
 City Council  

Agenda 

City Hall 

225 Fifth Street 

Springfield, Oregon 97477 

541.726.3700 

Online at www.springfield-or.gov 

 
The meeting location is wheelchair-accessible.  For the hearing-impaired, an interpreter can be provided with 48 
hours notice prior to the meeting.  For meetings in the Council Meeting Room, a “Personal PA Receiver” for the 

hearing impaired is available.  To arrange for these services, call 541.726.3700.   
Meetings will end prior to 10:00 p.m. unless extended by a vote of the Council. 

 
All proceedings before the City Council are recorded. 

 
 

October 26, 2015 
_____________________________ 

 
5:30 p.m. Work Session 

Jesse Maine Room 
_____________________________ 

(Council work sessions are reserved for discussion between Council, staff and consultants; 

 therefore, Council will not receive public input during work sessions.  

Opportunities for public input are given during all regular Council meetings) 

 
 

CALL TO ORDER 
 
ROLL CALL - Mayor Lundberg ___, Councilors VanGordon___, Wylie___, Moore____, Ralston___,  
Woodrow ___, and Pishioneri___. 

 
1. Bicycle and Pedestrian Advisory Committee Interviews. 

[Emma Newman]         (35 Minutes) 
 

2. Community Development Block Grant (CDBG) and HOME Program Update. 
[Erin Fifield]         (30 Minutes) 
 

3. G Street Project Update. 
[Erin Fifield]         (20 Minutes) 

 
ADJOURNMENT 

 

 

City Manager: 

Gino Grimaldi 

City Recorder: 

Amy Sowa 541.726.3700 

Mayor  
Christine Lundberg 
 

City Council 

Sean VanGordon, Ward 1 
Hillary Wylie, Ward 2 
Sheri Moore, Ward 3 
Dave Ralston, Ward 4 
Marilee Woodrow, Ward 5 
Joe Pishioneri, Ward 6 



 AGENDA  ITEM  SUMMARY Meeting Date: 10/26/2015 
 Meeting Type: Work Session 
 Staff Contact/Dept.: Emma Newman/DPW 
 Staff Phone No: 541.726.4585 
 Estimated Time: 35 minutes 
S P R I N G F I E L D 
C I T Y   C O U N C I L 

Council Goals: Maintain and Improve 
Infrastructure and 
Facilities 

 
ITEM TITLE: BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE INTERVIEWS 

 
ACTION 
REQUESTED: 

Interview four (4) candidates for current BPAC vacancies and consider 
recommendations for appointment at the November 2, 2015 regular session. 
 

ISSUE 
STATEMENT: 

The City is seeking to fill at least three (3) current vacancies on the BPAC as the 
committee has seven (7) voting members currently and the committee bylaws 
require 10-16 voting members. 
 

ATTACHMENTS: Attachment 1 – BPAC Bylaws 
Attachment 2 – Current BPAC Roster 
Attachment 3 – Interview Schedule and Questions 
Attachment 4 – Candidate Applications 
 

DISCUSSION/ 
FINANCIAL 
IMPACT: 

The Springfield Bicycle and Pedestrian Advisory Committee (BPAC) had fourteen 
(14) voting committee members in December 2014; however, seven (7) committee 
members’ terms expired at the end of December 2014. The vacated positions were 
not filled at that time as the Transportation Planner staff position that supports the 
committee was also vacant. The Planner position was filled on July 15, 2015. 
Currently the committee consists of the seven (7) remaining voting members, 
whose terms will expire at the end of December 2015.  
 
This first round of recruitment is primarily to fill the three positions necessary to 
have full membership again, with terms ending on December 31, 2016, in order to 
maintain staggered terms of service on the committee. A second round of 
recruitment is currently underway for new applicants and current members wishing 
to reapply, to ensure the committee continues to maintain full membership for the 
start of 2016. 
 
Three applicants have expressed interest in serving December 2015 through 
December 2016. Two applicants are willing to serve either the 2015-2016 or 2016-
2017 term. Council is requested to interview four applicants at this work session 
and consider appointing three to the 2015-2016 term at the November 2, 2015 
regular session.  
 
Interviews for the 2016-2017 term will be held during the November 23, 2015 work 
session with appointments scheduled for the December 7, 2015 regular session. Ms. 
Denton’s application has been rolled to the November 23rd work session since she is 
unable to attend the October 26th work session and expressed interest in the 2016-
2017 term.  
 
Council may choose to delay recommendations from the October 26, 2015 work 
session until the November 23rd interviews are concluded with all appointments 
occurring at the December 7, 2015 regular session. 
 



City of Springfield Bicycle and Pedestrian Advisory Committee 
Bylaws 

 
[approved by City Council 10.5.2015] 

 
ARTICLE I. Name & Duration 

 
This Committee, established by the Springfield City Council, shall be called the Springfield Bicycle and 
Pedestrian Advisory Committee. This Committee will serve at the will of the City Council. 

 
ARTICLE II. Purpose 

 
The purpose of the Springfield Bicycle and Pedestrian Advisory Committee is to advise the City Council, 
Planning Commission and City Staff on matters relating to bicycle and pedestrian planning.  Committee 
members should have an interest in promoting bicycle and / or pedestrian interests in Springfield. The 
responsibilities of the Committee shall include, but are not limited to the following: 

 
Section 1. Bicycle / Pedestrian Policy 

 
Review and make recommendations on planning documents prepared by City departments 
affecting the use of walking and bicycling as a transportation mode. 

 
Section 2. Bicycle / Pedestrian Facility & Program Implementation 

 
Work closely with City Staff to ensure input into bicycle and pedestrian facilities and operation 
planning and program development. 

 
Assist City Staff with review and prioritization of grant opportunities as they arise. 

 
Section 3. Education, Enforcement and Encouragement 

 
Assist City Staff in the public outreach of pedestrian and bicycle issues, and recommend 
additional education, enforcement and encouragement tools that the City may implement. 

 
Section 4. Citizen Input 

 
Encourage citizen participation in the City’s bicycle and pedestrian programs, including: 
identifying program or system deficiencies; reviewing existing facilities; and planning and 
implementing new projects and programs. 

 
Section 5. Americans with Disabilities Act (ADA) Compliance 

 
Work closely with City staff to continue implementing and upgrading ADA compliant bike and 
pedestrian facilities. 

 
ARTICLE III. Membership 

 
Section 1. Composition of Committee 
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Membership of the Committee shall consist of 10-16 voting members. Non-voting members 
may include one City Councilor, one Planning Commissioner, Willamalane staff and at least one 
city staff member. The non-voting members are in addition to the 10-16 voting members. Other 
non-voting guests may participate at the request of the Committee and may represent other 
government agencies or City departments having an interest in pedestrian and bicycle issues. 

 
Section 2. Appointment 

 
All applicants shall complete a standard application form and submit it to the City Manager’s 
Office. 

 
Applications shall be reviewed and evaluated by City Staff and the City Council. Committee 
positions shall be appointed by the City Council. 

