [NT-FROFMEHT Praject Managatnent £ andcas fr Intamat Aop . alions 6400
7| AWSWEE-TRN '3F & CAD WEE EAGED USER TRAINING 7 080 00
1| RS WEB TRN CF5 RMS WEE BASED USER TRAINNG 7090 00
T | RMSWEBTAN PP WEB-BASEL USER TRAINING 1041 O
7 | RS WEG-TRY P2~ WEB-B4SED ACMINSTRATIR TRATING 7 080 00
Sulrtakal [ FS50C40D0 (4 I MOOGO | %4 26852004 | $167 27000 | § S84 003 00 [ $ 121 200 D0
T [ClsCounT DISCOUNT UF Al UFF SEFWICES S VS U[3 {1 AU 3 18 TR0 001 § (70 61U TG § 1292000 U;| 3 130 00 00,
TOTAL SERVICES FEES $  12502000(5 140000(§ 14578000 % TRE1000|§ 0200000 | § 8060000
Implementation
Oty Part # Descnption Services
Network Design
1 TOHNTWIK-SERY Custom Network Implementation Serces $ 15,000 00
CJIS Security Analysis
1 TCH-NTWK-SERY Custormn Network Seruces 12,500 00
Third Party Hardware, Software and Services
15 |TCH-INSTALL-ONSITE  {On-Site Installation for Apphcation Serers 21,000 00
TOTAL SERVICES FEE $ 48,500 00
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Custom
Oty Part # Cugtom Modifications Modficaton Fee
Custom Modificat / Interfaces.

1 RMS5-CUST-MOD ACE Ewdence Tracking $ 10,600 00
1 RMS-CUST-MOD ATAK 7,200 00
1 RMS-CUST-MOD Coplogic 12,800 00

Mo Charge -
Included in State

1 RMS-CUST-MOD CopLink Develoment
1 RMS-CUST-MCD EIS JMS 16,400 00
1 RMS-CUST-MOD LEDS INTERFACE 70,000 00
1 DISCOUNT DISCOUNT FOR LEDS INTERFACE {70,000 00)
1 RMS-CUST-MOD Ciwl Exclusion Order 13,200 00
1 RMS-CLST-MOD Rapd Pawn 135,000 00
1 RMS-CUST-MOD Property Voucher 11,800 00
il RMS-CUST-MOD Probable Cause Affidaut 15,600 00

1 RMS-CUST-MOD Trespass Enforcement Nolfications No Charge

1 RMS-CUST-MOD Rental Property Notification No Charge
1 CAD-CUST-MOD ASAP Business Alamm 7,500 00
1 CAD-CUST-MOD GOLD ELITE Fire Toning 15,000 00
1 CAD-CUST-MOD CMIAuthonty CAD 7,000 00
1 CAD-CUST-MOD VESTA M1 13,000 00

1 CAD-CUST-MOD Muitiple Command Entry from Command Line No Charge

1 CAD-CUST-MOD Ability to Create Custom Statuses No Charge
TOTAL CUSTOM MODIFICATION FEE 5 145,100 00

Notes to Services Table:

" Pricing 1s a good fath estimate based on the information available to SunGard Public Sector at the time
of execution of this Agreement The total amount that Customer will pay for these services {1.e, the
“TOTAL SERVICES FEE") will vary based on the actual number of hours of services required to complete
the services If required, additionai services will be provided on a time and matenals basis at hourly rates
equal to SunGard Public Sector's then-current list price rates for the services at Issue

% Travel and living expenses are additional and will be billed monthly as SunGard Public Sector renders
the services

¥ See also Exhibits 3 & 4 for additional Specifications and Requirements
4 See also Exhibit 5 for projected Training Matrx

® See also Exhibit 6 for additional LEDS Interface details
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PAY AGENCY PRODUCTS" %

tnitial
Hardware & Annual
Qty Part # Pay Agency Products Software Services |Maintenance
Stratus Virtuahzed ftServer?
- CAD, RMS, Message Switch, OpsCenter, Police 2 Citizen,
Query Servers
1 |HWR-STRA-APP-VMTZ2 Fault Tolerant Vintuahzed Server $ 7583700
1 |HWR-STRA-MTC-VMT2 Stratus Total Assurance Support $ 18,468 00
1 |THP-VMWARE-ESING VMware wSphere Essentials Kit {Stratus) 000
1 |THP-MS-WINSVYRDCHNTR  |Windows Sener 2012 Datacenter Edition 4 604 00
3 |THP-MS-SQLENT-2CORE |Microsoft SOL Sener 2012 Enterpnse Edition 2-CPU Core License 47,037 00
1 |TCH-STRA-JSTRT-VMT1 Implementation Seraces for Stratus fSener $ 588500
1 |TCH-STRA-JSTRT-FTS Implementation Serwces for Stratus fScalable Array 1,789 00
Mobife Data Termunal
83 JHWR-CUSTOM Datalogic Magellan 11001 34,030 00
83 FHWR-MGTK-SWIPE1 Magtek MimWedge Swipe Reader 473100
AVL Hardware Solution
160 |HWR-TRIMBLE-PKG-SER |Tnmble Placer Gold GPS Bundie (Seral} 103,520 00
Third Party Hardware, Software and Services
135 |THP-MS-VISIO Microsoft Visio 2010 Standard Edibon 21,600 00
1 |THP-PAGEGATE PageGate Network Paging Software 585 DO
1 |HWR-CUSTOM Digi PartServer TS 4 port MEI RS232/422/486 RJ45 Dewce Server 530 00
3 |HWR-CUSTOM Senal Cable 33 00
Pay Agency Products Totals $292,58700;% 76834005 18.468.00

Notes to Pay Agency Products Table:
! Actual shipping charges are additional and will be due within 30 days after Customer’s receipt of Invoice
*Governed by the Stratus Assured Availability Plus service agreement between Customer and Stratus

Technologies

SUMMARY OF COSTS

Serices $ 737,390 00
Seruces (Pay Agency Related Implementation Servces) 48,500 00
Custom Modifications 145,100 00
Pay Agency Products (Hardware and Software) 292,587 00
Pay Agency Products (Sensces) 7,694 00
Pay Agency Products (Initial Annual Maintenance) 18,468 00
Total $1,249,739.00

APPLICABLE TAXES ARE NOT INCLUDED IN THIS EXHIBIT 1, AND, IF APPLICABLE, WILL BE
ADDED TO THE AMOUNT IN THE PAYMENT INVOICE(S) BEING SENT SEPARATELY TO THE
CUSTOMER.

The amounts noted above shall be payable as follows:

Installaton SunGard Public Sector shall invoice Customer upon completion of Installaion Payment shall
be due within thirty (30) days from the date of invoice Invoices shall reflect wark performed for work
performed after the Execution Date

Project Management
services as performed Payment shall be due within thirty (30) days from the date of invoice

SunGard Public Sector shall invoice Customer monthly for Project Management

Training Fees. SunGard Public Secter shall invoice Customer monthly for Training as performed
Payment shall be due within thirty (30) days from the date of invoice

3PS License 7/1/2010
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Professional Services Fees SunGard Public Sector shall invoice Customer monthly for Professional
Services as performed Payment shall be due within thirty (30} days from the date of invoice

Conversion Fees SunGard Public Sector shall invoice Customer monthly for Conversion services as
performed Payment shall be due wathin thirty (30) days from the date of invoice

Implementation Services Fee SunGard Public Sector shall invoice Customer monthly for Implermentation
services as performed Payment shall be due within thirty (30} days from the date of invoice

Custorn Modrfication Fees SunGard Publc Sector shall invoice Customer monthly for Custom
Modification services as performed Payment shall be due within thirty (30} days from the date of invoice

Pay Agency Products Hardware & Software Fee 100% due within thirty (30} days from the date of invoice
submitted after the Execution Date

Pay Agency Products Services Fee 50% on the Execution Date, due within thirty (30) days from the date
of Invoice submitted after the Execution Date, 50% on invoice, upon completion (payment shaill be due
within thirty (30} days from the date of invoice, invoices shall reflect work performed for work performed
after the Execution Date)

Pay Agency Products Initial Annual Maintenance 100% upon the Execution Date, due within thirty (30)
days from the date of invoice submitted after the Execution Date Annual Maintenance Fees for
subsequent terms shall be nvoiced by and paid directly to the Vendor

EQUIPMENT Host(s) or client server configuration(s) and/or combinations of host(s) and client server
configuration{s} within the United States of America for which SunGard Public Sector supports the
Software Customer acknowledges that certain Compenent Systems of the Software may require specific
host or client configurations Customer, as soon as reasonably practicable, will provide a detarlled written
description of the Equipment so that SunGard Public Sector can confirm that it 1s a configuration on which
SunGard Public Sector supports use of the Software

NOTICE: To use any of the Software, Customer must also obtain, install on the Equipment and maintain
SunGard Public Sector-supported versions of certain software products and software/hardware
peripherals By this notice, SunGard Public Sector 1s advising Customer that Customer should consult
with its SunGard Public Sector Professional Services representative to obtain a wntten listing of such
necessary software preducts and software/hardware peripherals General Project Conditions are as
follows
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GENERAL PROJECT CONDITIONS

General Project Conditions - Applies to Entire Project

Item 1:

item 2:

Item 3:

Item 4:

Item 5:

Item 6:

Item 7:

This Agreement I1s based on the assumption that a Windows 2000 or ligher Domain
Is already in place and functional If this 1s not the case, the Customer 1s required to
provide all necessary equipment and services for such implementation

The Customer shall provide a certified TCP/IP network with all communications
equipment and any other required cemponents The cabling of this network,
installation of punch down panels, hubs, routers, etc will be the responsibility of the
Customer Addithionally, the Customer 1s responsible for acquiring seftware that 1s
needed for monitering and maintaining the network

SunGard Pubfic Sector always recemmends the highest performance connection
for all LAN and WAN connections Listed below are SunGard Public Sector's
recommendations in order of highest throughput

a 1 Gb CATS (LAN) or Fiber (WAN}

b 100 Mb CATS {LAN) or Fiber (WAN)
c 10 Mb CATS (LAN) or Fiber {WAN)
d Line of Site Technology

If applicable, all RMS/JMS Workstations must be connected to a 10 Mb/sec or
faster TCP/IP LAN SunGard Public Sector recommends a 100 Mb/sec Switched LAN
for optimum performance

If applicable, all CAD Workstations must be connected to a dedicated 100 Mb/sec
switched TCP/IP LAN

The Customer I1s responsible for the physical placement of all CAD and/or
RMS/JMS workstations and certifying that they are operational on the Customer’s
network SunGard Public Sector will load our CAD and/or RMS/JMS software on up to
five (5) CAD and/or RMS/JMS workstations and train the Customer on the loading
process

SunGard Public Sector's CAD Application Software interfaces with the E911
telephene switch via an RS-232 Senal Cable The Customer must provide this cable
(with accurate pin-outs) to connect their E911 ALl Controller's CAD Port to the
SunGard Services Workstation's serial port  The maximum length of this cable 1s 50
feet In the event that a single CAD Server i1s servicing multipte communication
centers {(one CAD Server and multple E911 ALl sources), a SunGard Public Sector
Services Workstation will be required for each PSAP for proper ALI functionality The
Customer must also provide SunGard Public Sector with accurate ALI interface data
formats from their E911 Vendor
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ltem 8: In acquinng SunGard Public Sector's Message Switch and Mobile Software, the
Customer 1s respansible for all of the associated costs for wireless, WAN and LAN
communication with the locat provider/State/NCIC networks  This may include the
following

I Dedicated Line

i Any encryption to meet State and FBI requirements
m DSU to State

w Any wireless carrier charges and setup

v Any installation Charges

v Recurring charges or costs

vl Surcharges by the State

Item 9: The Customer shall implement an Uninterruptible Power Supply (UPS) system for
all servers and all CAD workstations This can be at the machine level or at the site
level SunGard Public Sector recommends the use of an enterpnse leve! Master UPS
and externai generator for full power backup

item 10: SunGard Public Sector software Is designed for use with laser jet printers for report
output in order to utiize the wider margins available Report output on non-laser
prnters (inkjet, dot-matnx, etc } may be adequate, but 1s not guaranteed by SunGard
Public Sector

Item 11: Virtual Environment Flatform

Infrastructure Overview

The server hardware may be made up of physical servers, virtual servers {using
VMware ESX), or a combinaton of the two, provided, however, that following
conditions apply

Customer and VMware are responsible for selecting the appropriate VMware
application software and solution

VMware supports a set of certified operating systems and hardware Customer and
VMware are responsible for any interactions and/or issues that anse at the hardware
or operating system layer as a result of their use of VMware

The use of a VMware virtual machine adds software overhead, which may impact
performance or scalabiity Any statements made by SunGard Public Sector on
expected product performance on a hardware platform cannct be interpreted to apply
to & wvirtual machine running on the same hardware platform Customer must allocate
at least an equivalent amount of virtualized rescurces to the OSSI systems in order to
address performance 1ssues The VMware organization can provide information on
how to tune your environment to maximize the performance within a virtual machine
If a performance 1ssue Is reported, the VMware layer, as well as the software, will be
suspect in the research Any research required on the VMware performance will be
the responsibility of the Customer

SunGard Public Sector will use commercially reasonable efforts to investigate
potential 1ssues with OSSI software running in conjunction with Vivlware Where
Issues are confirmed to be unrelated to the VMware software, SunGard Public Sector
will support its software in a manner that 1s consistent with support provided when that
software 18 running natively under the host operating system

Required and/or optional software vendors may not support VMware software. These
vendors may require the issue to be reproduced independently from VMware
software
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DESCRIPTIONS:

Part Number CAD-T&
Description BASE COMPUTER AIDED DISPATCH SYSTEM TIER-E
Long Description Computer Arded Dispatch Inciudes
Single-Junsdictional CAD for Police, Fire, and/or EMS
Call Taking and Dispatching Function
Tabular Geo-File Subsystem (without maps)
Business and Sites Subsystem
Unit Recommendation Subsystem
Premise/Alert and Hotspots Subsystems
Seven (7} Call Taker/Dispatcher Console Licenses

Part Number CAD-CON

Description ADDITIONAL CAD CONSOLE LICENSE

Long Description An additional icense, in addition to the number of console licenses in the base CAD system, 15 required for each
call taker and dispatch consolefworkstation to operate SunGard Public Sector's CAD system

Part Number CAD-MAP

Descrniption FIRST CAD MAP DISPLAY AND MAP MAINTENANCE SOFTWARE LICENSE

Long Descnphion First GASIS Map Display and Map Mantenance Software License for a CAD Workstation Includes
Pin Mapping of Calls for Service Data
Map Editing and Maintenance software (training not included)
Map Display for One Workstation

This does not include any GIS data, related attribute data, ortho photography or digitizing services  Should the Customer elect to
maintain their maps with OASIS, they should use this license exclusively as a map editor and not as a CAD display license
Therefore, another CAD Map Display hcense would be required for the first CAD workstation

Part Number CAD-MAPD

Description ADDITHONAL CAD MAP DISPLAY LICENSE

Long Description An addibonal license, in addition to the number of map console licenses in the base CAD system, 1s required for
each additional call taker and dispatch console/workstation to display maps with SunGard Public Sector's CAD system Each
litense represents one workstation, not concurrent user

Part Number CAD-MJ

Descaption MULTI-JURISDICTIONAL DISPATCH OPTION

Long Description The multi-unsdictional dispatch option allows SunGard Public Sector's CAD system to dispatch for multiple
jurisdictions

Part Number CAD-PG

Description ALPHA NUMERIC PAGING MODULE

Long Description The Alpha-Numene Paging Module 1s designed te automatically send a alphanumenc page to responding units
upon dispatch  In addibon, the paging madule supports the ability to send indwidual personalized messages to specific pagers
directly from within CAD The Paging Module requires all pagers being used to utiize the same paging service provider {Arch
Paging, Verizon, etc) The provider must support the TAP! protocol

For speed efficency, SunGard Public Sector recommends that Group paging be setup with a paging services prowider that
supports group paging For example, a volunteer fire station will need to have a single group Pager ldentifier Number {PIN} set up
that will alert all firefighters for that specific stabon  Without Group paging the Paging Module would have to process each
ndradual firefighters pager which could result in sfow notification of all personnel

The Customer 1 required to provide a dedicated phone hine and external modem for use by the Paging Module only The
Custorner 1s also responsible for all items such as pagers, paging service fees, installation charges, required network, etc

For more dynamic paging selutions, SunGard Public Sector offers an interface between the Alphanumenc Paging Module and
NotePage's PageGate software This interface will provide solutions that include

" Custom group paging

Combinations of multiple paging service providers

Support for multiple paging protocols that includes tnternet paging (SNPP & SMTP)

Modem banking

Part Number CAD-INT-PG
Description SUNGARD PUBLIC SECTOR S INTERFACE TOQ PAGEGATE
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Long Descnption SunGard Public Sector's interface to NotePage, Inc , PageGate software allows the CAD Paging Module to
mterface with the PageGate third party product PageGate allows multiple paging service providers  This does not include the
license fees (PageGate & ASCII Command Line interface) for the PageGate software

Part Number CAD-C2C

Descnption CAD 2 CAD

Long Descnption The C2C {(CAD to CAD) module is designed to transfer events between two independent SunGard Public Sector
CAD systems This 15 & powerful feature for a dispatch center that 1s handling an event and needs to route the event to angther
dispatcher center for action

In addition to call routing, other features of C2C include

Notification of completed transfer

Notification of transferred call dispatched

Notification of falled call transfer if the reciments C2C system 15 down
Notification of Nature Code change by onginating agency

Transfer of remarks hetween C2C events

Relay of ProQA summary information (if used)

Notification of ProQA response upgrades or downgrades

As a result of the functionality listed above, C2C creates a wirtual single site dispatch center allowing for calls to be routed and
notes added as If everyone was using one CAD system

This product requires TCP/IP connectivity between the respective Customers  This connectivity 15 the responsibility of each
participating Customer If a non-dedicated TCP/IP connection 1s chosen {1 e Internet connectivity), then a VPN solution 1s highly
recommended for secunty reasons Al firewall and VPN connectivity between the Custorners are the responsibility of the
participating Customers

Part Number CAD-E911

Description E211 INTERFACE MODULE

Long Descrniption The E911 Interface allows SunGard Public Sector's CAD to communicate to the E311 controller's ANIALI sernal
port

The Customer must provide an RS232/senal cable (with accurate pin-outs) from their E911 ANIFALI controller's CAD port to the
CAD server's serial port  The Customer must also provide SunGard Public Sector with accurate ANIFALI interface data formats
from therr E911 vendor that defines the data stream characters and therr stop and start positions

Part Number CAD-MRM

Description CAD RESCURCE MONITOR DISPLAY LICENSE WITH MAPS

Long Description CAD Resource Monitor (CRM) with maps 1s a imited read only version of CAD that allows the Customer to view
CAD activity and various calls for service reports  CRM requires that the workstation be connected to minimally a 100 MB LAN
The quantity of one {1) means one workstation software icense To have this product with mapping functionatty, base CAD maps
must be operatronal with SunGard Public Sector's CAD System

Part Number CAD-RR

Description RIP AND RUN PRINTING/FAXING MODULE

Long Description The Rip and Run Medule allows for remote call notification reports (network printing, faxing, and email) at
Fire/EMS stations  When units are dispatched, the station receives a Dispatch Report that includes {location, nature, x-streets, call
taker notes, premise alerts, street notes, medical priority level, etc ) The customer can configure Rip and Run Module to send one
Dispatch Report to each responding station or a Drspatch Report for each responding unit  When all units clear the call, each
statron dispatched will automatically receve a CAD Event Report containing the full radio and event log for the call

For printing, the Rip and Run Module requires each printer to be a network laser printer compatible with Windows 2000 or higher
O3 Faxing requires a dedicated phone line, fax machine, and WinXP/AWIN2003 faxing services  Emailing requires that the
machine running the Rip and Run application be configured by the customer for Emait support  Stations can be configured for
either network prninting, faxing or emailed reports

Part Number CAD-RS

Description CAD ROSTER MODULE

Long Descrnption The CAD Roster Module interfaces CAD with user defined personnel rosters  CAD then automatically monitors
these rosters and units roll on and off duty without dispatcher interventron

Part Number CAD-CAPLUS-T11

Description CRIME ANALY SIS PLUS

Long Description Crime Analysis module that combines data from both OSSI CAD and OSSIRMS  CA Plus allows Crime
Analysts to perform predictive future-cnime analysis, identify high cnme areas, pin-map events, and elimnate hours of research and
mapping Designed to download, view, and analyze incidents from CAD and RMS, Crime Analysis Plus features easy-to-use
nawigation, analysis tools, pattern libraran, and time shce funchion

Part Number CAD-FIREHOUSE
Description FIREHOUSE RMS INTERFACE
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Long Description The Firehouse interface allows CAD to provide Firehouse software a one direction transfer of data for call
incident number, units and associated times SunGard Public Sector's CAD creates tables within a specified directory which
Firehouse may then import into their apphcation Firehouse application software does not provide any data to CAD

Part Number CAD-PQA-MED

Descnption MEDICAL PROQA INTERFACE

Long Descnption SunGard Public Sector has developed an interface to ProQA's windows version of Medical Dispatch  SunGard
Public Sector dogs not include the license fees for the ProQA software because the Customer normally acquires ProQaA application
software direct from Prionty Dispatch  Prionity Dispatch also reguires that all communicators be trained and certified on their ProQA
product by a certified instructor

The Customer must acquire the training from Priority Dispatch  If the Customer already has ProQA, the Customer should verfy
that the ProQA release 1s compliant with SunGard Public Sector's supported release

ProQA software must be installed, tested and operational at all applicable workstations prior to SunGard Public Sector instaling the
CAD interface

Part Number CAD-INT-ZOLL

Description CAD INTERFACE TQ ZOLL PATIENT CARE REPORTING SOFTWARE

Long Descrnption GSS1 CAD offers a one way interface with Zoll Patient Care Reporting Software (Zolll OS5I CAD will publish
detalled incident information in an XML file that Zoll will retrieve and process for use within ther product ine, including delivery to
the Zoll MCT

This ine tem 1s hmited to SunGard Public Sector's interface  The purchase of Zoll's software, interface, and related wireless
communications are the sole responsibility of the customner

Part Number CAD-PRQJ-MGNT

Description CAD PROJECT MANAGEMENT

Long Description CAD project management includes professional services from SunGard Public Sector for project coordination
and project management The project management fee also includes coordinating with the Custormer's project manager all
SunGard Public Sector related delivernies such as application software, implementation services, and scheduling of SunGard Public
Sector's resources with the Customer

Part Number CAD-PROF-ADD-TECH

Description ADDITIONAL TECHNICAL PROFESSIONAL SERVICES - HARDWARE AND BASE TECHNICAL ENVIRONMENT
PREPERATION

Long Description Temparary CAD build environment set-up/migration to production {5 days)

Network Design--Active Directory (10 days)

CJIS Gap Analysis {9 days)

Stratus Server Implernentation (16 days)

Installation of data back-up (1 5 days)

Technical consultation throughout project (25 days)

SunGard application installationfintial configuration (9 5 days)

Part Number CAD-PROF-ADD-TECH

Description ADDITIONAL TECHNICAL PROFESSIONAL SERVICES - HARDWARE AND TECHNICAL PROJECT PLANNING
AND KICKCFF

Long Description up to 4 days of service for Application Implementation Consultant project contract review, planming. and kick-off

Part Number CAD-PROF-ADD-QA
Descnption ADDITIONAL QA PROFESSIONAL SERVICES - CAD PROJECT PLANNING AND KICKOFF
Long Description up 1o 4 days of service for Application Implementation Consultant project contract review, planning, and kick-off

Part Number CAD-PROF-ADD-QA
Description ADDITIONAL QA PROFESSIONAL SERVICES - MOCK GO LIVE
Long Descrption Up to 39 days assistance with mock go live preparation, execution, and follow-up

Part Number CAD-PROF-ADD-QA
Cescription ADDITIONAL QA PROFESSIONAL SERVICES - GO LIVE ASSISTANCE
Long Descrption 5 days on-site go live support by a team of 7 SunGard resources

Part Number CAD-PROF-ADD-QA
Description ADDITIONAL QA PROFESSIONAL SERVICES - POST GO LIVE IMPLEMENTATION SUPPORT
Long Descrnption Up to 15 days of misc 1ssue resolution and assistance o faciltate project close-out

Part Number CAD-PROF-ADD-QA

Descriphion ADDITIONAL QA PROFESSIONAL SERVICES - CAD BUILD

Long Description Up to 49 days of service for assistance configuring CAD, CAD standard interfaces, and maps
Standard interface configuration and testing (10 days)

Map configuration and venfication (19 days)

Misc configuration assistance throughout the project (20 days}
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Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD DATA AUDITS

Long Description Services provided by SunGard Publc Sector product or traiming specialists  Services may include but are not
Imited to add-on module training, refresher training, systern analysis, or consulting

Up to 13 days of service for conducting 3 remote CAD data audits and 3 post-audit system reviews (2 on-site)

Part Number CAD-PRGF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - BAR CODE INSTALLATION

Long Description Senvices provided by SunGard Public Sector product or training specialists  Services may include but are not
limited to add-on module training, refresher training, system analysis, or consulting

for P&E and Quartermaster {2 devices)

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - TRAINING COORDINATION

Long Description Services {up to 180 hrs ) for coordination of SunGard training schedule and resources, as well as post-contract
finalization and documentation of trarning plan

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD POWER USER TRAINING

Long Description Services provided by SunGard Public Sector product or training specialists  Senvices may include but are not
limited to add-on module training, refresher training, system analysis, or consulting

CAD Power User Training for parbicipants in Mock Go Live

Class Duration
4 classroom days, 1 day preparation and follow-up

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD TRAINING FOR RECORDS PERSONNEL

Long Description Services provided by SunGard Public Sector product or training specialists  Sennices may include but are not
imited to add-on module traming, refresher training, system analysis, or consulting

CAD Training For Records Personnel

Class Duration 2 classroom days, 1 day of preparation and follow-up

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD ROSTER MODULE TRAINING

Long Description Services provided by SunGard Public Sector product or traiming specialtsts  Services may include but are not
Imited to add-on medule training, refresher training, system analysis, or consulting

CAD Roster Module Traiming

Class Duration 5 day, to be conducted in comunction with CAD User Training

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD TRAIN THE TRAINER TRAINING

Long Descnption Services provided by SunGard Public Sector product or training specialists  Services may include but are not
Imited to add-on module training, refresher traiming, system analysis, or cansulting

CAD Tram the Trainer - CAD Trainer Preperation

Class Duration 8 classroom days, 1 day of preparation and follow-up For agency personnel preparing to conduct training on
ONESolution CAD

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIGNAL SERVICES - EXTENDED ON-SITE GO LIVE SUPFORT

Long Descnption Services provided by SunGard Public Sector preduct or traming specialists  Services may incluge but are not
limited to add-on module traming, refresher training, system analysis, or consulting

Extended On-site go live support

Class Duration 5 days on-site by a CAD trainer for misc end-user support and assistance in the 911 Centers

Part Number CAD-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - CAD POST GO LIVE FOLLOW UP TRAINING

Long Description Services provided by SunGard Public Sector product or training speciahists  Services may include but are not
imited to add-on module training, refresher training, system analysis, or consulting

Post go hive fellow up traiming
Page 22 of 78
SPS License 7/1/2010
Attachment 1, Page 22 of 181



Class Duration 5 day post go live training classes for 11 operators / 8 classes (4 days) plus 1 day of trainer preparation and
follow-up

Part Number CAD-MNT-TRN

Descrption CAD MAINTENANCE TRAINING

Long Description Training for key personnel and system administrators (4-6 people max } responsible for system configuration
{including setting cedes to reflect agency business practices} and maintenance Class duration = 4 classroom days, 1 day
preparation and follow-up

SunGard Public Sector recommends scheduling this training at company headguarters m High Point, NC  If Customer requests on-
site training, the Customer 1s responsible for setting up a suitable training environment following guidelines provided by SunGard

Part Number CAD-USR-TRN

Descripicn CAD USER TRAINING

Long Description Training for end-users (10 people max ) on base CAD Topics include navigation, call-processing, dispatching,
searching, and reporting

Class duration = 4 classroom days, 1 day preparation and follow-up For 911 operators

Part Number RMS-WEB-TRN

Description RMS WEB-BASED TRAINING - WEB BASED CAD RESOURCE MONITOR TRAINING WEBINAR

Long Description Services provided by SunGard Public Sector's QSSI Product or Traning Specialists  Services may include but
are not imited to add-on module traiming, refresher traiming, system analysis, or consulting

Web Based CAD Resource Monitor Traiming Webinar

Class Duration one instructor-led web-traning session of up to 4 hours focusing on CAD Resource Monitor

Part Number CAD-TRN-CORE

Description CORE TEAM SYSTEM CRIENTATION

L.ong Descnption Provides a demonstration and discussion of the entire G551 system purchased, focusing on information flow,
system integration, and key configuration decisions to be made during the implementation  Inteneded for Customer's build team
and key personnel responsible for decisions regarding the QSS) application configuration and workflows

Two SunGard trainers for 3 classroom days, 1 day preparation and follow-up each Build-team boot camp
Duration 3 classroom days, 1 day preparation and follow-up

Max Attendance up to 10 {more than 10 must be mutually agreed upon by SunGard and Customer)

Part Number RMS-BASE-150

Descripticn BASE RECORDS MANAGEMENT SYSTEM - 150 WORKSTATIONS

Long Description SunGard Public Sector's Chent Server Version of RMS (requires Microsoft's Windows 2000 Server or higher)
Includes

Incident/Offense Module

CrnmeMatch Repaorting

Arrest Module

Warrants Module

UCR Property Management

Master Name Module

Master Vehicle Module

Master Location Medule {Requires erther tabular or GlS-based Geo-File Module be Licensed)
Case Management Module

Daily Bulletin

Employee Demographics Module

Off Duty Employment Trackung Module
Standard Traffic Citation Module

Standard Traffic Warning Module
Miscellaneous Cash Receipts Module

State Specific IBR or UCR Reporting Module
Field Contact Module

Part Number RMS-MJ

Descrption MULTI-JURISDICTIONAL RMS OPTION

Long Descriphien This allows SunGard Public Sector's Records Management System to store and retneve records for multiple
Jurisdictions using one server

Part Number RMS-ACCIDENT-150
Descriphion BASIC ACCIDENT MODULE - 150 WORKSTATIONS
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Long Description The Accident Module provides the ability to capture basic crash related data elements and crash dragrams from
acadents and replicate the information to the state specific form for printing

Part Number RMS-ASSET-20
Description ASSET MANAGEMENT MCDULE-20 WCORKSTATION
Long Description Enables an agency to enter and track equipment assignment and maintenance records

Part Number RMS-BAR-CLIENT

Descnption BAR CCODING HAND-HELD CLIENT LICENSE (EACH:;

Long Description SunGard Public Sector's Bar-coding Client Software allows for the following business functions
Batch processing, including transfers, dispositions, chain of custody transactions and inventory functions
License 15 per workstation

Part Number RMS-BAR HOST-150
Descrniption BAR CODING SERVER LICENSE - 150 WORKSTATIONS
Long Description Bar-Coding Host allows client to communicate to host server and with the Property and Evidence module

Part Number RMS-BIKE-5

Description BIKE REGISTRATION MODULE - 5 WORKSTATION

Long Description This module tracks the registration of bicycles with the agency This module tracks cwner, the physical
descniption of the bike, agency 1ssued registrabon number, senal number and OAN and other relative information

Part Number RMS-CA

Description CRIME ANALYSIS MODULE

Long Description The Cnme Analysis Module provides the ability to pin map events from one or more OS51 RMS application
modules simultaneously and ientify high cnme areas within defined geographic polygon regions  This product includes several
forecasting and time series tools These features will provide agencies with powerful investigative information that can save
personnel hours and assist in wentifying resource deployment strategies based upon historical events

Stte license for Crnime Analysis (pin mapping multiple modules, Time Analysis and ComStat)

Part Number RMS-CANINE

Descrnption CANINE TRACKING MODULE

Long Description This module 15 designed to collect information related to activities where a K-9 team has become involved This
add-on module 1s availlable n RMS 5 0 and 8 0 versions

This module parhcipates in the existing RMS security model allowing the customer to assign user access nghts to the K-9 module
Multiple K-9 activities may be associated with one K-9 record The module will allow far collection of both "traming” and "working”
actvities "Working" actrvity is defined as non-training events where the K-9 team has become involved The K-9 tracking module
participates in the involvement subsystem by establishing involvements between a valid Incigent report record and the K-9 record
hinked by a common case number An involvement will also be created to the master location record associated with the K-8
actwity If a K-9 team checks multiple locations or dwelling where there are muitiple hits, the K-9 officer will receive multiple case
numbers for the actnaty In this case, multiple K-8 records will be created and each hit will be treated as a separate event

Part Number RMS-CFS-150
Descrption CALLS FOR SERVICE MODULE - 150 WORKSTATIONS
Long Description The Calls for Service Module allows users to enter and maintain calls for service events within the agency

Part Number RMS-CRIMELAB

Descnption CRIME LAB MODULE

Long Description The Cnme Lab module will allow for the tracking of evidence items that require lab processing erther within the
department or ocutside the department The items will be tracked within the Cnme Lab module to ensure chain of custody
documentation exists and that cnme lab disposition information 1s recorded and made available to applicable personnel  The status
of and status dates of cach evidence item requiring lab processing will be maintained to faciitate summary reporiing and ensuring
lab requests are followed up on In a timely basis  This module will have separately assigned security nghts within RMS

Part Number RMS-DOCSCAN

Descrnption DOCUMENT SCANNING AND STORAGE

Long Description Aliows the Custorner to scan documents using a TWAIN compliant scanner and store the iImage associated with
the currently viewed SunGard Public Sector record The stored document will allow areas to be marked confidential and blocked
from view and “sticky notes” may be added SunGard Public Sector will provide a list of recommended scanners at the request of
the agency

Part Number RMS-GANG

Description GANG TRACKING MODULE

Long Description The Gang Tracking Medule collects names and infarmation associated with the various gangs including
members, associates, and locations  This medule also has the capabiity to separately record gang activity and events

Part Number RMS-INTELLIGENCE
Cescription INTELLIGENCE MODULE
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Lang Description The 0531 RMS Inteligence Module allows tracking of a master inteligence investigation and associate multiple
activities assocrated with the master investigation Actwity records accommodate activity types such as survailllances, drug
buy/sales, etc Each actvity contains refated names, vehicles, and master phone database entries  Inteligence participates in the
notification subsystem, system attachments, and the involvement subsystem Enhanced security exists hiding involvement
summary from users not authorized to access the Intelligence module components

Part Number RMS-LINK-T11

Description LINK ANALYSIS MODULE

Lang Description The Link Diagramming Analysis module allows investigators and cnime analysts to construct and view diagrams
of RMS data Users of this module can easily export Names, Incidents, Vehicles, etc to a graph where the Link Analysis Engine
optimizes the objects and their relationships for analysis and viewing  While this module 1s tightly inked with RMS functionalty, this
toof can also act as a stand alene case analysis or brainstorming tocl, placing valuable information in a structured format for
presentation to others with better organization than manual methods

Part Number RMS-PSD

Description PROFESSIONAL STANDARDS (INTERNAL AFFAIRS} MODULE

Long Description The Professional Standards (Internal Affairs) module (PSD} allows the Customer to track cvilian and sworn
individuals involved in professional standard investigations The module allows categonzation for all types of PSD investigations
and provides specific data collection tools for Use of Force, Vehicle Pursuits, and Traffic Acocidents invalving departmental vehicles
The module provides a high level of secunty, including the encryphion of key data wathin the Customer's relational database

Part Number RMS-MAP-150

Description RMS MAP DISPLAY AND PIN MAPPING LICENSE - 150 WORKSTATIONS

Long Description Provides the abilty to pin map locations from SunGard Public Sector's PISTOL Records Management System
searches and view multiple layers Requires Mapping Geo-file generaton and a license of the first map view  This requirement
may be filled by mapping from CAD

Part Number MAP-CONVERTER
Descriphon MAP CONVERTER SOFTWARE
Long Description This software converts ESRI based map data to a format useable by SunGard Public Sector's product ine

Part Number RMS-MAP-INIT
Description FIRST RMS MAP DISPLAY AND MAP MAINTENANCE
Long Description First QASIS Map Display and Map Maintenance Software License for a RMS Workstation Includes

#in Mapping of Search Results
Map Edit and Maintenance
Map Display for One Workstation

Deoes not include any GIS data, related attnbute data or digitizing senvices  Should Customer elect to maintain their maps with
OASIS, they should use this license exclusively as a map editor and not as a RMS display license

Part Number RMS-NTF-150

Description NOTIFICATION MODULE - 150 WORKSTATIONS

Long Description The Notificaticn module allows a user to create system rules that will notify a lIist of recipients when certain data
related activities have occurred within RMS  Such actvities might include a person viewing a record, changing a specific data
element on a record, or a entenng a new record into the system Along with an optional audible alert, notfication "futs' will be
displayed on the recipients’ desktop at login and at user defined intervals during the user session This module requires an
additional day of training

Part Number RMS-PS-5

Descriphon PAWN SHOP/PAWN WATCH - 5§ WORKSTATION

tong Description Module to record pawned/bought property records from pawn shaops in the jurisdiction Pawn Watch 1s an add-on
module that allows the Customer to create user defined watches™ against existing and future pawn tickets entered from the Pawn
Module These watches generate “hit” reports notifying the requesting investigator of a Pawn Watch match

Part Number RMS-PS-BATCH

Description PAWN BATCH TICKET PROCESSING MODULE

Long Description This module provides the ability to batch process pawn shop tickets via floppy disk with 0SSI RMS Name
Candidating as an option The Customer 1s responsible for converting the pawn shop records into SunGard Public Sector's
standard import format  SunGard Public Sector does not support dialing the shops to obtain therr files

Part Number RMS-POP-10

Description PROBLEM ORIENTED PCLICING MODULE - 10 WORKSTATION

Long Description The Problem Oriented Paolicing Module 1s a knowledge based application which gives an agency the ability to
coliect and record data relating to Problem Onented Policing actvities  The types of activities to be recorded are varied but
generally inciude directed patrels and service requests from citizens This module provides the abuity to record the name of the
citizen requesting action, the location of the activity, a description of the activity, the officer assigned to follow up on the
requestfassignment and actions taken by the officer The module also provides search capabilities and the generation of follow up
letters and/or emails to the requesting citizen
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Part Number RMS-P&E-5

Description PROPERTY AND EVIDENCE MODULE - 5 WORKSTATION

Long Description Includes software to track and keep inventory of property stored in an evidence environment The software 1s bar
code comphant, however, bar code software and hardware 15 not included

Part Number RMS-P2ZP

Description POLICE TO POLICE INTERNET DATA SHARING

Long Description SunGard Public Sector's OSS1 Police to Police (P2P) apphication 1s a browser-based solution that enables pubhc
safety agencies te share information from ther

Records Management System while maintaining complete control over therr own RMS
Currently, this functionality includes

Base Name Cluery

Base Incident Query

Base Pawn Query

Base Vehicle Query

Base Property Query

Mugshots with Line-ups

Basic first-level involvements plus detall page views of many involvements

Each Stte must provide the following

Each site must have a firewali that 1s approved by SunGard Public Sector

Each site must have a constant Internet connection to a Windows 2000 Workstation or Server {minimum 256kbps
Bandwadth), not a diat-up to host their data

Each site must provide PCAnywhere access to the desktop of the server above for SunGard Public Sector to support via the
Internet

Part Number RMS-QTRMSTR-5

Descnption QUARTERMASTER MODULE - 5

Long Description The Quartermaster module facilitates tracking inventory maintenance for agency definable property tems 1ssued
by the agency The module has both an inventory maintenance compenent and an ordenng user interface allowing indwidual
officers to request specific equipment needs  Inventory tems may include disposable {or 1Issue- once items) such as t-shirts and
other clothing tems or returnable senalized property tems such as weapons, bullet proof vests, etc  The module utilizes bar code
technology to faciltate the order filling process, generates reports on tems at or below reorder point, tracks historical inventory
1ssuance peritem, and tracks preferred vendor information for each item

Part Number RMS-RPRF

Descrnption RACIAL PROFILING MCDULE

Long Description The Racial Profile module allows officers to document required traffic stop information Each agency's form for
racial prefile data collection may vary and must be approved by Product Management

Part Number RMS-RL-20

Description REMOTE LINEUP APPLICATION - 20

Long Description The OSS| Remote Lineup Application allows users to create an 8 Image Lineup within 0SS! RMS and have the
images and miscellaneous lineup information sent to a remote workstation/laptop to facilitate the lineup process while disconnected
from the network Information about the lineup {(witness/victim shown to, dateftme shown, location, others present, etc ) 1s
collected in conjunction with the ineup procedure The witness/ivictm may interactively make their suspect selection or make no
selection  Results of the lineup may be transferred from the laptop back to RMS for archive purposes

Part Number RMS-RSW-20

Description RESIDENTIAL SECURITY WATCH MODULE - 20 WORKSTATION

Long Descnption This module records residential establishments or other locations that need special monitoning  The results of
officers patrol activities are recorded for each special location  Module interfaces with SunGard Public Sector's CAD System to
notfy Communicator of existing active Residential Secunty Check at a particular location

Part Number RMS-TRAIN-15

Description TRAINING MODULE - 15 WORKSTATION

Long Description The Training Module records employees training history within the agency including courses taken, earned
certifications including re-certification tracking, and earned titles

Part Number RMS-WIZ-BASE

Description ACCIDENT WIZARD BASE SERVER LICENSE

Long Descriphion  This provides the Accident Drawing Whzard Server License  This module 1s required to provide the ability to use
the wizard on any workstation, mobile or on the LAN

Part Number RMS-WIZ-CLIENT
Descrption ACCIDENT WIZARD WORKSTATION LICENSE
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Long Description This provides the accident drawing wizard per workstation license  Visio 2000 standard edition or higher s
required on each workstation or laptop

Part Number RMS-INCCGDE-INTF

Descrption INTERFACE TO INCODE COURT SYSTEM

Long Description The purpose of this interface 1s to move name demographic data and citation charge data from RMS to the
Incade court software

Part Number RMS-INCODECITZRMS

Description INCODE COURTS TO RMS INTERFACE

Long Description This 1s an interface from Incode's mumicipal courts product, In-touch, and SunGard Public Sector's GSSI RMS
This I1s a one way interface that would recewe the ASCII text file from Incode, route the name data through name candidating in
SunGard Public Secter's OSSI RMS, and insert new Active Citations into SunGard Public Sector's 0551 RMS

Part Number RMS-PROJ-MGNT

Description PROJECT MANAGEMENT FOR RMS

Long Description Includes professional services from SunGard Public Sector for management oversight and coordination with the
Customer's project management, SunGard Public Sector's internal resources and any third party vendors Includes coordinating
with the customer's project manager all SunGard Public Sector related delivenes such as application software, iImplementation
services, and scheduling of SunGard Public Sector's rescurces with the customer

Part Number RMS5-PROF-ADD-QA
Description ADDITIONAL QA PROFESSIONAL SERVICES - RMS PROJECT PLANNING AND KICKOFF
Long Description up to 4 days of service for Application Implementation Consultant project contract review, planming, and kick-off

Part Number RMS-PROF-ADD-QA

Descniption ADDITIONAL QA PROFESSIONAL SERVICES - RMS BUILD

Long Description Up to 34 5 days of service for assistance configunng RMS and RMS standard interfaces, including
Misc remote configuration assistance throughout the project (30 days)

Conduct 23 remote RMS data audits and one remote system review (4 5 days}

Part Number RMS-PROF-ADD-QA
Descriptton ADDITIONAL GA PROFESSIONAL SERVICES - IBR CONSULTING
Long Description Up to 5 days of assistance with configunng and testing IBR reporting

Part Number RMS-PRGF-ADD-GA
Description ADDITIONAL QA PROFESSIONAL SERVICES - NBRS CONSULTING
Long Description up to 150 hours of remate consultation with NBRS reporting process

Part Number RMS-PRCOF-ADD-QA

Descrniphon ADDITIONAL QA PROFESSIONAL SERVICES - MISC BUILD ASSISTANCE

Long Description Up to 70 days of services to address currently unknown project needs To be used as needed for remote or on-
site assistance

Part Number RMS-PROF-ADD-QA
Description ADDITIONAL PROFESSIONAL SERVICES - RMS CRIME ANALYSIS PLUS TRAINING
Long Description RMS Cnme Analysis Plus Training

Class Duration 2 5 days of instructor-led training and reports assistance

Part Number RMS-PROF-ADD-QA
Description ADDITIONAL PROFESSIONAL SERVICES - OS DASHBOARD TRAINING
Long Descnption ONESclution Dashboard Training

Class Duration 1 day of instructor-led web-training (divided into separate administrator an user classes), 5 day of traner
preparation and follow-up

Part Number RMS-PRCF-ADD

Description ADDITIGNAL PROFESSIONAL SERVICES - POST ORIENTATION ASSISTANCE

Long Description Services provided by SunGard Public Sector's product or traming specialists  Senaces may include but are not
Imited to add-on module training, refresher training, system analysis, or consulting

up to 2 days of remote assistance and consultation following Core Team System Orientation and in preparation for Maintenance
Tramng

Part Number RMS-PROF-ADD

Descripion ADDITIONAL PROFESSIONAL SERVICES - MOCK GO LIVE DOCUMENT PREPERATION

Long Descriptton Services previded by SunGard Public Sector's product or training specialists  Services may include but are not
Iimited to add-on module training, refresher training, system analysis, or consulting

Up to 3 5 days of assistance prepanng procedures and documentation for on-site mock go live

Page 27 of 78
5PS License 712010

Attachment 1, Page 27 of 181



Part Number RMS-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - RMS DATA AUDITS

Long Descriptien Senvices provided by SunGard Public Secter's product or traiming speciabsts  Services may include but are not
Imited to add-on module training, refresher traiming, system analysis, or consulting

Up to 8 days total for 2 on-site system reviews following RMS data audits

Part Number RMS-PRCF-ADD

Cescription ADDITIONAL PROFESSIONAL SERVICES - RMS EXTENDED ON-SITE GO LIVE SUPPORT

Long Description Services provided by SunGard Public Sector's product or training specialists  Services may include but are not
lirited to add-on module training, refresher training, system analysis, or consulting

RMS Extended On-Site Go Live Support

Class Duration 5 days on-site by a Records Management trainer for misc end-user support and assistance in Records,
investigations

Part Number RM3-PROF-ADD

Description ADDITIONAL PROFESSICONAL SERVICES - RMS POST GO LIVE FOLLOW UP TRAINING

Long Descripion Services provided by SunGard Public Sector's product or training specialists  Services may include but are not
limited to add-on module training, refresher training, system analysis, or consulting

RMS Post Go Live Follow Up Training

Class Duration 5 day post go live training classes for end-users (records, investigators, crime analysts) / 14 classes (7 days) plus
2 days of trainer preparation and follow-up

Part Number RMS3-MNT-TRN

Descnption RMS MAINTENANCE TRAINING

Long Descnption Training for system administrators and key personnel (4-6 people max } responsible for system configuration
{including setting codes reflecting agency business practices) and maintenance Topics include selecting application settings and
buiiding code tables Class duration 4 classroom days, 1 day trainer preparation and follow-up

SunGard Public Sector recommends scheduling this training at company headquarters in High Point, NC  If Customer requests on-
site training, the Customer is responsible for setting up a sutable traiming environment following guidelines prowvided by SunGard
Public Sector

Part Number RMS-TTT-TRN
Description RMS TRAIN THE TRAINER TRAINING - PRE GO LIVE
Long Description RMS Train The Trainer Traiming

Class Duration 8 classoom days plus 1 day trainer preparation and foliow-up focusing on prepanng to tran investigators and users
of specialty modules

Part Number RMS-USR-TRN

Deascripticn RMS USER TRAINING

Long Descnption Trainng for end-users {10 people max ) on base RMS  Topics include navigation, data entry, searching, and
reporhing  Class duration 4 classroom days, 1 day of preparation and follow-up

SunGard Public Sector recommends purchazing the companion computer-based traiming "RMS Basics" CD-RCM as a learning aid
for each person attending RMS User training

Part Number RMS-ADD-TRN
Description RMS ADD TRAINING - RMS POWER USER TRAINING FOR MOCK GO LIVE
Long Description RMS Power User Training

Class Duration 4 classroom days, 1 day preparation and follow-up For participants in mock go live

Part Number RMS-ADD-TRN
Description RMS USER TRAINING FOR 211 OPERATORS
Long Description RMS User Training for 911 operatars

Class Duration 8 classes 1 classroom day per class Pricing includes 1 day of preparation and follow-up for every 4 days
purchased (for a total of 2 days)

Part Number RMS-ADD-TRN
Description RMS SPECIALTY MODULE ADD-ON USER TRAINING
Long Description Traimng for Add-On 0SSI RMS Modules to include

Link Analysis--2 classes @ 5 days = 1 day
Notifications--2 classes @ 5 days = 1 day
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Remote Line-up--2 classes @ 1 day = 2 days

Document Scanning--2 classes @ 5 day = 1 day
Quartermaster Traiming--1 class @ 1 day = 1 day

Property and Evidence Training--1 class @ 2 days = 2 days
SunGard trainer preparation and follow-up 2 days

Total 10 Days

Part Number RMS-WEB-TRN
Description RMS WEB-BASED SPECIALTY MODULE TRAINING WEBINAR
Long Description RMS WEB-BASED SPECIALTY MCDULE TRAINING WEBINAR

To consist of instructor-led web-based traiming (up to 4 hours per session 1 day = 2 sessions}

Accident—1 class @ 5day = 1/2 day

Asset Management 1 class @ 5 day = 1/2 day
Inteligence--1 class @ 5 day = 1/2 day
Problem-Onented Policing--1 class @ 5 day = 1/2 day
Racial Profiling—1 class @ & day = 1/2 day
Training--1 class @ 1 day = 1 day

Bike Registration--1 class @ 5 days = 1/2 day

Canine --1 class @ 5 day = 1/2 day

Crnme Analysis—1 class @ 5 day = 1/2 day

Calls for Service-1 Class @ 5 day = 1/2 day

Gang--1 class @ 5 day = 1/2 day

Ordinance--1 class @ 5 day = 1/2 day

Pawn Shop/Watch--1 class @ 5 day = 1/2 day

Crme Lab— 1 class @ 1 day = 1 day

Residential Secunty Watch--1 class @ 5day = 1/2 day
Trainer preparation and follow-up 2 days

Total 10 1/2 Days

Part Number RMS-DATACNVY
Description DATA CONVERSION RMS / CAD

Long Description SunGard will convert data from the following modules to the corresponding OSSI RMS and CAD modules

RMS

Master Names $7,600

Mugshots $6,200

Arrests (Adult and Juvenile) $4 500
Evidence §7,100

Incidents with assoc Property & Vehicles $8,100
Calls-For-Service $5.200
Attachments $6,400

Citation $5,400

Warrant $6,300

Accident $9,800

Field Contact $2,600

Personne! and Traiming $4 600

CAD

Event History ( & to 12 Months }
Active Business Sites $16,800

TOTAL See Extubit 1 for pricing

The specific scope of services will be controlled by the terms of a separately executed statement of work (SOW) containing the
data conversion plan

Part Number MCT-BMS-T12

Description BASE MOBILE SERVER SOFTWARE UP TO 300 WORKSTATIONS

Long Description Server license of SunGard Public Sector's Mobile Server Software to support up to 300 Mobile Units registered
on the Message Switch (not concurrent mobile users} Mabile Server processes all mobile iInquiries to SunGard Public Sector's
CAD and RMS databases

Part Number MCT-AVL-CAD

Description CAD CLIENT AVL LICENSE

Long Description SunGard Public Sector's Automatic Vehicle Locator {AVL) software for the CAD workstation allows the
communicator to view/track/find mobile units in the field This product requires that the customer purchase maps
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Part Number MCT-AVL-CLIENT

Descrption MCT CLIENT - AVL

Long Description SunGard Public Sector's Automatic Vehicle Locator (AVL) software for the mobile computer allows the user to
have a "moving map display" in the vehicle and transmit their location back to CAD CAD users are able to display and track
vehicles equipped with SunGard Public Sector's AVL

Part Number MCT-AVL-HOST
Descrniption AVL SERVER HOST LICENSE
Long Descnption This i1s the CAD Server License of SunGard Public Sector's Autematic Vehicle Locator (AVL) software

Part Number MCT-AVL-SERV

Description AVL INSTALLATION AND TRAINING

Long Description Two days on-site for installation and training of AVL  Training includes instruction for systermn admunistrators (4-6
people max ) on setting up and maintaiming AVL, as well as instruction for end-users (10 people max ) on using the application

Part Number MCT-CLIENT

Description MCT CLIENT - DIGITAL DISPATCH

Long Description Workstation heense for the application software for the mobile unit allows the unit to recerve and transmit digital
{silent) dispatching, car-te-car and car-to-conscle messaging, premises and call information, magstnpe reading (where available),
perform local, State and NCIC queries, and receive search informatien and mugshots from RMS

Any addihonal hardware must be purchased separately

Part Number MCT-MAP

Description MCT CLIENT - MAPS

Long Description Provides the abilty for officers to view maps, automatically display the location of a CAD event, and view multiple
layers of the same map available in CAD Maps also allow officers the ability to pin map mobile search results

This module 1s a prerequisite for SunGard Pubhc Sector's Automatic Vehicle Locator (AVL) Module

Part Number MCT-MFR-OFF

Description MFR CLIENT - BASE INCIDENT/OFFENSE

Long Description The Incident/Cffence Module provides the abilty for officers to enter incident Reports, Supplement Reports and
Field Contacts on the mobile unit  Officers can also perform basic IBR or UCR edits on Incident Reports  The Module provides a
notes field in each Medule {Incident, Supplements and Field Centacts) to capture narrative

Part Number MCT-MFR-ACC

Description MFR CLIENT - ACCIDENT REPORTING

Long Description Allows officers using SunGard Public Sector's Mobile product to prepare traffic crash reports in the field
Accident diagram capability may be added by purchasing SunGard Public Sector's crash wizard and Microsoft Visio

Part Number MCT-MFR-ARREST

Descriphon MFR CLIENT - ARREST

Long Descnption The Arrest Module allows officers using SunGard Public Sector's Mobile product to capture data for SunGard
Public Sector's standard Arrest Madule in RMS

In some states, this Module does repraduce the state form and can print in the car

Part Number MCT-MFR-AFF

Description MFR CLIENT - ARREST AFFIDAVIT

Long Description This client specific module is for the creation of the Arrest Affidavit from the field The arrest data I1s transferred
to the Arrest Module within RMS It allows for the remote printing of the affidavit it does not include pnnting hardware Each
agency's affidavit form may vary and must be approved by Product Management

Part Number MCT-MFR-CANINE
Description MFR CLIENT - CANINE
Leng Descrption Canine Module in Mobile Field Reporting

Part Number MCT-MFR-CITATION

Description MFR CLIENT - CITATION

Long Descaption The Citation Module allows officers using SunGard Public Sector's Mobile product to capture data from the
written state citation form  In some states, this Module does reproduce the state form and can print in the car

Part Number MCT-MFR-MBLN-CLIENT

Description MFR CLIENT- MOBLAN VERSION

Long Description Provides the ability for the officer to enter Incident Reports, Supplement Reports, Field Contacls and Supenvisory
Review on the agency's RMS LAN  Officers can also perform basic IBR or UCR edits on Incident Reports  The Module provides a
notes field in each module (incident, Supplements and Field Contacts) to capture the narrative and also provides spell check
capability

Part Number MCT-MFR-REV-TS
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Description REVIEW MODULE FCR FIELD REPORTING UP TO 150 WORKSTATIONS

Long Description The Field Review Module allows officers to submit reports wirelessly {via the RF Networl() for supenvisor review
The supervisor may then approve the report or deny the report and return the report {via the RF Network) to the officer for
correction  Once approved, the reports are wirelessly submitted to the agency's RMS

This module supports up to 150 Mobile Units registered in the Message Switch (not concurrent mobile users}

Part Number MCT-MFR-RACEPROF

Description MFR CLIENT - RACIAL PROFILING

Long Descripton The Racial Profile module has been developed for both MFR and RMS applications and aliows officers to
document required traffic stop information from thewr mobile computers, MobLAN or RMS Agencies may use any or all of these
methods to record traffic stop data Each agency's form for racial profile data collection may vary and must be approved by Product
Management

Part Number MCT-INT-FHS

Description MCT INTERFACE TO FIREHOUSE

Long Descnption OSS51 MCT supports the ability to request Occupancy data from within the FireHouse® package

The objective of this interface 1s to give MCT units access to specific occupancy data stored in FireHouse Software® while
responding to emergencies Units will be provided with critical real time preplan data while en route and on scene

Part Number MCT-SWI

Cescription STATE/NCIC MESSAGING SOFTWARE

Long Description The Message Switch software includes a query interface from the SunGard Public Sector Application to the State
computer system and to the FBI/NCIC system via the state system

The Message Switch will allow for the following functions
Workstation-to-Workstaticn messaging
State/NCIC query interface directly from the Data Entry window
Automatic State/NCIC query on license plates from CAD
Responses from the State will come back to the user in the message gqueue

The Message Switch must run on Windows 2000 Server or higher, not a Workstation, due to Client Access License lirmitations of
the workstation PC Anywhere and an external modem are required on the Message Switch server The Message Switch supporis
basic State/NCIC quenes  All State/NCIC data entry functions must be performed with state supplied software or technology

Part Number MCT-MIS

Description LAN CLIENT LICENSE FOR MESSAGE SWITCH

Long Description A client icense 1s required for each CAD, RMS or JMS workstation connected to the Customer's LAN or WAN to
access SunGard Public Sector's Message Switch

The Message Switch Client provides the following functions
Workstation-to-workstation messaging
Mobile-to-workstation messaging (if mobile applcations are icensed)
SunGard Publc Sector's standard State/NCIC queries

Part Number MCT-SWI-525

Descrption SWITCH TO SWITCH

Long Description The $25 {Switch to Switch) module 1s designed to route Message Switch traffic, including car to car messages,
OSSI RMS Name quenes, and O551 RMS Vehicle quenes between two or more independent OSSI Message Switch applications
This feature allows for external agency returns of local data with a single query  With $2S in place, an agency runming NCIC/State
quenes will also query connected agency(s) OSSI RMS database for matching Names and Vehicles and return those results as an
external response message

Thus product requires TCP/IP connectivity between the respective Customers  This connectivity 1s the responsibility of each
participating Customer  If a non-dedicated TCP/IP connection 1s chosen {1 e internet connectivity), then a VPN solution 1s highly
recommended for security reasons Al firewall and VPN connectivity between the Customers are the responsibility of the
partcipating Customers

Part Number MCT-PRCJ-MGNT

Description PROJECT MANAGEMENT SERVICES

tong Description Includes professional services from SunGard Public Sector for management oversight and coordination with the
Custemer's project management, SunGard Public Sector's internal resources and any third party vendors  Includes coordinating
with the Customer's Project Manager all SunGard Public Sector related delivenies such as application software, implementation
services, and scheduling of SunGard Public Sector's resources with the Customer

Part Number MCT-PROF-ADD-QA

Descrption ADDITIONAL QA PROFESSIONAL SERVICES - MOBILE AND INTERNET APPLICATION PLANNING AND
KICKOFF

Long Description up to 4 days of service for Apphication Implementation Consultant project contract review, planning. and kick-off

Part Number MCT-PROF-ADD-OA
Description ADDITIONAL QA PROFESSIQONAL SERVICES - INTERNET APPLICATION SERVICES
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Long Description Up to 7 5 days for remote assistance with installation and configuration of P2P, OpsCenter, P2C., and
ONESolution Dashboards

Part Number MCT-PRCF-ADD-QA

Description ADDITIONAL QA PROFESSIONAL SERVICES - ENHANCED REQUIREMENT VERIFICATION PLANS

tong Descrption Up to 29 days of service related to preparation, execution, and follow-up related to Requirements Venfication
Plans for CAD, RMS, and MCT/MFR

Part Number MCT-PROF-ADD-QA
Description ADDITIONAL QA PROFESSIONAL SERVICES - DIGITAL DISPATCH INSTALL
Long Description Up to 1 day of senice for installation and initial configuration of digital dispatch

Part Number MCT-PROF-ADD-TECH

Description ADDITIONAL TECHNICAL PROFESSIONAL SERVICES - MESSAGE SWITCH SERVICES

Long Description Up to 9 days of assistance with message switch requirements, including CJIS compliance, LEDS diagram and
communication, NCIC user certification

Part Number MCT-PROF-ADD

Description ADDITIONAL PROFESSIONAL SERVICES - MCT EXTENDED ON-SITE TRAINING SUPPORT

Long Description Senaces prowvided by SunGard Public Sector preduct or training specialists  Services may include but are not
Iimited to add-on module training, refresher training, system analysis, or consulting

MCT Extended On-site Training Support

Duration 5 days on-stte by a mobile applications trainer for misc end-user support related to MCT, MFR, and Moblan

Part Number MCT-PROF-ADD

Descnption ADDITIONAL PROFESSIONAL SERVICES - PGST GO LIVE MFR FOLLOW UP TRAINING

Long Descrniption Services provided by SunGard Public Sector product or traming specialists  Services may include but are not
imited to add-on module training, refresher training, system analysis, or consulting

Post go ive MFR foliow up training

Class Duration & day post go live training classes for MFR and Moblan end-users / 20 classes (10 days) plus 2 days of tramer
preparation and follow-up

Part Number MCT-MNT-TRN

Cescription MCT MAINTENANCE TRAINING

Long Description Traiming for system administrators and key personnel (4-6 people max ) responsible for system configuration
(including setting codes reflecting agency business practices) and maintenance Topics include set-up of MCT on the server and
on lapteps and selection of system settings Class duration =1

Part Number MFR-MNT-TRN

Descnption MOBILE FIELD REPGRTING MAINTENANCE TRAINING

Leng Descnption Traimng for system admimistrators and key personnel (4-6 people max ) responsible for system configuration
{including setting codes reflecting agency business prachices) and mantenance Topics include setting up the MFR application on
the server and laptops, report submission and approval, and key interactions with RMS

Class duration 1 day on-site set-up, 1 classroom day, 1 day additional preparation and follow-up

Part Number MCT-TTT-TRN
Description MCT TRAIN THE TRAINER TRAINING
Long Description MCT Train the Trainer - Trainer Preparation

Class Duration 3 classroom days, 1 day trainer preparation and follow-up

Part Number MFR-TTT-TRN
Descriphon MOBILE FIELD REPORTING TRAIN THE TRAINER TRAINING
Long Description MFR Train the Traner - Trainer Preparation

Class Duration & classroom days, 1 day trainer preparation and follow-up

Part Number MCT-ADD-TRN

Description MCT & MFR POWER USER TRAINING

Long Description Training for MCT and MFR Add-on Modules to include
MCT & MFR Power User Traiming

Class Duration 4 classroom days, 1 day preparation and follow-up For participants in mock go live

Part Number MCT-ADD-TRN
Description MCT & MFR SPECIALTY MODULES ADD CN USER TRAINING -
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Long Description Training for MCT and MFR Add-on Modules to include
To be conducted on-site in conjunchion with MFR User Traiming (base)
Accident--2 Classes @ 1 day = 2 days

Arresi-2 Classes @ 5 days = 1 day

Citation--2 Classes @ 5 day = 1 day

Racial Profiling-- 1 Class @ 5 day = 1/2 day

Total 4 1/2 days

Part Number RMS-WEB-TRN
Descnption MFR SPECIALTY MODULE WEB-BASED USER TRAINING

Canine Medule-- 2 classes @ 5 day =1 day
Long Description Senvices provided by SunGard Public Sector's OSSI Product or Traiming Specialists  Services may include but
are not mited to add-on medule training, refresher training, system analysis, or consulting

MFR Specialty Module Web Based User Training

Class Duration Instructor-led webmnar up te 4 hours per class on Canine module

Part Number INT-OPSCAD

Description GPS CAD

Long Description OpsCAD is a browser-based application that provides remote view-only access to the Customer’s SunGard
Public Sector Computer Avded Dispatch system  The apphcation provides a secure method for the Customer to view openfactive
calls, avallable/active units, and search event history  If the Customer’s SunGard Public Sector CAD systerm has maps, then the
active calls can be displayed graphically on a remote map

This application must run on a dedicated server with no other applications Must inciude a server that has IS 5 or above, mimimum
1 GHz Pracessor, and minimum 512 MB RAM  SunGard Public Sector's Technical depariment will provide server specs and
pricing as needed

Part Number INT-OPSRMS

Description OPS RMS

Long Description OpsRMS 1s a browser-based application that provides remote view-only access to the Customer's SunGard
Public Sector Records Management System  The application provides a secure method for a Customer to search names, vehicles
and incidents

This application must run on a dedicated server with no other applications Must include a server that has IS 5 or above, mimimurm
1 GHz Processor, and minimum 512 MB RAM  SunGard Public Sector's Technical department will provide server specs and
pricing as needed

Part Number INT-P2C

Description Police 2 Citizen

Long Description Police to Citizen (P2C) 1s an Internet based apphcation for citizens to search information posted by the agency
Citizens can search accident reports, view dally bulletin and missing persons, view the Customer's calendar of events, and repornt
basic incidents  This application 1s easily custornizable to the Customer's preference, allowing the agency to quickly change
graphics and the information that 1s displayed on the portal

This application must run on a dedicated server with no other applications Must include a server that has 1IS 5 or above, minimum
1 GHz Processor, and minimum 512 MB RAM  SunGard Public Sector's Technical department will provide server specs and
pricing as needed

Part Number INT-PROJ-MGNT

Description Project Managerment Services for Internet Applications

Long Descnption Includes professional services from SunGard Public Sector for management oversight and coerdination with the
Customer's project management, SunGard Public Sector's internal resources and any third party vendors  Includes coordinating
with the customer's project manager all SunGard Public Sector related delivenes such as application software, implementation
services, and scheduling of SunGard Public Sector's resources with the customer

Part Number RMS-WEB-TRN
Descrniption GPS CAD WEB-BASED USER TRAINING
Long Descripion OPS CAD Web Based User Traming

Class Duration 4 instructor-led webinars of up to 4 hours each, faocusing on OpsCAD

Part Number RMS-WEB-TRN
Description GOPS RMS WEB-BASED USER TRAINING
Long Description OPS RMS Web Based User Training

Class Duration 4 instructor-led webinars of up to 4 hours each, focusing on OpsRMS
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Pari Number RMS-WEB-TRN
Description P2P WEB-BASED USER TRAINING
Leng Description P2P Web Based User Training

Class Duration 2 instructor-led web-classes (up to 4 hours each)

Part Number RMS-WEB-TRN
Descrption P2C WEB-BASED ADMINISTRATOR TRAINING
Long Descriptton P2C Web Based Administrator Training

Class Curation 1 day of instructor-led web-training

CUSTOM MODIFICATIONS:

RMS INTERFACES
CAD INTERFACES

***All costs provided by SunGard regarding new development or modifications are costs for SunGard Public Sector's participation
n the development  Any Third Party costs required for the completion of the project have not been ingluded in SunGard Public
Secter's pricing ***

Probable Cause Affidavit $15,600
SunGard will develop a PC Affidavit sub-module to be launched from a tab within for MFR Incident The PC Affidavit sub-module

will alfow officers to select an offender and offense/charge from the incident record and to enter a narrative and select the
appropriate court for the affidavit More than one PC Affidavit can be associated with an incident  PC Affidavits wil! be linked and
saved with the Incident case record  Completed PC Affidawits can be printed from the PC Affidavit sub-module if compatible printer
18 Installed and configured for printing n MFR  Information captured in the on the PC Affidavit sub-module within MFR Incident will
be imported In to RMS with the parent MFR Incident record  The formatting of the PC Affidawit will be denved from the electronic
copy of the PC Affidawit found on the Eugene and Springfield Base Camp website  SunGard will auto-populate fields on the
affidavit with data entered in corresponding fields in the Incident module  With the exception of the fields noted above, no
additional fields or signature capture funchionality will be added to the Incident module to support the affidawvit of probable cause
Additional information required on the printed affidavit will be completed by hand

Civil Exclusion Orders $13,200

SunGard proposes that officers will use the MFR Field Contact module to create an initial contact record  In the process of
completing the field contact record, the officer will manually create a name alert in the Name Alert sub-module of the master name
record of the subject From the Name Alert screen, the officer will be able to generate two possible el exclusion orders Notice of
Restricted Use or Notice to Show Cause

SunGard wilt develop the functionalty necessary to print the aforementioned cvil exclusion orders from the MFR application within
the Name Alert screen of a name record Completed Civil Exclusion Orders can be printed from Name Alert screen access through
the: Field Contact module iIf a compatible printer is installed and configured for printing iIn MFR  SunGard will only pre-populate data
elements on the cwl exclusion orders that are already supported and captured within the MFR Freld Contact module and the name
record Name Alert screen  All other information on the el exclusion orders will need to be filled 1 by hand

The formatting for Restrichion of Use and Show of Cause civil exclusion orders will be denved from the electronic copies of those
forms found on the Eugene and Spnngfield Base Camp website

Pawn Import from Rapid Pawn $15,000

SunGard will develop a process to retrieve pawn ticket data from Rapid Pawn via SFTP protocol for Eugene and Springfield  Each
agency will be able to configure its own process with a destination URL, username and password A subsequent process will
import pawn ticket data into the RMS Pawn Ticket module from XML batch files generated and stored in the SFTP location by the
Rapid Pawn application  As 1s standard with pawn ticket imports in OneSolution RMS, it will be left to the agencies discretion
whether or not to candidate names asscciated with imported name tickets for the purpose of other involvements

Tyler Technology Incode Warrant (price as line item)

SunGard will develop an interface to import warrant information into the RMS Warrant module from XML files stored in a
configurable network location  The warrant information as well as the XML format used for this import will derived from the interface
specifications and XML format prowided by the Incode vendor As an additional part of this iImport process, SunGard will develop
functionalty to import and attach imbedded PDF copies of the warrant report found in the XML provided by Incode to the RMS
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Warrant record created through the import It 1s assumed that Incode will handle the exportation of warrant information to an
accessible network location from SunGard OneSolution RMS

For the second portion of this interface, SunGard will develop a process to export real-time warrant disposition information, 1in XML
format, to a configurable network location The warrant disposition information as well as the XML format used for this export will be
denved from interface specification and the XML format provided by the Incede vendor It 1s assumed that Incode will handle the
impaortation of warrant disposttion information from an accessible network location from the Incode application This quote does not
include any development effort or cost to complete the Tyler Technology InCode portions of this interface  This quote does not
include any development effart or cost to complete the Incode portion of this interface

Both portions of this interface will be run at configurable intervals and will be on a per warrant basis
ACE Ewvidence Tracking 10,600

SunGard will develop a senes of SQL views to expose basic report and related property information entered in the OneSolution
RMS Incident module that may be quened by Softwaretech’s ACE Ewvidence Tracking system The data elements included in these
views will be mutually agreed upon by SunGard and the vendor SunGard will also create functionality that will allow an officer to
view the status of property, as stored in the ACE Evidence Tracking application, asscciated to a particular case number in the RMS
Incident module It i1s also assumed that ACE Evidence Tracking will provide web service ¢alls to support the property status view
to be created in the SunGard OneSolution RMS Incident Module This quote dees not include any development effort or cost to
complete the ACE Evidence portion of this interface

The customer will be responsible for ensuring network secunty and accesses are configured properly for this interface to operate as
designed

Property Receipt (Voucher} $11,800

SunGard will add functionality to the related property screens in the MFR Incident and Arrest modules to allow an officer to
generate a property receipt for issuance to the subject from whom property has been confiscated The funchionalty will be
comprised of a new button added to the related property screen that will display a screen that will allow the user to select the
names and property already entered in the incident to be pninted on the property receipt The formatting for the property receipt
printed from MFR will be denved from the electronic property voucher provided by Eugene and Springfield OR  SunGard will auto-
populate fields on this report with data entered in the corresponding fields within the Incident or Arrest modules  No additional data
fields wili be added to SunGard's software to support the property receipt  Information not collected in the software will be manually
filled 1n on the printed recempt by the prnting officer

EIS Jails interface $16,400

SunGard will develop a process to transmut arrest information directly from the MER Arrest module to the OSSIMOB (mabile)
database SunGard will create validations within MFR Arrest to ensure officers enter the minimum required mformation from which
the EIS application can generate a booking record  Cnce an officer has entered the required arrest information, a newly created
button can be used tngger the Arrest data transmission for the specified arrest record The transmussion of arrest data will occur on
@ per arrest record basts  SunGard will develop a SQL view of the arrest records transmitted to the OSSIMOB (mobile) database in
this way (ttis view will include the unique ID (mobilepkey) associated with that name}  From this SQL view the EIS Jails System
can query and retrieve arest data It 1s assumed that EIS will handle their portion of accessing the arrest data SQL view and
importing desired records

When the mugshot 1s captured on the EIS side, EIS will be responsible for creating an image file In a pre-determined network
drectory location or SQL database This image file will be named with the SunGard unique ID {mobilepkey) exposed In the view
described in the paragraph above SunGard will develop a service that will penodically process the image files in this network
directory or database location and import them into the SunGard RMS system SunGard will process and import all existing images
prior to production go-live

SunGard will also develop functionalty to view EIS booking information and images for a particular name record from SunGard's
Records Management System (RMS) A butten will be added to the RMS Name module to query a SQL view provided by EIS A
gnd will display possible booking record matches fram the mitial query  The user will then select the specific EIS booking recerd to
view and the booking record details retrieved from SGL view provided by EIS wili be displayed on a view only form It 1s assumed
that EIS will provide the necessary parameters and SQL views to guery and return hooking results to be displayed in RMS  This
quote does not include any development effort or cost to complete the EIS portions of this interface

The custemer will be responsible for ensuring network secunty and accesses are configured properly for this interface to operate as
designed
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SunGard will develop a written statement of work for the above descnbed functionality

LEDS Interface $70,000

Part Number RMS-CUST-MOD

Description RMS CUSTOM MODIFICATIONS - LEDS INTERFACE

Long Description As pant of SunGard's State/NCIC Messaging Software ine tem, SunGard will develop a state/NCIC query
interface for Qregon This interface will support a basic set of query transactions for Drivers License, Wanted Person, Vehicle,
Boat, Article, Gun, Criminal History, and Admin Message These queries will be accessible from CAD, MCT, RMS  SunGard will
work with the state of Qregon to develop the interface that will be able to connect to the state system and properly format the
quenes listed above based on the state’s requirements  It1s the customer's responsibility to have appropriate network connectiity
to the State system

In addition, SunGard will develop an extended set of State/NCIC transactions as listed n Exhibt 6  These
Inquiry/Entry/Modify/Clear/Cancel transactions will be made avallable within SunGard's RMS  SunGard will build the input masks
for these transactions as well as the properly formatted message (message formatting 1s determined by the state provided
documentation)

“**All costs provided by SunGard regarding new development or modifications are costs for SunGard's participation in the
development Any Third Party costs required for the completion of the project have not been included in SunGard's pricing ***

CoplLogic $12,800

SunGard will develop an interface to import civilian generated incident reports from the Copl.ogic application into the RMS Incident
medule from XML files stored in a configurable network location  The incident information as well as the XML format used for this
impart will dernved from the interface specifications and XML format agreed upon between SunGard and the Coplogic vendor
SunGard will also perform the mapping of data elerents between the CopLogic Incident export fies and the RMS Incident Module
Incdent numbers used for imported CoplLogic Incident reports will be pulled from the SunGard CAD system  As 1s the standard for
incident record imports, interactive name candidating wilt be required prior to CopLogic incident data being imported into the RMS
Incident module It will be left to the customer's discretion to require geo-venfication before incident record importation It s
assumed that Coplogic will handle the exportation of Incident information to an accessible network location from SunGard
COneScolution RMS

ATAK {Modis Operandi) Interface $7,200

SunGard will develop a SQL view to be accessed through an ODBC connection by Bair Analytic’'s ATAK application The SQL view
will in¢lude all incident data elements required for the ATAK application that are currently supported by OneSolution RMS Incident
madule It is assumed that the ATAK vendor will handle all changes needed in thewr application in order to access and process
information made available through the SQL view to be provided The customer will be responsible for ensuring network secunty
and accesses are configured properly for this interface to operate as desgned

Incode Citation Interface (Tyler Courts) {priced as line item}

SunGard will develop an Iinterface to export citation information from RMS to an XML file stored in a configurable netwark location
The citation information as well as the XML format used for this export will derived from the nterface specifications provided by the
Incode vendor K 1s assumed that Incode will handle the access and impartation of citation information exported from SunGard
OneSolution RMS

For the second partion of this interface, SunGard will develop an interface to import charge disposition infarmation into RMS from
an XML file stored in a configurable network location  As disposition information exported by Incode 1s on a per charge basis,
SunGard will modify the charge screens in RMS Citation module so that each charge has a dispostion and disposition date The
charge disposition information as well as the XML format used for this import will derived from the interface specifications provided
by the Incode vender It 1s assumed that Incede will re-use unique identifiers associated with the charge information exported in the
first portion of this interface in order to ensure accurate updating of RMS Ciation charge disposition and disposition dates  Both
portions of this interface will be run at configurable intervals

CopLink {no development needed)

Other customers who interface with GopLink allow them access 1o the database to exiract data they need without SunGard's
involvemnent No interface 1s proposed
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Livescan - Standard pricebook line item will be quoted Each agency uses a different livescan vendor 50 a quantity of two
should be included

CAD Interfaces
ASAP Alarm Interface ($7,500)

SunGard witl provide an interface between the SunGard CAD system and the Automated Secure Alarm Protocol (ASAP)

exchange This interface will allow CAD to transact alarm messages with alarm monitonng companies that are utihzing the ASAP
alarm exchange Funchionalty shall include the ahility to receive new alarm events and provide appropriate responses and updates
back to the alarm monitering company

GOLD ELITE TONING INTERFACE ($15,000}

SunGard will develop a toning interface between SunGard CAD System and the Motorola Gold Elite Consale This interface will
support the automatic sending of a tening message to the Gold Eiite Console when a unit 15 selected for torung from the CAD Unit
Recommend window or on-demand from the command line  In addition, the interface will respect company move-ups that ocour
when a unit Is moved from one station to another using the CAD “Move” command For example, f E1 1s moves from Station 1 to
Station 2, the tone message for E1 will be directed to Station 2 while that unit 1s 1n a "move” status  Interface functionality between
SunGard CAD and the Gold Elite console shall be imited to station toning messages only Custormner shall be responsible for
purchasing and providing to SunGard the required Motorola Gold Elite API development kit needed for this development This
development will be further detailed in a Statement of Work document provided to the customer by SunGard

Plant CML VESTA {$13,000)

SunGard will develop an interface between SunGard CAD and the Plant CML VESTA TTY system  This interface will support the
ability to import TTY data that 1 processed by the VESTA equipment When appropriate, the CAD user shall be able to initiate a
command in CAD that will copy the TTY communications from VESTA and paste the TTY message into CAD Event Call Notes
Development shall require network communications between SunGard CAD and VESTA  Interface functionality shall be imited to
anly importing TTY messages from VESTA Customer shall be responsible for purchasing and providing to SunGard any required
VESTA API documentation needed for this development This development will be further datailed in a Statement of Work
document provided to the customer by SunGard

Multiple Command Entry from Command Line ($0)

SunGard will develop the ability for ONESolution CAD to aliow users to enter multiple commands in one entry via the command

kre The system administrator will be able to specify the delimiter that will be used to signify the end of a command {ex ") Note
that the dehmiter chosen cannot be used as part of the comments entered on a command  An example of the muttiple commands
being utlized would be as follows  “A11 E, E5 A, AR 123 TWGQ SUSPECTS IN CUSTODRY" The commands entered will be
processed from left to nght and if an error 1s encountered in one of the commands the systern will display the error and will not
process any of the subsequent commands entered in that same string of commands  Commands that result in a popup form
asking for addition information will suspend any subseguent commands from processing until the popup form has been
cleared/resolved  Note that the existing UNDO funchionality will only be able to undo the last command processed (not the entire
list of commands the user may have entered} This development will be further detailled In a Statement of Work decument provided
to the customer by SunGard

CMI Authority CAD ($7,000)

CAD to CAD functionalty would be lmited to passing and receiving calls and the adding and receiving of comments using the Tri-
Tech CAD to CAD specifications  This development will be further detailed in a Statement of Work document provided to the
custormer by SunGard

Abihty to Create Custom Statuses ($0)

SunGard will develop the ability for ONESolution CAD to allow for custorn unit statuses  SunGard will modify the existing Special
Timestamps functionaltty to allow a customer created timestamp to be associated with a new unit status code {which will display in
the active units window just ike built-in status codes such as Enroute and Armve} The status codes will be imited to a single
character and must be unique and not conflict with any other existing command  Similar to the built in status codes, when a user
utilizes one of these custom unit status commands, a radio log entry will be made that timestamps when this status command was
executed MNote that custom unit statuses will only apply to units that are associated with a CAD event  Some examples of good
candidates for this would be a status for "Unit Staged” and "With Patient” For statuses where a unit 1s not associated with an
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event, the existing Out of Service functionalty should be utilized {already allows for agencies to create any codes desired —up to 4
characters) This development wil! be further detailed in a Statement of Work document provided to the customer by SunGard

RENTAL PROPERTY NOTIFICATION

This process involves making property owners or property managemeant companies aware of CAD events that occur at therr
respective properties Currently at approximately 2 AM each day, an apphcation executes that compares the addresses of the
previous days CAD events to the rental property addresses stored 1n the customers SQL Rental Notifications database  If matches
are found, the apphcation will automatically send a formatted Email message that contains basic CAD event details to the property
owner or property Management Company for review The nolification process uses a nature code filtering methed that gives the
agency the abilty to select, by nature code, the events that should be reported

The customer indicated that as long as SunGard can provide the necessary consulting support to identify where required data
elements are stored in the SunGard SQL Database, they will modify and continue using their current notification application and no
new development by SunGard would be required  SunGard shall assist the customer by identifying where basic CAD event data 1s
stored such as Date, Time, Location, Nature, Primary Unit, and Disposttion so that the Customer can create the required SQL
Views necessary for ther notfication application to successfully work

Spectal Note  Since address malching is required, if 1s important that addresses stored in the rental properly database malch the
centerine addresses being used by CAD

TRESPASS ENFORCEMENT NOTIFICATIONS

This process involves property owners providing a document to their local law enforcement agency giving officers the authonty to
arrest persons on that property for lotering and trespassing without needing the owners involvernent  When a trespass notification
document 1s accepted, the customer 1s askung for the ability to build an alert so that CAD and MCT users are made aware of the
trespass enforcement notice In addhion, customer 1s asking for the abrlity to attach the enforcement document to the aler record

The use of SunGard's current Premise Range and Site Premise alert feature was discussed with the customer Premise Range
alerts allow the customer to enter and maintain a premise alert record for a specific address or block range of addresses Site
Premise alerts allow the customer to enter and maintain a premise alert record for a specific site record  ¥When a live CAD event s
displayed or the Location Check feature 1s used, the CAD and MCT user will be alerted of the respective Prermise Range alert for
the address and/or the Site Premise alert if a site record was used Documents may be attached to the Premise Range alert or the
prmary Site record

The customer indicated that current premise alerting funchionality, as outlined above, would suffice and no new development by
SunGard would be reguirad

Number of Software Supplements Attached: 4
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Section D. Questionnaire

This Exhibit 2 {Sections 8 1, 9 2 and 9 3 of Section D, Questionnaire of the Proposal) 1s solely intended to
give a descrniption of the funchonality and features provided in the Baseline Component System software
as delivered pursuant to the terms of the warranty provided in Section 7(a) of the Software License and
Services Agreement Notwithstanding anything to the contrary, for those items with qualifying comments,
functionality and features are only warranted to the extent qualified by such comments For those items
marked as broad or vague, functionality and features are only warranted to the extent provided in the
Documentation

<insert>
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Exhibit 2

8. MINIMUM REQUIREMENTS FORM

The following statements are the minimum requirements that an offeror must meet in order to be
considered for award These will be scored on a pass/fail basts if the proposed system fails to
meet any of these requirements, the proposal will be deemed non-responsive and ineligible for
award

Minimum Requirements

Requirement Response

A | Proposals must be full, complete, signed and returned to Purchasing Office by YES
the deadline set forth in this document or any applicable addenda

B | Proposed seolution 1s an integrated suite of products that includes a Records
Management System (RMS) and Computer Aided Dispatch (CAD) YES

C | Proposed solution has the ability to be multi-junsdicticnal — to allow multiple
agencies to enter their information into the system independently and both YES
segregate AND combine their data at will

D | Price proposal must include provisions for each agency toc enter into an YES
individual contract with the vendor

E | Proposed solution must be complex, off-the-shelf commercial software YES

F 1 No part of the proposed core soluticn can be In pre-release status YES

G | Proposed solution must include an audit log indicating all persennel that have YES
accessed a particular record

H | Proposed solution must include the ability to restrict access to records internally YES
based on user and user groups

| | Proposed solution must utilize Active Directory-based credentials for YES
authenticating and authorizing city staff (behind the firewall) users

J | Core components of proposed solution must run on Microsoft Windows 2008 YES
Server (8, and all databases shall be Microsoft SQL Server 2008 or newer

K | All software components of proposed solution must accommodate a password YES
minimum length of 14 characters for Windows-based authentication

L | All components of the proposed solution (including third-party) must comply YES
with CJIS requirements

M | Proposed solution must be capable of submitting information about
events/incidents to Oregon Law Enforcement Data System {LEDS) using the YES
Oregon Incident Based Reporting System (OIBRS) standards

N | Proposed solution must be able to communicate with and export data to other YES
systems utiizing the justice XML standard and NDEX Standard

O | Proposed solution must have the ability to segregate records involving juvenile
offenders in compliance with Federal standards and also the ability to expunge YES
any records (juvenile or other) upon an order of the Court

P | Proposed solutton must have the ability to perform validation operations on YES
data entry (1 e, logical edits, edit checks for all fields)

Q | Vendor offers 24/7/365 customer support for the proposed solution YES
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Eugene, OR .