 
Section 3. Tenure 

 
Membership on the Committee shall be two year terms. Half of the members terms shall be odd 
year followed by even year terms and the second half shall be even year followed by odd year 
terms. A term shall commence on January 1st.

 

 
Committee members may reapply after one term, but may only serve two consecutive terms, 
unless specifically directed otherwise by the Council. Members may reapply after not serving 
one full term. 

 
If the total Committee membership number falls below 10 members, City staff shall recruit for 
additional members. If a member resigns or is removed, the replacement shall be for the 
remainder of the term. 

 
Section 4. Termination 

 
Committee members may voluntarily be removed from the Committee with written notice to City 
Staff and the Chair. All Bicycle and Pedestrian Advisory Committee appointees serve at the pleasure 
of the City Council.  A position shall be vacated by the Council when the appointee has two or more 
consecutive unexcused absences from the commission meetings in any twelve consecutive month 
period. (Section IX (5) 5.5) of the Council Operating Policies).  . The Chair, in consultation with City 
Staff, may also recommend to the Council a member be removed from the Committee if a member 
is found not to meet the Committee’s adopted Code of Conduct. 

 
ARTICLE IV. Officers 

 
Section 1. There shall be a Chair and a Vice-Chair for the Committee. Each office shall serve for 
one calendar year per term. Both the Chair and Vice-Chair positions shall be elected by 
Committee members. 

 
ARTICLE V. Meetings 

 
Section 1. Regular Meeting 
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Regular meetings shall be held four times during the course of one year at Springfield City hall, 
unless otherwise agreed upon. Time and duration of the meetings shall be determined by City 
Staff. 

 
Section 2. Special Meetings 

 
Special meetings may be called by the Chair or by resolution of the Committee. Notice of a 
special meeting shall include the agenda for the meeting. 

 
Section 3. Conduct of Meetings 

 
60% of voting members in attendance shall constitute a quorum for the transaction of business 
at any regular or special meeting. 

 
The act of the majority of the members present at a meeting at which there is a quorum shall be 
the act of the committee. 

 
All meetings are open to the public and shall be conducted in accordance with Robert’s Rules of 
Order. 

 
City staff will provide brief meeting summaries and audio recordings of meetings. 

 
Section 4. Code of Conduct 

 
By accepting an appointment to the BPAC, members agree to adhere to a Code of Conduct, 
which includes: 

 
1.   Share the available speaking time at meetings 
2.   Follow instructions of meeting facilitator 
3.   Be respectful of a range of opinions 
4.   Be respectful of all people in attendance at meetings 
5.   Focus on successfully completing the agreed upon agenda 
6.   Avoid side discussion when others are speaking 
7.   Voice concerns and complaints at the meeting, not outside the meeting 
8.   Strive for consensus 
9.   Adhere to same ethical and behavior standards as City employees 

 
 
 
 

ARTICLE VI. Amendments to Bylaws 
 

These Bylaws may be amended by the City Council either upon Council initiation or recommendation of 
a majority of the Committee made at any regular meeting of the Committee, provided that written 
notice of the proposed amendment shall be emailed and /or mailed to each Committee member not 
less than one (1) week prior to such regular meeting of the Committee. 
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Current BPAC Roster 

Michael Herron    exp. 12/31/2015 
1880 J St 
Springfield, OR 97477 
michael.s.herron@gmail.com 
541-232-7400 
 

Ray Linneman    exp. 12/31/2015 
805 Raintree Way 
Springfield, OR 97477 
raleneray@hotmail.com 
458-205-1497 
 

Hanalei Rozen    exp. 12/31/2015 
1551 B St 
Springfield, OR 97477 
hanaleirozen@aol.com 
541-741-8058 
 

Thomas Easton    exp. 12/31/2015 
967 Sunset Dr 
Springfield, OR 97477 
easton3535@gmail.com 
541-746-1335 
 

Bill Bennett    exp. 12/31/2015 
6928 C St 
Springfield, OR 97478 
wileuben@comcast.net 
541-726-6899 
 

Michael Balk    exp. 12/31/2015 
260 West J St 
Springfield, OR 97477 
besamesesame@yahoo.com 
541-726-0962 
 

Bill Carpenter    exp. 12/31/2015 
680 T St 
Springfield, OR 97477 
wcarpenter@igc.org 
541-484-4436 
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Non-Voting BPAC Members: 

Sheri Moore (Council Liaison) 

Johnny Kirschenmann (Planning Commission) 

Simon Daws (Willamalane) 
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BPAC Interview Schedule & Questions 

October 26, 2015 

Schedule 

5:30 Council preparation of interview questions 

5:35 Interview of Allison Camp 

5:41 Interview of Jerry Hooton 

5:47 Interview of Ronna Frank 

5:53 Interview of Steven Braun 

5:59 Council deliberation 

 

Questions for Candidates (approx. 1 min/question) 

1. Why are you interested in serving on the Bicycle and Pedestrian Advisory Committee (BPAC)? 
 

2. Describe your experience as it relates to your desire to become a BPAC member. 
 

3. What initiatives are you interested in working on if you are appointed as a BPAC member? 
 

4. Describe your familiarity with the City’s walking and biking infrastructure and amenities. 
 

5. What is it about pedestrian and bicycle issues that interests you most? 
 

6. Have you attended a BPAC meeting? If so, what were your impressions? 
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Application for a City of Springfie!a°cr la l?tCJJ 
Citizen Advisory Board/Commission/Committee (j) lt. ·t>-z 

l1ve. ~ 
City Manager's Office• 225 Fifth Street• Springfield, OR 97477 

PLEASE NOTE: 
• When possible, council will not appoint people currently serving on another governing body to the Planning Commission or Budget 

Committee. 
• When appointing people to any of the other city boards, commissions or committees, the Council shall take into account whether 

that person is being reappointed for a subsequent term, is currently serving on another governing body or currently appointed to 
another city board, commission or committee. 

• When possible, the Council will appoint people to serve on one City board, commission or committee only. 

Board I Commission I Committee applying for: 

Bicycle/Pedestrian Committee 

(A separate application must be completed for each board I commission I committee) 

Name: Steven M Braun 

First Mddle Initial Last 

Home address: 1119 7th St Springfield 97477 ------ ---------------------------------
Street City Zip 

Mailing address: _1_1_1_9_7t_h_S_t __________ S_p_n_· n_gfi_i_el_d ________ 9_7_4_77 _____ _ 

Street City Zip 

Day Phone: (971) 227-6759 Evening phone:----------------

Email Address: stevenmatthewbraun@gmail .com 

Preferred Form of Contact: _Email 

Do you live within the Springfield city limits? 

Ward number (City residents only): 

[.'!)Yes c:/ 
D No 

(:r;: ~(/\"-) 

Are you a Springfield property owner? 

Are you a Springfield business owner? 
Are you a registered voter? ~

Yes 

Yes 
Yes ~

No 

No 
No 

If yes, how long? 1.5 years 

Ifno, do you live inside Springfield' s 

Urban Growth Boundary? 