Section D. Questionnaire

Following 1s SunGard Public Sector’s response to City of Eugene’s RFP Section 9. Questionnaire.

SunGard Public Sector has made a good faith effort to respond to yvour RFP in a timely and accurate manner.
In this process 1t is possible that our interpretation of a certain requirement may not match yours Because of
this fact, if vou require the questionnaire portion of this proposal to be referenced contractually, we reserve
the right to update that checkhist and review or clarify the meaning of each requirement,
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9. QUESTIONNAIRE

Please respond to each requirement in sections 9.1, 9.2, 9.3, 9.4, and 9.5 below as follows-
Select from the dropdown list offering the following options:

YES = Yes, we perform the requirement as asked.
In the Response and Explanation areas please describe how you
accomplist this

NO = No, this feature is not available

CUSTOM =  Customization — quoted as line item

FUTURE =  Future addition to our system
in the Response and Explanation areas please state when you believe
this function will be available.

THIRD = Third party software
in the Response and Explanation areas please state the name of the
product and vendor

Add explanation and descriptive information in the provided text field.

The responses will be used to determine the Short List for further evaluation. ltems will be
scored up to the maximum point value indicated In Section 5 2, Evaluation Critena.

9.1 General Requirements

A. The public safety 1s mission critical and must provide for almost 100% “up time ”
Response YES
Explanation Stratus Technologies offers the only open systems hardware based
Fault Tolerant server platform available in the industry today. With the Stratus
ftiServer Family of Systems our customers can run either Microsoft Windows 2008
Server (Standard or Enterprise Licenses), Microsoft Hyper V. Red Hat Enterprise
Linux and ViMware V Sphere V. Stratus provides the only hardware based Fault
Tolerant server that 1s capable of running the SunGard CAD and RMS software
apolications _All of SunGard's Public Safety software offerings are certified and
tested on the Stratus ftServer product line of Servers

B The CAD/RMS should integrate seamlessly with SQL database architecture and must
be scalable
Response YES
Explanation SunGard Public Sector CAD and RMS utlize SQL Server database
architecture and are scalable

C. User interfaces should be accessible from desktop and laptop computers in Local and
Wide Area Networks as well as Mobile Data Computers {MDCs) via broadband
wireless or radio-based systems
Response YES
Explanation |nterfaces are accessible from desktops via LAN and WAN and laptops
are accessible via broadband or radio based systems

D The user interface should be simple, easy to use, interactive, and intuitive
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Response. YES

Explanation. Qur proposed applications follow Windows standards and offer a full
graphical user interface. Data 1s available to the point of need without going through
multiple levels of searching The system design is tablular which allows for a simple,
easy to use flow. As one section of the report 1s completed, additional associated
modules display for data entry, if needed

E The system should allow the attachment and view/retneval of a variety of files,
including photos, video, and audio, etc
Response YES
Explanation. The system allows for attachments by browsing to the files to be
attached and adding it as a selection. Attachments can be added to any module

F The system should require only a single point of entry for each piece of data — no
duplicate entries of any information
Response YES
Explanation: Each piece of data needs only to be entered one time Additionally, a
name needs only be entered one time and from that point the name information will
populate in any module when the user selects the name

G The systemn should have the ability to generate graphical and audible alerts.
Response YES
Explanation Users may define alerts in CAD, both graphical and audible for various
timers In RMS alerts associated with a name record visibly display in bright red
each time that name I1s used

H The system should allow for the creation of distinct, simple, and effective "dashboard”
views specific to differing groups of users
Response YES
Explanation. The dashboard allows the user to select views based on assigned
selections, filter by squads or teams, and within a timeframe.

[.  Provides the ability to track officer ime accounting including response time, time on
scene, report time, preductivity etc
Response. YES
Explanation This information can be tracked in the CAD application via the
Radio/Event Log

J Mobile CAD and Field Based Reporting (FBR) 1s optimized for ease of use with imited
screen size and resolution
Response YES
Explanation Our Mobile Dispatch and Field Reporting are designed for the Mebile
environment, taking into consideration mited screen size and resolution. Large
buttons allow quick, easy access with minimal distraction while driving

K Mobile CAD and FBR include separate viewing modes for day and night
Response YES
Explanation The user has the ability to toggle between day and night viewing modes
via CTRL+D

L System should allow the addition of user-defined fields in every module
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Response YES

Explanation The application allows users with appropriate rights to create user
defined fields The field can also be defined as mandatory or allow the user to select
options to designate the field as a toggle or picklist

M The system should provide data validation at the point of entry.
Response YES
Explanation Ali table driven entries are validated at the point of entry. Other entries
are validated based on logic (1 e , 'date reperted' can't be before 'date found}) The
only entries not validated are free text entries (i.e., Notes): however, some of these
fields do offer spellcheck capabilities

N. All data fields are searchable
Response YES
Explanation Virtually all of the data fields are searchable from the front-end user
interface All of the data fields are searchable via third party report writers or SQL
Server Administrative Tools. They can be searched via a single field or a combination
of fields Narratives are searchable using either entire or partial words

O. Flexible security model enables users to perform their assigned duties by role and
granular to the module, screen, field operations, without exposing them to system
functionality

Response. YES

Explanation User are assigned toc groups and the group is given rights to
accommodate the specific duties. The rights can also be broken down into ADD,
DELETE, and MODIFY.

P. Provides the ability for users to configure specialized workflow processes
Response: NO
Explanation This feature 1s not availlable

Q Provides the ability to capture electronic signatures
Response YES
Explanation. Electronic signatures can be captured in several places, including
Property and Evidence and Jall

R Provides the ability to input/scan documents (multiple formats, images, etc } and
attach them to the appropriate records
Response YES
Explanation Documents of many formats can be attached to any module using the
Systemwide Attachment function. The attached documents can be veiwed from each
module

S Allows for purging of records which have completed retention requirements.
Response NO
Explanation Purging 1s not a function of RMS as records are interlaced Records
may be deleted programmatically via SQL Server.

T Allows for expunging of records
Response YES
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Explanation' SunGard offers an expungement process that is separate from the
deleting of a record Expungements are application rights driven and the rights can be
narrowed down to specific modules Once a record is expunged, it 1s as though the
record never existed and there 1s no audit trail

U. Provides a means of merging person records
Response: YES
Explanation SunGard has a name merge function within the Names module which
enables the user, with propoerly defined nights, to merge many names into one name
based on specific demographics

V. Allows for use of common keyboard shortcuts
Response: YES
Explanation The application contains hotkey functionality that can be used to open
any of the modules and perform most functions within the modules Standard
keyboard shortcuts such as CTRL+C (copy) and CTRL+V {paste} are supported as
part of standard Windows functionality

W Provides for redaction of information Describe your system’s ability to permanently
remove personal and sensitive information, including the ability to track changes and
save versions of redacted copies Also describe how your system handles redacted
metadata information
Response: NO

Expilanation This feature 1s not availlable.

X System provides for a variety of filtered, real-time, read-only views for external use
Examples include a public CAD log and CAD/RMS data for other agencies and
organizations
Response YES
Explanation Public access s availlable via Police-to-Citizen (P2C), SunGard's
Internet-based data application

Y. AVL allows watch commanders and dispatchers to identify current and last known unit
location
Response, YES
Explanation The AVL interface can provide current and last known location

Z All modules include detailed context sensitive help and manuals that may be tailored
for the customer
Response YES
Explanation’ This can be accomplished by utilizing the agency Help documents.
These documents are created by the agency and are accessible from within the
applicaticn_The documents may consist of custom documents, attachments, or
hyperlinks to the internet

AA System provides search functionality where each field, including narratives, can be
queried. This search should have the ability to add criteria such as date ranges, etc.
for more specific searches. This search should include ability to perform ‘sounds like'
when performing name searches
Response YES
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Explanation. Complex search functionality 1s available including ranges and
Soundex Narratives may be searched by specific word, partial word, and/or phrase

BB System provides an easy-to-use vafidation process such as clicking on the validation
error and being immediately forwarded to the approprate field on the user's screen
Response. YES
Explanation: Errors are presented to the user in an easy to understand format which
displays the error and describes where the correction should be made

9.2 RMS Business Functions

9.2.1 Master Indices

1) Basic master indices correlate and aggregate information in the following
areas people, locations, property, vehicles, and organizations {including
businesses and gangs)

Response YES

Explanation' Qur RMS incorporates master files for Names, Locations,
Property, Vehicles and Qrganizations (including businesses) A Gang
Tracking module 1s available for tracking gang-related information

2) Elminates duplication of records within the system, ensuring that master
index data 1s only entered once
Response YES
Explanation Name and vehicle information i1s entered only one time and 1s
candidated in all modules from that point

3) Elminates redundant data entry by allowing the reuse of previously stored
information and the automatic update of the master indices upon the entry of
report information.

Response: YES
Explanation: A record can be pulled up in any module and the user can
double click the ADD button, which duplicates the information

4) Master index information is captured during input iInto RMS modules, and
through imported or shared data from external sources.

Response YES
Explanation Master record information i1s entered during data entry

5) Linkages are maintained between the master indices and all applicable
modules and sub-modules within the system
Response YES
Explanation This is managed with the Involvement sub-system

8) Incoming data, whether manually entered or from inbound interfaces, 1s
validated
Response YES
Explanation Users have the ability to validate all information
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7) System can be configured to alert the appropriate user automatically when
any master index entry is added or changed based on records matching user-
specified critena.

Response YES
Explanation: The Notifications module allows users to configure alerts for
matching criteria, including updates.

8) Master index data may be retrieved by name, vehicle, location, organization,
and/or property to produce a comprehensive response displaying all related
records in the system
Response. YES
Explanation Users may view all involvement records for a specific master
record

g) All text entry fields should be searchable, allowing for searches on single or
multiple fields
Response: YES
Explanation Virtually every field in every module 1s searchable from the
front-end user interface Users may aiso search multiple fields in a medule

10} System includes bi-directional real-time data sharing between RMS and
LEDS, NCIC and other external sources
Response YES
Explanation. Partially Comply SunGard supports the ability to query
LEDS/NCIC and receive responses SunGard expects any gueries to
external systems to be brokered

11) System should allow the inking of one master name record to numerous
master alias records, providing the ability to display a list of aliases for any
master name
Response. YES
Explanation A Master Name record may have multiple aliases.

12) Multimedia content, such as photos, audio and video, including buildings and
structure diagrams, are incorporated into the master indices,
Response YES
Explanation Mulimedia content may be associated to a record via the
Systemwide Attachments function

13) Data visualtization tools such as smart charts, GIS maps, and linkage
diagrams allow users to identify and analyze master index data associations
and trends
Response YES
Explanation Various mapping functions are available, including Crime
Analysis |n addition, Link Analysis provides a visual representation of
various records within the system

14) Comments and narrative entries are entered and tracked in the master index
screens
Response YES
Explanation Each master record provides a Notes field.
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15) Geo-coded information such as coordinates, address verification and
mapping 1s Incorporated into the master indices
Response: YES
Explanation The address information for the master record may be geo-
verified

16) System keeps an audit log and associated reports of all view, entry,
modification and deletion of information within each index
Response. YES
Explanation’ The master files participate in system auditing and system log
functions where all views, entries, modifications, and deletes are tracked

17) System provides the ability to merge two or more master name records into a
single record and to unmerge previously merged records

Response YES
Explanation The ability to merge and unmerge 1s a secunty driven function

with user-assigned rights.

18) Allows users to add known associate records to individuals in the Master
Name Index
Response YES
Explanation Associate records are fracked as related names and via the
Involvement sub-system

19) Provides the ability to indicate scars, marks, tattoos, and other body
identifiers through use of a front and back body chart Link body identifiers to
master name records upon entering, updating, or querying any associated
name module
Response YES
Explanation Scars,_marks, and tattoos are identified by body location,
however, this I1s not through the use of a front/back body chart

20) Allows the user to add Modus Operandi (MQ) records associated with
individuals in the master name file
Response YES
Explanation. MO records may be associated with a name record.

21) Is able to expunge names from the MNI
Response YES
Explanation Users with appropriate secunty nghts may expunge records.

22) Provides the ability to define records retention rule sets for master index
entries based on statute and agency business practices
Response YES
Explanation. The sytem contains_an agency Help documents feature which
can be used to document retention policies

9.2.2 Incident/ Field Based Reporting
Refer to Appendix C for samples of current report forms for both agencies
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Incident report forms contain sufficient information to comply with state and
national reporting standards as well as the minimum reporting standards
listed In Appendix E. Note any exceptions and why

Response. FUTURE

Explanation |ncident reports in SunGard's RMS will comply with the Oregon
state reporting standards.

2) Provides the ability to add supplemental reports to approved incident reports
Response YES
Explanation Users may add supplements to incident reports

3) Provides the ability for multiple officers to create and add supplemental
reports regarding the same incident.
Response. YES
Explanation Multiple officers may add supplements to the same incident
record

4) Has the ability to reuse data from the cniginal report to create supplemental
reports without re-entering.
Response: YES
Explanation. Entry of a supplement does not require re-entry of existing
data

5) Allows supervisers to receive, review, and approve incident reports online
and to electronically respond to submitting officers and investigators
regarding report quality and accuracy
Response YES
Explanation The Investigator's Dashboard provides the ability for
supervisors to view and approve reports based on the officers reporting
directly to them,

6) Incident reporting data entry incorporates real-time queries into NCIC, LEDS
and other external sources
Response. YES
Explanation The process to guery NCIC can be conducted upon user
demand by clicking the NCIC button

7) Mobile or Field Based Reporting (FBR) is optimized for ease of use with
imited screen size and resolution
Response YES
Explanation Mobile Field Reporting (MFR) i1s optimized for the mobile
environment including hmited screen size and resolution. Large buttons atlow
quick, easy access to functions with minimal distraction while driving

8) Includes highly configurable workflow processing to ensure that all
outstanding work items are processed, detecting items that need attention
and alerting the appropriate users
Response YES
Explanation Dashboards and reports are avallable to ensure that
outstanding work items are processed

Solicitabion Number 2012200082 RFP Section 9 Page 27 of 121

Attachment 1, Page 49 of 181



9} Simplifies the entry and management of complex reports containing multiple
roles (complainant, victim, witness, suspect arrested: cited, named in, AKAs,
street or gang names, efc.). Includes entries of addresses, units, business
and home telephone numbers, DOB, sex, race, etc for each role entry {An
entry for e-mail address would be useful )

Response YES

Explanation Roles are entered into the related names sub-module. This
participates in the name candidating process where an existing name record
may be used if already In the system The Master Name module provides a
field to track email addresses

10) Addresses are validated using agency-supplied geographic data.
Response YES
Explanation Entered addresses may be validated using geo-verification.

11) Provides a complete audit trail to indicate any changes made to report data
Response YES
Explanation Edits are tracked in System Auditing. Information tracked

Includes pre- and post-data, the user performing the change, and the

dateftime of the change.

12} Alerts appropriate users when a supplemental report I1s added
Response YES
Explanation Notifications may be configured to alert specific users regarding
the addition of supplements.

13) Provides specialized processing of non-criminal holds such as mental holds
or protective custody
Response: YES
Explanation Non-criminal holds can be attached to a name record for
visibility, however, the system does not offer special processing.

923 Field Contact
1) System provides the capability of capturing field contact information separate

from Incident Reporting Field contact data are available 1n other modules
and can be used by investigators to develop leads
Response. YES
Explanation. We offer a Field Contact module that 1s independent from
Incident Reporting This module participates in the Involvement sub-system
and uses Master Files, including Names and Vehicles

2) Specific workflow approvals, alerts and retention rules can be established for
Field Contacts
Response NO
Explanation This feature 1s not available.

3) System automatically transmits Field Contact information based on the
Suspicious Activity Reporting (SAR) standard to the Information Sharing
Environment (ISE).
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Response. NO
Explanation: This feature is not available.

4) Data collected in the Field Contact module is configurable based on the
agency SOPs.
Response YES
Explanation’ The Agency may define the pickiists that are utihzed in Field
Contacts. Additional user-defined fields may also be created

5) Field Contact data are automatically poputated from the master indices when
avallable
Response YES
Explanation. The Field Contact module uses Master File information

B) System provides the capability of incorporating electronic fingerprints and
mug shots inte Field Contact reports, both gathered at time of contact or from
existing sources
Response YES
Explanation Users may incorporate electronic fingerprints and mugshots.

7) System provides the ability to add vehicle field contacts, and flag with
statuses such as abandoned, towed, etc
Response YES
Explanation Users may enter vehicle records as a Field Contact

8) Field Contact entry form includes the ability to add free-form pre-defined text
harratives.
Response YES
Explanation' A Notes/Narrative field 1s available

9.2.4 Arrest/Booking

1} Provides the ability to allow officers, records and dispatch personnel to verify
identity during an arrest
Response YES
Explanation This is avallable via the Name Candidating process which
validates the name record and would include a photo if avallable Additional
verification includes State/NCIC checks and LiveScan.

2} Provides documentation that Miranda warnings are given and understood
including bilingual administration
Response: YES
Explanation Documentation isn't available, however, the agency may add
user-defined fields or use the Tracking sub-module to track that Miranda
warnings are given and understood, along with any bilingual administration

3) Incident reporting system includes specialized data entry forms and workftow
processing optimized for the type of arrest.
Response: NO
Explanation This feature is not available
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4) Arrest reports may be created, submitted and approved in the field using a
Field Reporting module requiring minimal manual data entry
Response; YES
Explanation. We offer an Arrest Module as part of Mobile Field Reporting
{MFR). The Arrest reports ¢an be configured to require supervisor approval
prior to submigsion to RMS

5) Provides the ability to enter and track probable cause affidavits
Response YES
Explanation Affidavits can be tracked in the Tracking sub-module of the
Arrest Module This allows the user to also track attempted and completed
services

6) Allows field sobrety information and other evidence to be captured and
recorded In the field
Response YES
Explanation: This data can be entered via a user-created, user-defined field.

7) Aliows vehicle and property seizure information to be captured at the time of
arrest
Response YES
Explanation This information would be entered and tracked in the Vehicle
and Property sub-modules, which automatically associate these items to the
master Arrest Record.

8) Arrest process has the ability to handle multiple warrants {local and outside
agencies) and charges
Response YES
Explanation Arrests may be linked to multiple warrants and charges

9) Ability to capture and store electronic fingerprints
Response’ YES
Explanation We offer a LiveScan interface for electronic fingerprints

10) Ability to associate mug shots from an integrated external JMS in the 1dentity
verification process
Response YES
Explanation: We offer an integrated Mugshot and Photo Lineup module that
can be used without our integrated JMS

9.2.5 Property and Evidence Management
1) Provides the ability to accurately track all property items and verify that the
evidentiary chain of custody requirements are met including secure transfers
Response YES
Explanation. Our Evidence Management system provides full chain of
custody tracking

2) Provides the abillity to track property that has been impounded or stored In
multiple facilities
Response YES
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3)

6)

7)

Explanation All facilities may be built in the storage hist for accurate tracking
of the storage location

The disposition of property is managed by the system via automatic events
(triggered by elapsed time, statute or custom rules) to notify property
custodians when property items can be released, destroyed, or sold at
auction.

Response. NO

Explanation. Reports are available that are based on dates and other
factors, but there is no automatic trigger

Property and evidence access requests are stored in an audit log with
associated reports

Response. YES

Explanation: This data can be tracked as part of the chain of custody
Reports are available which display all historical activity to an item of
evidence

Incorporates barcode and electronic evidence tagging functionality into the
chain of custody

Response YES

Explanation The Evidence module is barcode compatible regarding the
chain of custody via a button

Provides vehicle impound functionality including the ability to associate
property within a vehicle

Response’ YES

Explanation Property may be associated with towed/impounded vehicles.

Property and evidence module shares data with the master indices
Response. YES
Explanation Master index data i1s shared with the Evidence Module,

Related evidence may be processed together or stand-alone depending on
agency protocols.

Response. YES

Explanation Users may process evidence in groups or individually

Provides advance searching and ad-hoc query functionality for property,
Including the ability to search on any identifier.

Response YES

Explanation |sers may search and create ad hoc guenes/reports based on
identifier search criteria

10) Provides the ability to associate any type of electronic or physical evidence to

cases
Response YES
Explanation Each evidence record may be associated to a case via the
[Incident Number
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11) Maintains information about every piece of evidence and/or property related
to a case Iincluding associated case number and other major fields
Response YES
Expianation Each evidence record is associated to the case via the Incident
Number. The incident can be directly accessed from the evidence record

12} Provides the ability to cross reference other databases, including the ability to
search external databases such as LEDS/NCIC and Rapid {(pawn)
Response NO
Expilanation: SunGard supports the ability to guery LEDS/NCIC and receive
responses SunGard expects any guernes to externat systems to be
brokered.

13) Provides the capability for paperless processing from intake to dispesition,
including electronic signatures and routing/approvals
Response YES

Explanation The Evidence Module supports paperless processing including
electronic signatures

14) Provides the ability to associate an unlimited number of property/evidence
items to a case.
Response YES
Expfanation There is no limit to the amount of property/evidence that can be
associated with a case

15) Provides the ability to configure facility information for the purpose of storing
and retrieving physical property and evidence
Response. YES
Explanation The agency may build the storage facility to track the storage
location

16) Provides the abllity to electronically compare pawned property descriptions
against reported stolen property descriptions for potential matches
Response. YES
Explanation: Entered pawn property compares serial numbers to property
entered into the Incident Module as stolen or lost,

17} Supports the ability to calculate the value of stolen property.
Response YES
Explanation A listing of stolen property. individual item value, and total value
Is available within a Stolen Property report

18) Provides pre-configured system alerts based on multiple conditions including,
but not limited to, time, workflow, statute of Iimitation, court disposition, etc.
Response NO
Explanation This feature i1s not available

19) Provides automated generation of official letters to registered property
owners and investigative officers for disposition notification.
Response YES
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Explanation Official letters can be created and generated The System
Administrator can modify both the content and format of the lefters

20) System has the capability to sub-itemize to at least three levels of items. (for
example, onginal item 1, related item 1 1 and related item 1 1 1)
Response NO
Explanation The system supports two levels of items

21} Provides the ability to track milestones (work completed levels) and statistics
Response YES
Explanation. Numerous reports are available for tracking property status and
statistics.

22) System is capable of operating as a Laboratory Information Management
System (LIMS) melding both lab case management and evidence tracking.
Response YES
Explanation SunGard's RMS contains a CrimelLab module which allows for
the management of lab requests The records in this module may be
associated with a case

23) Provides the ability to provide return of property/evidence from an outside
source (1 e , malled out but then returned, can’t locate owner...).
Response. YES
Explanation An item that has been released and returned can be resumitted
Inte the evidence room using the initial intake record

9.2.6 Citations
1) System supports the ability to process electronic citations, either natively or
through partnerships with major electronic citation providers
Response CUSTOM
Explanation. SunGard will develop the RMS Citation module for Oregon.
SunGard is willing and able to develop an electronic submission interface.
We will provide a quote for doing this work after receipt of the specifications

from the City

2} Provides the ability te instantly retrieve court-related information such as
appearance date and bail amount
Response NQO
Explanation This feature i1s not available

3) System provides the ability to automatically populate citations with data
scanned from Oregon dnivers’ licenses
Response; YES
Explanation This function is part of our standard Mobile Field Reporting

package.

4) Citation module automatically queries LEDS/NCIC and alerts the officer/user
if citation subject has outstanding warrants
Response YES
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Explanation Users have the ability to query LEDS/NCGIC from the Citation
Module via the NCIC button

5) System maintains information about every aspect of a citation including
charge, fee, name, payment, vehicle and disposition
Response. YES
Explanation: All required information for the citation is tracked

6) Data captured in Citation module complies with ORS 153 042-153 051 See
Appendix G for more information.
Response CUSTCOM
Explanation SunGard will develop the RMS Citation module to capture the
data specified SunGard will provide a quote for doing this work after receipt
of specifications from the City

7) Citation module has the ability to capture warnings issued by officers in lieu of
citation
Response YES
Explanation: We offer a Traffic Warning module to track warning tickets.

8) System has the capability to track previously entered citations and warnings
Response YES
Explanation The system provides the ability to trackisearch previously
entered citations and warnings

9) System provides the ability to capture officer notes and comments as part of
the citation process.
Response YES
Explanation A Notes/Narrative field is avallable

10) Provides the ability to capture demographic infermation for statistical
reporting
Response YES
Explanation Demographic information is tracked

11} Provides a simple user interface for entering citations, optimized for quick
data entry and validation
Response. YES
Explanation Qur Citation Module is table driven and tabular Upon tabbing
out of a field, the cursor goes to the next field until such time that the record
can be saved

9.2.7 Warrants
1) Data entry of Municipal Court warrants 1s minimized through two-way

interface between the warrant module and Tyler Technologies InCode 10 X
Response CUSTOM
Explanation SunGard has experience with interfacing to the Tyler
Technologies Court System regarding both warrant and citation data. We
can develop a customized interface under a mutually agreed upon Statement
of Work.
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2)

4)

5)

6)

Manual entry of Circuit Court warrants is quick and data 1s validated upon
entry

Response YES

Explanation Warrants may be manually entered Data i1s validated at the
time of data entry using code tables

Provides a warrant review process that I1s efficient and audited
Response NO
Explanation This feature is not available

Entry into warrant module automatically updates NCIC, LEDS and other data
shanng systems like 12 Coplink

Response NO

Expflanation: This feature is not availlable.

Provides the ability to clear all or some active warrants on a defendant in one
simple process and update internal and external systems accordingly
Response YES

Explanation Warrant Batch Process feature allows the user to select, from a
Iist of active warrants, those to be cleared and process accordingly

Provides a quick and accurate warrant venfication process, including
extradition instructions

Response: YES

Explanation Extradition instructions may be included dunng warrant entry.

Provides the ability to search on all information fields, based on exact
matches, Soundex, words contained within, as well as datesftimes/
offenses/locations/warrant types, etc Results include LEDS/NCIC hits and
near hits.

Response YES

Explanation All Information fields are searchable within the specified
parameters NCIC checks are possible and completed separately from the
RMS search

Warrant status and changes are clearly represented in the system
Response YES

Explanation: Users can easily discern an active warrant for an individual via
a red name alert, Once the warrant is no longer active, the alert 1s removed.

Provide the ability to cancel a warrant in warrant system Automatically
updates LEDS, NCIC and other external systems

Response NO

Explanation This feature i1s not available

10) Provides workflow/tracking processes for arrest and search warrant requests

Response YES
Explanation Tracking of arrests and warrants requested may be displayed
in the Warrant Tracking sub-module, which has a direct link to the master

Warrant record
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11) Provides detailed warrant reports that have the ability to feed other modules
such as analytical support
Response. YES
Explanation Detalled warrant reports are available in addition to any
analytical reports.

12) Allows for unhmited subjects, complainants, and narratives to be added to a
warrant record.
Response: YES
Explanation. Users may enter an unlimited number of related names and
narrative information

9.2.8 Pawn
1) Provides collection, storage and tracking of Pawn data
Response YES
Explanation A fully integrated Pawn Module 1s available.

2) Ability to electronically compare pawned property descriptions against
reported stolen property descriptions for potential matches
Response YES
Explanation Jpon entry, the system will check pawned property against
property entered as lost or stolen Upon entry of lost or stolen property, the
system will check pawned items for matches

3} Provides the ability to share real-time bi-directional data with RAPID Pawn
Response CUSTOM
Explanation Although we do not vet provide an import solution specific to
RAPID Pawn, SunGard has many implementations of interfaces supporting
the import of pawn ticked data submitted electronically to the local
jurisdiction As part of our solution, SunGard would create a one-way import
of pawn data into RMS

4} Provides the ability to enter and associate serialized and non-senalized
property
Response. YES
Explanation Both serialized and non-serialized property may be entered

5) Ability to push out convicted offender information to a “do not buy from list”
Response; YES
Explanation Partially comply. A "do not buy from" alert can be attached to
the name record which will be available to the user, regarding the pawner's
information

8.2.9 Internal Affairs
1} Provides configurable workflow that accommodates a civilian police auditor,
labor union, 1A investigators and other agency roles.
Response, NO
Explanation: This feature 1s not available.

Solicitatton Number 2012200062 RFP Sechion 9 Page 36 of 121
Attachment 1, Page 58 of 181



2)

3)

4)

5)

6)

7)

8)

9

Ability to create and maintain 1A cases separately from Investigative Case
Management, using IA specific unique 1dentifiers

Response. YES

Explanation. We offer an integrated, secure IA module that is separate from
Investigative Case Management The IA module requires separate rights and
permissions from all other modules

Provides agency-configurable policy/procedure, allegation and discipline
tables.

Response YES

Explanation. Code tables for |1A are agency configurable

Provides the abity to set |A specific retention schedules for IA related case
information and evidence

Response NO

Explanation This feature is not available

Supports the creation, approval and tracking of official communications and
memos related to an |A investigation

Response YES

Explanation The information can be entered and allows for
approval/recommendations from the chain of command Memo fields are
avallable for narratives and memaos

Provides the akility to query and use information from Personnel, Master
Indices and Investigative Case Management from within the A module
Response. YES

Explanation The |A Module supports the use of information from other
modules to reduce redundant data entry

Provides the ability to exclude any LEDS/NCIC or other statutonty imited
information from crvilian police auditor or other non-law enforcement
personnel

Response: YES

Explanation This is provided based on rights and permissions provided to
the user.

Provides the capability to encrypt stored IA information

Response: YES

Explanation. Partially comply Narrative fields can be encrypted and only be
legible to select investigators

Provides multiple levels of secunty for individual records or groups of records
or for individual or groups of fields or for the application itself

Response NO

Explanation Entire records can be imited to select users with approprate

rights

10) Security levels within the Internal Affairs module will imit the availability of

information accessible through other RMS modules and indices
Response: YES
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Explanation Security is available for the 1A Module so that users that don't
have rights are unable to access the module or related records

11) Provides configurable alerts
Response YES
Explanation Various alerts are available via the Notifications Module. In
addition, threshold alerts are available for entries in the |1A Module

9.2.10 Fleet Management
1) Provides the ability to share vehicle information with Faster Fleet

Management system, including vehicle definitions, condition reports,
availability, etc
Response CUSTOM
Explanation' SunGard will make our vehicle data available through the use
of a view The City will be responsible for imperting that data into the Faster
Fleet Management system

2) Has the ability to assign equipment from asset/equipment inventory to a fleet
vehicle
Response YES
Explanation Equipment may be assigned to a vehicle

3} Provides the ability to develop car assignments based on vehicle availability
and shift/personnel information
Response: YES
Explanation Each vehicle can be assigned In-Service and Out-of-Service
dates for reference

4) Provides the ability to associate crash reports to vehicles and route to |A
module and external systems
Response’ YES
Explanation. A Fleet Vehicle Accident module exists within the Internal
Affairs module and can be directly associated with an 1A record Crash
reports can be sent to external systems by email

5} Provides a vehicle service request form with approvals and routing to Faster
Fleet Management
Response CUSTOM
Explanation. SunGard would create a request form with approvals and
routing to meet the City's requirements This would be based on a mutually
agreeable Statement of Work, containing specifications and pricing/costs

6} Provides the ability to create and route work orders for vehicle equipment
such as ICV, MDC, Radios etc.
Response. YES
Explanation Partially comply. Work orders and inspections deadlines can
be created within the Fleet Vehicle Maintenance module and can be
accessed from within the system. These records are not routed
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9.2.11 Equipment and Asset Management

1} Provide the ability to electronically check out equipment to personnel with
minimal interaction
Response YES
Explanation Equipment assignments are easily made via the user interface

2} Provides the ability to track personnel authorized to check out equipment,
preventing unauthorized checkouts
Response YES
Explanation Only users with appropriate security rights may access the
Quartermaster and Asset Management Modules and make assignments

3) Provide the abilty to track equipment condition, including checklists, forms,
and photographs
Response YES
Explanation Equipment condition (s tracked. Users may attach various
documents and photos using the Systemwide Attachments function

4) Includes barcodes, RFID or other means of electronically tagging equipment.
Response YES
Explanation. The Quartermaster and Asset Management Moduies are
barcode compatible_

5) Ability to define and maintain Iists of standard 1ssue equipment by job
description or organizational unit
Response YES
Explanation This functionality 1s available in the Quartermaster module.

B} Maintains acquisition information including cost, estimated useful life, and
useful Iife basis, under warranty, type of warranty, warranty length, and
warranty basis
Response. YES
Explanation This functionality is available in the Quartermaster module

7) Provides the ability to assign preventative maintenance schedules and
disposal rules to assets individually or by asset type
Response, YES
Explanation This functionality 1s available utiizing user-defined fields in the
Asset Management module

8) Alerts officers and supervisors when equipment 1s not returned dunng a pre-
defined check-out duration period
Response. NO
Explanation. This feature 1s not available

8) Provides the ability to automatically populate equipment characteristics, stock
photos, etc , based on pick-list descriptions or barcodes
Response YES
Explanation’ Equipment charactenstics and other fields are table driven via
pre-defined picklists
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10) Provides detalled financial reporting
Response NO
Explanation: This feature 1s not available.

11) Has the ability to ink equipment to funding sources, including budget items
and grants
Response YES
Explanation There is a field for Budget Code data entry

12) Provides the ability to track purchases, including vendor and price
informatton.
Response: YES
Explanation Vendor name, date purchased, and cost information may be
tracked

9.2.12 Crash Reporting
1) Provides or integrates with sketching software for quick generation of detailed
accident diagrams.
Response YES
Explanation We offer an integrated Accident Wizard diagram module

2) Can recewve data from and send reports to Oregon Department of
Transportation (ODOT) electronically
Response CUSTOM
Explanation SunGard will develop the Oregon Crash module based on the
paper version of the DMV report  SunGard is willing and able to develop an
electronic submission interface  We will provide a quote for doing this work
after receipt of specifications from the City

3) Complies with Oregon-specific DMV forms, incorporating pre-defined fields
and data
Response CUSTOM
Explanation: SunGard will develop the Oregon Crash module based on the
paper version of the DMV report. The module would, at a minimum,
incorporate all pre-defined fields and data per state specifications.

4} Includes internal data exchanges with all RMS modules.
Response CUSTOM
Explanation SunGard will develop the Oregon Crash module based on the
paper version of the DMV report Data entered into the Accident Module I1s
shared with other modules including Master Name, Property, and Vehicles.

5) Provides detalled crash data reports for the public, insurance companies,
traffic analysts and courts.
Response: CUSTOM
Explanation. SunGard will develop the Oregon Crash module based on the
paper version of the DMV report which can be printed out accordinaly or may
be exported to PDF format and emailed directly from the application.
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6) Provides statistical crash data and analysis including but not imited to
crashes involving pedestrians, bicycles, children and hazardous maternials.
Response. YES
Explanation Many statistical reports are available in additon to the ability to
create ad hoc reports based on search results data

7) Incorporates crash data, pictures and diagrams into incident reports and
citations
Response. NO
Explanation This feature is not available

8) Provides the ability to track stored/impounded vehicle release fees.
Response: NO
Expilanation' This feature is not available

9) Provides the ability to incorporate location and measurement information
using multiple sources such as GIS and maps, GPS location and surveying
tools like Total Station,

Response YES

Explanation SunGard does incorporate location-based and measurement
information using the map-based geo-verification The system does not
support third party surveying tools

10) Provides the ability to apply specific security and workflows to crash reports
and images containing fatalities
Response NO
Explanation This feature 1s not available

11) Provides special process functionality for crashes involving on-duty officers
Response: YES
Explanation We offer a Fleet Vehicle Accident Module to assist in tracking
officer-related accidents.

9.2.13 Investigative Case Management
1) The software provides a case management module that allows a supervisor

to assign and track all incidents and arrests entered into the database It
allows the supervisor to change case assignments, view supplements, check
case status changes, change case statuses, change report statuses such as
pending correction or review, and notify the supervisor if the report has not
been validated for NIBRS requirements
Response YES
Explanation. Partially comply The information indicated above can be
entered, however, the supervisor is not notified if the report is NIBRS
compliant or not While the supervisor is reviewing the case, they can click
the IBR button to confirm validation status

2} Case Management module contains a function to determine solvability as a
factor in prioritizing cases for assignment
Response. YES
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3)

4)

6)

9)

Explanation Solvability factors may be calculated based on certain data that
has been entered into a case

Uses personnel and scheduling information to assist In case assignment
based on investigator availability, workload and capacity.

Response’ YES

Explanation. Availability of personnel 1s displayed on the Investigator
Dashboard

System is aware of work unit structure and assignments, allowing for
assignment rules at the unit level

Response YES

Explanation Employees are assigned work unit structures that include
Bureau, Division, Section, and Shift

Allows for multiple investigators to be assigned to a case, including the ability
to submit reports and evidence to the same case independently

Response: YES

Explanation Multiple investigators may work the same case simultaneously

Allows investigators to assign tasks to other department personnel using pre-
defined forms and workflow routing

Response. YES

Explanation Tasks may be assigned and tracked by entering the assigned
personnel's name into the Assigned To field, regardless of department
association

Provides the ability to create, modify and view all information and activities
associated with a case in the Case Management interface

Response. YES

Explanation. All case related activity may be accessed from Case

Management.

Alerts investigators when information related by persons, evidence, MO, etc.
to an active, inactive or closed case is added to the RMS.

Response YES

Explanation. This 1s available using the Notifications Module,

Allows supervisors to obtain workload information, assess all requests for
new investigations, receive deadlines and reminders, and interact with
Investigators electronically

Response. YES

Explanation' The Supervisor Dashboard supports these functions

10) Allows supervisors to view existing assignments, shift resources, and notify

investigators of changes, as required
Response YES
Explanation. Existing assignments and shift resources may be viewed in the

Investigator Dashboard
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11) Supports the development of charging recommendations and their electronic
approval prior to the submission to the prosecutor/court.
Response. NO
Explanation. This feature is not available

12) Supports a two-way interface with prosecutor/cour for electronic case
submissions by agency and prosecutor/court referrals back to agency for
further investigation
Response: CUSTOM
Explanation. This requirement will require specific development which i1s
handled through a statement of work with mutually agreeable terms for the
customer and SunGard

13) Provides the ability to change the disposition of property related to a case,
informing Property and Evidence
Response’ NO
Explanation. Property and Evidence Module is a separate disposition from
the Case Management disposition and must be updated separately.

14) Provides the ability to change the disposition of a case
Response YES
Explanation Case disposition may be modified or updated.

15) Provides an audit trail of all case activity and associated reports
Response: YES
Explanation All case activity may be tracked

9.2.14 Personnel
1) Provide ability to gather and maintain basic information for agency personnel
Response YES
Explanation' The Employee Module provides this function

2} Must have the ability to pull personnel information from external sources
Including ERP and Active Directory
Response NO
Explanation This feature 15 not available

3) Provide tracking for badge and DPSST numbers
Response YES
Explanation Both numbers may be tracked

4) Include scheduling and duty roster functionality, either natively or through
interfaces with stand-alone products such as OnDuty.
Response YES
Explanation We provide an interface to Telestaff from our CAD application

5) Provide the ability to track certifications and training records
Response. YES
Explanation. The Employee Training Module provides for tracking of
certifications and training records
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9.2.15 RMS Interfaces
The agencies use or anticipate using several third party products that may require

interfaces with the proposed solution If there is a cost associated with a customization
or 3rd party software, be sure to identfy and comment in the pricing summary (section

9.6.1)

Product

Agency

Description

Tyler
Technologies
Court System
(Incode)

Both

Proposed implementation Fall 2012 Court case
management, citations, financial, court
scheduling. http://www tylertech.com/solutions-
products/courts-justice-solutions

Response: CUSTOM

Explanation: SunGard has expenence with
interfacing with the Tyler Technologies Court
system regarding both Citation and Warrant
data We can develop a customized interface
under a mutually agreed upon Statement of

Work (SOW)

Motorola Premier
CAD

Both

Temporary interface to current CAD (if
necessary, based on project schedule) for
continuation of operations during the project

Response: CUSTOM
Explanation: Making the assumption that
the City of Eugene can follow our standard
C2C which utilizes the specifications for Tri-
Tech, we can price at standard pricing
If not, custom development would need to be
performed under an SOW with further understanding
of the requirements.

3)

ACE Evidence
Tracking and
Quartermaster

EPD

Used as tracking evidence items and inventory
and distribution of officer equipment.
http //'www evidencecontrol.com/~eviden9/home/

Response: CUSTOM
Explanation: SunGard’s primary
recommendation is the 1eplacement of the
ACE Evidence Tracking as the customer’s
evidence tracking solution. SunGard’s
Property and Evidence Muodule is tightly
integrated with RMS, allowing investigators,
via the Investigator Dashboard. o easily
review all evidence items linked to their
respective cases  Evidence data is

Solicitation Number 2012200062

RFP Section 9 Page 44 of 121
Attachment 1, Page 66 of 181




Product

Agency

Description

discoverable through existing automated
queries from areas of the product such as
pawn ticket, IBR/UCR property entry (checks
for stolen property in evidence control room),
etc. The customer 1s able to take full
advantage of the investigative value of
information associated with your evidence
items. For example, one-click access to
property owner’s historical involvements
with the agency and integration with the
SunGard Notifications sub-system, etc

Should the ACE Evidence Tracking continue to be
the go-forward solution for cvidence management
SunGard’s proposed interface will require a written
Statement of Work  The interface would allow for
the transfer of sclective IBR/UCR property to an
intcrmediate database table within the ACE Evidence
Tracking. ACE Evidence Tracking would be able to
then impori these records into their system for
continued management. Management of the evidence
item, including barcode generation would be the
responsibility of the ACE Evidence Tracking
application. Assuming this information is accurate
and representative of the installed solution at the
agency, SunGard is willing to develop query
capability into the ACE Evidence Tracking from
RMS pursuant to the creation of a written statement
of work detailing the specific functionality agreed
upon by the customer, SunGard, and capabilities
agreed to by ACE Evidence Tracking

4)

Coban in-car
video

EPD

In-car video system used in the taking, storing,
and tracking of mobile videos
http //www cobantech com

Response: CUSTOM

Explanation: SunGard would be willing and
able to consider an interface with the Coban in-
car video application, but would need further
discovery and a better understanding of
requirements With that information, SunGard
would be in a better position to estimate cost
under a mutually agreed upon Statement of
Work

5)

Coplogic

EPD

Citizen Reporting — Online system for receiving
police reports from citizens
http //www coplogic com/

Response: (Y or N) CUSTOM
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Product

Agency

Description

Explanation: SunGard wishes to propose a one-
way database query view into the RMS system for the
Coplogic application. The database view will be
designed based on the set of RMS tables Coplogic
wishes to query for data. Coplogic will be expected to
build an extract tor the required information. The bid
includes effort to build the SunGard view only.

6)

Coplink

Both

Publishing and searching for information,
warrants and other RMS information across
multiple agencies.

http /iwww 12group comfus/products/coplink-

product-line

Response: YES
Explanation: CoplLink accesses our data to
obtain whatever data is required

Laserfiche

EPD

Document Management System currently used
for storing and archiving scanned police reports
hitp:/fwww laserfiche. com/en-us/

Response: CUSTOM
Explanation: Upon approval of an Incident
the SunGard system will export the Incident
report to I.aserfiche in a PDF format to a
mutually agieed share. Based on the naming
convention of the PDF file, the Laserfiche
system will create a corresponding index 1n
the Document management system and
import the PDF file, Additionally a button
will be provided on the Incident module.
When the button will be clicked the
Laserfiche application will be launched with
preconfigured Laserfiche user id/password
I he Incident numbecr will be passed to
Iaserfiche as well to bring up the
corresponding records Any records other
than the Incident will be manually scanned in
and attached fo the Laserfiche record.

8)

Motorola
Solutions
OffenderTrak

Both

Temporary interface to current JMS (If
necessary, based on regional EIS project
schedule) for continuation of operations during
the project

Response. CUSTOM
Explanation: SunGard will develop a one-way
cxport interface for name. arrest and charge
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Product

Agency

Description

information from SunGard's RMS to Eugeng's third
party JMS. In order to develop an automated
interface_a detailed Scope of Work would need to be
developed and a final cost assigned.

9) Rapid Pawn
Shop

Both

Access pawned property and stored in state-
wide Rapid system.

Response; CUSTOM

Explanation: Although we do not vet provide an
import solution specific to Rapid Pawn Shop,
SunGard has many implementations of
interfaces supporting the import of pawn ticket
data submitted electronically to the local
wrisdiction  As part of our solution, SunGard
would create a one-way import of pawn data info
RMS SunGard would ultimately nead to
evaluate the means by which the agency
receives new pawn ticket data and the format in
which it 1s received \n order to build a solution for
creating pawn_tickets within our RMS

10) Crimeview

EPD

Crime analysis and statistics, needs interface to
Analytical Support module.

Response: CUSTOM

Explanation: SunGard wishes to propose a
one-way database query view into the RMS
system for Crimeview application The database
view will be designed based on the set of RMS
tables Crimeview wishes to query for data
Crimeview will be expected to build an extract for
the required information The bid includes effort
to build the SunGard view-only,

11) LEDS

Both

The Oregon Law Enforcement Data System
(LEDS) provides state criminal records access
for the AIRS Consortium and other crminal
justice agencies throughout Oregon It also
provides a gateway to the Oregon DMV, NCIC,
NLETS and systems in other states

Response: YES

Explanation: SunGard's CAD provides query-
only NCIC functionality for driver, vehicles,
wanted persons, guns/aricles/boats. criminal
hustory (if enabled), vehicle/person combination
and in-statefout-of-state administrative
messaqes. All of the required fields for NCIC are
provided in a preformatted form within SunGard's
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Product Agency | Description

CAD application

12)

AFIS Both Interface with national fingerprint database

Response: CUSTOM

Explanation: SunGard does have an interface
to Crossmatch, but 1s not a LiveScan vendor and
therefore cannot interface directly to the national
fingerprint database.

13)

EIS PS NET/RMS | Both Interface to RMS data including but not limited to

MNI, MVI, and MPI
http./iwww goels net/records html

9.2.16 RMS Reports

1} System provides tools or supports third-party tools that allow the generation
of user-defined reports that can be made available for users to run within
each module based on security
Response YES
Explanation Ad hoc reporting is available within RMS based on search
results data. In addition, the system 1s compatible with most ODBC-
compliant report writers

2) Provides the capability for outputting report results to multiple formats and
utilities, including but not limited to, Microsoft Excel, PDF, emall, GIS maps,
or screen for on-line viewing
Response YES
Explanation Standard reports and ad hoc reports may be exported to
various formats including those specified above

3) System provides the ability to electronically redact information from reports
both automatically (based on agency-defined rule sets) and manually.
Response YES
Explanation Redaction 1s avallable for some reports

4) Within secunty constraints, system aliows users to design ad-hoc reports
using all information from any database within the system Ad-hoc report
definitions and results should be sharable with other users in the system
based on security role
Response: YES
Explanation: Ad hoc reports can be created using any SunGard database
and can be saved for reuse and shared

5) In a multi-agency configuration, reports are automatically segregated by
agency unless configured otherwise
Response YES
Explanation Reports are generated based on the agency to which the user
is assigned
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6) System supports the creation of interactive forms
Response NO
Explanation This feature is not supported

7} Reporting system makes use of graphical output such as maps, charts and
graphs.
Response YES
Explanation: Reports may be exported tc a graphical format

8) System includes the abllity to generate reports across multiple systems and
databases
Response: THIRD
Explanation: This requires the use of a third party report writer such as
Crystal Reports

9) System includes the ability to schedule and distribute report output In a
variety of ways, including but not imited to email, printers, messaging and
workflows.

Response THIRD
Explanation Report scheduling and automated distribution requires the use
of a third party report writer such as Microsoft SSRS

10} Ability to electronically distribute forms, notices, and letters to interested
parties, either via electronic mailing to other RMS accessible parties or faxing
to non-RMS accessible parties with faxing capabilities
Response YES
Expflanation User generated reports may be emailed or faxed

9.2.17 RMS System Administration
1) System uses agency-defined pick-lists, drop-down boxes, or other easy-to-
use options to assist users in correctly entering data.
Response YES
Explanation The system makes extensive use of standard table formats,
including picklists

2) System provides the ability for agencies to define and maintain code lists and
assoctated literals as well as using authoritative code tables referenced In
GJXDM, NIEM, and NCIC. The vendor should be responsible for
incorporating changes to authoritative code tables.

Response YES
Explanation The system is designed for the Customer to have the ability to
edit code tables as required

3) System provides the ability for administrators to define objects such as
screens, fields, programs/scripts, tables, etc In the explanation field, provide
information on system development tools, computer languages, and any
other software products required or recommended
Response NO
Explanation This feature 1s not supported
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4) System supports expungement, sealing, and purging of whole records and
partial records
Response YES
Explanation' Users with appropriate secunty nghts may expunge, seal, or

purge records.

5) System allows end user to access the database tables through third-party, ad
hoc inquiry tools/utilities
Response YES
Explanation Data 1s accessible via ad hoc and third party report writers

8) System allows administrators to define the conditions under which an alert or
notification 1s 1ssued as well as the delivery method
Response YES
Explanation: In addition to the administrators defining the conditions, the
user can define the rules and notification method for the notifications.

7) Ina multi-agency configuration, the system adminustrator should be able to
change the parameters for each participating agency or distribute this
function to the agencies
Response. YES
Explanation Some functions are at the system level, but other functions are
availlable at the agency level

8) System s capable of automatically purging or archiving old data records
based on defined retention schedules Archiving may be performed at a
prescribed time as a background task with the capability to be scheduled
monthly, weekly or nightly
Response; NO
Explanation Purging and archiving 1s a manual process  SunGard does not
recommend archiving/purging in order to maintain data access.

9) System provides configurable workflow distributed throughout the modules
Workflow administrators should be able to configure routing rules,
notifications, troubleshooting flows etc.

Response NOQ
Explanation This feature i1s not supported

10) System keeps audit logs of all entry, modification and deletion information
contained within each module The log should also include date, time and by
whom, agency, with configurable log retention and verbosity rules
Response YES
Explanation Logs are maintaned as part of System Auditing and the

System Log

11) System allows users to set a variety of preferences including, but not limited
to, look and feel, preferred input mechanism (mouse, keyboard, touch screen,
etc.), accessibility, screen layout, keyboard commands, etc
Response: NO
Explanation’ This feature is not supported
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12) System allows the association of any type of supporting document to records
across all modules
Response YES
Explanation. Documents may be attached to a record via the Systemwide
Attachments function

13) System allows a system administrator to enable or disable fields
Response YES
Explanation: This is available for user-defined fields

14) System allows system administrator to configure the input order of form data
fields and configure the order in which forms appear in the system
Response NO
Explanation' This 1s defined by SunGard.

15) System allows administrators to establish default values for users based on
access level, role agency, department, etc
Response NO
Explanation System default values can be dictated by the admistrator, but
are systemwde for all users.

9.2.18 Analytical Support
1) Provides support for collecting, collating, analyzing, and disseminating timely,
accurate, and useful iInformation that describes patterns, trends, problems,
and potential suspects in criminal activity
Response YES
Explanation' This is avalable via the Crime Analysis Module

2) Abllity to use analytic data in real-time for quick response to field situations
Response. YES
Explanation Crime Analysis uses real-time data

3} Applies analytic data to find strategic solutions for ongoing or long-range law
enforcement problems.
Response YES
Explanation Avallable features allow the user to display pin map results
based on search criteria For example, a user can search all arrests within a
timeframe and pinmap the resuits for visual display

4) Supports predictive policing through forecasting and trend analysis
Response: YES
Explanation Forecasting and frend analysis 1s availlable as part of Crime

Analysis

9} Incorporates and correlates data from multiple internal and external sources
Response YES
Explanation The customer can use external tools to run against SunGard's
application databases

Sohcitation Number 2012200062 RFP Section 9 Page 51 of 121
Attachment 1, Page 73 of 181



6) Ability to generate statistical reports for all agency activity, allocate costs and
track performance measures
Response NO
Expfanation: Partially comply The Daily Activity Module contains reports for
statistical analysis, however, this does not allocate costs.

7) Includes use of geo data and mapping
Response YES
Explanation Analysis uses geo-file and mapping data

8) Provides automated alerts for user and system defined conditional triggers
Response’ YES
Explanation This is available via the Notifications Module

9) Provides analysis for planning and optimization of agency operations
Incorporating data from multiple scurces, such as Personnel, CAD,external
sources, etc
Response NO
Explanation This feature is not available

10) Suppeorts "link analysis" or the ability to visualize crime/suspect correlations In
order to ascertain relationships between a suspect and an offense
Response YES
Explanation \We offer a Link Analysis Module which provides a detailed
visual representation of relationships

11) Factors in MO when correlating crime data
Response; YES
Explanation The system supports tracking MO data

9.3 Computer Aided Dispatch (CAD)

9.3.1 Call Taking
1) Each CAD position must be able to initiate CFSs for police or fire or EMS
Response YES
Explanation: At each position, when a police call comes in, the dispatcher
will click a 911 button to bring the call into the system The dispatcher would
also click the button to initiate a Fire or EMS call

2) System must be capable of supporting call entry and dispatch functions for
multiple police, fire and EMS agencies
Response YES
Explanation. The dispatcher can click the 911 button to intiate a police, fire
or EMS call from any agency.

3) Call takers can enter a single incident for police or fire or EMS dispatchers
without having to enter duplicate iInformation  When additional information is
added to one of the related incidents, the same information shall be
automatically included in the call detalls of each related incident
Response YES
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Explanation A_single incident can be entered and additional units can be
spawned All additional information and spawned units are attached to the
same Incident

4) The call entry user interface allows for separate fields for incident, caller and
response locations and the ability to geo-verify each location
Response YES
Explanation. The incident is entered into the nature code field, the caller's
name and address comes in via ANI-ALI, and the response locations geo
verifiy per the maps

5) The system has the ability for a user to enter simultaneous events without
having to save one and retrieve it later
Response YES
Explanation The system has the ability to automatically spawn calls as
needed At that point, the calls will be related

6) Incident time accounting includes the time the 9-1-1 call was answered based
on when the ALl record was receved.
Response: YES
Explanation The date and time of all activites are recorded in the
Radio/Event Log The Radio log logs the date and time of most activities
related to an event

7) Ability to venfy the entered location(s) at any point in the event initiation
process with a single keystroke
Response: YES
Explanation The dispatcher can verify a location at any point of the event by
clicking on the easily accessible Location button located on the call taker
screen

8) Abihty to return addresses which most closely match the entered address If
not unique
Response YES
Explanation If an address s entered that is not found in the geofile or street
centerline, the user will be prompted with an address verification box
indicating a list of closely matched addresses

9) Abilty to automatically geo-venfy the addresses when the user transmits the
completed event record If venfication has not occurred previously
Response YES

Explanation An address can be verified at anytime by clicking on the re-
geoverification button

10} Ability to accept street type abbreviations from the ANI/ALI system and
convert to those used by the application
Response YES
Explanation The system contains an address alias process which can
determine the appropriate address based on the alias addresses
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11} Ability for a user to enter a location occurring within a hundred block as
opposed to the "00" address in a particular block For example, enter a
location for the 1200 block of River Road as opposed to 1200 River Road
Response YES
Explanation Qur CAD application supports this function.

12} Abillity to verify addresses in which a directional 1s part of the street name
For example, 300 E Broadway
Response: YES
Explanation The address geo-verification accepts address directionals as
part of the street name built in the maps

13) Abllity to verify two segment names as an intersection, separated by a unique
character, preferably a slash
Response. YES
Explanation Two segmented names of an intersection can be separated by
forward slash

14) Ability to search for a street, alleyway, river, etc. and filter the results to
display all records in which the given segment intersects with another
segment to include common places and 100 blocks
Response YES
Explanation User can do the search for a street name I alleyways, rnivers,
etc . are built as a street segment, this data will also be included When the
search includes a street name but not a specific address, a pop-up window
displays, indicating the street ranges and the cross streets for those ranges.

15) Ability to enter an intersection by listing either first The application should
not require two different records to be created to accomplish this.
Response YES
Explanation Intersections can be listed in either order and separated by a
forward slash

16) Ability to validate phantom intersections where segments cross but do not
physically intersect
Response NO
Explanation Validation only occurs on true intersections built in the GIS
data

17) Ability for system to allow multipte intersections of the same two segments
and provide a means of differentiating between them.
Response NO
Explanation This function requires each segment to be unique

18) Ability to verify locations on state and interstate highways by mile markers,
exits, direction of travel or commonplace names,
Response YES
Explanation. Mile markers can be bullt as a street segment with block
ranges such that the mile markers would be associated to the block ranges.
Additonally, a site could be built.
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19) Ability to return a visible warning to a user verifying an address outside the
jurisdictional boundary and return the telephone number and name for the
agency serving that area
Response: YES
Explanation. The agency can display a visual warning on the map
depending on how far outside the jusrisdiction (1-2 miles 1s common) Does
not display agency telephone number as a visible warning

20) Ability to create and route an event for dispatch even though the event is in
another junsdiction.
Response YES
Explanation: Qur system can be configured to allow for cross
agency/turisdiction dispatch and unit recommendations

21) Ability to enter a single word or a string of words In a common place name
and have the system return a list of possible common places that contain the
word(s) regardless of therr position in the name
Response YES
Explanation: Dependent upon lookup checkbox setting at system
administrator descretion, this search can be performed in the address field
{.e., B/McDonalds will return all sites containing the word 'McDonalds' in the

site name).

22) Abllity to enter all or part of an address and a common place name to further
differentiate commonplaces with ke names For example, 7-11 may be the
common place name entered for 7 different locations
Response YES
Explanation. When a commonplace name is entered that 1s a multiple, a list
willl be displayed indicating all the names and addresses from which the

dispatcher can select  Additionally and for ease of dispatching, an alias
could be uthlized

23) Ability to pick non-unique addresses from a hist with a configurable sort order
Response: NO
Explanation: The sort order in not configurable.

24) Abllity to automatically notify parole and probation agencies when clients are
associated with a CFS
Response NO
Explanation This funchion 1s not available

25) Ability to display a list of valid incident types and select from the list.
Response: YES
Explanation Incident types can be entered either by nature code or selected
from a dropdown list As the user types in the codes letters, the selection in
the dropdown focuses on the codes matching the letters being entered

26) Ability to assign a prionty to each incident type and the ability to change the
priority without changing the incident type
Response YES
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Explanation The priority of each incident type can be assigned a default
value which populates automatically when that incident type i1s selected. The
priority can be changed at any point during a call by clicking in the priority
field and manually entering the value of the priority change

27) The system requires the user to provide a vald incident location and incident
type in order for a CFS to be routed to dispatch
Response YES
Explanation’ CAD requires a location and nature codes Address verification
promotes entry of geo-validated addresses however, CAD does allow for a
forced non_geo-validated address. There are options available such as
prompting the user if address does not match exactly.

28) The system provides the ability to autematically perform a premise history or
duplicate call query for both the incident location and the response location.
Response YES
Explanation. When a address 1s entered, a premise hustory check is
performed and any historical information causes a button to activate in red
indicating there 1s information available.

29) The system examines each new incident as the address i1s verified to
determine if it is a potential duplicate of an existing incident.
Response YES
Explanation. Whenever a new address i1s entered, the dispatcher will be
prompted with a Duplicate Event box with information referencing earlier
calls. The dispatcher then has the option of determining if the the call i1s a
Duplicate, Not a Duplicate or is a Duplicate with the option of adding remarks

30) System has the ability to automatically generate a new case number for an
incident or manually assign an existing case number to one or more
incidents
Response YES
Explanation: Individual incidents can be set up to generate a case number
when closing the call Additionally, in a situation where an incident needs a
case number assigned manually, the user can click on the Report Only button
for generating a case number.

31} Ability to enter additional information to any incident whether open or closed
Response YES
Explanation The user can pull up a previous call and enter additional
information

32) The system displays a warning when the user attempts to update a closed
incident
Response YES
Explanation The user is given a message box warning when updating a
closed case however the warning can be overridden

33) Each call taker or dispatcher position can view the current incident or unit
status for pohce or fire or EMS.
Response. YES

Solicitation Number 2012200062 RFP Section 9 Page 56 of 121
Attachment 1, Page 78 of 181



Explanation Each call taker can configure his or her position to view a listing
of current incidents, status of all events, and monitor which units are
responding to each event

34) Ability to design call taking forms or procedures to minimize data entry during
incident reporting
Response YES
Explanation. Most of the fields on the call taking form are either
automatically populated depending on the call type or the user can select
from a droplist for appropriate selection

35) Ability to automatically close calls of specified types (calls for Public Works,
or other non-emergency departments/agencies) without routing to dispatch
Note these calls may result in a work order to an integrated system or simply
closed
Response YES
Explanation: CAD has the ability to cancel calls when no dispatch record is
necessary These calls are given close codes, all of which are searchable.

36) System allows users to quickly notate information, at time of entry or after the
fact, which is confidential, subject to redaction or other special secunty
restrictions
Response NO
Explanation All call remarks are user date and time stamped End users
would not have the ability to modify call notes. Redacting is a special
consideration that 1 not supported

9.3.2 Dispatch

1) The system recommends resources for the selected CFS based on preset
critena for the incident type, prionty. location of the incident, and proximity of
units
Response YES
Explanation |f an incident type 1s preset to recommend, the user can click
on the Recommend button to view the plan_They can then determine to
dispatch_utilizing the plan or choose to cancel the recommendation and
dispatch accordingly

2} Resource recommendations can be overridden by the user.
Response. YES
Explanation When prompted with the recommendation plan, the user has
the ability to cancel the recommendation plan and dispatch accordingly

3) Units may be recommended based on skills, equipment, and capabilities.
Response YES
Explanation. The Unit Recomment function which is set up dunng initial
preparation for go-live can be setup to recommend based on skills,
equipment and capabilities and unit type

4) System provides the ability to apply agency-defined priorties and SOPs to
pending call queue
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Response YES

Explanation The SOPs list can be setup to default in priority values
associated to individual incident types and SOPs can be created to display an
agency defined policy associated to an incident description.

5) System displays resources bhased upon unit status including unassigned as
well as assigned with a lower call prionity
Response: YES
Explanation; The system allows end user user to display how their units are
displayed including separate areas for unassigned units and urits on active
calls or having all the units whether on a call or not displayed in a common
area

8) The CAD system accepts input from an AVL system CAD converts the
vehicle geographical location (e.g., X/Y/Z coordinates) to a street address,
records the location in the unit history, and automatically performs a change
location for the vehicle, if necessary
Response YES

Explanation Cocrdinates are converted to State plane data

7) When determining proximity, system uses a closeness calculation that
considers distance, drive times, conditions and physical location of units
(determined by AVL or last-known locaticn), et
Response YES
Explanation Partially comply Status of available unit and proximity to
location are used to determine unit recommendations

8) System includes the capability to capture BOLO information from the
LEDS/NCIC message switch, allowing dispatchers to broadcast agency-wide.
Response, YES
Explanation [nformation from the NCIC can be copied and pasted but s not
directly imported

9) System supports the creation of Attempt to Locate (ATL) messages. ATLs
may be distnibuted by the agency through a variety of means including, but
not limited to the LEDS switch, CAD-to-CAD interfaces, and data exchanges
such as Coplink.

Response: YES
Explanation The software allow the agency to spawn a query to multiple

places

10) System supports, at a minimum, unit statuses for pending (new-not
assigned), stacked, dispatched, enroute, arrived, scheduted (delayed
dispatch), closed, and handled
Response YES
Explanation CAD call information consists of several windows One of the
windows displays all calls on hold ordered by priornity, another window
displays all active units and their statuses.

11) System supports the ability to reopen any closed (non-archived) call
regardtess of how long the call has been closed
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Response' YES
Explanation: Any historical call can be retneved and re-opened from the
command line

12) Unit call stack infarmation including stack order is visible to dispatch
positions
Response YES
Explanation The Open Calls window displays all calls on hold/stacked and
ordered by priority,

13) Calls remaining in a umit call stack are automatically returned to the pending
queue when the unit secures (goes off-duty)
Response. NO
Explanation This function Is not available

14) Scheduled events may be converted to pending or closed, or vice-versa, with
no time imit
Response: NO

Explanation CAD does not schedule calls but CAD can delay a CFS for

situations such as a funeral escort  When searching, there is a checkbox to
exclude delaved so times will not be mpacted.

15) Planned CFSs (1 e pnseoner transports, medical transports, long term medical
transports) may be scheduled for a specified time and date and may be
recurring
Response NO
Explanation: CAD does not schedule calls but CAD can delay a CFS for
situations such as a funeral escort. When searching, there 1s a checkbox to
exciude delayed events so times will not be iImpacted. Calls are not
reoccurring We do, however, have a message scheduler which allows for
scheduling a message to go out reminding a dispatcher to enter a CFS (e g .,
entering a CFS for a school crossing quard as necessary)

16) System supports officer initiated activity, allowing dispatchers to create a
CFS, dispatch and arrive a unit in a single operation
Response YES
Explanation Units are automatically defaulted to arrived when self inthating
The dispatch does have the option of choosing the unit to be enroute should
they be self intiating themselves on something such as a warrant service or
they have not arrived on scene yet but are enroute Self intiated CFS such as
traffic stops can be entered into a window or completely from the command
line

17) Ability to run license plates through DMV, LEDS, local and external systems
when assigning a unit to a traffic stop
Response: YES
Explanation The application contains an NCIC button that provides access
to national crime infermation. In addition to vehicle checks, other checks may
also be run
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18) System allows dispatchers to access multiple command lines and
concatenate multiple commands on a single line
Response YES
Explanation Partially comply SunGard's CAD contains only one command
line however mutltiple commands can entered into the command line. One
additional commangd line can be accessed using a function key Additionally
to the muliple commands, multiple units can be utiized

19) System allows users to perform any function or update any field through a
command-line operation
Response: NO
Explanation All dispatch functions can be performed however, updating any
field from the command line Is not possible.

20) System allows dispatchers to update or change a unit’'s most recent CFS
from the command line by using the designator of that unit
Response. YES
Explanation’ The syntax to be entered in the command line would be unit
<gpace> command (e g., to change a unit's status to Armved = 105 A)

21) The unit status display will indicate the current status of each unit assigned
as well as the corresponding CFS {if any), including alert timers, incident type
and location
Response: YES
Explanation. The unit status i1s displayed in the Active Calls window which
tncludes a watchdog timer that activates to red at user defined times. As time
expires, the time can be extended by the digpatcher.

22) When units are assigned to a CFS, automatic alert timers based on incident
type and prionty will alert dispatcher upon expiration Timers may be reset
manually
Response’ YES
Explanation The unit status is displayed in the Active Calls window which
include a watchdog timer that activates to red at user defined times. As time
expires, the time can be extended by the dispatcher

23) System supports tracking incidents by milestone (timestamps) for specified
incident statuses, 1 e, “incident under control”, “Taser deployed”, ete
Response YES
Explanation: User can conduct a search for %Taser deployed% in the notes
field of the Incident/Event Module and all matches related to any event will be
returned

24) System provides the ability to capture all police, fire or EMS unit activity in a
unit history database with the ability to extract report and archive.
Response: YES
Explanation All unit activity 1s documented in the Radio/Event Log and can
be extracted by retrieving the event and clicking on the Event Log button.

25) Unit location changes are recorded and time-stamped, including changes of
location associated with a CFS
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Response YES
Explanation This information is documented in the Radig Event Log

28) The unit status display includes the last known location for a unit.
Response YES
Explanation: The last known location is displayed next to the associated unit
In the active calis window

27) System supports recording multiple arrival times; an example would be the
arnval at the location and another arnval at the scene
Response YES
Explanation: The units intital arnve tiem is documented as a arrived status.
Should the unti do a locatio chatng to another location, the unit can then be
arnved again at the new location The inthal arrived 15 documented as the
arrived on scene for statistics purposes.

28) System automatically reassigns a unit to available status after 1t clears from a
scene and I1s no longer assigned to a CFS
Response: YES
Explanation When a unit clears, it i1s automatically place into an available
status however each service can opt for an out of service after clear code if
needed

29) All units assigned to a CFS may be cleared simultaneously and reassigned to
avallable status when the CFS is cleared
Response YES
Explanation Users can be prompted to confirm if they wish to clear all units
simultaneously

30) CFS display screen provides immediate access to all open incidents Closed
Incidents are automatically removed from the display
Response. YES
Explanation All open calls are listed in either the Active Calls window or the
Pending Calls window. The dispatcher may access any call in either list and
the information from the selection will populate the main screen window for
review or other actions

31) Dispatchers are alerted (visual and audible) when new information 1s added
toa CFS
Response YES
Explanation” Dispatchers are notified visually with a yellow banner and
optional audible tone per console when new information 1s added

32) If all assigned units are diverted from a call, the call Is returned to the pending
queue,
Response: YES
Explanation There i1s a visible color change and last unit to be pulled from
the CFS will be notated in the open calls window with the call.

33) System has the ability to close a CFS with multiple dispositions
Response’ YES
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Explanation: If there 1s more than one unit on the call for service, the pnmary
will have a disposition code other than backup or assist CAD only allows one
disposition code per unit

34) CFS dispositions in CAD are independent of RMS dispositions.
Response YES
Explanation Dispositions in CAD are completely independent to RMS. The
dispositions in CAD do determine if an incident repert number should be
generated and a report created in RMS.

35) Systems may recommend towing services based on the location where the
tow truck 1s required, the category of the towing service required, and the last
time that particular service was used
Response YES
Expfanation CAD allows for mutliple tow rotation lists and can have a map
layer so that CAD can make a recommendation list based on a geographic
location When wreckers are built, a type is associated to them such as a roll
back, AAA oversize, etc. Tow rotaticn does log the last time a wrecker
company was used

36) System has the ability to rotate towing companies In sequence
Response YES
Explanation Tow rotations are buillt Once a wrecker has been utilized it
drops to the bottom of a list Should a dispatcher need to cancel a wrecker for
situations such as citizen discretion, the dispatch will be prompted to put the
wrecker back to the top of the list or choose to select from the next in line

37) System has the ability to rotate multiple towing companies within a single
agency-defined geographic zone.
Response: YES
Explanation CAD offers a normal tow rotation list and a rotation list that can

be configured within timeframes such as weekend availabiltiy

38) System allows the user to record the time and date of each attempt to contact
a towing company for an assignment and add comments.
Response YES
Explanation. CAD automatically time stamps based on wrecker functionality
Dispatcher can use commands to add additicnal comments.

9.3.3 CAD System Administration

1) System has the ability to utiize XYZ coordinates, 3D and elevation
information
Response YES
Explanation CAD gives the user the ability to geo-verify using decimal
format latitude and longitudes or latitudes and longitudes in degrees. minutes
and seconds format. Additionally, SunGard supports an interface to
Pictometry {optional and not included in this proposal} which complies with
the 3D and elevation information
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2)

7)

8)

System has the capability of interacting directly with an ESRI centerline
database

Response NO

Explanation An ESRI shape file is used and converted intc SunGard's
proprietary format

System has the ability to interface with the agency GIS to support
maintenance of the CAD map, the law enforcement map layers, such as
reporting districts/areas, Fire and EMS map layers, and the creation of the
CAD geofile,

Response YES

Explanation GIS can maintain their map data in ESRI The map data can
then be exported to a shape file and converted into SunGard's proprietary
format

System allows the user to verify a location entered into the location field of
the call entry screen The location must be able to be entered as a street
address, hundred block, intersection, or commonplace and venfied against a
list of valid addresses, hundred blocks, intersections or commonplaces
Response YES

Explanation Address infoermation can be entered and validated within the
system using an address, 100 blk range, intersection, business or
commonplaces.,

System provides the ability to overlay and filter data layers from multiple
sources, including pre-packaged, agency-defined and externally available.
Note any imitations on the number of layers that can be overlaid at once
Response. YES

Explanation. Unlimited data layers can be imported from shape format
Additionally services (REST WMS) can be consumed. Services can come In
from many places including locally, state and federal.

System will accept non-venfied addresses and flags for future verification
Response YES

Explanation Non verified addresses can be used in the system and a flag is
set In the Fvent History, therefore specifc events can be searched and
reverified using the Re-Geoverification utility

System provides an intuitive user interface that allows the user to resolve
partial or non-unique addresses

Response YES

Explanation. Should a dispatcher enter a non exact address they will be
prompted with an address venfication box which assists them in resolving the
address based on the information they provided

System provides the ability to add information to the local CAD geofile,
Including but not limited to landmarks, common places, emergency plans,
premise Information and flags for inclusion in GIS centerline database.
Response YES

Explanation Although not embedded in the GIS centerline database,
tandmarks and commonplaces can be built as a business and associated to a
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geo-verifiable address Emergency plans being special responses due to a
geographical location or site Premise information defined as officer or
apparatus safety information can be built on a exact site address, block range
ro raduis surrounding an address

9) System provides the ability to quickly create logins for external users who
may use the system on a temporary basis External users may or may not be
part of a known Active Directory domain
Response YES
Explanation. Creating temporary logins i1s simply a matter of creating the
temporary user in the User Group Admin module {approximately 5 fields) and
assigning him/her to a group for rights. Expiration dates, timeframes for

access may also be applied

10) System provides the ability for users to sign into multiple positions
concurrently.
Response. YES
Explanation: Users can be logged into multiple postions but are limited by
NCIC access requirements,

11} System provides the ability to quickly add and track field units from outside
the agency for emergencies and events
Response YES
Explanation A 'dummy’ unit can be created and used to track other agency's
units involved in a call

12) System provides the ability to quickly switch between users while maintaining
the proper security context in CAD and related systems
Response YES
Explanation User simply types 'user' in the command line to lock their
workstation should they need to step away temporarily

13) System includes detalled audit reports including but not limited to messaging,
CAD-to-CAD, CAD-to-MDC, tracking by console, GIS exceptions, security
exceptions, keystrokes
Response YES
Explanation Partially comply. Third party software (not proposed) can be
utiized for keystroke tracking

14) System provides the ability to attach configuration options to a broad array of
visual and behavioral elements including, but not limited to, colors, fonts,
default window size and location, number and location of command line and
number of call windows.

Response YES

Explanation CAD allows for configuration of fonts, to some degree the
number of call windows, colors such as arnval and notification. Colors can be
defined for the system but are available at the user level Currently CAD
offers a single command line with an additional remote command hne.

15) System provides the ability for administrators to define which options are
user-configurable and assign configuration sets by group.
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Response NO
Explanation Users can configure the CAD screen layout to meet his/her
preferences but configurations cannot be set by group

16} System provides the ability for users to quickly switch between configuration
sets
Response. YES
Explanation Based on the service a user i1s monitoring, he/she can
configure user group profiles Changing sevices is a matter of changing

profiles

17) System provides the abillity to create and maintain complex rule sets based
on agency SOPs and apply them to objects including, but not imited to, units,
call types and prionties, unit status types, personnel, service providers,
timers, and commands
Response: YES
Explanation. There 1s an SOP button which 15 available to all CAD
workstations and MDT units Within the SOP module, policies, procedures
and help assistance can be documented for reference

18) In a multiple agency configuration, each agency has the ability to create,
maintain and enforce its own rules and sequencing for incident numbering
Response YES
Explanation Each agency logs Into the system as their respective agency
and the incident numbering sequencing may be configured (both number
range and number format) iIndependently of other agsociated agencies

19) System provides the ability to merge multiple internal and external SOPs into
the CAD help file, which may be contextually referenced in applicable areas
Response YES
Explanation Multiple internal/externat SOP's can be created within a single
file which is accessed via the SOP button. The user can then select a
category from a list which best reflects his/her reference need. As an item on
the list is selected, the instructions/procedures are displayed in a second
column

20) System includes the capability for the dispatch center to be moved to an off-
site secure location (including hardware system and network connectivity)
that will support the creation of an off-site, real-time backup system at the
relocated communication center.

Response YES

Explanafion Partially comply Our system can be relocated and there are
several options available in regards to our software Customer must ensure
network connectivity

21) System includes the ability to recover from an interruption of CAD services,
allowing the agency to enter/upload activity data performed during the
interruption of service. Some examples include time, unit changes and arrnval
times.

Response: NO
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Explanation Partially comply. Most CAD systems are designed using
failover systems and power backups so as no to lose connection.

22) in the absence of network connectivity, system provides for stand-alone
operations using the last known good configuration
Response: NO
Explanation: The system does not contain an offline mode.

23) System includes the ability to create fully functional Emergency Operations
Centers (EQCs)
Response NO
Explanation. The inclusion to create EOCs is not available however,
SunGard's CAD can operate out of an EQC with proper connection to the

Server

9.3.4 CAD Interfaces

Product or Function

Agency

Description

1) | ProQA

EPD

The system must provide a bi-directional interface
with the Prionty Dispatch medical software, ProQA
The interface should be for ProQA Medical _v12,
ProQA program version 3.4.3.30. System
parameters should be able to be set so ProQA
opens when a call is received The interface should
automatically populate the Medical ProQA data into
the corresponding CAD fields. The interface should
provide a responder script or case summary of the
ProQA call in the comment field for CAD. The
system should also use the ProQA Medical
determinate code to automatically select the
appropriate Fire/EMS response

Users need to be able to place ProQA calls on hold
or In a pending status and they should be able to
reopen any closed sessions from CAD The
interface should also meet the certified tier of
integration with ProQA software

Response YES

Explanation SunGard has developed an interface to
ProQA's Windows version of Law and Fire Dispatch
SunGard does not include the license fees for the ProQA
software because the Customer normally acquires ProQA
application software direct from Priorty Dispatch
Priority Dispatch also requires that all communicators be
trained and certified on their ProQA product by a
certified instructor.

The Customer must acquire the training from Priority
Dispatch. If the Customer already has ProQA, the

Customer should verify that the ProQA release is
compliant with SunGard's supported release.
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ProQA software must be installed, tested and operational

at all applicable workstations prior to SunGard installing

the CAD interface.

2) Business Alarm

Future both

The CAD system can automatically recognize and
accept notification of a business alarm. The system
coordinates the alarm input with a key-holder to
present information to a call taker Based upon
business rules, the call taker can accept the alarm
call and generate a call for service or manually
handle the call

Response CUSTOM

Explanation SunGard will develop an interface
application that conforms to the Association of Public-
Safety Communications Officials (APCO) Central
Station Alarm Association (CSAA) American National
Standard (ANS}) 2.101 1-2008 titled Alarm Monitoring

Company to Public Safety Answering Point (PSAP)

Computer-Aided Dispatch (CAD}) External Alarm

Interface Eachange.

The inlerface will provide the capability of receiving new

alarm events from alarm monitoring companies. provide

appropriate responses to the alarm company for those

alarm events, and process accepted new alarm events as a

new call-for-service in the Computer-Aided Dispatch

(CAD) system appearing in the Open Calls window

awaiting dispatch.

3) | ACS Firehouse
RMS

Both

System must provide an interface with Firehouse
RMS for incident reporting data relating to Fire and
EMS via FH CAD Monitor. FH CAD Mornitor may be
hosted by Firehouse and accessed via a site-to-site
VPN or may reside on the City’s network

Response YES
Explanation The FireHouse RMS interface allows
CAD to provide the FireHouse Fire RMS system a

cne direction transfer of data for call incident

number, units and associated times  CAD will
export the event infermaticn to FireHouse In a

mutualfly agreed upon text file format (e.q., XML).

4) | Zoll RescueNet
ePCR

Both

Real-time data pushed out to medics in the field

Response YES
Explanation Interface between CAD and ZOLL Data
Systems (ZOLLY This mterface will eaport specific CAD

information throughout the life of the event. The eaport

data will be exported as an XML file where it will be
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retrieved and processed by ZOLL.

o)

9-1-1 ANV/ALI Data
Spill

EPD

RS-232 serial interface for the 9-1-1 ANI/ALI data
spill. Auto-populate the CAD record with 9-1-1 call
data Transport direction 1s primarily one-way from
the CenturyLink (formerly Qwest) server at CLCC to
CAD using a Lantronix device server (current model
UDS-1100) located near the CenturyLink server to
transpoert the senal output via Ethernet to the CAD
server where another Lantronix device server
converts Ethernet back to RS5-232 for the CAD
server A static IP address, or DHCP reservation, 1s
required for each Lantronix device server

Response YES

Explanation The F911 Interface allows CAD to
communicate to the E911 controller's ANI/ALT serial
port. The Customer must provide an RS§232/serial cable
{with accurate pin-ouis) from their E911 ANIJALI
controller's CAD port to the CADserver's serial port. lhe
Customer must also provide SunGard with accurate
ANI/ALL interface data formats from their E911 vendor
that dcfincs the data siream characters and their stop and

start positions

6)

HipLink Paging
Server

EPD

RS-232 senal interface for the HipLink paging
server. Auto-populate CAD datato send out as a
text message to rural fire districts when they are
dispatched on a call Transport direction 1s primarily
one-way from CAD to the HipLink server at CLCC
using Lantronix device servers at both ends, similar
to above

Response CUSTOM

Explanation SunGard will modify the existing
SunGard Paging Module to support the ability to
export a page file from CAD to HipLink Paging The
export will consist of a single ASCII text file that
represents a paging recipient. The file will be
deposited into a mutual directory that 1s shared with

HipLink

7)

Fire Toning

EPD

Automated fire toning interface using a Application
Program Interface (API} between the Motorola
Centracom Gold Elite radio application, vR10.00.11,
and CAD The API requires that both applications,
CAD and Centracom Gold Elite, reside on the same
client for each dispatch position that dispatches (or
may dispatch) fire/ems

Response CUSTOM
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Explanation SunGard would be willing to discuss
the feasibility of this development with the City
Discovery needs to occur to understand the agency
reguirements.Any custom development would
require a mutually agreed upon Statement of Work
with pricing to be determined

NG911

EPD

System supports or is positioned to support
emerging NG911 functionality such as: the ability for
the public to transmit text, iImages, video and data to
the 911 center, Advanced Automatic Collision
Notification systems, medical alert systems, allowing
the PSAP to 1ssue emergency alerts to wireless
devices In an area via voice or text message and to
highway alert systems

Response FUTURE

Explanation Support of the Next Generation 911
environment is currently on our roadmap_SunGard
is working with industry leaders in NG911 call taking
software It is our intention to offer integration to
those vendor's systems  SunGard 1s working with

vendors that are in the best position to support
NENA NG9-1-1 requirements and 13 standards

CMI Authority
CAD

EPD

CAD-to-CAD Interface used by several smaller
agencies for which Eugene provides some call
taking and dispatch services.

Response CUSTOM

Explanation Making the aysumption that the City of
Eugeng can follow our standard C2C which utilizes the
specifications for Tri-Tech, we can price at standard
pricing,

[f not, custom development would need to be performed
under an SOW with further understanding of the

requirements.

10)

EIS PS NET

Both

CAD-to-CAD interface to EIS PS NET/CAD and
JMS JMSSVB PS.NET Jall Management System.
Version 1066 0 EIS suite will be implemented by
Lane County in 2012/2013

Response CUSTOM

Explanation Making the assumption that the City of
Eugene can follow our standard C2C which utilizes the
specifications for Tri-Tech, we can price at standard
pricing_

If not, custom development would need to be performed
under an SOW with further understanding of the
requirements.
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11) | Intergraph CAD Both CAD-to-CAD interface for system used by Oregon
State Police Currently calls are relayed to OSP by
telephone.

Response CUSTOM

Explanation Malking the assumption that the City of
Eugene can follow our standard C2C which utilizes the
specifications for Tri-Tech, we ¢an price at standard
pricing

It not, custom development would need to be performed
under an SOW with further understanding of the

1equirements,

12) | VESTA M1/CS EPD Transfer text from TTY into CAD for CFS narrative.

Response. CUSTOM

Explanation: SunGard will develop an interface
between CAD and Plant Vesta for the purpose of
accepting iIncoming TTY streams and displaying the
information within the calls for service narrative box

9.3.5 Mobhile CAD
1) System allows mobile users to perform RMS and LEDS/NCIC queries

including master iIndex queries, running license plates, serialized property,
etc
Response: YES
Explanation SunGard's MDTs provide query only NCIC functionality for
driver, vehicles, wanted persons, guns/articles/boats, criminal history (if
enabled), vehicle/person combination and in-state/out-of-state administrative
messages All of the required fields for NCIC are provided in a preformatted
form within the SunGard application. In addition to the NCIC guery, a query of
the RMS applicaton 1s performed

2) Mobile interface 1s optimized for performance over a cellular connection,
Response YES
Explanation: The system has been optimized to work over low bandwidth
networks, therefore the better the better the bandwidth, therefore, the better
the optimization.

3) Mobile interface includes configurable display modes for day or night.
Response' YES
Explanation User can toggle between day and night mode via Ctrl + D.