D YesQNo 

Occupation:_S_c_ie_n_t_is_t ___________ Place of employment/SchooJ:_S_e_lf_-_E_m...:p_lo....:y:....e_d ________ _ 

Self-Employed 

Business address: 1119 7th St Springfield, OR 97477 

Education: Ph.D. in Environmental Science: Earth, Environment and Society 

Are you currently serving on any other board, committee, or commission? If so, please list them here: 

Oregon Environmental Literacy Program Council 

How did you hear about the above vacancy? 

D Newspaper ad D Newspaper article D RadioffV 

D Word of mouth 1~1 Board/Commission/Committee member 

For more information please call the City Manager' s Office 541.726.3700 

D Mail notice 

D Internet 

Return this application to the City Manager' s Office, 225 Fifth Street, Springfield Oregon 97477 

(Over, please) 
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Please print or type: 

Application for a City of Springfield 
Citizen Advisory Board/Commission/Committee 

1. What experiences I training I qualifications do you have for this particular board I commission I committee? 
I have an educational background in social science, environmental science, geography, urban planning, urban ecology and 
education. I have been a cyclist for my whole life. I have communted via urban and suburban streets in several places 
throughout the country including: Portland, OR, Denver, CO, Anchorage, AK, Kalamazoo, MI, Hilo, HI, Durango, CO and 
Springfield, OR I have been mountain biking for years and have a five bikes. While living in Oregon, I have closely 
followed the efforts of the Bicycle Transportation Alliance, International Mountain Biking Association and Travel Oregon's 
Bike initiatives. 

2. What specific contribution do you hope to make? 
I would provide extensive background into the ecological and sociological impacts of the planning decisions made by city 
government. Further, there are several ped-bike-car street engineering designs that would be very helpful throughout this 
community: protected intersections, bike boulevards, more bike sharrows, pedestrian crosswalks, ped/bike signals, a and 
protected bike lanes. Finally, I would hope to get the city to deal with the biggest bike/car issue we have: main street. Its 
not safe, its a major transportation cooridor and downtown is experiencing a revitalization. It is a complex issue. While I 
am passionate about these things, I am thoughtful and work well with others. 

3. Briefly describe your involvement in relevant community groups and activities. (Lack of previous involvement will not 

necessarily disqualify you from consideration.) 
I serve on the Oregon Environmental Literacy Program Council. It is a statewide leadership group, charged by Oregon's No 
Child Left Inside state law, based is OSU to promote and enhance environmental education statewide. I lead a research and 
assessment group which involves among many things conducting research, providing materials for educators and giving 
presentation. I was an executive board member for the denver Food Co-op. I worked on a startup team of educators to open 
a charter school in east Denver specifically deisgned to support the underserved immigrant hispanic and latino population of 
Denver. 

4. What community topics concern you that relate to this board I commission I committee? Why do you want to become a member? 
Livability, community space, bike and ped safety, recreation, green space, public transit, bike lanes, off road bike/walking 
paths and main street. I like living in Springfield and have a child on the way. However, there is so much more that 
Springfield could do to make this place better. I would like to help facilitate some of these changes. 

5. Most boards I commissions I committees meet monthly. Subcommittees may meet more frequently . Meetings generally last one 
and one-half hours. It is highly recommended you attend a meeting before submitting the application. Please read the news 
release for this position which contains the normal dates and times for these meetings and can be found at 
www.ci.springfield.or.us/CMO/newsrel.htm . Are you available to attend meetings on the dates listed for this committee? 

@ YesQ No 

Comments:-------------------------------------------

I certify the information in this application and attachments are trne and complete to the best of my knowledge. I understand that false or misleading 
statements or missing information is cause for rejection of application, removal of name from eligible list, or dismissal from the position. I hereby waive my 
rights to claims or damages against any employer and the City of Springfield, its officers, agents, and employees, in regard to this exchange of information. I 
hereby authorize to permit the City of Springfield and/or the Springfield Police Department to review my background information and if required my DMV 
records. I have reviewed the Advisory and meet the minimum requirements to serve/volunteer in the desired position. I also authorize to permit any materials 
listed above to be copied and retained by t City of Springfield. I authorize the use of my photograph. 

I will defend, Indemnify and hold bar 
all claims, actions, causes of actio , proc 
a volunteer with the City of Sp field inc 
expenses; except for losses, cla 

ty of Sprlngftel!l, its officers, employees, and agents from and against all liability or loss and against any and 
or appeals based upon or arising out of or arising from or in connection with my conduct or performance as 
but not limited damage or Injury to persons or property and Including without limitation attorney fees and 

!ting from the sole negligence of the City of Springfield. 

10/8/15 
Applicant Signature :.__,-~.-----+------------------Date: ____________ _ 

For more information please call the City Manager's Office 541.726.3700 
Return this application to the City Manager' s Office, 225 Fifth Street, Springfield Oregon 97477 
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Employee# ______ _ 

Position#--------

City of Springfield 
225 Fifth Street 

Springfield, Oregon 97477 
Ph: (541)726-3705 Fax: (541)726-4614 

NON-EMPLOYEE PROFILE 
Request for Services 
OvoLUNTEER 

An Affirmative Action/Equal Opportunity Employer BTEEN VOLUNTEER 
INTERN / CONTRACTED LABOR 

To be completed by CANDIDATE -All Information is REQUIRED 

Full Legal Name: 

Physical Address: 

DOB: 01/25/1979 
Preferred Phone #: 

Steven 
(First) 

1119 7th St 
(Street, Apt) 

Springfield 
(City) 

9712276759 

M 
(Middle) 

(State) 

INTERNSHIP ONLY 

Braun School/Organization Name: 
(Last) 

Sponsor/Contact Name & Phone #: 

97477 Start & End Dates: 
(Zip) 

Department(s) of Interest 
0 City Manager's Office 

Type of Work: 
Bicycle/Pedestrian Committee Courts 

I

.------------------.,IBFinance 

_ Information Technology 
'-----------------------------------~ Fire & Life Safety 

Other Language(s) Spoken: Willing to Translate? .YES @NO (High/Mediu~ ~ Police 

Language 1: ~'~.P-a_,.J_~-=--'------------- Speak? '( Read? '( Write? . \ Library 
\ Development & PW 

Human Resources 
Emergency Contacts - Please list in order of preference 

Name I Relationship: Name I Relationship: Name I Relationship: 

Amanda Braun/partner emelie braun/mother 
--------------~--

Prim a ry Ph#: ®Cell QHome Qother Primary Ph#: ®Cell QHomeQ Other Primary Ph#: Q Cell QHome Q Other 

503 881 5692 2316750131 

Alternate Ph#: 

City, State 

springfield, or 

Iii By signing, I authorize the Ci 

Candidate Signature: 

To be completed by FACILITATOR 

Facilitator Name: 

Ph Ext.: 

Picture: 8Taken & Emailed 
Needed · 

Alternate Ph#: Alternate Ph#: 

City, State City, State 

East Jordan, MI 

to use and/or disclose the above infonnatlon In the case of an emergency, accident or Illness that affects me. 