4) Mobile interface is optimized for touch screen (Including with gloves) and
keyboard use, providing “finger friendly” buttons, keyboard shortcuts and
other usabllity features
Response YES
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Explanation: The MDT application is touch screen friendly utiizing iarge
buttons for easy access {(including with gloves). Keyboard shortcuts include
utilization of 'hotkeys' which are useful when no mouse 1s avaitable

5} Mobile functionality incudes the ability to utilize available images including
videos, mug shots, photo line-ups, etc
Response. YES
Explanation SunGard's message switch provides the capabilty to send
Images and other attachments to and from the mobile unit To preserve
bandwidth, the system administrator can also dictate a limit size to an
attachment that can be transmitted.

6) System includes the ability to scan driver's license information
Response YES
Explanation Driver's licenses can be scanned using a SunGard approved
scanning device [nformation from the scan can also be imported into the
modules for ease of data entry

7) Mobile interface 1s optimized for officer safety and usability.
Response: YES
Explanation. The design of the mobile user interface was with officer safety
in mind SunGard utilzes a full screen, large buttons (both for viewing and
touch screen ability). large font and color coding for designated information.

8) Mobile interface includes use of GIS maps
Response: YES
Explanation The same mapset which are used in CAD and RMS are
downloaded to the mobile units and stored locally on the laptops

9} Mobile interface includes a variety of ways to alert users of BOLOs, including
user configurable visual and audio alerts
Response NO
Explanation: This function I1s not supported

10) Mobile application provides a process for audible and visual alert of
LEDS/NCIC possible hit and said process must be able to be turned on and
off by the mobile operator
Response: YES
Explanation |n the event of a NCIC responses, the Message button flashes
and an audible alert is sounded These features are configurable by the user
to be on or off.

11) Mobile application has the ability to print to any LAN printer or on the vehicle
printer
Response YES
Explanation: Printing to a LAN is not a function of SunGard's message
switch, however, the system allows printing to LAN printers assuming the unit
has connectivity to the LAN.
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9.3.6 Fire and EMS CAD
Please respond to the questions In this section as completely as possible. Refer
to APPENDIX F for specific information on each of these requirements

Title

WIS Institute REVISION ASSESSMENT

FOR THE INCORPORATION OF FIRE AND EMS FUNCTIONS INTO THE LAW
ENFORCEMENT CAD FUNCTIONAL SPECIFICATIONS
URL htip-/iwww ipis org/docs/ilis CADFS Rev Assm 20100128 pdf

1)

2)

3)

4)

7)

2.2.1 Add Destination Locations

The system captures multiple destinations The dispatcher or the unit can
click the Transport button to notify of transporting and click the Arrive button
when unit has arrived at destination Each destination change 15 logged into
the Radio Event Log

22 2 Alerting
Alerting 15 avanlable in the forms of station alerting, paging, toning, Rip and
Run and personnel alerting

2.2 3 Move Up ("Fill-In” and “Station Fil")

The Move command which can be entered from the command line provides
the ability to automatically reposition a unit under a different Group code as
part of the Move command process The Move command also adjusts a
unit recommendation If a unit alsg needs to be repositioned under a
different Group code heading The command line functionality allows the
Move command to be fully executed at the command line level or by
utibzing the Move Unit window

2 2 4 Staffed versus Unstaffed Units
CAD performs this by bringing units on duty on the fly whether manned or
not and treating them as normal units

2 25 Cross Staffing/Crew Counting/Shared Staffing
Thus 1s a manual process in which the dispatcher removes the unit from
duty when 1t is realized that the staffing i1s iow.

22 8 Run Cards / Response Plans

Response plans are created during the initial system setup phase. The
response plans would identify the unit type required based on the availablity
of staffing and special equipment needs

2.2 9 Adjustable Digpatch Levels
Dispatch levels can be created or modified as needed to meet special

demands

2 2.10 Adjustable Response Plans

Special unit recommend modes might apply for special events or disasters -
such as a hurncane In the event of a hurncane, the user or system
administrator would have the ability to manually activate and place CAD
into a hurricane unit recommend mode. While in this mode, unit
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recommend will use special response plans (child plans) that are linked to
the standard normal response plan {parent plan), but classified as a
Hurricane mode response plan,

Additionally, Day of Week/Time of Day. A Day of Week/Time of Day
response might apply for a part of the service area where the response
requirements change based on the day of the week or time of day For
instance, there Is a group of popular nightclubs 1n a particular area of town
During the week from Monday to Thursday, a normal response may suffice,
but on Friday and Saturday nights from 7:00 PM to 3:00 AM, the number of
patrol units responding to the area may need to be increased as a result of
the mghtclub activity and traffic. Using a Day of Week/Time of Day

response, the appropriate response would automatically be ensured without
the necessity of a manual override mode by the communicator

9) 2211 Hospital Status / Availlability and Hospital Recommendation
The system can be set up to notify of the nearest hospital assuming the unit
is AVL equiped.

10) 2212 Additional Attnbutes
How a unit 1s setup dictates a urut's avallabilty for special needs and
recommends based on that criteria

11) 2213 CAD Incident Type
During initial system set up, each Incident type 1s created with priorities
assigned to each at that time. The attributes can be adjusted by the
dispatcher at any time

12) 2.2 14 Unit Recommendation Based on Input from Other Junsdictions
CAD has the ability to accept calls from other jurisdictions however the
dispatcher recieves a warning indicating they are entering a call with an
agency that is not defined for that console This 1s especially important for
multiiunsdictional sites When this rule is enabled, each console 1s
configured with the agencies that should be supported by that console If
the events agency is not defined for that congole, the Communicator 1s
warned that they are entering a call that 1s not supported by that console
The Communicator then has the option to continue entering the call or

aborting

13} 2215 Predetermined and User Defined Timers
CAD supports the ability for agencies to create user defined time stamps
(UDTS) This feature 1s useful for documenting event milestones or special
status codes A few examples include, time of arrest, Miranda rights given,
crime scene secure, K8 deployment, building checks, starting standing
orders, discontinued CPR, etc

14) 2216 Unit Status Timers
Each console can be configured to automatically display a visual reminder
for a call that has exceeded a predetermined amount of time. The display
can also be set to audio which sounds the Watchdog Alert for their
monitored units until ali of their monitored Watchdog Alerts are reset This
1s helpful for cases where a communicator may have multiple active units
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15)

16)

17)

18)

19)

20)

21)

22)

23)

that scroll off their screen and are no longer visible This reminder will
inform communicators that they still have units in an alert status that need
to be looked at.

2.2.17 Patient Tracking
This could be accomplished via a third party software_however, 15 not
available in our CAD.

2 2 18 Additional Unit Status
Unit statuses are created during the system's initial setup

2 2 21 Conditional Availability of Apparatus

CAD has the ability for apparatus to simultaneously function as multiple unit
types for alarm levels less than a specified number. For example, if CAD
selects Q3 as an engine, and if a ladder company is required and Q3 I1s the
next due ladder listed in the geo-proximity sequence, then CAD will treat
Q3 in such a way that it 1s responding as both an engine and a ladder
company For alarm levels greater than or equal to the number specified,
CAD will treat the apparatus as one type or the other, but not as both

2 2 27 Additional Unit Dispositions
Unit dispositions can be assigned to each unit that has reponded to a call

2 2 31 Notifications

CAD has the ability to activate either a single pager or group pager 1D to
predefined personnel based upon the nature code entered This
functionality was added for clients who want certain personnel to be notified
when certain natures occur within their agencies Jurisdiction In addition o
the initial page being sent when the call 1s finished, their will also be an
update page sent out if ohe of the following takes place, the call was
canceled, the nature code has been changed, or the address

information has changed. Additionally, the Pagers List Report is a report
that will list all pagers and their corresponding pager ID's built within the

CAD system.

2 2 32 Contact List
The CAD system contains a Phone Directory/Rolodex module for storing
and quickly accessing phone directory information.

2 2 33 Scheduled Events
CAD creates a call and schedules or delays and event using the Delayed
Call Feature

2 2 34 Special Dispatch Areas
Special response plans can be built during the initial system setup which
can accommodate needs to specific geographic locations

2.2.38 Channel Designations
CAD does this through on the unit recommend screen and radio channel
prefix as applied to the nature code
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24) 2 2.42 Incident / Premises / Unit Standard Operating Procedures
The CAD systems contains an SOP module which can be used to create,
store and access information relevant to agency policy and procedures
This functionality 1s available to all dispatcher and MDT units

25) 2249 Vehicle / Unit Change
Dispatchers have the ability to change unit statuses The unit changes do
not transfer.

268) 2250 Automatic Routing
CAD can route recommend based on AVL coordinates Additionaily, the
dispatcher can input a TO and FROM location and receive directions 1n text
form.

27) 2 2.56 Time Stamps
All activities within CAD or between the dispatchers and mobile units are
documented and timestamped_The timestamps are not editable and cannot
be overridden. CAD supports the ability for agencies to create user defined
time stamps (UDTS) This feature 15 useful for documenting event
milestones or special status codes. A few examples include, time of arrest,
Miranda nights given, crime scene secure, K9 deployment, buillding checks,
starting standing orders, discontinued CPR, etc.

9.4 Technical Requirements

Please answer the questions in sections 9.4.1 thru 9.4.7 as completely as possible. Refer to
Appendices when applicable

9.41 Security

1) System allows tiered access to information, based on passwords and other
authentication and nonrepudiation practices including real-time Microsoft
Active Directory/LDAP authentication.
Response: YES
Explanation SunGard utilizes Active Directory athentication. In addition,
rights for user access to specific modules and functions 1s given by the
agency's system adminstrator Rights are given to individual Groups based
on responsibiities and users are assigned to the approprate group

2} System includes role-based authenticationfauthonzation
Response. YES
Explanation Rights are given to individual Groups based on responsibilities
and users are assighed to the appropriate group Groups may be created to
reflect role-based authorzation to specific functions and modules.

3) System meets or exceeds current CJIS secunty standards CJIS Secunty
Documentation: 2011 Draft See link in Appendix E
Response. YES
Explanation SunGard 1s CJIS Policy Compliant.
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4) System supports multi-factor authentication methods using existing standards
identification technologies such as biometrics, identification cards, and
security tokens
Response. NO
Explanation

5) In a multi-agency configuration, the system provides a "central configuration"
module, which enables owning agency to restrict file/information usage
Response: YES
Explanation Each agency within the multi-agency configuration has the
ability to grant rnights and permission to those users within their own agency
via an agency specific User/Group Administration module Additionally, nghts
and permissions can be grant to users of other associated agencies

6) System allows for distributed secunty administration
Response YES
Explanation: Any user with nghts and permissions to the User/Group
Administration modules may grant rights

7) System allows the secunity administrator to set up securnty such that each
user can only view, edit, add, print, and/or delete the types of records or fields
for which hefshe is authorized.

Response YES

Explanation |n the User Group Administation module, the system
adminstrator creates Groups in which ADD, DELETE, MODIFY rights are
assigned Individuat users are then assianed to an appropriate group to which
hefshe 1s authorized

8) Case management uses “case type” security to control access to incident and
arrest records such as those involving juveniles, sex crime victims, or other
special types
Response YES
Explanation Case Management utilizes an additional level of security in
which an investigation type is assigned a security level number {1-9) and the
user must have an equal or higher security level number to access any
information in regards to that record

9) System applies appropriate edits to all entered data to ensure data integrity
and maintain activity logs and audst trails
Response: YES
Explanation After a record 1s saved initially, all data modification or deletions
are recorded within the audit module Additionally, printing of a report Is
recorded in the audit log

9.4.2 Architecture
1) Are there any database components that do not run on the SQL server? If
yes, please explain.
Response NO
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2)

9)

Does your system require SQL. Server system administrator privileges or
membership In any fixed server role for normal operations? If yes, please
explam,

Response. NO

What workstation (stationary or mobile) permission level is recommended or
required to run the client components?

Installation of the application must be performed by an account with local
administrator priviledges Day-to-day use can be carried out with a non-
priviledged user account

Does your system require SQL Server Common Language Runtime (CLR)? If
yes, what functions?
Response NO

What is the process for applying updates and upgrades to client
workstations?

Using remote connectivity, SunGard personnel will apply the update
SunGard anticipates no downtime during the update process. After the
update 1s complete, the person delivering the update will contact the System
Administrator to have the CAD and RMS users exit the application and log
back in for the new changes to take effect If they have MCT/MFR, users
will need to initiate a mobile update {via a provided shortcut on the laptop)

Does your system require additional software components or services
installed on the SQL Server? If yes, please list the components and/or
services.

Response. YES

In our typical deployment model, our SQL Database and the file server for the
application 1s run from the same server

Does your system require SQL Server to listen on any specific
communications port? If yes, which ports?

Response NOQ

Standard SQL Server ports are used.

Does your system require SQL Server to hsten on any protocol other than
TCP/IP sockets? If yes, please explain.
Response NO

Does your system require the use of SQL Server extended stored procedures
e g xp_cmdshell)? If yes, which ones?

g®

10) Please list any technical certifications, for example iSO 9000

Response YES
We have 23 Microsoft-certified employees with the following certifications:
MCSE. MCPS, MCNPS, MCPSI, and MS Office User Specialist. Employees
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also have certifications for CISCO, Oracle, CompTIA A+, CompTIA
Network+, Symantec Veritas NetBackup (Unix, Windows, Admin}, Symantec
Veritas Data Protection Specialist. Symantec Veritas Storage Foundation
(Unix, Windows, Admin}, IBM Tivoll Storage Manager, |BM Certified
Deployment Professional and IBM Certified Advanced Deployment
Professional

11) We currently use NetMotion wireless middleware to transport data to MDC
units NetMotion will transport TCP, UDP, and ICMP The NetMotion product
has NAT, VPN, and proxy behaviors More information 1s available at
hitp://www netmotionwireless com Look at the Mobility XE product Can the
mobile components of your system work with this environment?

Response: YES
We currently have many customers using NetMotion to secure the
communications to their mobile computers running our applications

12) Does your application support the system running without any open firewall
ports directly from the public side to the private side of the network? If yes,
please explain,

Response NO

External facing apps such as P2C and P2P need port access through the
firewall in order to connect to the core applications SunGard's Mobile
applications require port access to connect to the Message Switch and CAD

applications

13) Please define any networking needed beyond the TCP/IP addressing
{10 10 O 0) provided for our business network.
SunGard Public Sector uses standard TCP/IP networking based on Windows
standards and best practices

14) Will all passwords be strongly encrypted over all networks? What is the
encryption level?
Response NO
Once the executable loads, it queries the SQL database for the login
information. The passwords are stored as an encrypted string in the table
that contains logins, the application itself deciphers the login string and
compares it to what the user typed In

15) Does any software use special TCP/IP ports? If so, list each with its
functions
Response: YES
25 - SMTP {for Pagegate and E-mail from CAD)
389 - LDAP (For AD authentication through the product)
444 - SNPP (for Pageqgate)
445 - File Sharing
1433 - SQL
1434 - SQL {sometimes like for a second instance of SQL)
2001 - SMS Console to connect to AHost
2005 - Mobiles to connect to AHost
2006 - CAD/RMS to connect to AHost
2010 - Query Server to connect to AHost
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2011 - Training Query Server to connect to AHost {older AHost versions}
2012 - Third Query Server to connect to AHost {old AHost versions)

2013 - Fourth Query Server to connect to AHost (clder AHost versions)
2300 - Base port used for the OS8I application to connect to Sysserv (local
only, does not traverse network}

16) Please provide a network system architecture diagram including all servers
and clients.
Response: YES
Please refer to Appendix 7, System Diagram, for the requested network

diagram

17) Does your proposed core solution have the ability to run in a virtuahzed
environment?
Response YES
Qur products do, In fact, work in a vitualized environment. We have
customers who are using both the VMware products and the Microsoft Hyper-
V products The hardware and software preferences are really those of the
customer since ultimately i1t 1s your responsibility to stand up the environment
and ensure it's appropnate day-to-day operation

18) Does your solution run in a VMware ESX environment?
Response YES

19) How much CPU, Memory, and Storage needs to be allocated to your
solution?
Response YES
Please refer to this information located in Appendix 8, Hardware
Specifications, of this response

20) How do you upgrade and patch the VM environment?
Response NO
The responsibility to stand up the virtual environment and ensure it's
appropriate day-to-day operation belongs to the customer

9.4.3 Hardware
1) Requirements
a} System Information
Vendor{s}). SunGard Public Sector strongly recommends that all server
hardware be from a top-tier hardware manufacturer such as Dell HP_or
Stratus Technologies.
Model{s)- There are no specific model requirements Models should be
selected by feature / benefit and requirements as denoted by the agency
A more comprehensive definition of all specifications for each type of
server and it's purpose can be found in Appendix 6, Hardware
Specifications, of this response  General recommendations are listed
below

b) CPU

Solicitation Number 2012200062 RFP Section 9 Page 79 of 121
Attachment 1, Page 101 of 181



Type (Current/Projected): |ntel Quad-Core or Inte| Hex-Core
Speed (Current/Projected) > 2 6GHz

c) # CPU's (if multiprocessor capable)
Minimum Required(Current/Projected) QTY 2, Quad-core /QTY 1 Hex-
core
Recommended{Current/Projected) QTY 2 Quad-core / QTY 1 Hex-core

d} Memeory
Minimum Required (Current/Projected) 8GB
Recommended (Current/Projected). 12GB

e) Disk Space Capacity
Minimum Required (Current/Projected}) 100GB
Recommended (Current/Projected): > 250GB

fy Disk Space Capacity
Minimum Required (Current/Projected): 100GB
Recommended (Current/Projected) >250GB

g) Disk Array Configuration Proposed
RAID Level(s) supported: eRAID1, RAID 5, RAID 10
Hot-swappable drives/components included Yes, strongly
recommended.

h) Storage Area Network/NAS Proposed
Vendor(s) Stratus Technologies
Model(s) eftScalable G2

1} Network Infrastructure Equipment Proposed.
Device(s). N/A
Make(s) N/A
Model(s) N/A

5 Other Equipment Proposed.
Device(s) Tape Backup Device
Make(s). DELL
Model{s). PowerVault 114X

2} User Workstation Reguirements - DESKTOPS
Please provide both the minimum required and recommended configurations
for user workstations that will allow for proper perfermance of all proposed
application functionality

a) CPU
Type(Current/Projected); Intel Multi-Core
Speed(Current/Projected); 2GHz or greater

by # CPU's(if multiprocessor capable)
Minimum Required {Current/Projected) 1
Recommended {Current/Projected) 1
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¢}y Memory:
Minimum Required (Current/Projected)’ 2GB

Recommended (Current/Projected): 4GB

d) Disk Space Capacity
Minimum Required (Current/Projected) 20GB
Recommended (Current/Projected >20 GB

e) Display Resolution(s)
Minimum Required (Current/Projected. 1024x768
Recommended (Current/Projected): 1024x768 or greater

fy Other Hardware:
Required: Matrox M9120 Video Card and Quad-cable
Recommended. enter explanation here

g) Operating System(s)’
Required: AD/RMS
Microsoft Windows Server 2003 SP3
Microsoft Windows Server 2008 R2

Message Switch

Microsoft Windows Server 2003 SP3

Microsoft Windows Server 2008 SP2 (32-Bit Only)
Recommended: CAD/RMS-

Microsoft Windows Server 2003 SP3

Microsoft Windows Server 2008 R2

Message Swiich.
Microsoft Windows Server 2003 SP3
Microsoft Windows Server 2008 SP2 (32-Bit Only)

h) Additional Application Software
Required CAD/RMS
Microsoft SQL Server 2005 SP3
Microsoft SQL Server 2008 R2

Message Switch

Microsoft SQL Server 2005 SP3

Microsoft SQL Server 2008 SP2 (32-Bit Only)
Recommended CAD/RMS.

Microsoft SQL Server 2005 SP3

Microsoft SQL Server 2008 R2

Message Switch
Microsoft SQL Server 2005 SP3
Microsoft SQL Server 2008 SP2 (32-Bit Only)

3) User Workstation Requirements - LAPTOPS

Solcttation Number 2012200062 RFP Section 9 Page 81 of 121
Attachment 1, Page 103 of 181



Please provide both the minimum required and recommended configurations
for user workstations that will allow for proper performance of all proposed
application functionality

a) CPU.
Type (Current/Projected): 2GHz Multi-core
Speed (Current/Projected >2GHz Multi-core

b) # CPU's(if multiprocessor capable)
Minimum Required (Current/Projected 1
Recommended (Current/Projected): 1

c} Memory.
Minimum Required (Current/Projected) 1GB

Recommended (Current/Projected). 4GB

d) Disk Space Capacity:
Minimum Required {(Current/Projected) 10GB
Recommended(Current/Projected). >10GB

e) Display Resolution(s)
Minimum Required (Current/Projected) 1024x768
Recommended (Current/Projected): >1024x768

fy Other Hardware:
Required enter explanation here
Recommended GPS recelver, magnetic stripe reader, 2D barcode
reader

g) Operating System(s)
Required Microsoft Windows XP Professional SP3
Microsoft Windows Vista SP2 {Business Class)
Microsoft Windows 7 {Business Class)
Recommended Microsoft Windows XP Professional SP3
Microsoft Windows Vista SP2 (Business Class)
Microsoft Windows 7 {Business Class)

h) Additional Application Software:
Required Microseft Visio 2010
Recommended Microsoft Visio 2010

4) User Workstation Requirements - MDCs
Please provide both the minimum required and recommended configurations
for user workstations that will allow for proper performance of all proposed
application functionality

a) Clent.
Specific Client Designed for MDC YES
32 bit? Yes
Web Based NO
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b) Special Display Requirements
Touch Screen YES
Night Mode YES

c) Other Hardware
3G/4G YES
NetMotion. YES

d) Operating System(s}
Win7 YES
Win XP. YES

5) User Workstation Requirements — TABLETS / SMART PHONES
Please provide both the minimum required and recommended configurations
for user workstations that will allow for proper performance of all proposed
application functionalty

a) CPU.
Type (Current/Projected). PXA320
Speed (Current/Projected) 806MHz

b) # CPU's(if multiprocessor capable):
Minimum Required {Current/Projected). 1
Recommended {(Current/Projected} 1

c) Memory:
Minimum Required (Current/Projected):. 256MB RAM / 1GB Flash
Recommended {Current/Projected): 256MB RAM / 1GB Flash

d} Disk Space Capacity
Minimum Required (Current/Projected): None
Recommended (Current/Projected) micro SD card up to 32GB

e) Display Resolution(s)
Minimum Reauired (Current/Projected) 8640x480
Recommended (Current/Projected) 840x480

f)y Other Hardware.

Required Magnetic stripe reader, bluetooth printer, wireless radio
Recommended. Magnetic strnipe reader, bluetooth printer, wireless radio

g) Operating System(s)
Required” Windows Mobile 6 5
Recommended: Windows Mobile 8.5

h) Addtional Application Software.
Required” No additonal application software 15 required
Recommended No additonal application software is recommended.

6) Portable Ticketing
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Please provide both the minimum required and recommended configurations
for user workstations that will allow for proper performance of all proposed
application functionality

a) CPU
Type (Current/Projected). PXA320
Speed (Current/Projected) 806MHz

b) # CPU's(if multiprocessor capable):
Minimum Required (Current/Projected) 1
Recommended (Current/Projected} 1

cy Memory
Minimum Required (Current/Projected) 256MB RAM / 1GB Flash
Recommended (Current/Projected) 256MB RAM / 1GB Flash

d) Disk Space Capacity:
Minimum Required (Current/Projected) None
Recommended (Current/Projected) emicro SD card up to 32GB

e) Display Resolution(s):
Minimum Required (Current/Projected) 640x480
Recommended (Current/Projected), 640x480

f) Other Hardware’
Required. Magnetic stnpe reader, bluetooth printer, wireless radio
Recommended Magnetic stripe reader, bluetooth printer, wireless radio

g) Operating System(s)’
Required. Windows Mobile 6.5
Recommended: Windows Mobile 6.5

h) Additional Application Software:
Required. Windows Mobile 8 5
Recommended. enter explanation here

7) The City 1s interested in the possibility of providing portable 2D drivers hcense
readers and fingerprint scanners to comply with NCIC 2000 requirements.
Please describe your overall approach or recommended alternative
SunGard Public Sector recommends the use of the Datal ogic Magellan
11001 2D barcode scanner

9.4.4 Third Party Software/APls
1} Does solution require or include third-party office/productivity software
(spreadsheet, word processor, spell checker, emall etc )?
Response NO
Specify any required/recommended third-party software
There are no third-party administrative software products required.

2) Does solution include Application Programming Interfaces (APIs)?
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Response. NO
Describe APIs in detail including all functionality exposed and technologies
supported.

Response NO
Nene,

3) Does solution require/support third-party software related to multimedia
{(digital photos, audio and video)?

Response NO
The application utiizes programs available in a Windows environment

4) Are third-party tools recommended or required for reporting?
Response YES Although SunGard provides many canned reports and an
Options Report reporting tool, report creating can be greatly enhanced by
utihzing third party reporting applications such as Crystal Reporting and Q-
Rep reporting {not proposed)

5) Are any third party components (services, compilers, development tools etc )
required for the installation and operation of the system?
Response YES
Indicate whether these are included In the price proposal {cross reference the
ine items).
SQL Server - please refer to Section H, Pricing, for the response for this item

6) Do you allow data from other systems to be displayed in your system by
invoking external APls? Examples Evidence data, list of in-car videos, etc
Response YES
There are many portions of our applications that allow data import from other
systems. Examples include CAD to CAD data exchange,_ warrant data,
citation data, property & evidence data, pawn data, in car video and more

7} Do you have APIs that would allow data from your system to be displayed in
other systems?
Response YES
SunGard allows data to be displayed in others system Depending on needs,
we can_support the import and/or export of data elements. We have several
interfaces that simply create a view of data for other system consumption.

8) Do you have an AP| that would allow data from ancther system to create a
case in your system”?
Response YES
SunGard allows data to be imported into our system and cases created
Examples include importing of Citation and Warrant data from courts systems
and imponting of pawn data from pawn shops. APls need toc import data may
need to be customized to accommodate specific needs.

9.4.5 System Maintenance and Operations
1) What are the City’s obligations following a new release/major redesign of an
application?
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SunGard Public Sector delivers the update to the client site and installs it as
necessary. The user then simply logs out and logs back in for changes. For
the proposed CAD and RMS applications, the user must run an update
routine that is provided with the update.

2) Does your solution require installation of new releases on a specific
schedule?
NO - However,_ new enhancements willl not will not be available if the update
is not Installed

a) How soon after general availability?
N/A

b} Is there an additional charge for the new release? NO

c) Is conversion assistance provided, If necessary? NO - Conversion i1s not
necessary with new releases.

d) Is new documentation supplied? YES
e) Is additional training provided? NQ
f) Is maintenance continued for the old release? 'YES

g) If yes, for how long? SunGard follows the Microsoft schedule for operating system
support.

3} Descnbe your policy and timing for dropping support of client operating
system(s), server operating system(s) and database versions
SunGard follows the Microsoft schedule for operating system support

4} List contact names, phone numbers and addresses for user groups that focus
on elements of the proposed solution set
SUGA OFFICERS

President Pam Brown

Cedar Hill Police Department
285 Uptown Boulevard
Cedar Hill, TX 75104

972 291.5181 ext 2030

pam brown@cedarhilitx.com

President-Elect Valerie Broxson
Okaloosa County

364 Highway 190

Valparaiso, FL 32580
vbroxson{@co okaloosa fl us

Fast President Anthony Sorce
Wilkinsburg-Penn Joint Water Authority
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2200 Robinson Boulevard
Pittsburgh, PA 15221-1193
412.243 6237
asorce@wpiwa com

Secretary Dan Owens

Clark County

500 South Grand Central Pkwy
Las Vegas, NV 89101

702 455 5686
dso@clarkcountynv.gov

Director at Large Calvin Patterson
City of Columbia

P O Box 6015

Columbia, MQ 65285

573 874 7547
clp@gocolumbiamo.com

Director at Large Bill Haight
Salt Lake City Corporation
3498 200 E

Sailt Lake City UT 84111
801 535.7977

bill haight@slcgov com

5) Descnbe problem management and escalation procedures,
Issues should be called into the Support Department, the Technical
Department will become involved If the 1ssue (s determined 1o be hardware,
operating system, andfor network related. Application issues are handled by
Product Support staff who follow an escalation process to involve
programmers and/or other departments, as needed

8) Does the system provide knowledge base keyword search capability to
facilitate a search of the knowledge base to facilitate problem resolution?
YES
Describe the support knowledge base format (e.g., web site, distributed
media) Customers can report program errors through our SunGard
Customer Connect Portal SunGard's application users are given free access
o the Customer Connect Portal which contains a wealth of information on all
0SS! products and services. The Customer Connect Portal provides
information on recent enhancements, advisories, user tips, and “knowledge
base” documents The portal can be keyword searched and sorted by product
type. documentation can be downloaded and printed for ease of use.

Users can also access the Customer Connect Portal to determine the status
of any open support case they may have entered. The Client Portal is
automatically updated when a case is resolved, and the case synopsis

Is available for review
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7) Descrnibe any software or hardware used to assist in technical troubleshooting
{indicate any costs Iin pricing forms)
For secunty reasons, we utilize SecureLink from Enexity for remote access
This software includes a secure tunnel and a suite of tools for remote
support  Once the Securelink connection is established, our support staff
will address issues on your system to retrieve files/logs, deliver updates
and/or monitor the application when an issue is reported We always contact
your agency prior fo accessing the system, and any changes to database
information are made only with proper written request from the agency.

8) Upgrades

a) How often s a major upgrade released? Our maintenance agreement guarantees
gne release annually for customers with a current maintenance agreement The
major releases contain new modules, new functionality, modificationsand SOW
commitments |n between the major releases are routine patches {bug fixes) that are
client reported, corrected and delivered to the clients. These are typically released as
quarterly service packupdates.

b) How many releases are supported? SunGard Public Sector’'s obligation to provide
any future error fixes, updates and new releases Is subject to the City's election to
receive mamntenance and support services and payment of the required annual fees.

¢) Describe the procedure for testing a new release, SunGard Public Sector's

developers utilize the |atest Agile Scrum Development Methodology (Scrum} Scrum
Is a versatile project management approach whereby project owners and team
members work within an incremental framework 1n an environment where
developmental changes are not only inevitable, but are built in_In the reality of the
business world today, developers have realized that “cookbook.” step by step
approaches are not adequate to react to the unpredictability of systems
development Scrum defines the overall systems development process as a loose
set of activities that takes advantage of known, workable tools and technigues This
process also allows teams to deliver development functionality on an iteration basis,
providing the ability to respond to rapidly changing reguirements  Scrum enables
the creation of cohesive, self-guided teams by encouraging co-location and
communication across all team members and disciplines involved in_a single project
Scrum agile development also facilitates growth, improves efficiencies, and provides
the ability to reliably track the status of deliverables at any given moment

Can testing happen on a workstation that also used for production work?

YES

Can a workstation run both test and production versions? YES

d) Describe the procedure for implementing a new release SunGard Public Sector
delivers the update to the client site and installs it as necessary. The user then
simply logs out and logs back in for changes.
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Server applications or SQL database upgrades. SunGard Public Sector
consults with Agency resources reqgarding the updating of Server
applications and SQL databases SunGard Public Sector generally
supports server operating systems and database versions that are in
current support by Microsoft_ it is up to Agency discretion as to when
they update their server software so long as the versign Is still supported
by Microsoft and has been approved for use with the SunGard Public
Sector applications  SunGard Public Sector applications are designed so
as to be OS5 and database version iIndependent to avoid issues with
requirements associated with versions Concerning the actual migration
from one server, OS or database, SunGard Public Sector recommends
we be involved 1n any server or OS/DB migration instead of the agency
technical staff or provider handling this task alone. Migration services
typically involve onsite assistance, but may be handled remotely
depending on the customer’'s environment

Workstation applications — Must the install be pushed out to the
workstation or does the application check If there 1s a new version? The
install is placed on the server. The clent will get the update upon logding
into the system

MDC upgrades - Must the install be pushed out to the MDC or does the
application check If there is a new version? For our Mobile application,
the user must run an update routine that is provided with the update.

9) Explain how the product will keep up with new releases of the operating
system, office automation products, underlying database and any other
integral third party software products.

SunGard I1s a Microsoft Gold development partner Our products are rooted in
Microsoft technology and, for the foreseeable future SunGard will continue to
support Microsoft advancements. As a Microsoft Gold Partner, we have
intimate knowledge of Microsoft's product direction and we continue to
advance our products to support new server and workstation operating
systems as well as new versions of SQL Server relational databage

10) Describe any testing or certification processes that you perform as part of OS
or database version upgrades.
SunGard Public Sector strives to stay current with versions of OS and
databases so as to take advantage of performance improvements and
allowing the agency flexibility in choosing the most current versions or more
proven versions Prior to recommending an OS or SQL database version,
SPS tests all appropriate products in multiple internal environments {virtual
and physical) for functional performance. Once applications are determined
1o be performing and reasonably free of issues, they are placed into service
in agency test (and eventually live) environments where the partnering
agency desires this change After a reasonable time and reasonable
resolution of any tssues. SunGard Public Sector then recommends these new
versions to our partner agencies
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9.4.6 Network Architecture Please refer to Appendix 7, System

Diagram, for the helow response.

1) Explain how your system architecture will fit into our current network
architecture as described in Appendix A Attach additional documentation if
necessary.

9.5 Services

Please answer the questions in sections 9.5.1 thru 9.5.5 as completely as possible. Refer to
Appendices when applicable

9.5.1 Project Planning and Management As items #10 and #11 do not provide an
editable response area, please refer to Appendix 1, Project Planning and

Management, for these responses.

1) Describe your approach to system implementation projects, including your
methodology for all phases from initiation to acceptance
Please refer to Appendix 1, Project Planning and Management, for the
response tg this question

Attach an implementation plan and schedule for a project of similar size and
complexity that your company has completed, including but not mited to the
following elements.

a)

b)

c)

d)

Specific miestones and deliverables

We have attached a sample project plan and schedule created specifically
for the City of Eugene, based on our standard, time-testing methodology
for projects of similar scope and complexity Please refer to the Sample
Project Plan located in Appendix 1, Project Planning and Management, of

this response.

Estimated milestone completion dates

Dates can be estimated by projecting forward from the anticipated date of
contract execution _ Please refer to the Sample Project Plan located in
Appendix 1, Project Planning and Management,_ of this response

Software integration and installation plan
Please refer to the attachments for this response in Appendix 1, Project
Planning and Management.

Detailed test plan

Testing is included in the sample project plan as “Go Live Simulatien” for
CAD, RMS, and mobile applications (MCT and MFR). SunGard project
team application and technical specialists will spend up to 5 days on-site
assisting the customer in conducting a Mock Go Live simulating actual
system activity (e.q., entering and dispatching calls for service, entering,
submitting, and reviewing law enforcement reports, communicating using
digital dispatch) This provides a thorough approach to validating key
functionality and configuration prior to end-user training and go live
Testing procedures will be finalized in collaboration with the City of
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Eugene. Attached s a sample of a plan that could be adapted for use on
the City of Eugene project, Please refer to the attachment for this
response in Appendix 1, Project Planning and Management.

&) Detailed training plan
Please refer to Appendix 1, Project Planning and Management, for the
repsonse to this question.

3} What amount of elapsed time (in months) is typically required to implement a
project of this size and complexity (post contract execution)?
A project of this size and complexity generally requires 12-15 months to
completion, though many factors influence actual duration. The SunGard
Project Manager and implementation team work closely with the customer to
set a realistic schedule and continually monitor progress In order to assure
timely completion or mitigation of any delays Any changes in project schedule
are determined by mutual agreement of the SunGard and customer Project

Managers

4) Describe your general approach to change management, including how your
methodology ensures that scope changes are controlled and what constitutes
a change order
Change Management efforts occur as an integral part of the overall
implementation methodology and are cngoing. concurrent with other
implementation tasks. At key points in the process, the SunGard Project
Manager assures that progress is reviewed with the project team and that any
adiustments are made as needed well prior to the Go Live.

During the initiating and planning phases of the implementation, the SunGard
project team. specifically, the Project Manager and Field Service Engineers,
gathers extensive Information about customer goals and current processes,
through key events including several meetings (customer contract review, on-
site pre-kick-off and kick-off). The discovery process continues throughout the
Execution phase, as Field Service Engineers and Consultant-Instructors guide
the City of Eugene in franslating desired workflow processes into the SunGard
system A key part of this process is Dynamic Process Enhancement, a
workflow consulting process that SunGard has proposed to assess and
document current processes In several key areas (report entry and guality
control, evidence control, case management), then document proposed future

processes to provide a concrete “roadmap” for the implementation process
These recommendations are reviewed with the City of Eugene and are
referred to throughout

SunGard will partner with the City of Eugene to identify and manage policies
and procedures that will be changing as a result of the implementation City of
Eugene responsibilities

. Gathering detalled information (including available documentation and/or
process diagrams) about current policies and procedures for use 1n early
stages of the iImplementation, especially during Maimntenance Training on each

application
. Identifying areas where changes In agency policies and procedures are
desired
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. Finalizing and goemmunicating hew policies and procedures to affected
agency personnel prior to Go Live, in order to encourage and reinforce
adoption of the new system

. Requiring daily practice with the system in a training environment
between completion of training and Go Live, In order to assist personnel in
mastering new procedures

A Change Order is required by SunGard when a request in project scope (1 e |
products or services added, deleted, or modified) or schedule is requested by
the customer or otherwise becomes necessary.

5) Describe your approach to working with customers to determine project scope
SunGard engages In several processes to determine project scope Prior to
contract signing, SunGard Professional Services provides detailed input on
recommended services based on customer and product information provided
by Sales Whenever possible, the Manager of Professional Services Presales,
and In some cases the potential SunGard Project Manager, participates in an
on-site presales visit to gather first-hand informatton about customer needs,

goals, and expectations. This enables SunGard to refine the services proposal

and pricing, as well as to begin internal preparations for the implementation
After contract-signing, the assigned Project Manager meets with the Account

Executive and SunGard’'s Manager of Professional Services presales to
discuss the contract and all discovery information gathered during the Sales
process The Project Manager then conducts an internal contract review with
the entire SunGard project team and alsc separately with the customer project
team Once additional discovery by specific project team members {e.g.,
Technical and Application Field Service Engineers, Training leads) Is
completed, the Project Manager leads the SunGard project team in drafting a
project plan and schedule at an internal planning meeting. The customer
project manager and implementation team are asked to review the draft project
plan and provide feedback on changes within 10 business days (timeframe
negotiable). The SunGard Project Manager revises the plan then presents it
for final customer approval, following discussion of any issues of concern to

either party

6} Describe, in detail, the methodology and strategies that will be used to develop
detalled requirements during the fit and gap analysis
During the initiating and planning phases of the project, SunGard conducts
discovery and analysis to develop a complete understanding of the City of
Eugene's existing workflow processes, policies and procedures, and technical
envircnment This 1s done in order to describe differences between the City of
Eugene's current operations and SunGard's application suite and to identify
areas where changes In process are heeded or afforded in the transition to the
new system. SunGard reviews information gathered during the Sales process,
as well as at a variety of discovery meetings with key stakeholders in areas
including but not imted to 911 Communications, Law Enforcement Records,
Patrol Operations, Investigations, and Information Technology During the
Dynamic Process Enhancement consulting process, SunGard documents core
processes and identifies customer goals and needs related to the new system
SunGard uses this information and additional interviews with City of Eugene
personnel to develop and validate customer requirements for each SunGard
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software application. interfaces, data conversion, mapping, and the technical
environment__SunGard also develops potential functional solutions and
recommendations to address identified gaps between the existing and new
systems. These recommendations and additional system configuration options
are discussed in detail during the Core Team System Overview conducted with
the customer build team and key decision-makers prior to kicking off the
systermn configuration process

7) Describe your approach to the cutover process, including cutover plan
development and on-site staffing resources
SunGard builds a cut-over plan into the overall project plan/schedule and
begins preparations for cut-over from the very beainning of the project. Formal
preparations begin with a checklist reviewed and completed with the customer
at least three weeks prior to Go Live The day prigr to Go Live, an on-site team

including the Project Manager, Technical Engineer, pertinent Application Field
Service Engineers, and Trainer(s) arrves on-site to review procedures with the

customer and make final preparations of the applications Cut-over team
members remain on-site for the day of go live and {on varying schedules) for at
least two days following Go Live In addition to the on-site team. SunGard
provides extensive report support “on-call” during Go Live to ensure urgent
attention to issues The on-site team creates a *punch-list” of any {minor)
Issues remaining to be resolved, and the Project Manager and implementation
team work closely with SunGard internal resources and the customer to close
out all issues in preparation for the formal transition from Implementation to
Product Support  SunGard provides post go live implementation support by
the assigned Field Service Engineers in order to address customer questions
that come up In the days and weeks immediately after Go Live and aiso to
ensure prompt troubleshooting and closing of out-standing_ issues

8) Describe the contingency plans and problem resolution measures which will be
in place during cutover
Based on SunGard's experience with 475+ successiul Go Lives, we have
developed processes to assure that cut-over 1s essentially a non-event from an
application or technical standpoint  The on-site Go Live team meets
periodically with the customer's key project personnel throughout the Go Live
event in order to 1dentify any emeraing 1ssues and strategies for resolution
The vast majority of issues are minor and can be resolved by the on-site team
However, the SunGard Project Manager will involve appropriate remote
resources, including Development, If necessary to resolve a high priority 1ssue
adversely affecting system performance. SunGard project team members
monitor system activity throughout Go Live to identify and correct any issues
that surface as data in the produchion system continually Increases. Any
contingency planning 1s completed through close collaboration of SunGard and
the customer,

9) Deoes your cutover plan include a parallel data entry period?
SunGard does not include a parallel data entry period 1n a standard cut-over plan. SunGard
works with the customer to eliminate the need for duplicate entry whenever possible.
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10) Describe how you propose to supplement the City's project team Describe the
project organization for implementation, including the items below. If more
space is required, include an attachment

a) Project organization chart clearly illustrating lines of authority

b) Number of resources, the role of each individual, and expected duration
and cost of service for each individual

¢) Identification of the (Prime) Vendor project manager responsible for day-to-
day operations for the project and on-site activities

d) Identification of the technical lead for the project, who will play the primary
hands-on leadership role in all technical aspects of the project

11) Include a resume and three (3) references from previous clients for each
member of the proposed implementaticn team Resumes shall include the
following information

a) Current position with the Vendor/subcontractor

b) Years with the company(s)

c) Project position to be staffed

d) Education

e) Work experience, including past positions with the Vendor's/subcontractors
company(s)

f) Technical skills and qualfications relevant to the project

g) Specific description of experience in working with the proposed system,
including experience In system design, installation, support, training, or
management

9.5.2 Installation and Configuration

1) Describe the software installation services included For each activity,
indicate whether it is performed at the vendor site, client site or remotely
Initial installation of SunGard applications and interfaces to third-party
applications generally 1s performed at the SunGard facility in High Point, NC,
by the assigned Technical Field Service Engineer (FSE) upon receipt of the
customer servers The FSE installs and performs initial configuration (i.e.,
activating specific modules purchased, inserting state statues in RMS) of
SunGard's applications, as well as installing SunGard application databases,
operating system. and any contracted third-party software Once the Initial
installation is completed, SunGard ships the server(s) to the customer facility,
The Technical Field Service Engineer travels to the customer site to install
the servers on racks and on the customer's network In the event that it is not
possible for the customers to ship application server(s} to the SunGard
facility, SunGard performs the initial installation remotely via VPN access

2) Describe all customer responsibilities related to installation.
If the City of Eugene i1s procuring application servers independently of
SunGard assistance or is reusing existing hardware, the customer Is
responsible for shipping the application server(s} to SunGard on schedule, in
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order to ensure timely completion of nstallation services _If installation
services are being performed remotely by SunGard, the City of Eugene I1s
responsible for providing adequate timely remote access to the application
servers

3) Describe the approach to system configuration, including type of services
provided, location where configuration is performed and expected customer
role
Services related to system configuration are provided by the project team
Field Service Engineers, as well as the lead Consultant-instructors (Trainers)
The system configuration process for each application beains during the first
phase of training {“Mamntenance Training”). i which the Training Lead
explains the configuration process and items to be configured, then guides
the customer build team representatives for that application in beginning to
make decisions about desired configuration options The customer is
responsible for timely compietion of configuration tasks related to activating
system settings, adding codes where needed (State Statute codes are
provided by SunGard for RMS, but the customer needs o create agency- or
system-specific codes for several tables in CAD and RMS ), creating pick list
ttems. and assigming security rights to system users Lead Trainers and Field
Service Engineers are avaliable throughout the implementation for ongoing
remote (telephone, email. web-conference) consultation and assistance with
the customer's questions or issues as they arise  SunGard also performs
remote audits of CAD and RMS_system configuration at three time intervals
during the implementation in order to provide constructive corrective
feedback and ensure that timely customer progress in completing system
confiquration tasks. System configuration for CAD and RMS typically
requires several weeks of full-time effort by two or more members of the
customer builld team _Configuration of mobile applications and message
switch generally are completed while the Lead Trainer Is on-site for
Maintenance Training

9.5.3 Testing

1) The selected Vendor is expected to jointly develop mutually agreeable
system certification, acceptance and testing procedures. Please describe
your approach to such procedures
SunGard Public Sector's testing approach consists of two complementary
services that. together, ensure our applications are operating as designed
and are configured to meet customer expectations at System Go Live.
First. SunGard conducts three separate data audits at strateqic points during
the implementation The audits are conducted to ensure that all configurable
tems. such as system settings, are built in accordance with the agency’s
policies and with SunGard recommendations For each audit, a SunGard
application specialist will access the customer's SunGard system remotely
and evaluate data entered at that point The application specialist will attempt
to dentify any patterns of errors that could adversely affect system
functioning at Go Live, and then provide feedback to the SunGard Project
Management team accordingly Timely feedback assures that any areas of
concem are caught and resolved early, preventing project delays or the need
for extensive “rebuilding” of the system
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Second. SunGard conducts a Go Live simulation on each major product
(CAD, RMS, MCT, MFR, message switch, interfaces to third-party
applications) in order to validate functionality and system configuration prior
to the actual Go Live SunGard Field Service Engineers assigned to the
broject work closely in collaboration with the customer to finalize a mutually
agreeable testing protocol, based on SunGard’s standard Requirements
Verification Plan script (See sample RVP script in Appendix 1}, for testing and
verifying that application features and functions are operating as designed
SunGard project team members will direct and participate with the City of
Eugene personnel (build team members and “power-users’) In ensuring that
every application feature and function to be used by the City of Eugene is
exercised and tested multiple tmes using realistic data entry, searching, and
reporting processes mimicking the post go live workflow. This methodology
provides a thorough assessment of system readiness for Go Live

954 Data Conversion
1) What is your Company’s approach to, and methodology for data
conversion/migration and testing? What tools are used?
Data Extraction
The project begins with extracting the data We rely on the agency to provide
legacy data in one of four formats. SQL database, Access Database, Excel,
Delimited Text File

Data Analysis and Review

The overall aoal is to become familar with the structure of the legacy system,
determine the consistency of the data, and identify any required area not
provided by the legacy system

Below is the task list used for data evaluation

1. Record the record counts of each module

2. Determine the age of the daia.

3. Check for required fields not provided by the leqacy data

4 _Identify any rules specific for converting each module, examples include

a Names

.. _Duplicate Names - Which data elements (LN, FN, DOB. SSN, OLN ) are
to be used to determine if a name already exist in Master Names We require
LN, FN, and at least one additional data element for this process

1. Convert all leqacy names or only the names that is associated with an
event

i Determine the logic to be used for converting names not meeting the
rules specified by the agency

v |f the conversion involves multiple agencies, are there any rules specific
to which name record 1s converted in the instance of duplicate names If not,
names will be merged programmatically by our routing This routing is ran 4
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different ways. determining which name record contans the most data
elements to become the primary record and merging all other names into it.
v Convert employee names into Master Names only if they are a victim or
witness of an incident.

b _Incidents

I Convert all ncidents or only incidents that have an associated offense

i Convert only “Active” incidents

ii. When converting Incidents, if a name 1s a Victim or Witness, yet does not
meet the valid logic, does this name get converted into Master Names
v__Are incidents records locked?

v Are Incident narratives encrypted?