Assignment & 
Department/Duties: 

Start & End Dates: 

Date: 

Staff Approving Time Card: 

Requested ~~mp~~ Oother: 
Access: Time Card 

0Name 
Email 0Driving: 
Notify IT 

Change New Badge 

10/8/15 

On Line Learning Center System Access Requested (Includes drivers Training Courses if applicable) 

*When computer access is granted, volunteers and interns will receive access to the Volunteer Drive and an l:Drive. 
Notes: 

D 

• Facilitator is responsible for ensuring candidate has read and signed the City Policy Acknowledgment page on their first 
day. Return signed page to Human Resources. 

• Facilitator must contact Human Resources at the end of service to update personnel records. 
• Facilitator is also responsible for the return of ID Badges to HR. 
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Springfield BPAC Supplemental Questions 

1. Why is addressing pedestrian and bicycle issues importar,t for a city like Springfield? l 

b~"U"\ <1\cAcc.o-c ~ CS< tt-~, ~(~\,u.-. (?\~&uf"'- 1 ~~~·CJ 

\4 fv \." \-ior o~ w: \\w.-,_ \ "'- v~ \l~ I C\--:- A·r ( Cl- 1,-1 .. "' r' G)r"-
<;, \-rh \ ,,., \ t....~ ; ~ I}/\ '~Cc, Gr J I>:"' '. { )::, ® ,,....,_ < ,,.,{<~ ~ """" ~ w ~ 

, l"°"IJ.- 'vt~~,.\ l Uoro"''"' '1> ~"' i ~~<A./ e,, ~.,). ft.\ j .,:11- "'?;.,-1,., c.k..-c_ 

~ ~(t.- '\-~"" 0 t- ~c.(l~~rr vf.\--i'on~ }.-. ~(ff'JPe~ ~'lk Coo~ "1- k-1'(.Lr~, 
(f"''(_U'Jif'-~ or ~~ . ~ ,\ f"\o<'- ?~,k.- ("WI"- ~ ~"\ , R.DAl) ~(l\ 
1l ~ (olt t 'b\-~~ ~ . IA-L(u"-"~H<... Cl.{Rr- ht•\~ .\-f,.,..~ .r ~"'~_,;-. o ~Of"\ ff~~ ~ 

. w can t~e BP oster citizen awareness o pe estnan and bicyc e issues . be.,. ~ l#tll. 

):.~p(\..-.e r&. e, b:\<.<... ~ \Y .. ,tt-.;c.,\-\J~. ~U1~v-r ~v~ e~-f-.,.-__ _ 
~t(t- ~r· "- ~v.> :\.<..oi..> '- ~\µ,;. ((N"l~~ Coe( .. k ~{.?\-tl--\-~ b;~ l .hj·f\e-er~£....~ , 

l \.,. \ \ I 'f' ~~ 
c:t;L-t .... C(:Xtv" ~~, ?r,~\ek ~Wsec..\1\11~, 1$\(.c. c:;:-:7~""\')' 15.~ ~.J.(..v~, 
rA r~~ &k/w..lk.>; ~"~$ 1 A"~, ~"' i,"'~ c~"~+1 YJL~ Mf .;, 
e~"'\,...._ ' <?<•f'l n r.er~"J(,J'J__ J ~":)"-'- b:v-~ v~ ~ .,,,,,7 <:, ~ - f' . .(.<.,... 

(c~~I l~c,\,(, J-,J,.,J~ <; /.:.;i.t-~ I -#'~\ l,;\l<,s IQ\~ ~v·/' C, J.{j' srr> • 
3. The BPAC is currently soliciting applications for two different terms of service. Please select the 

duration you wish to apply for and would wish to serve for: 

g December 2015 - December 2016 

D January 2016 - December 2017 

D Eltheroftheabove 
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 AGENDA  ITEM  SUMMARY Meeting Date: 10/26/2015 
 Meeting Type: Work Session 
 Staff Contact/Dept.: Erin Fifield 
 Staff Phone No: (541) 726-2302 
 Estimated Time: 30 minutes 
S P R I N G F I E L D 
C I T Y   C O U N C I L 

Council Goals: Encourage Economic 
Development and 
Revitalization through 
Community Partnerships 

 
ITEM TITLE: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME 

PROGRAM UPDATE 
 

ACTION 
REQUESTED: 

None. 
 

ISSUE 
STATEMENT: 

The City of Springfield’s community development and housing programs are 
undergoing changes due to staff turnover, changes to U.S. Housing and Urban 
Development (HUD) requirements for the programs, as well as HUD monitoring 
findings and recommendations. Staff would like to give Council an update on the 
current status of these programs and where the programs are headed.  
 

ATTACHMENTS: ATT1:  CDBG AND HOME PROGRAM UPDATE 
ATT2:  HUD 2015 ACTION PLAN 
ATT3:  2011-15 HUD Springfield performance measures 
 

DISCUSSION/ 
FINANCIAL 
IMPACT: 

HUD’s recent monitoring of the CDBG (2015) and HOME (2014) programs have 
resulted in ongoing changes to the City’s community development and housing 
programs.  
 
CDBG program:  HUD has identified the need for the City to more formally 
develop policies and procedures for its program, in line with federal requirements. 
HUD has also identified a number of past projects funded by the City which need 
additional documentation, and/or changes to the contract in order to be eligible for 
HUD funds. Springfield and HUD staff are working together in order to address 
HUD’s concerns, and develop policies to ensure compliance and efficiency for 
future funded programs and projects. In the meantime, there is some delay in staff’s 
ability to respond to certain requests.  
 
HOME program:  Due to HUD requirements, the Eugene-Springfield HOME 
Consortium has moved away from Springfield as a sub-recipient model. Eugene 
now serves as the Lead Entity, and will administer the funds for the region. The 
HOME IGA outlines the roles and responsibilities under the new Consortium, 
including use of funds and project selection, and will come to Council during 
Regular Session on November 2, 2015. The Fall 2015 RFP will be the first RFP 
under this new model. 
 
At the work session staff will provide Council with more detail on these programs 
and respond to questions. 
 

 



Community Development Block Grant (CDBG) and HOME 

1 
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 
 
OVERVIEW OF CDBG PROGRAM: 
 

• The federal CDBG program is administered by the U.S. Department of Housing and Urban 
Development (HUD). 

• Springfield receives an annual, non-competitive grant for the purposes of developing a suitable 
livable environment, and by expanding economic opportunities, principally for low-and 
moderate-income persons. 

• The 2015 Eugene-Springfield Consolidated plan is a 5-year strategic plan for housing and 
community development, and sets the goals and activities for the use of CDBG and HOME funds. 

 
2015 FUNDS RECEIVED BY THE CITY: 
 

• Federal funds for the CDBG program have been declining over time. In program year 2015, 
Springfield received $466,694 in CDBG funds, about 2/3 of what the City received ten years ago 
(~$700,000).  

• Since funds were allocated toward projects by Council in June 2015, the City received an 
additional $113,000 in loan repayments, for the use of CDBG projects/program. 

 
2015 PROJECTS/PROGRAMS: 
 

• [In this AIS, see Attachment 2, “HUD 2015 ACTION PLAN”] 
 
2016 CDBG FUNDING PROCESS  
 

• The Request for Proposals (RFP) for CDBG projects will be released in February/March 2016.  
• The CDAC will review the proposals, as well as current programs, and make a recommendation 

to Council for funding in Spring 2016. 
 
OTHER EFFORTS IN CDBG PROGRAM: 
 

• Downtown Redevelopment Area updating 
o In order to use CDBG funds for revitalization purposes, HUD requires the City designate 

an area for redevelopment and document the need. Staff is in the process of updating 
the 2003 designation. 

• Community Development Advisory Committee (CDAC)  recruitment 
o The CDAC advises Council on matters related to the City’s housing and community 

development activities funded by CDBG dollars, for the purposes of benefiting low and 
moderate-income residents, as well as downtown redevelopment. Staff is currently 
recruiting to fill three vacancies of the Committee. 

• Administrative changes to the program 
o HUD recently monitored Springfield’s CDBG program and found the need for increased 

documentation of policies and procedures. Staff is working with HUD to address how to 
best improve program administration, including working with subrecipients to ensure 
their compliance with HUD requirements. 
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Community Development Block Grant (CDBG) and HOME 

2 
 

 
HOME INVESTMENT PARTNERSHIPS FUNDS (HOME) 
 
OVERVIEW OF HOME PROGRAM: 
 

• As a consortium, Eugene and Springfield receive an annual, non-competitive grant from HUD 
primarily for the construction of new affordable housing developments and/or acquisition of 
housing for low and moderate-income persons. 

• In 2015, the Eugene-Springfield HOME Consortium received about $1 million, approximately 
26% of which is dedicated, by HUD, for projects in Springfield. 

• Congressional budget proposals include cutting funds for the HOME program by 92% 
 
FOLLOW UP OF 2014 HOME MONITORING: 
 

• In 2014, HUD monitored the consortium and found a number of administrative violations 
regarding the environmental review process, which have either stalled or prevented projects 
from moving forward. 

o Springfield and Eugene staff have since been working together to correct the violations 
per HUD, and have nearly completed the retroactive environmental reviews for 
Glenwood Place, Meyer Estates, and Afiya Apartments.  

 
CHANGES TO THE EUGENE-SPRINGFIELD HOME CONSORTIUM: 
 

• As a response to the monitoring, starting July 1, 2015, Eugene will administer the HOME funds 
for both Eugene and Springfield, with the assistance of Springfield staff. 

• Springfield and Eugene staff have nearly completed revising the Eugene-Springfield HOME 
Consortium Intergovernmental Agreement (IGA) as a result of the HUD monitoring findings, and 
direction from Springfield City Council in Fall 2014.  

• The revised HOME IGA will be coming to City Council during Regular Session on November 2, 
2015. 

 
UPCOMING REQUEST FOR PROPOSALS (RFP) 
 

• In Fall 2015, Eugene will release an RFP for the use of HOME Consortium funds received from 
HUD in 2015, as well as funds received in previous years which need to be obligated in 2016.  

 
OTHER HOME-RELATED EFFORTS: 
 

• Housing Policy Board (HPB) 
o Given the changes to the Eugene-Springfield HOME Consortium, the HPB is revisiting its 

purpose and considering possible changes to its membership and its mission. 
• Affordable Housing  

o In the near future, Springfield staff will work with City Council to evaluate the City’s 
current affordable housing needs, and develop strategies that address the needs of the 
community. 
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Eugene-Springfield 2015/16 One-Year 
Action Plan Summary 
This Eugene-Springfield 2015/16 One-Year Action Plan describes specific housing and community 
development actions and activities the jurisdictions` propose to undertake during the program year 
beginning July 1, 2015 and ending June 30, 2016 (FY 2015/16). This is the first of five annual action 
plans that supplement the Eugene-Springfield 2015 Consolidated Plan.  

Communities that are entitled to receive funds from U.S. Department of Housing and Urban 
Development (HUD) must complete a Consolidated Plan every five years as well as annual Action 
Plans. The Consolidated Plan provides an assessment of needs of low- and moderate-income 
persons and strategic five-year plan for taking actions to address those needs using Community 
Development Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) funds 
received by the Cities of Eugene and Springfield. The One-Year Action Plan describes specific 
actions to be undertaken in a particular year with federal funds. The content of the One-Year Action 
Plan is guided by HUD.  

The Cities of Eugene and Springfield each receive an annual entitlement allocation of Community 
Development Block Grant (CDBG) funds directly from the U.S. Department of Housing and Urban 
Development (HUD). The two Cities also receive HOME Investment Partnerships Program (HOME) 
funds from HUD through the Eugene-Springfield HOME Consortium. The City of Eugene is the lead 
agency in the HOME Consortium.  

Coordination and Collaboration 
The Cities of Eugene and Springfield collaborate in multiple ways to plan for and implement 
affordable housing and community development activities. The Cities of Eugene and Springfield 
jointly prepare the five-year Consolidated Plan, Fair Housing Plan, One-Year Action Plan, and 
Comprehensive Annual Performance and Evaluation Report. As described in the Institutional 
Structure section of the Consolidated Plan, there are multiple forums for communication and 
collaboration including the Intergovernmental Housing Policy Board and Human Services 
Commission. These forums also provide ongoing opportunities for collaboration and 
communication with Lane County, the Housing and Community Services Agency of Lane County, 
United Way, affordable housing providers, and social service providers.  

Citizen Participation 
Citizen involvement is a critical part of the process to identify specific uses for federal funds and 
activities to be undertaken in FY 2015/16. As described in the Citizen Participation Plan in the 
Consolidated Plan, the Cities of Eugene and Springfield work with advisory committees composed 

Attachment 2, Page 1 of 10



of community residents to develop recommendations for use of funds. In addition, there are 
multiple opportunities for the public to provide comment in writing or during public meetings. 
Public meetings are held at times convenient to potential and actual beneficiaries in locations that 
meet American with Disabilities Act accessibility standards. With 48 hours’ notice prior to any public 
meeting, the Cities can provide the following services: an interpreter and audio equipment for the 
hearing impaired, a reader to review printed materials with the sight impaired; and a foreign 
language interpreter for non-English speaking residents. 

 
Eugene and Springfield – HOME Allocation Process 
The Housing Policy Board conducted a public hearing for the proposed allocation of HOME 
funding and made a recommendation on April 6, 2015. No comments were made during the public 
hearing and no written comments were received during the 30-day comment period, which was 
advertised on March 13, and ran through April 14, 2015.  A summary of the Eugene-Springfield 
HOME Consortium funding sources and uses is provided as Attachment A. 

 
Eugene – CDBG Allocation Process 
The CDBG Advisory Committee conducted a public hearing on April 7, 2015 to hear comments on 
the proposed uses of CDBG funds. One comment was made during the public hearing in support of 
the proposed funding for the Lindholm Service Station.  No written comments were received 
during the 30-day comment period, which was advertised on March 16, and ran through April 17, 
2015.   A summary of the Eugene CDBG funding sources and uses is provided as Attachment B. 