¢ Employee
i Past employees will be recorded 1n notes of the associated module if the

employee does not exist in the Master Employee File.

d _Arrests:
I Convert arrest narratives?

e All Modules:
i Convert all records, active records, or filter by year

5 Identify inconsistent data and provide spreadsheets to the agency for
adjustment prior to Go-Live

Generic Names — Names such as ‘Unknown, Anonymous, Juvenile
Excluding business names, how many names do not begin with a letter
How many names without a last name?

How many names without a first name?

How many names without a valid DOB?

Identify examples of generic names?

How many non-business names begin with a non-alpha character?
How many arrests without an arrest date?

How many arrests without an arrestee?

How many incidents are password protected?

— |~ T e 2o o @

& Identify all legacy pick lists fields, adding all values for that field to the
translation spreadsheet; provide this to the agency for mapping of pick lists
build in SA training This is a entical document to the success of the
conversion

7 Determine the conversion environment: Production, Archive, or Hybrid

Once these key areas have been discussed and agreed upon by the agency,
SunGard will beain creating an SOW and Timeline outlining the specifications
and responsibiiities of the conversion for delivery to the agency.

Conversion Environment
Once the conversion environment has been set-up and the agencies team
has confirmed access to this envircnment, the conversicn process bedgins
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Conversion Process

The conversion will be peformed on a modular basis delivering the results of
each module into a separate environment for review by the agency. For each
delivery of converted data, the agency will dedicate resources to review the
conversion results and provide written feedback to SunGard _In an effort to
supply accurate data, SunGard must rely on the agency to assure the
accuracy of any converted data SunGard will repeat this process twice in
order to assure effective communication and adjustments for desired results
If requested or desired, further assistance would be billable at the standard
hourly rate in effect at that time. A sign-off sheet will be provided for each
module, allowing the agency to record the case numbers that were
successfully confirmed in the legacy system _ After receiving signatures, a QA
representative will perform an audit and SunGard will proceed to the next
module This process will continue until all modules have been converted All
agency adjustments must be turned in 10 days prior to the agreed upon Go-
Live date. SunGard will then remove any filters and perform a full data
conversion recording the time required to convert each module.

Pre Go-Live Assessment and Planning

Discuss the total time require for the conversion process
Determine the date and time of final data extraction
Determine the time of Go-Live,

Discuss legacy events accrued after final data extraction.
Discuss initial state reporting from Pistol.

SITNIRINTEN

Final Conversion & Go-Live

2) Describe the procedures that will be used to ensure that data conversion is
complete prior to the cutover date
SunGard will provide a timeline of dates outlining the entire project This
timeline serves as a guideline for converting the modules selected by the
agency and describes the responsibilities of both parties at different stages of
the process

3) What will be the customer’s responsibility?
SunGard will work extensively throughout the project to breakdown the
legacy data for determining the best results for the agency To assure
accuracy, SunGard must rely on the agency to verify the converted data
through the iteration process into the conversion environment This is
assential for the success of the project

4) What procedures will be in place to ensure data correctness?
A sian-off sheet will be provided for each module, allowing the agency to
record the case numbers that were successfully confirmed in the legacy
system After receiving signatures, a QA representative will perform an audit
and SunGard will proceed to the next module
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5) We recognize that there might be a need to fix any data conversion problems
after the system is in production Are data fixes included in the data
conversion quote?

SunGard will provide the agency with an official scope of work outlining the
contents of the project governed by the contract _ltems not specified in this
document are considered outside the scope of the project and further
assistance would be billable at the standard hourly rate in effect at that time
It is SunGard’s intent to eliminate any adjustments into a live environment,
however SunGard will work with the agency to resoclve inconsistencies within
the scope of the project

9.5.5 Training and Documentation

1) Describe the functional and technical training courses included in the
proposal, audience, type (Instructor led, online {live), CBT, etc.), and
associated hours which are included with the proposed system.
SunGard 1s recommending a “blended” approach incorporating a combination
of Train-the-Trainer classes and direct vendor instruction of City of Eugene
staff Course descriptions are attached in Appendix 2, Training and
Documentation. Tramning on SunGard's applications takes place in two
phases: Maintenance Training, which focuses on system-bullding (selecting
application functionality options, creating codes and pick list items), and end-
user training, which focuses on “hands-on” skill development in preparation
for Go Live Brief descriptions of these clagses appear below Complete,
detailed course descriptions (including learning objectives, numbers of
attendees, prerequisites, etc.) from the SunGard cataleg are also in the

Appendix

Training on each application takes place in two phases. System Administrator
Training {*Maintenance Training”’} and end-user training (either Train-the-
Trainer or standard User Training). Maintenance Training kicks off the
system configuration process for each application and incorporates
instruction on how to build the initial system and maintain it post Go-Live
End-user Training, which i1s scheduled once system configuration is
completed and as close to go live as scheduling permits (given classroom
space, City of Eugene personnel avallability), focuses on hands-on instruction
on application functignality needed by Eugene personnel to perform everyday
job functions SunGard i1s proposing standard User Training classes (1 e |
direct instruction of all end-users by SunGard Trainers) for CAD and RMS,
due to the vast functionality offered by both of these core applications
SunGard is proposing a Train-the-Trainer approach on the mobile
applications, MCT and MFR, which In our experience offers the more
practical and cost effective strategy for training a large number of end-users

(I e . patrol officers), by Increasing the pool of avallable frainers and,
therefore, offering greater flexibility to cover multiple shifts and avoid_ or
minimize the need to schedule City employees for overtime work duty to
attend training__Train-the-Trainer approach also enables the City of Eugene
immediately to establish a pool of qualified instructors to conduct training post
go live for new hires, etc Train-the-Trainer ¢lasses include coaching on best
practices for training the application, feedback on effective training of key
features and functions, and in-depth, hands-on application training
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2) Can training be scheduled to accommodate multiple shifts and alternative
working hours?
SunGard highly recommends scheduling all training classes to begin and end
during reqular business hours (8AM to 8PM) when SunGard application and
technical experts are readily available for remote support Reguests for
classes to be scheduled in early morning or evening hours to accommodate
multiple shifts or atternative work schedules are considered on a case by
case basis and can be incorporated into the project schedule by mutual
agreement of SunGard and the City of Eugene After-hours clagses are
provided at an additional charge above and beyond standard training rates.

3) Can the proposed training courses use existing {converted) City data or data
developed for the City rather than generic data?
End-user training classes are conducted using data entered by training
participants early in class as part of the regular curriculum Participants are
trained to type calls for service (CAD), law enforcement reports {(RMS and
MFR--using examples of actual repors created by City of Eugene personnel
whenever possible). and other information during instruction on data entry,
thereby creating training databases containing realistic entries that can be
used throughout the specific class and during subseguent classes.

4) Describe how the training environment will be established.
Structures for two environments_production and training, are created on the
customer’s server at the time of initial application installation. Throughout the
implementation process, while the City of Eugene is working on system
configuration_one single environment 1s used for all training and testing
activities  Just prior to Go Live, SunGard Field Service Engineers assure that
the two environmenis are configured with identical, agreed-upon Go Live
configuration settings, codes, and pick lists

5) WIll the training environment be accessible after the trainings are complete?
The self-contained training environment configured in preparation for Go Live
remains accessible to the City of Eugene indefinitely. Maintaining the training
environment 15 the responsibilty of the City of Eugene and must be updated
separately from the production environment Product updates can be
provided to the Training Environment by Product Support, upon request

8) Describe the training materials (instructor, student training, recorded, etfc.)
provided
SunGard provides a variety of course handouts, performance support “cheat
sheets.” and other matenals as appropriate for each class For Train-the-
Trainer classes, SunGard furnishes agency training staff with all materials
needed to conduct future end-user training classes These include detailed
instructor outlines, electronic coples of student training materials, as well as
PowerPoint presentations, instructor evaluation forms, and student skills
assessments, where applicable In addition, SunGard will provide the City of
Eugene with electronic copies (and two printed copies) of all System
Admunistrator and End-User Guides for each primary application. Note that
context-sensitive Online Help is available within CAD and RMS$S to provide
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additional “real-time" performance support for both system administrators and
end-users

7) What database documentation (E/R diagrams, data dictionaries, schemas,
etc ) are provided?
We will provide ERDs, data dictionanes, and training guides for the proposed
application software upon receipt of a signed nondisclosure agreement.

8) Inwhat format 1s the database documentation provided?
SunGard is proposing Microsoft SQL Server 2008 as the relational database
Server Database Setup and Maintenance documentation 1s provided by
Microsoft

9) Provide samples of functional and system administration documentation
included with your system
We have included examples of our documentation for your review The
following sample documentation is provided in Appendix 2. Training and
Documentation
= Sample Excerpt from SunGard’s User Guide on Searching and Reporting in
RMS
» Sample O8S1 MCT and MFR Quick Guides
» Sample Excerpt from SunGard's CAD User Guide
» Sample Release Notes
« Sample Product Advisory

10) Do the proposed documentation services include the development of
department procedures related to the software? Please describe
No, this item 1s not inlcuded In the documentation

9.5.6 Post-Implementation Support
1) Is there a transition from the implementation team to another party (If

appropriate)”?
Yes. SunGard Public Sector has a documented internal process for
transitioning customers from implementation to Support after go-live A
meeting will be scheduled internally where various department members from
Suppont, Technical, Customer Care, and Project Management meet to
discuss the implementation, any outstanding i1ssues, and any other items that
need to be communicated to the customer prior to the transition to support

2} Descnbe all parties with which the City would be working with after
implementation,
Qur customers are primarly supported by two departments — Product
Support and Technical Support These departments are located at the
company offices in High Point, North Carolina, with backup Product Support
Specialists at our corporate office in Lake Mary, Florida The Product
Support and Technical Support Departments are staffed with highly skilled
and trained individuals with a combination of law enforcement experience,
customer service experience, and/or a technical deqgree.
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Support calls are nitially called into the Support Department The Technical
Department will become involved if the issue is determined to be hardware,
operating system, and/or network related Application issues are handled by
product support staff who follow an escalation process to involve
programmers and/or other departments, as needed.

0SS! application users are given free access to the OSS| Customer Connect
Portal which contains a wealth of information on all 0SS products and
services The Customer Connect Portal provides information on recent
enhancements, advisories, user tips, and “knowledge base” documents. The
portal can be keyword searched and sorted by product type, and
documentation can be downloaded and printed for ease of use

3) Response procedures for priority vs non-prionty calls’
Please refer to the table in Appendix 3, Post Implementation Support, for this
requirement response

4) Hours of service SunGard Public Sector provides toll free support hours Monday
through Friday, 7.00 AM to 6:00 PM, as well as optional 24 x 7 customer support We
provide after-hours and pager support for varnious client activities that involve
professional or computer services.

5) The City anticipates a comprehensive support agreement to be forged with
the finalist Vendor Please identify your proposed recurring support plans,
with associated pricing
Please refer to Section H - Pricing, for our support plan and pricing proposal.

8) In an attachment, please include copies of your standard maintenance
agreement(s) with option plans shown Location of attachment:
Please refer to Section E - Licensing/Maintenance/Support Agreements, for
the requested coples

7) Descnibe the procedures for customer initiated trouble reporting, status
tracking and correction
Your agency's system administrator will generally make all support calls
This system administrator acts as the primary contact between your agency
and SunGard Public Sector's OSSI Public Safety Solutions team,

Our Product Support Specialists receive all support calls. A Product Support
Specialist discusses your guestion/problem with yvou and documents the call
If possible, the Product Support Specialist answers your question or solves
vour problem during the initial call. Otherwise, a case 1s opened in our case
management module Customer Relationship Manager (CRM), and the
Product Support Specialist works with our resources to find an answer

After finding a solution, the product support specialist will call to give you an
answer, and have vou test the solution  Your guestion/problem 1s not
removed from our "open case” status until you are satisfied with the solution
The sole responsibility of our support staff 1s answering support calis, solving
software problems, and generally ensuring that our clients remain satisfied.
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9.6

8) Describe the procedures for using the 24-hour hot line service

SunGard's normal hours of customer support are from 7 AM until 6 PM local

continental US time. Should a Customer require emergency support

assistance outside of these hours of operation, the Customer may call

SunGard’s standard support number to receive assistance The call will be
routed to an after-hours answering service which will take your information
and initiate iImmediate contact with our on-call analysts The SunGard
analyst will contact you as quickly as possible to beqin working the reported
issue. The after-hours support analyst is equipped with everything hecessary
to remotely access your environment and has the ability to notify additional

subject matter experts who are available to agsist as necessary

If the request is not of an urgent nature, the Customer may also create a
support case on the SunGard Customer Connect Portal Cases created on
the portal will be assigned to an analyst who will contact the Customer to
follow up on the submission and work the case to resolution

Pricing Summary

The City is requesting pncing for the three tables on the following pages. The City will
score pricing provided for the City of Eugene/City of Springfield Combined Price
Summary table The remaining two tables shall be provided for informational purposes
and to inform the agencies in the event that the cities elect to not do a combined
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City of Eugene Price Summary
[ RMS [ CAD [ Total

Explanation

Software

Core System pricing reflects our First in State Discount
investment of 100% off of the software license fees for the CAD
Core System' $0 $0 $0 and RMS software.

Total Discount - $664,205

Mobile software pricing reflects our First in State Discount
investment of 100% off of the software license fees for the
Mobile Applications (Mobile Computing / Mobile Field
Reporting) software.

Mobile $0 $0 $0

Total Discount - $437.100
This reflects our First in State Discount investment of 100% off
$0 of the software license fees for the Internet Applications software,

Other $0 $0
Total Discount - $50,000

Implementation Services

Project Management pricing 1s for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Project Planning and Management $21,040 $25,920 $46,960 Discount Investment of 50% off implementation services

Total Discount - $46,960

Installation / Configuration pricing is for all applications (CAD,
RMS, Mobiles, and Internet Applications), and reflects our First
Installation/Configuration $17,325 347,800 $65,125 in State Discount Investment of 50% off implementation services.

Initial Cost/First Year

Total Discount - $65,125

System Testing pricing is for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Testing $12,250 $23,390 $35,640 Discount Investment of 50% off implementation services.

Total Discount - $35,640

Data conversion pricing is for the City of Eugene and reflects our
Fist in State Discount investment of 50% off implementation
services.

Data Conversion $43,100 $8,400 $51,500 Total Discount - $51,500

(This conversion pricing is broken down by module in the
attached quotes.)

This custom interface pricing includes all interfaces that are
Interfaces $82,500 $46,500 $129,000 exclusive to the Cityof Eugene and have not previously been
developed by SunGard.
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Any interface that has been previously developed has been
included in the First in State Discount and provided at no charge.
(These interfaces are broken down in the quote attached to this
RFP.)

Traming and Documentation pricing is for all applications (CAD,
RMS, Mobiles, and Internet Applications), and reflects our First
Training and Documentation $22,080 $23,160 $45,240 in State Discount Investment of 50% off implementation services.

Total Discount - $45,240

Consulting services focused on improving and/or developing
public safety workflow processes. Includes needs assessment,
business analysis, and creation of action plan for optimizing how
the agency uses RMS and MFR to submit records and create

Ofher $12,600 %0 $12,600 reports. This pricing reflects our First in State Discount
Investment of 50% off implementation services.
Total Discount - $12.600
Additional
Please see the hardware quote in the Pricing section for product
breakdown
Only the Hardware associated with P&E and Bar coding totaling
Hardware® $5,688 $0 $5,688 £5.688 requires that the City of Eugene purchase from SunGard.
The City of Eugene is welcome to purchase any required
hardware outside of the P&E and Barcoding through a third party
hardware provider. or through state contracts if so desired.
Third-Party Software .$0 $0 $0 There is no 3rd Party Software included in this pricing.
Other $0 $0 $0
Total Initial Cost $216,583 $175,170 $391,753 Annual Maintenace is the only ongoing cost.
. ; Applications purchase in the original contract are a one time
SO Licensiin 0 $0 $0 up front cost. No ongoing software licensing is required.
— Upgrades and Updates are included in annual maintenance
8 Upgrades and Updates he 50 50 and will be provided at no additional cost.
&) This Total Ongoing Annual Maintenance for all products (CAD /
o RMS / Mobiles / INternet Products) reflects an Annual
g Incidents (customer support)° $62,438 $101,083 | $163,521 Maintenance discount of 20%.
()]
5 Total Annual Maintenance Reduction - $40,881
Other $0 $0 $0 Annual Maintenace is the only ongoing cost.
Total Ongoing Cost $62,438 $101,083 | $163,521 Total Ongoing Annual Maintenance
Grand Total $279,021 $276,253 | $555,274 Total Cost (Initial Purchase and Annual Maintenance)

' Assumes vendor-supplied functionality/modules referenced in sections 9.1 - 9.3 excluding mobile. Note any exceptions in explanation
*Vendor required specific hardware only (City generally purchases PCs, servers and mobile devices from existing contracts)
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* Assumes 24/7/365 support model
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City of Springfield Price Summary
Software

Core System pricing reflects our First in State Discount
investment of 100% off of the software license fees for the CAD
Core System' $0 $0 $0 and RMS software.

Total Discount - $374,440

Mobile software pricing reflects our First in State Discount

investment of 100% off of the software license fees for the
; Mobile Applications (Mobile Computing / Mobile Field

oo 3 %o 30 Reporting) software.

Total Discount - $202.500
This reflects our First in State Discount investment of 100% off
Other $0 $0 $0 of the software license fees for the Internet Applications software.

Total Discount - $35,600

Implementation Services

Project Management pricing is for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Project Planning and Management $21,040 $25,920 $46,960 Discount Investment of 50% off implementation services.

Total Discount - $46.960

Installation / Configuration pricing is for all applications (CAD,
RMS, Mobiles, and Internet Applications), and reflects our First
Installation/Configuration $17,325 $47,800 $65,125 in State Discount Investment of 50% off implementation services.

Total Discount - $65,125

System Testing pricing is for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Testing $12,250 $23,390 $35,640 Discount Investment of 50% off implementation services.

Initial Cost/First Year

Total Discount - $35,640

Data conversion pricing is for the City of Springfield, and reflects
our Fist in State Discount investment of 50% off implementation
services.

Data Conversion $43,100 $8,400 $51,500 Total Discount - $51.500.

(This conversion Pricing is broken down by module in the
attached guotes.)

his custom interface pricing includes all interfaces that are
exclusive to the Cities of Eugene, and Springfield, and have not
previously been developed by SunGard.

Interfaces $82,500 $46,500 $129,000
Any interface that has been previously developed has been
included in the First in State Discount and provided at no charge.
(These interfaces are broken down in the quote attached to this
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RFP.)

Training and Documentation

$22,080

$23,160

$45,240

Training and Documentation pricing is for all applications (CAD,
RMS, Mobiles, and Internet Applications), and reflects our First
in State Discount Investment of 50% off implementation services.

Total Discount - $45,240

Other

$12,600

$0

$12,600

Consulting services focused on improving and/or developing
public safety workflow processes. Includes needs assessment,
business analysis, and creation of action plan for optimizing how
the agency uses RMS and MFR to submit records and create
reports. This pricing reflects our First in State Discount
Investment of 50% off implementation services.

Total Discount - $12,600

Additional

Hardware®

$5,688

$5,688

Please see the hardware quote in the Pricing section for product
breakdown.

Only the Hardware associated with P&E and Barcoding totaling
$5.688 requires that the City of Springfield purchase from
SunGard.

The City of Springfield is welcome to purchase any required
hardware outside of the P&E and Barcoding through a third party
hardware provider, or through state contracts if so desired.

Third-Party Software

$0

$0

$0

There is no 3rd Party Software included in this pricing.

Other

$0

$0

Total Initial Cost

$216,583

$175,170

$391,753

Annual Maintenace will be the only ongoing cost.

Ongoing Cost

Software Licensing

$0

$0

Applications purchase in the original contract are a one time
up front cost. No ongoing software licensing is required.

Upgrades and Updates

$0

$0

Upgrades and Updates are included in annual maintenance
and will be provided at no additional cost.

Incidents (customer support)®

$50,618

$43,942

$94,560

This Total Ongoing Annual Maintenance for all products (CAD /
RMS / Mobiles / Internet Products) reflects an Annual
Maintenance discount of 20%.

Total Annual Maintenance Reduction - $23,640

Other

$0

$0

$0

Annual Maintenace is the only ongoing cost.

Total Ongoing Cost

$50,618

$43,942

$94,560

Total Ongoing Annual Maintenance

Grand Total

$267,201

$219,112

$486,313

Total Cost (Initial Purchase and Annual Maintenance)

i Assumes vendor-supplied functionality/modules referenced in sections 9.1 — 9 3 excluding mobile. Note any exceptions in explanation
2Viendor required specific hardware only (City generally purchases PCs, servers and mobile devices from existing contracts)
* Assumes 24/7/365 support mode
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City of Eugene/Springfield Combined Price Summary
| RMS | CAD | Total | Explanation

Software

Core System pricing reflects our First in State Discount
investment of 100% off of the software license fees for the CAD
Core Sy.‘.-‘atem1 $0 $0 $0 and RMS software.

Total Discount - $808.320

Mobile software pricing reflects our First in State Discount
investment of 100% off of the software license fees for the
Mobile Apphications (Mobile Computing / Mobile Field
Reporting) software.

Mobile $0 $0 $0

Total Discount - $490.678
This reflects our First in State Discount investment of 100% off
of the software license fees for the Internet Applications software.

Other $0 $0 $0
Total Discount - $52,000

Implementation Services

Project Management pricing is for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Project Planning and Management $21,040 $25,920 $46,960 Discount Investment of 50% off implementation services.

Total Discount - $46.960

Installation / Configuration pricing is for all applications (CAD,
RMS, Mobiles, and Internet Applications), and reflects our First
Installation/Configuration $17,325 $47,800 $65,125 in State Discount Investment of 50% off implementation services.

Total Discount - $65,125

System Testing pricing 1s for all applications (CAD, RMS,
Mobiles, and Internet Applications), and reflects our First in State
Testing $12,250 $23,390 $35,640 Discount Investment of 50% off implementation services.

Initial Cost/First Year

Total Discount - $35.640

Data conversion pricing is for both the City of Eugene, and the
City of Springfield, and reflects our Fist in State Discount
investment of 50% off implementation services.

Total Discount - $103,000.

Data Conversion $86,200 $16,800 $103,000 grz::i ggnqv:;f::; pricing is broken down by module in the
This pricing was based upon a full conversion of data for each
agency from separate data repositories. A reduction in overall
cost is probable if the current data is stored in a shared repositiry,
or if one or both of the agencies does not want a certain module
converted.
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Interfaces

$82,500

$46,500

$129,000

This custom interface pricing includes all interfaces that are
exclusive to the Cities of Eugene, and Springfield, and have not
previously been developed by SunGard.

Any interface that has been previously developed has been
included in the First in State Discount and provided at no charge.
(These interfaces are broken down 1n the quote attached to this
RFP.)

Training and Documentation

$22,080

$20,560

$51,640

Training and Documentation pricing is for all applications
(CAD, RMS, Mobiles, and Internet Applications), and
reflects our First in State Discount Investment of 50% off
implementation services.

Total Discount - $51,640

Other

$12,600

$0

$12,600

Consulting services focused on improving and/or developing
public safety workflow processes. Includes needs assessment,
business analysis, and creation of action plan for optimizing how
the agency uses RMS and MFR to submit records and create
reports. This pricing reflects our First in State Discount
Investment of 50% off implementation services.

Total Discount - $12,600

Additional

Hardware®

$5,688
Required

$64,356
Optional

$70,044

Total

$0 Required
$354,628
Optional

Total
$354,628

$5.688
Required
$418.984
Optional

Total
$424,672

Please see the hardware quote in the Pricing section for product
breakdown.

Only the Hardware associated with P&E and Bar coding totaling
$5,688 requires that the City of Eugene purchase from SunGard.

All other hardware associated with this pricing is optional. After
further discovery of the City of Eugene's existing current
hardware, SunGard can make recommendations on any additional
hardware that we would recommend to be replaced.

The City of Eugene is welcome to purchase any required
hardware outside of the P&E and Barcoding through a third party
hardware provider, or through state contracts, if so desired.

Third-Party Software

$0

$0

$0

There is no 3rd Party Software included in this pricing.

Other

$0

$0

Total Initial Cost

$259,683

$189,970

$449,653

Total initial cost reflects only SunGard specific hardware required
for the project.

Ongoing Costl

Software Licensing

$0

$0

$0

Applications purchase in the original contract are a one time
up front cost. No ongoing software licensing is required.

Upgrades and Updates

$0

$0

$0

Upgrades and updates are included in annual maintenance
and will be provided at no additional cost.

Incidents (customer support)®

$69,568

$119,515

$189,083

This Total Ongoing Annual Maintenance for all products (CAD /
RMS / Mobiles / Internet Products) reflects an Annual
Maintenance discount of 20%.
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Total Annual Maintenance Reduction - $47,271

If the City of Eugene decides to purchase the optional Stratus
hardware within this contract, there would be an additional
$15.243 in annual maintenace.

Other $0 $0 $0 Annual Maintenace is the only ongoing cost.
Total Ongoing Cost $69,568 $119,515 $189,083 Total Ongoing Annual Maintenance
Grand Total $329,251 $309,485 $638,736 Total Cost (Initial Purchase and Annual Maintenance)

' Assumes vendor-supplied functionality/modules referenced in sections 9.1 — 9 3 excluding mobile. Note any exceptions in explanation
2Vendor required specific hardware only (City generally purchases PCs, servers and mobile devices from existing contracts)
* Assumes 24/7/365 support model
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9.6.2 Affordability

Based on the pricing schedule submitted by an offeror, the City will evaluate the perceived
affordability of the proposed system Components of affordability include, but shall not be hmited
to the following: perceived value, initial costs, ongoing costs, number of iIncluded modules in the
core system and proposed innovative pricing. In evaluating affordability, the City may refer to
the Pricing Summary, the Vendor's detailed price proposal and the Vendor’'s response to the
following:

Describe any innovative pricing options that would assist with the affordability of the
proposed solution. Examples of innovative pricing include multi-year or long-term
leasing, additional discount qualifications, pre-paid maintenance, etc.

To assist with the overall affordability, SunGard is offering our First-in-State Discount.
This is a strateqic iInvestment in the city of Eugene in exchange for having Eugene as a
flagship partner, and premier reference in Oregon, and on the West Coast This
innovative pricing offer includes discounts of 100% off all software license fees, 50% off
all professional services, and a 20% annual maintenance reduction We hope that this

offer will also lessen the impact on your budgets, and enable the City of Eugene to
pursue additional features or functions that may not have otherwise been possible.

9.7 Sustainability As item E. does not provide an editable response
area, please refer to Appendix 4, Sustainability, for this response.

The City I1s interested in products and services that have a reduced impact on human health and
the environment and that more fully support communities and economies when compared to
competing products and services serving the same purpose To this extent, please detail’

A Efforts to integrate cooling technologies, EPEAT and Energy Star equipment and
other methods to maximize energy efficiency.
We are a member of the Green Grid organization and are continually looking for
ways to improve the enerqgy efficiency of our data centers, from virtualization of
servers to various technigues relating to cooling and space confiqurations.

B Use of renewable energy sources and/or the purchase of carbon offsets.
SunGard is impacted by the pending regulation relating to the Carbon Reduction
Commitment program int the UK SunGard Is also exposed to proposed regulations
in the US, where many of its data centers and businesses are located. The primary
sources of our carbon footprint are the electricity that we use to power our data
centers and office facilities, and the air travel that we undertake in the course of
doing business We track and report our carbon footprint using an environmental
management system from GreenBoard Technology.

SunGard's Financial Systems business has energy trading and nsk management
and carbon trading software and solutions  SunGard’'s Public Sector business
provides utility bithng systems and is exploring how to integrate with environmental
management systems

For further information, please refer to SunGard's 2008 Sustainabtity Report which
can be found on ocur Web site at
http://sungard com/aboutsungard/corporateraesponsibility. aspx.
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C As this work is likely to require repeated visits to Eugene regional facilities, the City 1s
interested in tactics aimed at reducing fuel use and Greenhouse Gas emissions
Please detail the strategy your firm would employ to reduce the impacts of visits
(consolidating trips, use of alternative transportation practices, etc )

We have put In place programs to track SunGard's carbon footprint relating to energy
consumption and air travel. We have mapped out initiatives to reduce our
greenhouse-gas emissions including the consolidation of data centers and the
virtualization of computing resources as well as the improvement of power usage
effectiveness (PUE)

D. Please report on your performance in any other areas that are relevant to your firm's
operations and services. Offerors may include existing reports or other company
materials which demonstrate sustainability efforts
Action on climate chanae is supported at the executive level of our company. It1s
also supported by our private equity Investors

SunGard’s sustainability efforts are spearheaded by our director of sustainability.
The director of sustainability reports into our Corporate Marketing function and 1s
responsible for defining and executing SunGard’s strateqy for addressing climate
nisk. The director also facilitates the work of SunGard's Sustainability Council which
Is comprised of employees from across SunGard, including several with direct
responsibility for facilities and operations

We track and report our carbon footprint using an environmental management
system from GreenBoard Technology.

For further information, please refer to SunGard’'s 2008 Sustainability Report which
can be found on our Web site at
http'//sungard com/aboutsungard/corporateresponsibility aspx

E Please report on your performance in any other areas that are relevant to your firm’s
operations and services Offerors may include existing reports or other company
materials which demonstrate sustainability efforts Suggested categories include:

» Sustainable product sourcing

« Provision of Life Cycle Analysis or total cost of ownership

¢ Community engagement and support for underserved populations

« Waste reduction and prevention (including waste management plans and reduce,
reuse, and recycle tactics)

Water conservation measures

¢ Green bullding and office practices
Mission related sustainability practices / sustainable business policy and
reporting

For more information regarding sustainability in procurement, please refer to the City's
Sustainable Purchasing website at http //www eugene-or gov/sustainpurch

9.8 Written Proposal Total Possible Points

The agent responsible for the solicitation may contact Offerors for clarification of proposals;
however no additions, deletions or substitutions may be made to proposals that cannot be
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termed as clarifications. Offeror’s responses to questions shall restate the question and provide
the clarification requested

9.9 Company Questions

9.9.1 Contractor Information

Company Name: SunGard Public Sector Inc.

Regional Office to be Assigned:
4000 OSSI Court

High Point, NC 27265

Headquarters Address:
1000 Business Center Drive

Mailing Address - same as above

Lake Mary, FL 32746

Representative(s) — Please highlight the authorized negotiator:

Name Title Telephone Email

John Coker Client Success  |208-866-6441  |john.coker@sungardps.
Executi om

Tammy Bracken Client Success  [888-222-6774  |tammy.bracken@sungar
Executive dps.com
Manager, PS&J

name title telephone email address

name title telephone email address

9.9.2 Company Information/Experience

1)

2)

3)

4)

9)

6)

How many years has the company actively participated in law enforcement
systems? 18

How many years’ experience does the company have with RMS solutions?
18

How many years’ experience does the company have with CAD solutions?
17

How many years’ experience does the company have with Jail solutions? 1

How many years’ experience does the company have with mobile RMS/Field
Reporting solutions? 13

How many years' experience does the company have with mobile CAD
solutions? 13
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7} Has the company supplied public or private entities three (3} or more
continuous years with CAD or RMS or Jall solutions prior to the submission of
this proposal? YES

8) Has the company completed, in the last five years, the installation of two or
more RMS or CAD Systems which are currently operational, and have an
operational configuration similar to what is being proposed for an agency or
region simitar in size? YES

8} How many employees does the company have associated with law
enforcement informatien systems?

Local office 178
Regional office: 0
Headguarters office 54

10} How many employees associated with law enforcement information systems
does the company have in each of the following categories?
All of the proposed Public Safety Suite applications are fully developed and
supported from our High Point, NC office
Engineering/Architecture
Programming
Quality Assurance.
24/7 Support
Project Management
Administration:

Il N = | (N

11) Does the company have and support user group organizations?
Yes The SunGard Public Sector Users Group (SUGA), formed in 1988, is an
active organization of SunGard Public Sector software users. SUGA is a
nonprofit organization, separate from SunGard Public Sector it operates
under its own board of directors elected by the membership which
currently consists of about 894 organizations

International NO
National. YES
Northwest YES

9.9.3 Financial Information
1) Provide a copy of the company's financial statements for the last two years
Attached? YES
Attachment name/location We have provided electronic copies of
SunGard Data Systems Financial reports on a CD labeled "SunGard
Financials" in the proposal binder marked "QOriginal”

2} Percentage of gross revenues invested in research and development?
Due to the size and private status of SunGard, we do not provide business
unit specific financial information Please refer to our website at
www sungard.com for information regarding our financial stability. We have
also provided electronic copies of SunGard Data Systems Financial Reports
on a CD labeled "SunGard Financials” proposal binder marked “Original"
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3} Provide Dun & Bradstreet number 10-181-9662

4) Has your company participated in mergers or acquisitions over the past 5
years? YES The Proposed Solution was developed by Open Software
Solutions Inc {OSS1), founded in 1994 in North Carolina to market, enhance,
implement, and support a fully integrated suite of public safety products,
including Computer-Aided Dispatch (CAD), Law Enforcement Records
Management System (RMS). Jail Management System {JMS), Mobile with
Field Reporting (MCT/MFR), Message Switch, Web-based data sharing
applications (P2P, P2C, OpCenter) In May 2004, OS3| was acquired by
SunGard Data Systems, Inc. On January 1, 2008 the UU.S -based SunGard
Public Sector business units SunGard HTE, SunGard Pentamation, and
SunGard Bi-Tech were realigned as SunGard Public Sector Inc The
SunGard Public Sector Inc_realignment brings together the diverse public
sector products and collective expenence of nearly 700 employees to serve
more than 1,400 customers in our five key customer segments, which include
Public Administration, Public Safety and Justice, Not-For-Profit Agencies,
State Government, and the Federal Government SunGard Public Sector
solutions and services iImpact more than 115 million citizens inthe U S
Through the software and services solutions we deliver, our mission I1s to
improve the quality of life by helping those who support, develop, and sustain
the communities in which we live. The business units of SunGard Public
Sector take advantage of the corporate strength of SunGard and the
improved economies of shared resources to fuel coordinated development,
sales, and marketing directives, white encouraging growth and support for
each separate product line

5) Are you currently In negotiations to be acquired? NO

8) What i1s your corporate philosophy on mergers and acquisitions? Under the
terms of its standard agreement, SunGard Public Sector reserves the right,
without penalty, of assignment to SunGard Public Sector's successor by
merger or consolidation or to anyperson or entity that acquires all or
substantially all of its capital stock or assets

7) Is there any pending or resolved litigation between the company and any
purchaser of a law enforcement information system In the past 5 years? NO

8) If Yes, attach list with a description of the nature and resolution of the
ihgation —
Attached? N/A
Attachment name/location. N/A

89} Has your company had any contracts cancelled or terminated for non-
performance or any other client-initiated action? YES

10) If Yes, please provide a description of the 1ssue, and the location.
While we do have customers who exercise their right under their
maintenance agreement to not renew maintenance coverage, however, we
do not track this information.
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9.9.4 Future Roadmap
1) In an attachment, provide a list of planned enhancements with associated
target release dates, upgrade version number, and associated upgrade costs
to clients

Attached? See below.

Attachment nameflocation No attachment is hecessary This response
is explained as follows' SunGard generally releases two or three new versions of
the application software annually, this would result in approximately 6-8 upgrades
for each major application over the last three years. The updarade includes new or
modified functicnality and hot patch fixes The major releases are scheduled for
approximately guarterly with the hot patch fixes release within the quarterly
timeframe Costs for new releases as per the License and Support Agreements
are covered at no additional charge There may be charges for services outside
the normal License and Support Agreement for services provided by our staff
although these situations are rare. SunGard Public Sector provides release
notes for new applications and a Quick Reference Guide to coincide with new
enhancements This information reflects only changes made to the applications

2) In an attachment, provide a three year plan for technical and functional
product development?

Attached? Please see below.
Attachment nameflocation. No attachment 1s necessary This response
Is explained as follows SunGard’s Public Safety Solutions suite IS
continually being improved with new features based on market changes
and our customers' requests  We continually seek to increase the
functionality associated with its applications.
We are currently developing the “next generation” of our Public Safety
suite. Our Microsoft® NET Public Safety solutions will be built on a
service-oriented architecture {(SOA). a framework for designing software
applications that emphasizes shared processes and flexibility to allow
faster response to changing customer needs
The next generation of our CAD product was released in 2011_as part of
our customers’ ongoing annual maintenance. Our Mobile, RMS, and JMS
CneSolution products are still In development and will be released to
customers with current maintenance agreements as they become
avallable Qur commitment to the new OneSolution Public Safety
applications 1s part of keeping our pledge to keep our customers current
with technology that meets current and future standards.
Additionally, we believe that our new OneSolution product line will lead
the public sector software industry and will leap frog existing vendor
solutions available In today's marketplace
We also encourage our customers te document any product
enhancement requests and provide to us for our review We will review
these requests periodically, prioritize them, and discuss them with our
users. Our customers assist us in determining the final prigrity of
enhancement requests._and we incorporate them into future product
releases based on the product schedules and resources.
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Additionally. should a customer desire a new product enhancement
specific to their agency the customer or need one in a more timely
fashion, they may request that we develop a written Statement of Work
Should associated funding for the requirement be necessary, we will
provide a written quote for the development and an anticipated timeline

for availability

3) Describe the company's selection cnteria and processes for determining
which new functions, features and enhancements will get incorporated in the
future product releases
SunGard Public Sector Users Group Association (SUGA) and SunGard
Public Sector have worked together to develop the IDEAS Module for
SunGard Public Sector's customer to enter and submit product enhancement
ideas Access to the IDEAS Module is provided through the SunGard
Customer Connect portal. Depending on your level of access to the site, you
can submit, comment on, or evaluate ideas for submission to SunGard's
product management This is a powerful tool for you to provide SunGard
with feedback that can improve our product offerings Ve encourage our
customers to submit product enhancements

Should a customer desire that a product enhancement be considered outside
the IDEAS process, the customer may request that we develop a written
Statement of Work. If associated funding for the requirement is necessary,
we will provide a wnitten quote for the development and an anticipated
timeline for availability.

4) In terms of software enhancements' describe how your clients request
enhancements, and what process is followed for determining which
enhancements will ultimately be incorporated into future products
Customers recommend enhancements through SunGard’'s IDEAS process
and our Product Management team reviews and prioritizes

5) Describe how the company supports customized software for the life of an
Implementation
Custom developed requirements will be maintained in future code releases
We will support compatibility of the interfaces with SunGard's versions of the
application software. |f there are any changes that are required to be made to
SunGard's Interfaces due to changes tn operational procedures at the City or
any changes by the third party vendor an SOW will need to be executed to
make the required changes
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9.9.5 Vendor References

Instructions: Vendors shall provide a comprehensive list of clients that have purchased CAD, RMS, and implementation
services during the fife of the company. The city reserves the right to contact any of these references at any time  This list
should include the following infermation (minimum) for each reference (in an attachment, expand table as necessary)

Agency Name

Contact Name

Contact Phone #

Contact email

Contract amount

Boca Raton Police
Department, FL

Cindy Cevallos

561-338-1367

ccevallosi@ci.boca-raton.fl.us

The original
contract amount
can be provided

during contract
ncgotiations. if
selected. Please
see Appendix S,
Vendor
References. for
futher
information on
agency size, and
original
applications
purchased.

(Cape Coral Police
Department, FL

Chief Jay Murphyv

239-574-0623

Jjmurphyf@capecoral.net

Please see above.

.Oaklawn Police
Department. IL

Rich Bessette

708-499-7783

rbessetterd oaklawn-il.gov

Please see above.

Tazewell County. IL

Jeff Phillips

309-353-4992

jeffphillipsizttazewell91 1.com

Please see above.

Noblesville Police
Department, IN

Jeff Hendricks

317-770-5151

jhendricksi@noblesville.in.us

Please see above.
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Livingston County. MI | Paul Taylor 517-540-8813 ptaylorieco.livingston.mi.us Please se¢ above.
Southern Michigan

Information Alliance Ken Mackey 734-324-4545 kmackeyra'wyandottepolice.com Please see ahove.
(SMIA), MI

League City Police
Department, TX

Chief Doug Wologo

281-338-4160

dwologo/alcaguccity.com

Please see above.

McKinney Police
Department, TX

Susan Fredricksen

972-547-2665

stredrikig'mckimneytexas.org

Please see above.

Buncombe County, NC

Kathy Glass

828-250-6851

kathy.glassi@buncombecounty.org

Please see above.

Cumberfand County,
NC

Mike Bushee

910-677-5429

mikeidicesonc.org

Please see above.
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Exhibit 3

SUNGARD PUBLIC SECTOR

City of Eugene RMS — CAD Conversion Quote
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Conversion Summary

The purpose of this document is to provide a detailed overview of what SunGard will provide in the
proposed data conversions for the City of Eugene (Customer).

SunGard will convert data from the Customer’s AIRS records system (legacy) into the ONESolution
Records Management System (RMS) system shared by the Customer and the City of Springfield.

SunGard will work with the Customer to determine the appropriate conversion environment that best
accommodates the needs of the agency. The available environments include Production, Archive, or a
Hybrid conversion which is a combination of both environments. If the agencies select a hybrid
conversion, both environments would reside on one server accessible by running separate instances of
the RMS application. This allows the agencies to search and report from each instance simultaneously.
The Customer has indicated a production environment is preferred.

SunGard will require a SQL backup copy of the Customer’s legacy database. Once the data has been
received and analyzed, SunGard will arrange an analysis meeting with the agencies to review the
conversion options and to confirm both the environment and the module data to be converted. During
this meeting SunGard will review missing or conflicting pick list values, statutes, and to finalize the
rules governing the resolution of duplicate names between the two systems. It is important for
representatives from Eugene and Springfield to participate in this meeting to weigh in on topics that
affect the entire system such as master names and shared picklists.

From this meeting SunGard will provide the City of Eugene with an official scope-of-work (SOW)
defining the scope and responsibilities of the project. SunGard will then develop conversion programs
specific to the modules requested by the agencies. SunGard will work closely with the agencies
throughout this process to find any data that is not clearly identified in the source system.

The conversion will be performed on a modular basis delivering the results of each module into a
separate environment for review. The initial data upload will consist of data extracted from the legacy
system without code table values This will allow the Customer to review data mapping between the
two systems and to highlight code tables that require translation. Two subsequent uploads will be
performed to incorporate adjustments based on Customer feedback.

For each delivery of converted data, the Customer will dedicate resources to review the conversion
results and provide comprehensive written feedback in the form of a “punch list” to SunGard on all
adjustments needed. The Customer is responsible for verifying the accuracy of all converted data.
SunGard will repeat this process to incorporate adjustments requested to achieve the desired results
within two iterations per module. SunGard will provide the Customer with up to five (5) additional
iterations which may be used on any module at the Customer’s discretion. For example, three of the five
additional iterations may be requested for the Name module and the remaining two may be used for the
Arrest module. If the Customer requests additional iterations, these will be billable at the standard
hourly rate in effect at that time.

A SunGard Application Installation Consultant (AIC) will perform an audit on the converted module
data to identify any discrepancies that may negatively affect software function. SunGard will correct
discrepancies noted during the internal audit. This is done in addition to Customer testing/feedback
and adjustments.

A sign-off sheet will be provided to the Customer to verify successful conversion of each module. This
sheet includes a list of specific records that were confirmed in the legacy system and the newly
converted database. After receiving signatures, SunGard will proceed to the next module.
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This process will continue for each module to be converted. SunGard will then perform a full data
conversion recording the time required to convert each module. This will provide an accurate estimate
of the amount of down time required to complete the final data conversion at go live.

At the Customer’s request, SunGard will perform a mock go live conversion consisting of
approximately two years of data in each agreed upon module. This is done after sign off sheets have
been received on all converted modules. This mock go live will provide an opportunity for the
Customer to review a large dataset of final converted data. If a mock go live is planned, the Customer
may wish to reserve one or more of five (5) additional iterations to address adjustments that are desired.

RMS - Specifications & Requirements

SunGard presents the following solution for converting RMS data.
SunGard will convert the following modules into the production instance of RMS

a. SunGard will convert a unique set of Master Names, which include all associated
demographics (AKA, DOB, Race, Sex, Height, Weight, Hair, Eye, Ethnicity, POB,
Mugshot indicator, FPC, Operator License Numbers, Phone Numbers, Social Security
Numbers, SID numbers, SMT’s, Comments/Alerts, FBI number). SunGard will utilize
a routine to determine if a name record already exists in the master name table to avoid
creating duplicate name records This routine is based on but not limited to the
following fields: Last Name, First Name, DOB, SSN, and Operator License Number.
SunGard requires a minimum of three data elements to be populated in determining if a
duplicate name already exists. These are Last Name, First Name, and one additional
name data element. SunGard will work closely with the Customer to determine the
appropriate combination of data elements that best serves the agency. A listing of
master name records that do not match the criteria will be provided to the consortium
for review. SunGard will identify and ignore generic names such as “unknown”,
“anonymous”, “society”, etc.

b.  SunGard will convert incidents and any associated names, property and vehicle
information. SunGard will work with the Customer to determine whether all incidents,
only “active/open” cases or incidents within a specified time frame will be converted.

c. Case Management data will not be converted from the legacy system but SunGard will
create ONESolution RMS Case Management records for “active / open” cases having
officer assignment information Case Management records are required for the RMS
Investigator Dashboard and allow the investigator immediate access to their assigned
cases at the time of “Go-Live”. SunGard will work with the Customer to define which
case status values are considered “active/open”.

d  SunGard will convert arrests and any associated names, property and vehicle
information. SunGard will work with the Customer to determine whether all arrests,
arrests linked to incidents or arrests within a specified time frame will be converted.

e. SunGard will convert evidence data from the legacy system. SunGard’s ONESolution
RMS requires numeric barcode values. If the legacy system barcode is stored as an
alpha-numeric value, all evidence will require new barcode labels to be generated.
ONESolution RMS also requires unique barcode values across all agencies sharing the
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RMS system. If there are duplicate evidence barcode values between the Customer and
Springfield’s data, this will have to be resolved.

f. SunGard will convert mugshot images, based on the link provided by the agency to
uniquely associate an image with a single RMS Name record. Images will need to be of
standard format: BMP, JPEG or TIFF. Ifimages front and profile images are
combined in a single file, SunGard can split these into two separate images assuming
the pattern/format is consistent.

g. If the Customer chooses, SunGard will convert digital files from the Laserfische system
into ONESolution RMS as system attachments linked to associated incident, based on
the link provided by the agency. Data files from Laserfische must be accessible to
SunGard on the Customer’s network.

h. SunGard will convert CAD event data into the RMS Calls for Service module.

i.  SunGard will convert citations and any associated names, vehicles and charge
information. SunGard will work with the Customer to determine whether all citations
or citations within a specified time frame will be converted.

J- SunGard will convert active warrants and associated names and charge information.
SunGard will work with the Customer to determine how to identify active warrants in
the legacy system.

k. SunGard will convert accident/crash records and any associated names, vehicles and
property information. SunGard will work with the Customer to determine whether all
accidents or accidents within a specified time frame will be converted.

1. SunGard will convert field interview/field contact records and any associated names,
vehicles and property information. SunGard will work with the Customer to determine
whether all field contacts or field contacts within a specified time frame will be
converted.

m. <Deleted>
n. SunGard will convert personnel/employee records and any associated training
information. SunGard will work with the Customer to determine whether all employee

data or only active employees will be converted.

o <Deleted>

Requirements and Assumptions

1 The agencies will be responsible for providing SunGard with legacy data in one of four data formats, SQL
database, Access database, Excel spreadsheet, or delimited text file. This scope of work assumes all
module data with the exception of Attachments is derived from the AIRS legacy system.

2. SunGard will deliver the results of the data conversion effort into the conversion database for review by
the agencies. For each delivery of converted data, the agencies will dedicate resources to review
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conversion results and provide written feedback to SunGard within one week of the delivery of a
converted data set.

Upon receiving written Customer feedback regarding the Customer’s review of the conversion results,
SunGard will have one week to respond with revised conversion results reflecting any agreed upon
modifications.

Modules or data elements not specifically described in this document are considered to be outside the
scope of this proposed conversion effort. SunGard reserves the right to require additional funding in the
event feedback received from the Customer changes the scope of the conversion effort

SunGard will map data from the legacy system to the corresponding field within the appropriate
ONESolution RMS module. Any legacy data element that does not have a corresponding RMS data field
can be placed in the Notes or Comments field provided in the module record. This conversion effort does
not include adding new fields to ONESolution RMS
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City of Eugene - RMS Price Quotation

See Exhibit 1, Services Table

CAD -

Specifications & Requirements

SunGard presents the following solution for converting CAD data.

a)

g)

h)

SunGard recommends converting 6 months to one year of CAD Event History data. This
recommendation is based on the validity of the CAD data and the projected lifespan of the CAD
server. At some point, data capacity may exceed the specifications of the original lifespan,
decreasing query efficiency and server performance. In this case the specifications of the CAD
server should be taken into account to accommodate starting off with the increased amount of
data.

SunGard will convert the following data into a production instance of ONESolution CAD:

a. 6 to 12 months of CAD Event History from the legacy system.
b.  SunGard will convert all CAD Event History data into the Calls-For-Service module
within RMS.

SunGard will convert the necessary data elements required to activate the Call History warning
feature in ONESolution CAD and SunGard’s MCT. Field level mapping is provided below in
the documentation section.

SunGard will convert data based on the time range specified by the agencies.

SunGard will insert the comment “*** Converted CAD Record. #**” into the notes field of all
converted incident records.

SunGard will populate the standard geo-buckets (ex. Agency, district, reporting area, geo-
proximity, and response plan) using the current values defined within ONESolution CAD.

SunGard will geo-verify converted addresses using the latest map centerline file. A report will
be provided to the agencies for all addresses that were not geo-verified. It is the agency’s
responsibility to correct these address This is a necessary step to support alerting
ONESolution CAD and MCT users of previous call history.

SunGard will create a record in the notify table for each event address that was successfully
geo-verified. This is a necessary step to support alerting users of previous call history.

The customer will provide all data to be converted in one of four data formats: SQL database,
Access database, Excel spreadsheet, or a delimited text file.
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ONESolution CAD — Sample Field Mapping

The following listings are applicable as a sample of the field listings as detailed above. Based on the

availability of the data the listings below are provided as an example and a reference.

CAD Event History

Event ID INCI_ID

Call Recv CALLTIME

Source CALLSOURCE

PU PRIMEUNIT

Location STREET, COUNTY

Nature NATURECODE May require Agency
mapping.

Ph#

Caller CALLERNM

Caller Addr CALLERADDR

Caller Ph# CALLERPH

Priority PRIORITY

Agency AGENCY

Busi BUSINESS

Disposition CLOSECODE May require Agency
mapping.

Call Taker CALLTAKER
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CAD Business Sites and Contacts

SunGard CAD Required | SunGard CAD Field Name | Dev Notes

Field Label

Site Name e SITE_ NAME

Address ADDRESS1

County CALLSOURCE

State PRIMEUNIT

Zip ZIP

Phone CON_FONE

Status X STATUS Only Active Sites.

Site Type ] BUSCOMRES Only Business Sites.

Site Class SITE TYPE

Busi Type BUSI_TYPE

Notes NOTES Anything agency
notes specific to the
location: Contact,
Directions, all related
Times, etc.

Contact Information Name, Phone,
Address, etc.
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City of Eugene - CAD Price Quotation

See Exhibit 1, Services Table
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Exhibit 4

SUNGARD PUBLIC SECTOR

City of Springfield RMS — CAD Conversion Quote
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Conversion Summary

The purpose of this document is to provide a detailed overview of what SunGard will provide in the
proposed data conversions for the City of Springfield (Customer).

SunGard will convert data from the Customer’s AIRS records system (legacy) into the ONESolution
Records Management System (RMS) system shared by the Customer and the City of Eugene.

SunGard will work with the Customer to determine the appropriate conversion environment that best
accommodates the needs of the agency. The available environments include Production, Archive, or a
Hybrid conversion which is a combination of both environments. If the agencies select a hybrid
conversion, both environments would reside on one server accessible by running separate instances of
the RMS application. This allows the agencies to search and report from each instance simultaneously.
The Customer has indicated a production environment is preferred.

SunGard will require a SQL backup copy of the Customer’s legacy database. Once the data has been
received and analyzed, SunGard will arrange an analysis meeting with the agencies to review the
conversion options and to confirm both the environment and the module data to be converted During
this meeting SunGard will review missing or conflicting pick list values, statutes, and to finalize the
rules governing the resolution of duplicate names between the two systems. It is important for
representatives from Springfield and Eugene to participate in this meeting to weigh in on topics that
affect the entire system such as master names and shared picklists.

From this meeting SunGard will provide the City of Springfield with an official scope-of-work (SOW)
defining the scope and responsibilities of the project. SunGard will then develop conversion programs
specific to the modules requested by the agencies. SunGard will work closely with the agencies
throughout this process to find any data that is not clearly identified in the source system

The conversion will be performed on a modular basis delivering the results of each module into a
separate environment for review. The initial data upload will consist of data extracted from the legacy
system without code table values. This will allow the Customer to review data mapping between the
two systems and to highlight code tables that require translation. Two subsequent uploads will be
performed to incorporate adjustments based on Customer feedback.

For each delivery of converted data, the Customer will dedicate resources to review the conversion
results and provide comprehensive written feedback in the form of a “punch list” to SunGard on all
adjustments needed. The Customer is responsible for verifying the accuracy of all converted data.
SunGard will repeat this process to incorporate adjustments requested to achieve the desired results
within two iterations per module. SunGard will provide the Customer with up to five (5) additional
iterations which may be used on any module at the Customer’s discretion. For example, three of the five
additional iterations may be requested for the Name module and the remaining two may be used for the
Arrest module. If the Customer requests additional iterations, these will be billable at the standard
hourly rate in effect at that time.

A SunGard Application Installation Consultant (AIC) will perform an audit on the converted module
data to identify any discrepancies that may negatively affect software function. SunGard will correct
discrepancies noted during the internal audit. This is done in addition to Customer testing/feedback
and adjustments.

A sign-off sheet will be provided to the Customer to verify successful conversion of each module. This
sheet includes a list of specific records that were confirmed in the legacy system and the newly
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converted database. After receiving signatures, SunGard will proceed to the next module.

This process will continue for each module to be converted. SunGard will then perform a full data
conversion recording the time required to convert each module. This will provide an accurate estimate
of the amount of down time required to complete the final data conversion at go live.

At the Customer’s request, SunGard will perform a mock go live conversion consisting of
approximately two years of data in each agreed upon module. This is done after sign off sheets have
been received on all converted modules. This mock go live will provide an opportunity for the
Customer to review a large dataset of final converted data. If a mock go live is planned, the Customer
may wish to reserve one or more of five (5) additional iterations to address adjustments that are desired.

RMS - Specifications & Requirements

SunGard presents the following solution for converting RMS data.
SunGard will convert the following modules into the production instance of RMS.

p. SunGard will convert a unique set of Master Names which include all associated
demographics (AKA, DOB, Race, Sex, Height, Weight, Hair, Eye, Ethnicity, POB,
Mugshot indicator, FPC, Operator License Numbers, Phone Numbers, Social Security
Numbers, SID numbers, SMT’s, Comments/Alerts, FBI number). SunGard will utilize
a routine to determine if a name record already exists in the master name table to avoid
creating duplicate name records. This routine is based on but not limited to the
following fields: Last Name, First Name, DOB, SSN, and Operator License Number.
SunGard requires a minimum of three data elements to be populated in determining if a
duplicate name already exists. These are Last Name, First Name, and one additional
name data element. SunGard will work closely with the Customer to determine the
appropriate combination of data elements that best serves the agency. A listing of
master name records that do not match the criteria will be provided to the consortium
for review. SunGard will identify and ignore generic names such as “unknown”,
“anonymous”, “society”, etc.

q. SunGard will convert incidents and any associated names, property and vehicle
information. SunGard will work with the Customer to determine whether all incidents,
only “active/open” cases or incidents within a specified time frame will be converted.

r. Case Management data will not be converted from the legacy system but SunGard will
create ONESolution RMS Case Management records for “active / open” cases having
officer assignment information. Case Management records are required for the RMS
Investigator Dashboard and allow the investigator immediate access to their assigned
cases at the time of “Go-Live”. SunGard will work with the Customer to define which
case status values are considered “active/open”,

s SunGard will convert arrests and any associated names, property and vehicle
information. SunGard will work with the Customer to determine whether all arrests,
arrests linked to incidents or arrests within a specified time frame will be converted.
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t.  SunGard will convert evidence data from the legacy system SunGard’s ONESolution
RMS requires numeric barcode values. If the legacy system barcode is stored as an
alpha-numeric value, all evidence will require new barcode labels to be generated.
ONESolution RMS also requires unique barcode values across all agencies sharing the
RMS system. If there are duplicate evidence barcode values between the Customer and
Eugene’s data, this will have to be resolved.

u.  SunGard will convert mugshot images, based on the link provided by the agency to
uniquely associate an image with a single RMS Name record. Images will need to be of
standard format: BMP, JPEG or TIFF. Ifimages front and profile images are
combined in a single file, SunGard can split these into two separate images assuming
the pattern/format is consistent.

v. If the Customer chooses, SunGard will convert digital files from the Laserfische system
into ONESolution RMS as system attachments linked to associated incident, based on
the link provided by the agency Data files from Laserfische must be accessible to
SunGard on the Customer’s network

w. SunGard will convert CAD event data into the RMS Calls for Service module.

x. SunGard will convert citations and any associated names, vehicles and charge
information. SunGard will work with the Customer to determine whether all citations
or citations within a specified time frame will be converted.

y SunGard will convert active warrants and associated names and charge information.
SunGard will work with the Customer to determine how to identify active warrants in
the legacy system.

z.  SunGard will convert accident/crash records and any associated names, vehicles and
property information. SunGard will work with the Customer to determine whether all
accidents or accidents within a specified time frame will be converted.

aa. SunGard will convert field interview/field contact records and any associated names,
vehicles and property information. SunGard will work with the Customer to determine
whether all field contacts or field contacts within a specified time frame will be
converted.

bb. <Deleted>

cc. SunGard will convert personnel/employee records and any associated training
information. SunGard will work with the Customer to determine whether all employee
data or only active employees will be converted.

dd. <Deleted>

Requirements and Assumptions

6 The agencies will be responsible for providing SunGard with legacy data in one of four data formats; SQL
database, Access database, Excel spreadsheet, or delimited text file. This scope of work assumes all
module data with the exception of Attachments is derived from the AIRS legacy system.
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7. SunGard will deliver the results of the data conversion effort into the conversion database for review by
the agencies. For each delivery of converted data, the agencies will dedicate resources to review
conversion results and provide written feedback to SunGard within one week of the delivery of a
converted data set

8. Upon receiving written Customer feedback regarding the Customer’s review of the conversion results,
SunGard will have one week to respond with revised conversion results reflecting any agreed upon
modifications.

9. Modules or data elements not specifically described in this document are considered to be outside the
scope of this proposed conversion effort SunGard reserves the right to require additional funding in the
event feedback received from the Customer changes the scope of the conversion effort.

10. SunGard will map data from the legacy system to the corresponding field within the appropriate
ONESolution RMS module. Any legacy data element that does not have a corresponding RMS data field
can be placed in the Notes or Comments field provided in the module record. This conversion effort does
not include adding new fields to ONESolution RMS

City of Springfield - RMS Price Quotation

See Exhibit 1, Services Table

CAD - Specifications & Requirements

SunGard presents the following solution for converting CAD data.

J)  SunGard recommends converting 6 months to one year of CAD Event History data This
recommendation is based on the validity of the CAD data and the projected lifespan of the CAD
server. At some point, data capacity may exceed the specifications of the original lifespan,
decreasing query efficiency and server performance. In this case the specifications of the CAD
server should be taken into account to accommodate starting off with the increased amount of
data.

k) SunGard will convert the following data into a production instance of ONESolution CAD-

a. 6 to 12 months of CAD Event History from the legacy system.
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b. SunGard will convert all CAD Event History data into the Calls-For-Service module
within RMS.

1) SunGard will convert the necessary data elements required to activate the Call History warning
feature in ONESolution CAD and SunGard’s MCT. Field level mapping is provided below in
the documentation section.

m) SunGard will convert data based on the time range specified by the agencies

n) SunGard will insert the comment “*#* Converted CAD Record. ***” into the notes field of all
converted incident records.

o) SunGard will populate the standard geo-buckets (ex. Agency, district, reporting area, geo-
proximity, and response plan) using the current values defined within ONESolution CAD.

p) SunGard will geo-verify converted addresses using the latest map centerline file. A report will
be provided to the agencies for all addresses that were not geo-verified. It is the agency’s
responsibility to correct these address. This is a necessary step to support alerting
ONESolution CAD and MCT users of previous call history.

q) SunGard will create a record in the notify table for each event address that was successfully
geo-verified. This is a necessary step to support alerting users of previous call history.

r) The customer will provide all data to be converted in one of four data formats: SQL database,
Access database, Excel spreadsheet, or a delimited text file.
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CAD - Sample Field Mapping

The following listings are applicable as a sample of the field listings as detailed above. Based on the

availability of the data the listings below are provided as an example and a reference.

CAD Event History

SunGard CAD Required | SunGard CAD Field Name | Dev Notes

Field Label

Event ID b INCI_ID

Call Recv e CALLTIME

Source i ¢ CALLSOURCE

PU PRIMEUNIT

Location Y STREET, COUNTY

Nature b § NATURECODE May I:equire Agency
mapping.

Ph#

Caller CALLERNM

Caller Addr CALLERADDR

Caller Ph# CALLERPH

Priority PRIORITY

Agency R 4 AGENCY

Busi BUSINESS

Disposition CLOSECODE May require Agency
mapping.

Call Taker CALLTAKER
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CAD Business Sites and Contacts

SunGard CAD Required | SunGard CAD Field Name | Dev Notes

Field Label

Site Name Y SITE NAME

Address ADDRESS1

County CALLSOURCE

State PRIMEUNIT

Zip ZIP

Phone CON_FONE

Status Y STATUS Only Active Sites.

Site Type b BUSCOMRES Only Business Sites.

Site Class SITE_TYPE

Busi Type BUSI_TYPE

Notes NOTES Anything agency
notes specific to the
location: Contact,
Directions, all related
Times, etc.

Contact Information Name, Phone,
Address, etc.
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City of Springfield - CAD Price Quotation

See Exhibit 1, Services Table
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Exhibit §

Group:

Administrator/Build Team Training Trairling for Mock Go Live

Initial Roll-Out Initial Roll-Out

911 Operators/Supervisors
Metro Fire
Records/Supervisors
Investigations

Patrol

Cso

Crime Analyst

Administration/Specialty
IT

Build Team

LCOG (GIS)

Grand Totals (each class):

Maintenance Training classes are limited to 6 participants (exceptions determined in advance by mutual agreement of SunGard and t
Trainer Preparation classes are limited to 8 participants maximum. SunGard highly recommends public speaking training as a prereqi
On-site User Training classes are limited to 10 participants maximum.

RMS User Training (4-day, 2-day, or 1-day class) is a prerequisite for training on RMS specialty modules.

Training normally is conducted during standard weekday business hours (typically 8-4 or 9-5). Requests for after-hours classes are gr:
A small number of observers can be accommodated in training classes, space permitting. Observers are expected to follow appropri.
Classes identified as "Power User" Training are intended to prepare intended Mock Go Live participants.

Representatives from LCOG may benefit from attending parts of the Core Team System Orientation and CAD Maintenance Training. ¢
Training on RMS specialty modules will be conducted via instructor-led webinar, unless noted above as "on-site."

* indicates additional participants in training (not adding to class count)
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CAD-Related End-User RMS Base/Related End-User RM
Initial Roll-Out Later Roll-Out Initial Roll-Out Later Initial Roll-Out

2 1
*| -
3 E | 2) 1 2] 1
. 1 2 1 2
- - -
4 L 1

) 8 3 5 ) 1 4 5! 8 2 4 1 2 1 2 1 1 1 2
1the customer)
quisite for agency-designated instructors without extensive prior instructional expenence.
granted on a case-by-case basis
riate ettiquete and can be removed by the instructor if their pr is judged to neg ly impact instructional or learning guality

. Schedule can be pre-arranged in consultation with the assigned CAD trainer
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RMS Specialty Module User Training

Later Roll-Out

g | o e | [ ¥
1 T | il | |
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SPS License 7/1/2010

Page 63 of 78

Attachment 1, Page 166 of 181



Mobile Applications User Training Web

Reporting

ps. _ |Post Go-Live Training

Initial Roll-Out

Later Roll-Out

Later Roll-Out

TBD

Later Roll-Out

JP2c (1 day web-training for admin)

M_
i
|

Jos Dashboard User Training (.5 day web-training)

g Jrtiow# T (5 ooy

2

s 1 J

2] .
2 2 2 2 2 1 2 * 1 30

2 2 2
2
4 2 2 2 2 1 2 2 2 2 2 2 3 52
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Exhibit 6

The following transactions will be built and will be made available within SunGard RMS.

Hit Confirmations And Administrative Messages

CCC - Corrections Client Hit Confirmation

YQ - Hit Confirmation Request

Motor Vehicle — Operator Licenses

Oreion DMV And Marine Board — Standard Messaﬁ Format

DLP — DMV Driver Record by Name and DOB

erator License Number

DLW — DMV Driving Record and Wants — by operator license
DPL — DMV Electronic Driver Registration Photo

DPP — DMV Disabled Placard

D07 — DMV Blood Alcohol Consent Information

D13 — DMV Find Address and Driver License Number bi Name

D383 — DMV Driver License Restriction Explanation “J” or “9” Codes

RDP — DMV List Available Driver Photos (LC by OLN license) (NC by name

DNO — Driver License Inquiry (NLETS) Partial Match
Kﬁ. — Driver Record Ini uiries iNLETSi
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|

Motor Vehicle Reﬁtratlons

)RS — Vehicle Registration Inquiry With Stolen Check

REG — Vehicle Re ﬁ tration Ini wri

RGW - Vehicle Registration Inquiry + Wanted + Stolen

V74 — DMV Vehicles Reﬁstered To Owner

, ROG, RQS — Vehicle Registration Inqui

Boat Reﬁtratlons

— Query Boat Registration (D

DLP Boat Rcﬁ istration Bi Owner ln-i.i iii :
REG Boat Reﬁ.‘stration Ini uii_

Vehicle Files And License Plates

EF, EF-A, EF-F, EF-P - Enter Felony Vehicle

EMYV — Enter Missing Vehicle

EL-A, E1-F

P — Enter Stolen License Plat

ML — Modify Stolen Vehicle License

MMV — Modify Missing Vehicle

QV — Query Vehicle File
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QX — DMV Title Check Vehicle Query

Boat Files _

EB, EB-A, EB-F, EB-P — Enter Stolen Boat

XB, XIB, XRB — Cancel Boat Record

Article Files

CSAA — Clear Consecutively Numbered

ESA. ESAP. ELA, ERA, EAN, EANP — Enter Article

Sun Fil
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EPG — Enter Pawned Gun

LSG, LFG, LLG - Locate (Stolen, Felony, Lost) Gun

'MSG, MFG, MLG, MRG — Modify (Stolen, Felony, Lost, Recovered) Gun

XSG, XFG, XLG, XPG, XRG — Cancel Gun Record

Wanted Persons And Warrants

ET, ET-C — Enter Temporary Felony Warrant

EN — Enter Person Supplemental

ENAD — Enter Person Supplemental Address

LW, LT — Locate Wanted Person

MW — Modify Wanted Person

QLW — Query LEDS Wanted (No NCIC Search)

XN — Cancel Person Supplemental

XT, XW, XM — Cancel Persons Record

Missing Person
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CCH LEDS Transactions that need to be included:
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Inquiry:

QH CCH by Name -- Oregon CCH, NCIC-III
QWH CCH by Name -- Oregon CCH, NCIC-I1I, LEDS/NCIC Wanted Person File
QHD CCH by Name -- Oregon CCH, NCIC-III, Oregon DMV File
QWHD CCH by Name -- Oregon CCH, NCIC-III, LEDS/NCIC Wanted Person File, Oregon DMV File
OMEN  Mental Health Inquiry - Concealed Handgun License Only
CRC  Complete Criminal Records Check - Runs QWHD, QMEN, QPO, QCD, and 1Q
QFC SID Retrieval from Fingerprint Control Card Number
RA Criminal Record Inquiry -- for Most Recent Arrest Cycle from Oregon CCH Files (by Sid Number)
RR Criminal Record Inquiry -- Oregon CCH Files (by SID Number) or NCIC-111 Files (by FBI Number)

Canadian Inquiry:
Criminal History Inquiry
Criminal History Record Retrieval

Ble

Other States Inquiry (NCIC):
Criminal History Record Request (NCIC)

=

Other States Inquiry (NLETS):
10 Criminal Identification Inquiry -- by Name & DOB, SOC, MNU, etc
FQ Criminal Identification Inquiry - Full Record Inquiry -- by SID
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GIS SOFTWARE SUPPLEMENT

Customer is solely responsible for providing SunGard Public Sector with accurate and complete data in
connection with any Component Systems and SunGard Public Sector services relating to Geographic
Information Systems (“GIS”), maps or other geographic analysis.

Customer must provide SunGard Public Sector with accurate GIS resources and accurate data in an
ASCIlI EOO format file or Shape (SHP) format file for street centerlines containing:

Block ranges (address ranges are required)
Street names

Street prefixes

Street suffixes

Jurisdiction/City Code

XY Coordinate pairs for each street segment (referred to as “ARCS” by ARCINFO)

Customer, and not SunGard Public Sector, is solely responsible for the accuracy of Customer's street
inventory and all attribute data associated with street segments Common data errors and inaccuracies
include:

Missing streets

Missing street segments

Missing intersections

Errors in street names, street prefixes and street type

Without limiting Customer’s obligation to provide accurate data, SunGard Public Sector will return to
Customer a list of the logical errors discovered by SunGard Public Sector when Customer's street
Inventory and attribute data are reviewed by SunGard Public Sector's editing/data validation utility tool
(“Validation Tool"). The Validation Tool checks for the following logical errors:

Address range undershoots
Address range overshoots
Missing street names
Missing street ranges

Customer, and not SunGard Public Sector, is solely responsible for correcting all errors and ensuring the
accuracy of all GIS provided data. Customer is additionally responsible to digitize all required map layers
to support the Public Safety GIS-based CAD and RMS subsystems.
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DATA ACCESS SUBSCRIPTION SUPPLEMENT
1. Additional Definitions.

“Agency” means any law enforcement organization that hosts an Agency Database on its own
computer system and that makes its Agency Database available for query and retrieval access by
other law enforcement agencies having a public service interest in obtaining the information
contained on that Agency Database.

"Agency Database" means a compilation of data related to law enforcement, public safety or
emergency activities, events or records, made available by an Agency for remote, electronic
access. Each Agency maintains sole control over the nature and extent of access to its own
Agency Databases.

“Data Sharing Network” means the combination of hardware, software and Agency Databases
that enable Agencies to exchange data electronically through Internet protocols.

“Security System” means the combination of a User ID, an Agency Code and a password that
uniquely identifies each individual using the Data Sharing Network, and that is required in order for
such individual to obtain access to the Server and Agency Databases via the Server.

“Server” means the computer system maintained and operated by SunGard Public Sector, and
through which Users obtain remote access to Agency Databases.

"User" means Customer, and includes for purposes of this Supplement the User's employees
and agents on a “need to know” basis. Where the Exhibit 1 to which this Supplement is attached
identifies a limitation on the number of “Sworn Officers,” the term “User” shall mean only that
quantity of sworn police officers or State/NCIC query-certified officers employed by User. For the
avoidance of doubt, no license is deemed granted to any person meeting the definition of “User”
other than Customer itself. The right that any other User acting for on behalf of Customer has
pursuant to this Supplement is derivative of Customer's right of use.

2. Access Subscription to Data Sharing Network. In connection with Customer's license to
use the RMS Component Systems as otherwise provided for in the Agreement, Customer, as the
“User,” is also obtaining a subscription to access and use the Data Sharing Network, subject to the
following additional terms and restrictions:

a. For the term provided for in Section 2(b) below, Customer will have the right to access the
Server to participate in and use the Data Sharing Network. Customer’s subscription to use
the Data Sharing Network (the “Subscription”) permits Customer to send queries and to
receive information from Agency Databases made available by other participating Agencies.
In connection with the Subscription:;

i. User may create on-line or printed reports of information retrieved from Agency Databases,
and reproduce, reformat, print, display and distribute internally such reports, consistent with
User's normal internal procedures.

ii. Notwithstanding the foregoing, User is prohibited from copying, distributing or displaying any
information obtained from the Data Sharing Network for commercial sale, redistribution,
broadcast or transfer, or to otherwise use such information in breach of any duty of
confidentiality or privacy; and further, User is prohibited from allowing any other person or
entity from using the information in any manner that is prohibited by the terms of this
Supplement.

iii. User shall not, nor authorize or enable anyone else to, access the Server or use the
Software or Data Sharing Network except as expressly permitted in this Supplement.
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b. The Subscription will be co-terminus with the term during which Customer is a subscriber to
“Improvements” for the Baseline RMS Component Systems pursuant to the Software
Maintenance Agreement entered into by the parties on or about the Execution Date. For the
avoidance of doubt, neither Customer nor any User having access to the Data Sharing
Network pursuant to Customer’s Subscription will have any right to access the Data Sharing
Network if Customer is no longer a subscriber to Improvements for the Baseline RMS
Component Systems pursuant to the Software Maintenance Agreement.

3. Security System. User has sole responsibility and liability for the use and security of all user
IDs, Agency Codes and passwords provided by it to any individual. User will comply with all
policies and procedures established by SunGard Public Sector from time to time related to the
issuance, validation and use of individual passwords. User will promptly notify SunGard Public
Sector of the identity of the individual assigned to a particular password, of the cancellation or
expiration of a password, and of the loss or misuse of any password or other Security System
element. All passwords are subject to cancellation or suspension by SunGard Public Sector at any
time and without notice, if SunGard Public Sector has reason to believe that a password has been
or is being utilized in any manner or for any purpose not expressly authorized under this
Supplement.

4. Services. Each Agency Database and all information available through the Data Sharing
Network is created by and is under the care, custody and control of, the individual Agencies that
makes the same available to the Data Sharing Network. SUNGARD PUBLIC SECTOR
DISCLAIMS ALL RESPONSIBILITY OR LIABILITY WHATSOEVER FOR THE CONTENT OF
ANY AGENCY DATABASE OR RETRIEVED INFORMATION, FOR ITS ACCURACY,
COMPLETENESS OR TIMELINESS OR FOR ANY DELAY OR NON-AVAILABILITY OF THE
DATA SHARING NETWORK OR ANY DATA THEREIN. USER ACCEPTS SOLE
RESPONSIBILITY FOR THE ACCURACY, COMPLETENESS AND TIMELINESS OF SUCH
CONTENT, FOR ITS AVAILABILITY AND FOR ANY USE TO WHICH IT IS PUT OR RESULTS
OBTAINED THEREFROM. CUSTOMER AGREES AND UNDERSTANDS THAT SUNGARD
PUBLIC SECTOR MAKES NO WARRANTIES WHATSOEVER, EXPRESSED OR IMPLIED,
WITH REGARD TO ANY INFORMATION USED, ACCESSED OR PLACED ON ANY AGENCY
DATABASE, AND SUNGARD PUBLIC SECTOR EXPLICITLY DISCLAIMS ALL WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE IN CONNECTION
THEREWITH. SunGard Public Sector shall exercise its best efforts in performing services
covered under this Agreement and warrants that all services performed by it under this
Agreement will be performed by qualified personnel and to industry standards.

5. User Responsibilities.

a. User is responsible for procuring, installing, and operating the individual computers used to
access the Server, for providing a proper physical environment and remote access for such
computers, for obtaining and installing an SunGard Public Sector-approved firewall and
security system, for securing a dedicated Internet connection sufficient to meet User's data
access needs and for providing such training and ongoing support services for individual
users.

b. User is solely responsible for adopting and maintaining procedures and security measures in
connection with its use of the Data Sharing Network, any Agency Databases that it maintains,
and in connection with any Agency Databases that it accesses. SunGard Public Sector has
no responsibility and/or liability whatsoever for any: (1) security breaches or unauthorized
access to the Data Sharing Network or to User's system, (2) interruption, delay, errors, or
omissions of or in any Agency Database, or the results thereof, including (without limitation)
examination and confirmation of data prior to use thereof, (3) provision for identification and
correction of errors and omissions, (4) preparation and storage of backup data, and (5)
replacement or reconstruction of lost or damaged data or media. User is advised to maintain
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alternative procedures for obtaining, as needed, information otherwise available through the
Data Sharing Network.

c. User is responsible for complying with all local, state, and federal laws pertaining to the use
and disclosure of any information or data obtained through the Data Sharing Network,
including without limitation any confidentiality or privacy requirements.

d. User shall not permit any third party to access or use the Software provided by SunGard
Public Sector, nor shall User decompile, disassemble or reverse engineer any of the Software
or data structures utilized by the Data Sharing Network or permit any third party to do so.

e. User warrants and represents that it has sufficient right and authority to grant SunGard Public
Sector and other users access to its Agency Databases, to cooperate with SunGard Public
Sector, as necessary, in the performance of this Agreement and to authorize and permit
SunGard Public Sector to perform all work required to allow the Data Sharing Network access
to User's Agency Databases (if applicable according to Section 6).

6. Agency Database Sharing. As part of the Subscription, Customer, as User, agrees to make
its Agency Databases available to the Data Sharing Network. User shall host such Agency
Databases on its server and shall cooperate if and when SunGard Public Sector, at its sole
discretion, implements minor modifications reasonably required to provide Agency Database
compatibility with and accessibility to the Data Sharing Network. Notwithstanding the foregoing, this
Section 6 is not applicable where User has purchased a Non-RMS (view only) license and shall not
be sharing any data on the P2P network (querying data from other agencies only). Notwithstanding
anything to the contrary, User grants SunGard Public Sector permission to use the information
contained in User's Agency Database to demonstrate solely to other law enforcement personnel
the capabilities of the Data Sharing Network for purposes of increasing the number of departments
utilizing the Data Sharing Network.
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PAY AGENT SUPPLEMENT

1. Additional Definitions. “Pay Agency Products” means the products and services of those vendors
(in each case, a “Vendor”) that are identified in an Exhibit 1 (the “Pay Agency Products”).

2. Pay Agent Designation. Customer designates SunGard Public Sector as Customer's pay agent for
data processing related purchases and acquisitions, for the sole and exclusive purpose of allowing
SunGard Public Sector, on behalf of Customer, to make payment to each Vendor for Customer's
procurement of the Pay Agency Products under the terms and conditions of agreements (each a “Vendor
Agreement”) to be executed and made by and between Customer and Vendor. Customer covenants and
agrees that it will promptly take all actions reasonably necessary to effect such designation of SunGard
Public Sector as Customer's pay agent as provided for in this Section 2; and SunGard Public Sector
covenants and agrees that, promptly after receipt of payment from Customer, SunGard Public Sector will
make payment to each Vendor for Customer's procurement of the Pay Agency Products.