 

Springfield – CDBG Allocation Process 
On February 2, 2015, the Springfield City Council held a Work Session to discuss the proposed 
2015-2016 CDBG budget and funding priorities.  On February 19, 2015, the Community 
Development Advisory Committee (CDAC) met to review the proposed 2015-2016 CDBG budget, 
as revised by Council, and funding priorities.  On April 2, 2015, the CDAC held a public hearing to 
receive written and oral testimony on the City’s proposed use of 2015-2016 CDBG funds. One 
comment was made during the public hearing commending Springfield for its continued support 
of affordable home ownership opportunities.  No written comments were received during the 30-
day comment period, which was advertised on March 5, and ran through April 6, 2015.   A summary 
of the Springfield CDBG funding sources and uses is provided as Attachment C. 
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Goals and Strategies  
The 2015 Consolidated Plan process has led to an emphasis on goals and strategies to meet the 
basic needs of low- and moderate-income households, including human services, housing, and 
jobs during the 2015-2020 period. The following narrative describes the proposed allocation of 
funds for FY 2015/16 as it relates to the goals identified in the Draft Consolidated Plan. 

Affordable Housing    
Affordable housing goals are intended to address HUD program objectives to provide decent, safe, 
and affordable housing. A total of four affordable housing goals are included in the Draft 2015 
Consolidated Plan. These goals and the strategies Eugene and Springfield propose to undertake 
based on their allocation of CDBG and HOME funds in FY 2015/16 are described below. 

Increase the supply of affordable housing - Both Eugene and Springfield will undertake activities 
to increase the supply of affordable housing with an emphasis on priority needs identified in the 
Consolidated Plan. 

• Housing Development - Eugene and Springfield allocated $1,222,231 in HOME funds for 
Housing Development activities to be made available through the Consortium’s Fall 2015 
Housing RFP process. Proposals that address priority needs identified in the Consolidated 
Plan will be prioritized for funding. 

• CHDO Operating Support - Springfield and Eugene allocated $47,720 in HOME funds to 
provide operating support to Community Housing Development Organizations (CHDOs) 
serving both cities.  

• Eugene Land Acquisition for Affordable Housing – Eugene allocated $155,00 in CDBG 
funds for its Land Acquisition for Affordable Housing program.  Eugene intends to purchase 
land specifically for future development of affordable housing.  This site will be offered 
through a competitive Request for Proposals process within three years of site acquisition. 

• Acquisition of Existing Housing - Eugene allocated $112,908 in CDBG funds for 
acquisition of existing housing to offer as permanent, transitional, or emergency housing.  
These funds will be offered through a competitive Request for Proposals process. 

• Springfield RFP - Springfield allocated $124,737 in CDBG funds to be made available 
through Springfield’s Spring 2015 CDBG RFP process.  As its fourth priority for these funds, 
Springfield’s Community Development Advisory Committee (CDAC) will consider the CDBG-
eligible activities of land acquisition, clearance of toxic chemicals, and site improvements on 
publicly-owned land to increase the supply of affordable housing.  
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Rehabilitate existing housing stock affordable to low-income persons - In addition to adding 
units, both Eugene and Springfield will continue efforts to preserve existing rental and ownership 
housing for low-income persons.  

• Eugene Emergency Home Repair Program – Eugene allocated $75,000 to continue to 
provide emergency home repairs to homeowners and mobile home residents as well as 
accessibility improvements to both owner and renter occupied housing units. 

• Eugene Housing Rehabilitation Fund - Eugene will continue to provide owner 
rehabilitation loans and rental rehabilitation loans through its Housing Rehabilitation Fund. 
A total of $330,000 in CDBG Housing Rehabilitation Fund program income will be used to 
support housing rehabilitation loans and project delivery costs.  

• Springfield Emergency Home Repair Program - Springfield will use $141,604 in CDBG 
funds to support its Emergency Home Repair program. This program provides assistance to 
very low-income homeowners faced with urgent home repairs that will enhance health, 
safety, or accessibility.  

• Springfield Home Improvement Program - Springfield will continue to provide assistance 
to low-income homeowners faced with major rehabilitation needs through its Springfield 
Home Improvement Program.  No new CDBG funds have been allocated to this program.  
While not expected at this time, should any program income be received during FY15/16, it 
will be used to support this program. 

• Springfield RFP - Springfield allocated $124,737 in CDBG funds to be made available 
through Springfield’s Spring 2015 CDBG RFP process.  As its first priority for these funds, 
Springfield’s Community Development Advisory Committee (CDAC) will consider CDBG-
eligible housing rehabilitation activities to rehabilitate existing housing stock affordable to 
low-income persons. 

Provide down payment assistance for homeownership – Down payment assistance programs 
play a critical role in enabling low-income persons to become homeowners.  

• Eugene Homebuyer Assistance Program - Eugene will use $100,000 in CDBG funds to 
support its Homebuyer Assistance Program. This program provides down payment and 
related closing cost assistance for low-income residents purchasing a home for the first 
time.  

• Springfield Home Ownership Program - Springfield will use $100,000 in CDBG funds to 
support its Springfield Home Ownership Program. This program provides down payment 
and related closing cost assistance for low-income residents purchasing a home for the first 
time.  
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Remove barriers to affordable and supportive housing – Both the Cities of Eugene and 
Springfield seek opportunities to affirmatively further fair housing and also raise awareness of the 
housing needs of low- and moderate-income persons so these needs may be considered in the 
development of related policies and regulations. 

• Fair Housing Activities - Eugene and Springfield plan to continue offering fair housing 
services to their residents in FY 2015/16. Services that will be provided to  include operating 
a 24-hour Fair Housing Hotline, outreach and education, and enforcement of fair housing 
laws. Eugene allocated $20,000 of CDBG funds to support of fair housing activities. 

• Intergovernmental Housing Policy Board - Eugene and Springfield will continue to staff 
and hold monthly meetings of the Intergovernmental Housing Policy Board. This body 
creates an important forum for identifying and discussing policies and programs impacting 
the availability and affordability of housing for low-income persons.  Eugene and Springfield 
staff and members of the Housing Policy Board will continue to work with their respective 
agencies to provide information about the needs of low-income persons and advise on the 
impacts of policy decisions on the availability and affordability of housing. 

• Affirmative Marketing - Eugene and Springfield will continue to work with area agencies 
to implement affirmatively marketing planswith a particular emphasis on reaching Latino 
households. 

Community Development    
Community development goals are intended to satisfy HUD program objectives by providing 
human services; creating jobs; improving access to public facilities; and furthering neighborhood 
revitalization, planning, and community-building activities. A total of three community 
development goals were included in the Draft 2015 Consolidated Plan. These goals and the 
strategies Eugene and Springfield propose based on their allocation of CDBG funds for FY 
2015/2016 are described below.  