3 Pay Agency Products Procurement. SunGard Public Sector will, as soon as reasonably practicable,
obtain for Customer, as Customer’s pay agent, the Pay Agency Products from the Vendor, FOB Vendor's
place of business, for use by Customer in each instance pursuant to the applicable Vendor Agreement
SunGard Public Sector will remit payments made to SunGard Public Sector by Customer promptly upon
customary terms for the Pay Agency Products to the Vendor on behalf of Customer. CUSTOMER IS
HEREBY ADVISED THAT VENDOR, AND NOT SUNGARD PUBLIC SECTOR, ASSUMES ALL
RESPONSIBILITY FOR AND LIABILITY IN CONNECTION WITH THE PAY AGENCY PRODUCTS. SUNGARD
PUBLIC SECTOR IS NOT AUTHORIZED TO MAKE ANY REPRESENTATIONS OR WARRANTIES THAT ARE
BINDING UPON VENDOR OR TO ENGAGE IN ANY OTHER ACTS THAT ARE BINDING UPON VENDOR,
EXCEPTING SPECIFICALLY THAT SUNGARD PUBLIC SECTOR IS AUTHORIZED TO REPRESENT THE
FEES FOR THE PAY AGENCY PRODUCTS AS THE SAME IS PROVIDED FOR IN EXHIBIT 1 AND TO ACCEPT
PAYMENT OF SUCH AMOUNTS FROM CUSTOMER ON BEHALF OF VENDOR. IN NO EVENT WILL
SUNGARD PUBLIC SECTOR BE DEEMED TO HAVE TAKEN TITLE OR ANY SIMILAR RIGHT OR INTEREST
IN OR OF ANY PAY AGENCY PRODUCTS IN THE CHAIN OF DISTRIBUTION TO CUSTOMER, AND TITLE OR
SUCH SIMILAR RIGHT OR INTEREST IN OR TO THE PAY AGENCY PRODUCTS WILL BE DEEMED TO VEST
IN CUSTOMER ONLY AS OTHERWISE PROVIDED FOR IN THE VENDOR AGREEMENT.

4. Term of Pay Agency. SunGard Public Sector's status as Customer's pay agent will expire promptly
after SunGard Public Sector remits payment of the Pay Agency Products license fee to Vendor on behalf of
Customer.

5. Disclaimer of Warranties Customer agrees and understands that SUNGARD PUBLIC SECTOR
MAKES NO WARRANTIES WHATSOEVER, EXPRESSED OR IMPLIED, WITH REGARD TO THE PAY
AGENCY SOFTWARE. ALL WARRANTIES (IF ANY) ARE PROVIDED TO CUSTOMER BY VENDOR.
SUNGARD PUBLIC SECTOR EXPLICITLY DISCLAIMS ALL WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE.

6. LIMITATIONS OF LIABILITY.

(a) LIMITED LIABILITY OF SUNGARD PUBLIC SECTOR. EXCEPT FOR ITS OBLIGATION TO
REMIT PAYMENT RECEIVED FROM CUSTOMER TO THE VENDOR PURSUANT TO THIS
AGREEMENT, SUNGARD PUBLIC SECTOR WILL HAVE NO LIABILITY WHATSOEVER IN
CONNECTION WITH THE PAY AGENCY SOFTWARE. IN NO EVENT WILL SUNGARD PUBLIC
SECTOR BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL AND/OR
OTHER DAMAGES WHATSOEVER, WHETHER BASED ON BREACH OF CONTRACT, TORT
(INCLUDING NEGLIGENCE), PRODUCT LIABILITY, OR OTHERWISE, AND WHETHER OR NOT
SUNGARD PUBLIC SECTOR HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.
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Agency Access Agreement Supplement

SUNGARD PUBLIC SECTOR AGREEMENT TO GRANT PERMISSION TO ALLOW ACCESS TO
SOFTWARE

among

City of Eugene
an Oregon Municipal Corporation

located at:
100 West 10" Avenue, Suite 450
Eugene, OR 97401

and

SunGard Public Sector
1000 Business Center Drive
Lake Mary, FL 32746

Whereas, (“Customer”) and SunGard Public Sector Inc., (‘SunGard Public Sector’) have entered
into the Software License and Services Agreement to which this Supplement is attached (“Customer
Agreement”); and

Whereas, Customer desires that the following agencies (the “Accessors”) obtain access to certain
software licensed by Customer under the Customer Agreement;

City of Springfield, Oregon
Now therefore, the parties agree as follows:

i Customer requests that SunGard Public Sector grant, and SunGard Public Sector does grant
Customer permission to allow access to Accessed Software by the Accessor(s) under the terms of this
Access Agreement (“Access Agreement’). The Accessed Software is as follows:

All SunGard Public Sector applications licensed to Customer

2. SunGard Public Sector shall have the right to terminate this Access Agreement upon breach of
this Access Agreement if cure is not effected within thirty (30) days of written notice of said breach.

3 This Access Agreement shall automatically terminate if the Customer Agreement is terminated.
In the event that this Access Agreement should be terminated, SunGard Public Sector shall be under no
obligation to the Accessor(s) to permit continued access to Accessed Software after such termination of
this Access Agreement, but shall agree to license Accessed Software under separate license agreement
with the Accessor(s) in such event, provided the Accessor(s) is not in default of any of the provisions of
this Access Agreement nor any related Supplements, and provided the Accessor(s) provide a
replacement technical environment satisfactory to SunGard Public Sector.

4, Customer understands that Accessor(s) will not be granted access to the Accessed Software
unless and until Accessor(s) acknowledge the terms of this Access Agreement and thereby agree that
Accessed Software constitutes proprietary information and trade secrets of SunGard Public Sector and
will remain the sole property of SunGard Public Sector. The form of such agreement is attached hereto as
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Attachment 1 to the Agency Access Agreement Supplement

among

City of Springfield

(Street address)
(City, State, Zip)
“Accessor”
and
SunGard Public Sector

1000 Business Center Drive
Lake Mary, FL 32746

Whereas, City of Eugene (“Customer”) and SunGard Public Sector (“SunGard Public Sector”) entered into
a certain Software License and Services Agreement (“Customer Agreement”); and

Whereas, as part of the Customer Agreement, Customer and SunGard have agreed to the terms and
conditions of that certain Agency Access Agreement Supplement attached thereto, and

Whereas, Accessor desires to obtain access to certain software licensed by Customer under the
Customer Agreement;

Now therefore, the parties agree as follows:

Accessor acknowledges the terms and conditions of the Agency Access Agreement Supplement attached
hereto and hereby agrees to the terms and conditions relating to the Agency Access Agreement
Supplement contained therein.

AGREED:

CITY OF SPRINGFIELD SUNGARD PUBLIC SECTOR INC

@ (A0@r}
‘

\

Authorized Signature _ Q “Authorized Signatu\r7
Citnen GR“ Mid{ el Mﬂ-mgsg 'Jv\w\t, 6:6)‘{4« p P‘]’R
Print Name & Title / Print Name & Title

;:{{;//9—

I\,)-/

A

Ch

Date

ed by Lt Contract Officer
L ETR

SPS License 7/1/2010

B Date

REVIENED & APPROVED
Rl Ve

e WS [1=
OFFICE OF CITY ATTORNEY
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Attachment 1. The Accessor(s) shall not at any time sell, assign, transfer or otherwise make available to,
or allow use by, a third party any of components of Accessed Software. Accessor(s) shall hold in
confidence the SunGard Public Sector proprietary information for its benefit and internal use only by its
employees. Accessor(s) further acknowledges that, in the event of a breach or threatened breach of the
provisions of this paragraph, SunGard Public Sector has no adequate remedy in money damages, and,
accordingly, shall be entitled, without bond, to an injunction against such breach or threatened breach.

5. If Customer so elects, Accessor may contact SunGard Public Sector directly for support services.

6. SunGard Public Sector’s liability to the Accessor(s) hereunder, for any direct losses or damages
shall be determined as follows: In the event of any losses or damages to Accessor(s), the total cumulative
liability to both Accessor(s) and Customer shall not exceed the fees paid to SunGard Public Sector as set
forth in Section 16 of the Agreement. In no event shall SunGard Public Sector be liable to the
Accessor(s) for any indirect, special, or consequential damages, or economic loss in connection with, or
arising out of, this Access Agreement.

7.  Notwithstanding any of the provisions contained herein, or in the Customer Agreement, or any
Supplements thereto, Customer is, and shall remain, solely responsible for the obligations contained in
the Customer Agreement.
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sl I . Master Services Agreement
us, (General Terms and Conditions)
Technologies

This Master Services Agreement (the "Agreement") is made between Stratus Technologies Ireland Limited, with offices at Unit 275, Block F,
Blanchardstown Corporate Park 2, Ballycoolin, Dublin 15, Ireland (“Stratus™) and f MNu O Eucenc  Oec.om (“Customer”
or “you”). Stratus agrees to provide the services, as defined in the applicable Service Addenda (the J‘Services”), ‘shbject to the terms and
conditions contained in this Agreement, for the supported hardware (“Supported Hardware” or “Hardware™) and supported software products
(“Supported Software” or “Software™) comprising the system(s) listed in your Service Schedule(s) (each a “System” or “Covered System”).
Stratus’ obligations to provide Services are subject to your compliance with all of your obligations under this Agreement.

Eligibility: Systems first placed under Service within ninety (90) days from the System shipment date are automatically deemed Service Ready
and eligible for coverage under this Agreement. Systems first placed under Service more than ninety (90) days from the System shipment date
must first be inspected and certified by Stratus or its authorized service representative as Service Ready. Additionally, Systems, Service coverage
for which has lapsed for a period of ninety (90) days or more, will be subject to inspection and certification, at your expense, before Service
coverage will be reinstated. Such inspection and certification will be at Customer’s expense based on Stratus’ then prevailing rates. Any work
required to bring the System up to a Service Ready condition will also be at Customer’s expense.

Stratus Affiliates: The Services shall be provided by Stratus or its affiliates. As used herein affiliates means, legal entities that are owned by
Stratus or which are under common ownership with Stratus. In providing such Services Stratus and its affiliates may engage the services of sub-
contractors. The foregoing however shall not relieve Stratus of its primary obligations under this Agreement.

Service Hours: Except as otherwise specified in this Agreement, a Service Schedule, Service Level Addendum, or an Optional Service
Addendum, all Services required of Stratus under this Agreement shall be provided only during the hours of 9:00 A.M. to 5: 00 P.M, Monday
through Friday, excluding locally observed holidays.

1. TERM AND TERMINATION

1.1. Term. Unless otherwise agreed, the initial term for Services shall commence on the Effective Date of this Agreement and shall continue
for a period of one (1) year. Thereafter, the term for Services shall automatically renew for successive terms of one (1) year each unless either
party gives written notice to the other of its intention not to renew at least sixty (60) days prior to the commencement of the next term; provided,
however, Customer may terminate this Agreement at any time after the first year by giving sixty (60) days prior written notice of termination to
Stratus.

1.2. Termination for Breach. Either party (the “Non-breaching Party”) may terminate this Agreement in the event the other party (the
“Breaching Party”) breaches any of its material obligations (each a “Material Breach™) under this Agreement and fails to cure said Material
Breach within thirty (30) days of Breaching Party’s receipt of written notice of the Material Breach from the Non-breaching Party. Material
Breach” shall also be deemed to include any instance in which the Breaching Party files a voluntary petition in bankruptcy or under any similar
insolvency law, makes an assignment for the benefit of its creditors, has filed against it any involuntary petition in bankruptcy or under any
similar insolvency law, or a receiver is appointed for, or a levy or attachment is made against, substantially all of its assets, if any such petition is
not dismissed or such receiver or levy or attachment is not discharged within sixty (60) days after the filing or appointment.

1.3. Termination for Public Interest. The Customer may terminate the Agreement, with at least ten (10) days advance written notice, if
funding for the Services becomes unavailable or if the Customer determines that termination of the Agreement is required by the public interest.
1.4. Customer may remove Covered Systems from Service ,without incurring any penalty or additional fees, provided it gives Stratus at least ten
(10) days advance written notice.

1.5. Mutual Termination. The parties, by mutual written agreement, may terminate the Agreement at any time.

2. PRICING, INVOICING AND TAXES

Service Charges: The service charges that will apply to the Products supported under this Agreement are as set forth in the applicable Service
Schedule. Updates to the Service Schedule may be provided by contacting your local service representative. Unless otherwise specified in a
particular Service Schedule, your service charges will be billed annually and are payable as set forth in Section 3 below. In the event that this
Agreement is terminated in accordance with this Agreement, Customer will receive a pro-rata refund for any prepaid Services from the date of
termination.

. Stratus” obligation to provide these services is contingent upon your prompt payment of the invoice and any other applicable charges. Payment
of any amount invoiced under this Agreement constitutes your agreement to all of the terms and conditions contained herein, to the exclusion of
all others. Notwithstanding the foregoing, at any time, during a service term, if the Operating System of a Covered System is upgraded to a new
release, you may be charged additional Service Fees in which Stratus may incur by a third party.

2.1. Price Changes: At any time, and from time to time after expiration of a Service Schedule, Stratus may increase the service charges by
giving you ninety (90) days advance written notice. The price change will apply on the first day of the applicable invoice period on or after the
effective date specified in the Stratus price change notice. Hourly rates, travel charges and one-time charges are subject to change without notice.
Such increases shall be limited to no more than 3% or the Consumer Price Index, whichever is less.

2.2. Additional Charges: You may incur additional charges for any Services provided by Stratus for the following reasons: (i) because of
fire, natural disaster, neglect, misuse, abuse and war or other events or causes of force majeure; and (ii) unauthorized modifications; use of non-
Stratus supplied equipment or software; damage resulting from environmental considerations such as electrical power, heat, cold, or humidity
outside the published product specifications; or operating the System in other than the fully redundant mode of operation; and (iii) if we are
required to travel beyond fifty (50) miles or eighty (80) kilometers of the nearest Stratus service location or use other than private automobile or
scheduled local public transportation to provide Services to you.

3. PAYMENT
3.1. Customer shall pay all amounts within thirty (30) days of receipt of an invoice. ~ Customer also agrees to pay amounts equal to any

applicable taxes resulting from any transaction under this Agreement that Stratus is obligated to pay upon Customer’s behalf, except that
Customer shall not be liable for taxes based on Stratus’ net income.
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3.2. Suspension of Service: If Customer’s account is ten (10) days or more overdue (except with respect to charges then under reasonable
and good faith dispute), in addition to any of its other rights or remedies, Stratus reserves the right to suspend Services until such amounts are
paid in full; provided however that no suspension shall take effect until and unless Stratus has provided Customer at least five (5) business days
prior written notice that Customer’s account is overdue.

3.3. Customer agrees to pay Stratus, on demand, interest at the maximum rate permitted by applicable law for any late payments or 2%
whichever is less, together with any collection and attorney’s fees and expenses Stratus incurs in the collection of such overdue amounts.

4. CUSTOMER'’S OBLIGATIONS Customer agrees to ensure that, at all times during the term of this Agreement Customer shall:

*  For each installation site or System, assign and maintain, a technically skilled employee or agent who will serve as your primary contact
with Stratus for each Covered System; and

¢ Provide the names and phones numbers of up to six (6) individuals who are authorized to submit calls under this Agreement; and

¢ Maintain the Covered System(s) in a manner consistent with all applicable product specifications provided by Stratus or the manufacturer;
and

¢ Provide at no charge to Stratus access to and use of suitable telecommunications equipment needed to establish data communication over
the Stratus Service Network; and

*  Execute diagnostic routines and provide the results to Stratus; and

e Access and make appropriate use of Stratus’ Internet home page for technical support information; and

¢ Notify Stratus of any configuration changes to the original Covered System configuration; and

e Where appropriate, use the provided Stratus hardened drivers; and

¢ Replace customer replaceable units under the remote direction of the Stratus CAC, Customer Engineer or Stratus Authorized Service
Representative; and

e Perform housekeeping services, such as, cleaning, replacing expendable parts (e.g.: batteries, printer ribbons), performing regular operating
checks and providing necessary supplies pertaining to these services; and

¢ Ensure that all of the data stored on the Covered System(s) is adequately duplicated, documented and protected. Stratus is not responsible
for failure to do so, or for the cost of reconstructing data stored on disks, tapes, or other media that are lost or damaged during the
performance of Services; and

¢  Ensure that (1) all software instalied on the Covered System(s) is properly licensed for use; (2) all non-supported hardware and software
products are fully-compatible with the Stratus-supported hardware and software installed on each Covered System and are fully year-2000
compliant; (3) all Covered System(s) are adequately protected against computer viruses; and

o Install Software product updates and upgrades as made available; and

¢  Maintain and operate atall times all Covered Systems in a fully redundant mode of operation.

5. WARRANTIES

5.1. WE WARRANT THAT WE WILL PROVIDE, IN A GOOD AND WORKMAN LIKE MANNER, THE SERVICES DESCRIBED IN
THIS AGREEMENT AND IN EACH SERVICE SCHEDULE AND ANY ADDENDA ATTACHED THERETO.

5.2. THE FOREGOING WARRANTIES ARE IN LIEU OF ALL OTHER REPRESENTATIONS, WARRANTIES, TERMS AND/OR
CONDITIONS, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY, SUITABLE QUALITY, AND FITNESS FOR A PARTICULAR PURPOSE. WE DO NOT WARRANT
UNINTERRUPTED OR ERROR-FREE OPERATION OF A SYSTEM OR THAT ALL PRODUCT ERRORS OR DEFECTS WILL BE
CORRECTED.

6. LIMITATION OF LIABILITY IN NO EVENT SHALL STRATUS, ITS AFFILIATES OR THEIR RESPECTIVE SUB-
CONTRACTORS BE LIABLE FOR ANY DAMAGES RESULTING FROM LOSS OF USE, DATA, PROFIT OR BUSINESS, OR FOR ANY
SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, WHETHER ARISING IN AN ACTION OF CONTRACT, TORT
OR OTHER LEGAL THEORY. EXCEPT WITH RESPECT TO LOSSES OR DAMAGES ARISING FROM BODILY INJURY (UP TO AND
INCLUDING DEATH), BREACH OF CONFIDENTIALITY OBLIGATIONS, GROSS NEGLIGENCE AND WILFULL MISCONDUCT, THE
LIABILITY OF STRATUS’, ITS AFFILIATES, AND THEIR RESPECTIVE SUB-CONTRACTORS FOR DAMAGES FOR ANY CAUSE
WHATSOEVER, AND REGARDLESS OF THE FORM OF ACTION (IN CONTRACT OR TORT), SHALL BE LIMITED TO THE
AMOUNT THAT CUSTOMER WOULD HAVE PAID TO STRATUS FOR THE PREVIOUS TWELVE (12) MONTHS OF SERVICE FOR
THE PRODUCT (S) THAT IS THE SUBJECT OF THE CLAIM.

7. STRATUS PROPERTY Support software, including diagnostic routines, Active Service Network or Remote Service Network Agents
and SNMP Agents, as well as support tools, and documentation (“Property”), which we supply under this Agreement, are and shall at all times
remain Stratus’ exclusive property. Except where required by law, you agree not to make such Property available or disclose the contents thereof
to any third parties other than your employees and contractors who are performing services for you and have a need to access such Property in
relation to the Systems covered under this Agreement. You agree to take appropriate action, by instruction or agreement with your employees
and contractors who are permitted access, to satisfy your obligations under this Agreement. Further, you agree to immediately return all such
Property to us upon the expiration or termination of this Agreement and or applicable Service Schedule.

8. CHANGES TO THE AGREEMENT TERMS In order to maintain flexibility in the manner, in which we provide service, we may,
after the initial term of a Service Schedule, change the terms and conditions under which the Products listed on that Service Schedule are serviced
under this Agreement, including any Addenda, by giving you not less than ninety (90) days prior written notice. These will only apply as of the
effective date we specify in the notice. You have thirty (30) days from receipt of a change notice in which to reject, in writing the change, and
thereby terminate this Agreement and all affected Service Schedules. Failure to reject the change indicates your conclusive acceptance of the
change. Except as stated above, for a change to be valid it must be in writing and signed by both of us. Additional or different terms in any order
or written communication from you are void.

9. CONFIDENTIALITY
9.1. “Confidential Information” shall mean any information held disclosed in confidence by one party (the “Discloser”) to the other party

(“Recipient”) in connection with this Agreement. Confidential Information shall be so designated by Discloser in writing at the time of
disclosure and if disclosed orally or in any form other than documentation marked with a legend designating it as such, shall be identified by
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Discloser as confidential or proprietary and reduced to writing and provided to the Recipient within fifteen (15) days of the date of the oral
disclosure.

9.2. Recipient shall not disclose to any third party the other party’s Confidential Information and shall limit access and use to those of its
employees and agents who require such access and use in connection with its rights and obligations under this Agreement. Recipient shall take
appropriate action with its employees and agents to satisfy its obligations hereunder and shall protect Discloser’s Confidential Information as it
protects its own Confidential Information of like significance, but in any event with not less than a reasonable degree of care.

9.3. Exceptions. The obligations set forth in this Section shall not apply to information (a) known to Recipient prior to disclosure; or (b) which
is or becomes publicly known through no wrongful act of Recipient; or (¢) received from a third party under no confidentiality obligation with
respect to the Confidential Information; or (d) required to be disclosed under administrative or court order, or in an arbitration or litigation arising
out of a dispute between the parties or their successors or assigns. If Recipient is legally required to disclose any Confidential Information, it
shall, to the extent allowed and practicable, provide Discloser prompt notice of such requirement so that Discloser may seek a protective order or
other appropriate remedy or waive compliance with respect to that disclosure.

9.4. Remedies. Each party agrees that, in addition to any other remedies available, the other shall be entitled to injunctive relief to enforce the
terms of this Section 9.

10. GENERAL

10.1. We will provide Service only at the location(s) specified in the Service Schedule unless we agree otherwise, in writing.

10.2. Neither party may assign or transfer any of its rights or obligations under this Agreement without the other party’s express written consent.
Any attempt to make any such assignment or transfer without the express written consent of the other party will be deemed void.
Notwithstanding the foregoing, either party shall have the right to assign this Agreement to any of its affiliates or in connection with the sale or
transfer of all or substantially all of its assets.

10.3. The waiver or failure of either Party to exercise in any respects any right provided for herein shall not be deemed a waiver of that or any
other right hereunder.

10.4. This Agreement as supplemented by the specific Service Schedule and any associated Addendum thereto as executed by the Parties,
constitutes the entire agreement between the Parties for the subject matter hereof and supersedes all prior and contemporaneous written and oral
representations, proposals, negotiations and communications. In the event of any inconsistency or conflict between this Agreement and a Service
Schedule, the Service Schedule shall prevail.

10.5 This Agreement shall be governed by and interpreted in accordance with the laws of the State of Oregon. The parties do not intend to
confer on any third party any rights under the Agreement. Any litigation between the Customer and Stratus that arises from or relates to this
Agreement shall be brought and conducted solely and exclusively within the Lane County Circuit Court; provided, however, if a dispute must be
brought in a federal forum, then it shall be brought and conducted solely and exclusively within the United States District Court for the District of
Oregon, Eugene Division. In no event shall this Subsection be construed as a waiver by the Customer of any form of defense or immunity,
whether sovereign immunity, governmental immunity or otherwise, from any claim or from the jurisdiction of any court. Stratus, by execution of
the Agreement hereby consents to the in personam jurisdiction of the courts referenced in this section.

10.6 Examination of Records. Stratus shall maintain books, records, documents and other evidence directly pertinent to performance of
Services under this Agreement. Stratus shall make such materials available at its offices at all reasonable times during the Agreement period and
for three (3) years from the date of final payment under this Agreement for inspection by the Customer or any other authorized representative of
the Customer. The following conditions shall also apply:

1)  Audits will be performed at the Customer’s sole cost and expense, not more than once in any twelve-month period, and the
Customer agrees to reimburse Stratus for any and all out-of-pocket expenses incurred by Stratus in making its books and records
available to the Customer to the extent such books and/or records will be made available at any location other than the sites
where they are typically stored.

2)  Access to Stratus’ books and records hereunder shall require notice given to Stratus at least ten (10) business days before the
requested audit date.

3)  Audits hereunder may only be conducted during normal business hours and shall not unreasonably interfere with Stratus’ normal
business operations.

4)  Stratus will provide access only to information reasonably necessary to perform such audit.

5)  The Customer understands and agrees that any and all information, data and materials obtained by the Customer or to which the
Customer is otherwise exposed as a result of access to any of Stratus’ records, materials and premises in connection with the
conduct of an audit hereunder shall be deemed “Confidential Information™ and subject to the requirements of the section entitled
“Confidentiality.” Furthermore, the Customer acknowledges and agrees that Stratus’ premises are secured facilities and that
Stratus reserves the right to inspect and search all persons and materials brought onto or removed from its premises.
Furthermore, Stratus reserves the right to deny access to its facilities to any person deemed by Stratus, in Stratus sole and
complete discretion, to be a security risk or potential security risk. For the avoidance of doubt, Stratus” election to exercise its
right to deny the Customer’s employee, consultant or other agent access to Stratus’ facilities shall not be deemed a breach of
Stratus’ obligations to the Customer under this section.

The following provisions if applicable are hereby included in and made a part of the contract for Services between the Customer and Stratus
named thereon as provided for in the Eugene Code, 1971, the revised statutes of the State of Oregon, and Federal laws, rules, regulations, and
guidelines:

10.6. Fair Employment Practice Provisions. (Eugene Code, 1971, Section 4.625).
a. During the performance of this contract, Stratus agrees as follows:

1. Stratus and each subcontractor agrees that it will not discriminate against any employee or applicant for
employment because of an individual’s race, religion, color, sex, national origin, marital status, familial status,
age, sexual orientation or source of income, a juvenile record that has been expunged pursuant to ORS
419A.260 and 419A.262, or because an individual is a person with a disability which, with reasonable
accommodation by the employer does not prevent the performance of the work involved, unless based upon a
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10.7. ORS 279A.120
a.

bona fide occupational qualification reasonably necessary to the normal operation of the employer’s business.

2, Stratus and all subcontractors employing 15 or more individuals will develop and implement an
affirmative action plan to insure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, sex, age or national origin. Such plan shall include, but not be
limited to the following: employment, upgrading, demotion, transfer, recruitment, recruitment advertising,
layoff or termination, rates of pay or other forms of compensation and selection for training, including
apprenticeship.

3. Stratus and each subcontractor agrees to post in conspicuous places, available to employees and applicants
for employment, notices to be provided by the Human Rights Commission setting forth the provisions of this
nondiscrimination clause.

Stratus and each subcontractor will, prior to commencement and during the term of the Agreement, provide to the
Customer such documentation, and permit any inspection of records as may be required or anthorized by rules adopted by
the city manager to determine compliance with paragraph 10.9(a) above.

If upon an investigation conducted pursuant to rules adopted by the Customer’s city manager in accordance with section
2.019 of the Eugene Code, 1971 there is reasonable cause to believe that Stratus or any subcontractors of Stratus have
failed to comply with any of the terms of paragraphs 21(a) or 21(b), a determination thereof shall be made in accordance
with the adopted rules. Such determination may result in the suspension, cancellation or termination of the principal
Agreement in whole or in part and/or the withholding of any funds due or to become due to Stratus, pending compliance by
Stratus and/or its subcontractors, with the terms of paragraphs 10.10(a) and 10.10(b).

Nonresident Contractors.

As used in this section, “nonresident contractor” means a contractor that:

1. has not paid unemployment taxes or income taxes in the state of Oregon during the 12 calendar months
immediately preceding submission of the bid for the contract,

2. Does not have a business address in this state and

3. Stated in the bid for the contract that it was not a “resident bidder” under ORS 279A.120.

If Stratus is a nonresident contractor and the Agreement price exceeds $10,000, Stratus shall promptly report to the Department of
Revenue on forms to be provided by the Department of Revenue the total contract price, terms of payment, length of contract and such
other information as the Department of Revenue may require before Stratus may receive final payment on the public contract. The
City may not award a Public Improvement Contract or a Public Works Contract to a nonresident bidder that is an educational service
district. The Customer shall satisfy itself that the requirement of this subsection has been complied with before the Customer issues a
final payment on a public contract.

10.8. ORS 279B.220,

a.
b.
c.
d.

10.9. ORS 279B.230,
a.

b.

Conditions concerning payment, contributions, liens, withholding. Stratus shall:

Make payment promptly, as due, to all persons supplying to Stratus labor or material for the performance of the work
provided for in the contract.

Pay all contributions or amounts due the Industrial Accident Fund from Stratus or subcontractor incurred in the
performance of the Agreement.

Not permit any lien or claim to be filed or prosecuted against the state or a county, school district, municipality, municipal
corporation or subdivision thereof, on account of any labor or material furnished.

Pay to the Department of Revenue all sums withheld from employees under ORS 316.167.

Condition concerning payment for medical care and providing workers’ compensation.

Stratus shall promptly, as due, make payment to any person, copartnership, association or corporation furnishing medical,
surgical and hospital care services or other needed care and attention, incident to sickness or injury, to the employees of
Stratus, of all sums that Stratus agrees to pay for the services and all moneys and sums that Stratus collected or deducted
from the wages of employees under any law, contract or agreement for the purpose of providing or paying for the services.
All subject employers working under the contract are either employers that will comply with ORS 656.017 or employers
that are exempt under ORS 656.126.

10.10. ORS 279B.235, Condition concerning hours of labor. Stratus shall pay employees for overtime work performed under the public
contract in accordance with ORS 653.010 to 653.261 and the Fair Labor Standards Act of 1938 (29 U.S.C. 201 et seq.).
10.11. ORS 279A.110, Discrimination in subcontracting prohibited; remedies.

a.

b.

Stratus may not discriminate against a subcontractor in the awarding of a subcontract because the subcontractor is a
minority, women or emerging small business enterprise certified under ORS 200.055.

By entering into the contract, Stratus certifies that it has not discriminated and will not discriminate, in violation of
subsection 10.16(a), against any minority, women or emerging small business enterprise in obtaining any required
subcontract.

IN WITNESS WHEREOF, the parties have agreed to the terms and conditions of this Agreement as indicated below.

CH/L\

DQ ’6’\1\ LA L Stratus Technologies Ireland Limited

Customer
b MM% rrdilee Tl
By: isld By: '//g’},‘-'“ rtilee Sk AL o7

P R .7
Name: ')’um h \Mez\émA Name: AATHEL A~ JH HFFAUCT

Title: NG Ct)Y"\ (\/\Avaq T i Title: F 1 VANE ANBIALEX

Date:

[l /S// 20/1 Date O‘/'T Rl A x:](‘/,:)\
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Stratus Master Services Agreement

SERVICE SCHEDULE

This Service Schedule is subject to and made a part of the Master Services Agreement between Stratus Technologies Ireland Limited and

( .~ The Effective Date of this Service Schedule shall be the date of initial installation of the following System(s)
unlessa different Effective Date has been agreed and listed below. Stratus agrees to provide and you agree to pay for the Services selected
and described in the Agreement and any Optional Services selected below for the System (Hardware and Software) listed below.

1. Effective Date: [Date of installation or other date agreed date]

2. Customer Contacts:

Please provide full details for the Primary Contact and up to four Named Contacts. Any subsequent changes to the Named Contacts should be
submitted to your local Stratus Representative.

Primary Contact Name: Lorlv\q Humme |
Address:

O¥~
Seixe YSo
E&gg_ng_'_oLc%onJ:l:\_Ql—_
Phone: (S41) K2 - 5'—\'!&
Email: Joring . a.homwme\@ ch. .evogwve . of.us |

Facsimile: (ﬁ\) L%2 - &zc\q

Named Contact Name (1): C \aenve “T \no MpSown Named Contact Name (2): Wee CWewvio
Address: Address:

loo West (DI Avenve loo Wegt oW Ayenue

Suile Y4so onle gJSo
w’n Qi o\ Egaﬁng . oORCopwn 99401\

J R\)

Phone: (S+})) 682 ~ ¥4€6 Phone: (@+4() 62 - R4S
Emil cWor. YMom pson @ cuevgene.oc.us | Email: ci. ey e .ovr.
Facsimile: (841 ) 682 - 6249 Facsimile: (S4}) %2 - S99
Named Contact Name (3): V.,\'\e_ Q‘ Nhoe 4 Named Contact Name (4): V1w Se\\lacs |
Address: Address:

100 Weslt \OM Avenne 11S Eosk Y Aucviue

_Suike Uso

E;zg‘!!g' {)Cﬁ%b\l\ 41 O\

Phone: (5"\\) 682 - SO\S Phone: (541 ) B2 4S5 2.\
Email: ‘yus\y ; § we.of. S [Emil 3y, Sel\\acs @ BAS. Lane .DR.US |
Facsimile: (S‘-ll) bﬁ - 6% 99 Facsimile: (54() 6®B2-2.24 5
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3. Selected Service Levels for the Microsoft Windows Operating System

SYSTEM(s)
DESCRIPTION OF SERVICES OPTION System
SELECTED Model # Qty Site ID Location Service Charges

SERVICE LEVEL:
Assured Availability Plus
*Assured Availability Guarantee
Assured Availability
*Assured Availability Guarantee
|System Availability

OPTIONAL SERVICES:

Extended Business Hours Field Service FRU Replacement
(12x5)

Extended Business Hours Field Service FRU Replacement
(24x5)

Saturday Field Service FRU Replacement (8x6)
Weekend/Holiday Field Service FRU Replacement (8x7)
Weekend/Holiday Field Service FRU Replacement (24x7)
Full CRU/FRU Onsite Replacement, Normal Service Levels
(8x5)

Full CRU/FRU Onsite Replacement, Normal Service Levels
(24x5)

Full CRU/FRU Onsite Replacement, Normal Service Levels
(24x7)

Technical Account Management Services (NTAM)

Expedited Parts Delivery (Same Day)

*The Assured Availability Program Guarantee (the “Guarantee™) is subject to the following additional terms and restrictions: (1) only Systems covered under Assured
Availability Plus or Assured Availability Service Level coverage qualify for the Guarantee; and (2) the Guarantee must be selected at time of initial System purchase;
and (3) if the qualifying System is covered under the Assured Availability service level, then coverage under the Guarantee is limited to outages caused solely by the
Stratus Software, the Stratus Hardware or both; coverage under the Guarantee excludes outages caused in whole or in part by the Microsoft operating system; and (4)
the Guarantee is subject to the terms and conditions set forth in the Assured Availability Program Guarantee Addendum.

OPTIONAL SERVICES

Selected Optional Services (if applicable). You may supplement your selected Service Level coverage by purchasing additional on-site and technical support services
offered by Stratus as described above. These services are provided as part of a Service Level and may not be purchased on a standalone basis.

IN WITNESS WHEREOF, the parties have agreed to the terms and conditions of this Service Schedule as indicated below.

( /\\’V\ O’( 6)/1\ 4 [\C Stratus Technologies Ireland Limited

RK % A? ‘-4/ // "/,’ N/ / —
By: C By: NAZALlLer S L:L‘;///:L U7

. A
Name: %(\IA/V\ YWe t\(‘qf‘/) Name: FATH £EA S EAAANC s
Title: AIC (MM n/\o\y\z,qer Title: Fripite /s a6ev
— ~0 A
Date: “/S /w/l Date ICT o T ‘\L' /, o
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SERVICE ADDENDUM

Assured Availability Plus Service Level for Stratus Systems Running the Microsoft Windows Operating System
All definitions and terms contained in the Master Service Agreement and the Service Schedule apply to this Addendum. The terms of this Addendum shall control in
the event of inconsistencies.

1. Severity Level Definitions

1.1. Critical: A problem that causes your System to become completely unavailable to users.

1.2. Serious: A problem that substantially impairs System operation.

1.3. Moderate: A problem that does not substantially impair System operation.

1.4. Minor: A problem that does not impair the operation of your System. It is non-conforming behavior that can be avoided or ignored.

2.  Customer Assistance Centers (CAC) Services: Stratus will use best commercial efforts to prov1de remote and telephone Hardware and Software support within
the times described below, depending on the severity of the problem, for problems reported by you via telephone or e-mail.

2.1. Critical: Stratus will acknowledge receipt of the problem within thirty (30) minutes. Stratus will provide CAC services (i) on a continuous basis until the System
is restored to service; and (ii) on a priority basis until a suitable workaround is provided or until all material aspects of the System’s functionality are restored.

2.2. Serious: Stratus will acknowledge receipt of the problem within two (2) hours. Stratus will provide CAC services on a priority basis until the System’s
functionality is restored or a suitable workaround is found.

2.3. Moderate: CAC services will be provided during local business hours only. Stratus will acknowledge receipt of the problem within four (4) hours. Stratus will
use reasonable efforts to resolve the problem or provide a work around within seven (7) calendar days.

2.4. Minor: CAC services will be provided during local business hours only. Stratus will acknowledge receipt of the problem within four (4) hours. Minor problems
will be corrected in a manner and within a time frame as determined by Stratus in its sole discretion.

3. Remote System Support and Monitoring: Stratus will provide 7x24 remote system support and monitoring of Covered Systems through an electronic
connection between each such Covered System and the Stratus CAC, using the Active Service Network. Remote System Support, if applicable, may include one or
more of the following:

3.1. Hardware problem auto notification. The System will automatically generate a call to Stratus CAC notifying us of a Hardware failure; and

3.2. Automatic parts replacement: Stratus’ CAC will disburse a part replacement based on the System’s automatically generated calls;

3.3, Access to Software downloads, uploads and on-line diagnostic routines; and

3.4. System report auto notification initiated by and relating to Software installations and system reboots.

4. Software Support: Stratus will provide 7 x 24, unlimited access to the Stratus CAC for assistance with software probiems related to the currently supported
version of the Stratus Software, Operating System and supported non-Stratus Software identified in your Service Schedule (individually and/or collectively hereinafter
referred to as “Supported Software™). Stratus technical support engineers will provide root cause problem determination and relief, available Software updates and bug
fixes as well as information and assistance related to Software features. Telephone Software Support applies to the following:

4.1. Stratus Software: Stratus will maintain Supported Stratus Software such that it will inter operate with the then Stratus-supported release of the Windows operating
system.

4.2, Microsoft Windows Support: For Critical and Serious problems related to the Microsoft Windows operating system kernel, Stratus will provide priority access to
Windows certified Stratus engineers, who will work collaboratively with Microsoft support personnel to address problems traced to a Microsoft product.

5. Active Service Manager Services: Stratus will provide user-authenticated access to the following Stratus 7x24 electronic support services:
5.1. Service event call logging and monitoring;

5.2. Stratus’ technical Knowledgebase;

5.3. Software downloads; and

5.4. Product and service notifications

6. Hardware Remedial Services: Stratus will provide Hardware Remedial Services, which may include one or more of the following:

6.1. Advanced Parts Exchange — Next Business Day: Stratus will use commercially reasonable efforts to ship Hardware replacement parts within the same business
day of receiving an automatically-generated call through Remote System Support or by way of a Telephone request that is received prior to 5:00 P.M. local time.
Restrictions may apply in certain countries. Stratus will pre-pay the cost of shipping the replacement part to the requested location. A next-business-day delivery
carrier chosen by Stratus will make shipments. Each replacement part shipment will also include shipping material and a pre-paid freight bill for return of the defective
part. The defective part must be returned to Stratus within fourteen (14) calendar days from the date of reported failure. If you fail to do so, Stratus will bill and you
will pay the list price of the replacement part shipped. Stratus assumes all risk of loss or damage to parts that are in transit to and from the location.

6.2. On-Site Hardware Support: If Stratus determines that it is necessary to do so, Stratus will provide on-site Hardware support Services at its cost and expense
including labor, parts and material necessary to repair the System, which may include one or more of the following:

n Same Day Emergency On-Site Services: Stratus will provide same day emergency on-site service if the System experiences a Critical problem
and it cannot be recovered through remote support means.
2) Next Business Day On-Site Services: Stratus will provide next business day on-site service if the System experiences a Serious problem and

cannot be recovered through remote service means.
6.3. Hardware On-Site Support Services Conditions:

0)] You agree to render all reasonable assistance and to cooperate fully with Stratus® service representative or agent. Additionally, you agree to
ensure his/her ability to work without interruption or interference.
2) Upon arrival at the site, subject to Stratus’ reasonable judgment, on-site Services will be provided until the System is operational or as long as

reasonable progress is being made. Work may be temporarily suspended if additional parts or resources are required, but will resume when they
become available.

3) Travel expenses incurred in traveling to and from a System site located more than fifty (50) miles [eighty (80) kilometers] from the nearest
Stratus service center will be charged to and paid by you.
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CITY OF SPRINGFIELD
INTERGOVERNMENTAL AGREEMENT

BETWEEN: The City of Eugene (City), a unit of local government of the state of Oregon
AND: The City of Springfield (Agency), a unit of local government of the state of
Oregon

EFFECTIVE DATE: December 3, 2012

RECITALS

A.

ORS 190.010 provides that units of local government may enter into agreements for the performance of any
and all functions and activities that any party to the agreement, its officers, or agents have the authority to
perform.

Provision of services for the remuneration specified in this contract will mutually benefit the parties to it.

City and Agency desire to enter into a contract where in City will provide the services described in this
contract on the terms and conditions set forth herein and in Exhibit A (attached hereto and incorporated
herein by reference).

AGREEMENT

Services to be Provided. City agrees to provide services to the Agency as described in Exhibit A and
Exhibit B at a cost not to exceed $450,000 in implementation costs and $100,000 annually thereafter.
Specific costs related to the SunGard Implementation Project including vendor implementation and training
services, software licenses and maintenance, hardware purchase and hardware maintenance, and system
support services will be shared between City and Agency using the partner shares of 33% (Agency) and
67% (City). Custom SunGard interfaces required by City that are not used by Agency will be 100% paid for
by City.

Contract Duration. This agreement shall be in effect from effective date shown above to June 30, 2014
and may be renewed annually.

Termination. Upon 30 days' prior written notice delivered to the persons designated in paragraph 4, either
party, without cause, may terminate its participation in this contract.

Contract Administration. Each party designates the following as its representative for purposes of
administering this contract. Either party may change its designated representative by giving written notice to
the other as provided in paragraph 12.

Agency: Rod Lathrop, Information Technology

City: Loring Hummel and Sharon Amasha, Information Services
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10.

11.

12.

13.

14.

15.

Records/Inspection. City and Agency shall each maintain records of its costs and expenses under this
contract for a period of not less than three full fiscal years following City’s completion of this contract. Upon
reasonable advance notice, either party or its authorized representatives may from time to time inspect,
audit, and make copies of the other party's records.

Indemnification. To the extent allowed by the Oregon Constitution and the Oregon Revised Statutes, each
of the parties hereto agrees to defend, indemnify, and save the other harmless from any claims, liability or
damages including attorney fees arising out of any error, omission or act of negligence on the part of the
indemnifying party, its officers, agents, or employees in the performance of this agreement.

Status. In providing the services specified in this agreement (and any associated services) both parties are
public bodies and maintain their public body status as specified in ORS 30.260. Both parties understand
and acknowledge that each retains all immunities and privileges granted them by the Oregon Tort Claims
Act (ORS 30.260 through 30.295) and any and all other statutory rights granted as a result of their status as
local public bodies.

Workers Compensation Insurance. City and Agency are subject employers that will comply with ORS
656.017.

Subcontracting. City intends to implement the SunGard Police RMS and CAD System with the assistance

of SunGard technical and project management resources. City shall require any subcontractor to agree, as

to the portion subcontracted, to comply with all obligations of City specified in this contract. Notwithstanding
the City’s use of a subcontractor, City shall remain obligated for full performance of this contract and Agency
shall incur no obligation to any subcontractor.

Assignment. Neither party shall assign this contract in whole or in part, or any right or obligation
hereunder, without the other party's written approval.

Compliance With Laws. City shall comply with all applicable federal, state