Support a human services delivery system to address the needs of homeless persons and 
special needs populations - The Cities of Eugene and Springfield collaborate with Lane County to 
fund human service providers. This collaborative funding model uses available federal, state, and 
local funds to efficiently support local agencies. The Human Services Commission is the 
intergovernmental board that guides the use of funds and oversees the activities of agencies 
receiving funds.  

• Springfield Human Service Operations - Springfield will provide $70,004 in CDBG funds 
to the HSC to support public services for low- and very low-income persons. A significant 
proportion of persons served by these agencies are homeless or at-risk of homelessness. 

Attachment 2, Page 5 of 10



Funded agencies include Food for Lane County, The Relief Nursery, Catholic Community 
Services, and Womenspace. 

• Eugene Human Service Operations - Eugene will provide $350,000 in CDBG funds to the 
HSC to support public services for low- and very low-income persons. A significant 
proportion of persons served by these agencies are homeless or at-risk of homelessness. 
Funded agencies include Food for Lane County, The Relief Nursery, Catholic Community 
Services, St. Vincent de Paul, and Womenspace. 

• The City of Eugene and Springfield work in partnership with Lane County, in a collaborative 
effort to address anti-poverty and homeless issues. In 2006, Lane County adopted a Ten-
Year Plan to End Chronic Homelessness. Work continues to advance the strategies and 
objectives identified as a part of the plan.   

• Eugene Nonprofit Capital Facilities - St. Vincent De Paul  will receive $60,000 from 
Eugene for improvements to the Lindholm Service Station, which provides day services to 
homeless adults. These improvements include rehabilitation of the showering and laundry 
facilities, HVAC improvements, classroom expansion, and security improvements.  

• Springfield RFP - Springfield allocated $124,737 in CDBG funds to be made available 
through Springfield’s Spring 2015 CDBG RFP process.  As its second priority for these funds, 
Springfield’s Community Development Advisory Committee (CDAC) will consider CDBG-
eligible public facilities and improvements to support a human service delivery system. 

Promote economic development and employment opportunities through the creation of 
jobs and business development – Both the Cities of Eugene and Springfield will use CDBG 
funds to undertake economic development activities resulting in job creation for low- and 
moderate income households.  

• Eugene Business Development Fund - Eugene will continue to operate its Business 
Development Fund to provide loans to local businesses resulting in job creation or 
retention. An estimated $1,100,000 in program income will be used for loans and project 
delivery costs. 

• Eugene Microenterprise Training – Eugene allocated $30,000 for microenterprise training 
to benefit low-income business owners or persons seeking to start a business.  These funds 
will be awarded through open request for proposals. 

• Springfield RFP - Springfield allocated $124,737 in CDBG funds to be made available 
through Springfield’s Spring 2015 CDBG RFP process.  As its third priority for these funds, 
Springfield’s Community Development Advisory Committee (CDAC) will consider CDBG-

Attachment 2, Page 6 of 10



eligible microenterprise assistance and special economic development activities to promote 
economic development and employment opportunities.  

Make strategic investments to improve low-income neighborhoods and other areas 
exhibiting conditions of slums and blight - Both the Cities of Eugene and Springfield consider 
strategic investments in capital improvement and rehabilitation projects serving eligible areas. Such 
projects may include park improvements, public infrastructure, and other facilities.   Neither City 
allocated funds to support to this strategy in this Action Plan. 
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Eugene – Springfield HOME Consortium 
2015/16 HOME Funding Allocation Summary 
 
Sources of Funding 
 

 

 Entitlement Grant  

 Current year – 2015/16 
 

$     954,406 

 Reprogrammed Funds from Prior Years  

 Funds to Reprogram    $     270,985 
               

 Program Income   

 2014/15 Program Income Carried Forward (Estimated) 
 2015/16 Program Income (Estimated) 
 

  $      140,000 
$      120,000 
$     260,000 

  

 Total Sources  $  1,485,391 

  

Uses of Funding 

 Housing Development $  1,222,231 

 CHDO Operating Support  $       47,720 

 Administration      

  10% New HOME Funds          
  10% Estimated Program Income       
    

$        95,440 
$        12,000 
$     107,440  

                

Carry Forward to FY 15/16      $                108,000 

  

 Total Uses $            1,485,391 
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Eugene CDBG 2015/16 Funding Allocation Summary 

Sources of Funding  
 Entitlement Grant  $   1,236,946 
  
 Reprogrammed Funds from Prior Years   
  Nonprofit Capital Facilities  - Willamette Family  $         37,000  
  Housing Infrastructure – County Farm  $         58,962  
  $        95,962 
 Program Income (Estimated)  
  Housing Rehabilitation Loan Fund – FY 15/16  $        330,000  
  Business Development Fund - FY 15/16  $     1,100,000  
   $   1,430,000  
  
            Total Sources  $   2,762,908  
  
  
Uses of Funding  
 Housing Development  
  Land Acquisition for Affordable Housing  $       155,000                      
  Housing Acquisition  $       112,908 
  $     267,908       
 Housing Rehabilitation  
  Emergency Home Repair Program  $         75,000                      
  Loan Program   $       180,000 
  Housing Rehabilitation Fund Project Delivery  $       150,000 
  $     405,000  
  

Downpayment Assistance for Low-Income Homebuyers $     100,000 
 
 Support for Social Services  
  Public Services Operations $       350,000 
  Nonprofit Capital Facilities – Lindholm Center  $         60,000 
  $     410,000  
 
 Economic Development  
  Business Development Fund Loan Program  $       930,000                 
  Business Development Fund Project Delivery    $       170,000 
  Microenterprise Training $         30,000 
  $  1,130,000  
  
 Administration  $      450,000  
  
             Total Uses $   2,762,908 
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Springfield CDBG 2015/16 Funding Allocation Summary 

Sources of Funding  
 Entitlement Grant  $   466,694 
  
 Reprogrammed Funds from Prior Years   
  Funds to Reprogram  $      80,000  
   
  
            Total Sources  $   546,694  
  
  
Uses of Funding  
 Housing Rehabilitation  
  Emergency Home Repair Program (EHR)  $       71,604                      
  EHR Program Delivery  $     70,000 
  $     141,604  
  

Downpayment Assistance for Low-Income Homebuyers  
  Springfield Home Ownership Program (SHOP)  $       70,000                      
  SHOP Program Delivery  $     30,000 
  $     100,000  
  
 
 Public Services Operations (Human Services Commission) $     70,004 
  
 
 Sub-Recipient Project Request for Proposals (RFP)  
  Funds Available for RFP  $     124,737                 
  Project Delivery    $     17,010 
  $  141,747  
  
 Administration  $     93,339  
  
             Total Uses $   546,694 
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Springfield Housing and Community Development Performance Measures 
 

Specific 

Objective 

ID 

Specific Annual 

Objectives 

Source of 

Funds 
Performance Indicators Year 

Expected 

Number 

Actual 

Number 

Percent 

Complete 

DH-1  Accessibility of Decent Housing 

DH -1.11S Mainstream Housing, 

Parking lot accessibility 

improvements 

CDBG • # of LMI households 

assisted 

2010 11 

households 

11 

households 

100% 

DH-1.21S Alvord-Taylor 

renovation of groups 

homes 

CDBG 

HOME 

# of LMI disabled 

persons assisted 

2011 5 persons 5 persons 100% 

DH-1.31S Alvord-Taylor 

installation of accessible 

mods. 

HOME # of LMI disabled 

persons assisted 

2012 2 persons 3 persons 100% 

DH-2  Affordability of  Decent Housing 

DH-2.11S 

 

BCS – Afiya Apartments 

1082 Main Street, to 

provide affordable rental 

housing for LMI persons 

with psychiatric 

disabilities. 

HOME • # of HOME units 

created for persons 

with psychiatric 

disabilities 

2010 10 units 

 

10 units 

 

100% 

DH-2.21S HfH, Meyer Estates, new 

homeownership units 

HOME • # of HOME units 

created 

2011 3 HOME 

units 

2 units 67% 

pending 

2012 3 HOME 

units 

2 units 67% 

pending 

2013 3 HOME 

units 

2 units 67% 

pending 

2014 3 HOME 

units 

2 units 67% 

pending 

DH-2.22S NEDCO, Foreclosure 

Recovery Program 

HOME • # of HOME units 

created 

2011 4 HOME 

units 

0 units 0%   

2012 4 HOME 

units 

1 unit 25% 

2013 4 HOME 

units 

4 units 100% 

DH-2.31S HACSA-Metro, 

Glenwood River Point 

Place predevelopment 

HOME • #of HOME units 

created 

2012 11 HOME 

units 

Pending 0% 

2013 11 HOME 

units 

Pending 0% 

2014 11 HOME 

units 

Pending 0% 

DH-2.1S Springfield Home 

Ownership Program 

(SHOP), to provide 

affordable 

homeownership 

opportunities 

HOME 

 
• # of low-income 

households assisted 

2010 40 

households 

 

31 

households 

78% 

2011 15 

households 

11 

households 

73% 

complete 

2012 14 

households 

11 

households 

79% 

complete 

2013 14 

households 

14 

households 

100% 

2014 HOME funding cancelled 

DH-2.41S HACSA – R Street 

subdivision 

HOME • # of low-income units 

created 

2013 HOME funding cancelled 

DH-2.42.S HACSA –Glenwood 

Place Site Acquisition  

CDBG • # of low-income units 

created 

2013 150 units Pending 0% 

2014 150 units Pending 0% 

DH-2.51S HACSA-Glenwood HOME • # of low-income units 2014 150 units Pending 0% 
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Specific 

Objective 

ID 

Specific Annual 

Objectives 

Source of 

Funds 
Performance Indicators Year 

Expected 

Number 

Actual 

Number 

Percent 

Complete 

Place development created 

DH-3 Sustainability of Decent Housing 

DH-3.1S Owner-occupied 

rehabilitation programs, 

to preserve housing stock 

• EHR 

• SHIP 

• CHORE 

CDBG • # of households 

receiving emergency 

assistance 

• # of rehab. loans 

• # of CHORE repairs 

2010 110 

households 

81 

households 

74% 

pending 

2011 100 

households 

61 

households 

61% 

complete 

2012 100 

households 

53 

households 

53% 

complete 

2013 100 41 41% 

2014 90 49 54% 

DH-3.2S Rental Assistance 

Program, to prevent 

homelessness 

CDBG • # of  families assisted 2010 30 

households 

14 

households 

47% 

pending 

2011 unfunded - - 

2012 unfunded - - 

2013 unfunded - - 

2014 unfunded   

SL-1  Accessibility of Suitable Living Environment 

SL-1.11S Mt. Vernon ES 

Playground 

improvements, 935 

Filbert Lane.  Purchase 

and installation of new 

apparatus and ground 

cover to increase 

recreational 

opportunities for LMI 

and handicapped persons 

CDBG • # of LMI students 

benefiting from 

improvements 

2010 293 

students 

293 

students 

100% 

SL-1.12S Relief Nursery, 

development of 

Springfield facility, to 

expand services to LMI 

persons 

CDBG • # of LMI persons 

receiving childcare 

and parenting services 

2010 630 persons 521 persons 83% 

SL-1.21S Springfield Schools, 

Accessibility 

Improvements to 

Riverbend Playground 

CDBG 

(from 

FY2008) 

• # of LMI persons 

benefiting from 

improvement 

2011 399 LMI 

persons 

400+ LMI 

persons 

100% 

SL-1.22S Emerald Empire Art 

Association,  Repair of  

Emerald Art Center 

CDBG • # of Downtown 

buildings renovated 

2011 1 building 

renovated 

1 building 

renovated 

100% 

SL-1.31S Relief Nursery, purchase 

of therapeutic 

playground equipment 

CDBG • # of LMI preschool 

children using 

equipment 

2012 38 LMI 

children 

50 LMI 

children 

130% 

 

SL-1.32S Springfield Schools, 

DPW, installation of 

RRFBs in hazardous 

school crossing zones 

CDBG • # of crossings 

equipped 

2012 2 crossings 

equipped 

2 crossings 

equipped 

100% 

SL-1.33S Springfield DPW, 

improvements to 

Fountain Plaza 

CDBG • # of facilities 

improved 

2012 CDGB funding cancelled 
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Specific 

Objective 

ID 

Specific Annual 

Objectives 

Source of 

Funds 
Performance Indicators Year 

Expected 

Number 

Actual 

Number 

Percent 

Complete 

SL-1.33S SEDA – Acquisition of 

Downtown Property 

CDBG • # of facilities 

improved 

2013 CDBG funding cancelled 

SL1.41S Emerald Art Center – 

window lighting 

improvements 

CDBG • # of facilities 

improved 

2014 1 underway 0% 

SL-2  Affordability of Suitable Living Environment 

SL-2.11S Volunteers in Medicine, 

move low cost health 

clinic to a larger facility 

in Springfield 

CDBG • # of LMI persons 

receiving health care at 

new facility 

2010 

 

2000 

persons 

2200 

persons 

110% 

SL-2.21S Planned Parenthood, 

Regional Health Facility 

CDBG 

 
• # of LMI persons 

receiving services at 

Springfield facility 

2011 CDBG funding cancelled 

SL-2.22S NEDCO, Regional 

Community Food Hub 

acquisition 

CDBG • #of LMI businesses 

served at facility 

2011 5 Jobs 5 Jobs 100% 

completed 

SL-2.22S CCS – Community 

Service Center 

Renovation 

CDBG • # of facilities 

improved 

2013 1 1 100% 

SL-3  Sustainability of Suitable Living Environment 

SL-3.1S Human Services 

Commission, to provide 

services to LMI persons 

• Food For LC 

• Relief Nursery 

• White Bird 

• Catholic Community 

Services 

• SVDP Night Shelter 

CDBG • # persons receiving 

shelter 

• # persons receiving 

food 

• # persons receiving 

medical services 

• # persons receiving 

other services 

2010 13,361 

persons 

13,367 

persons 

100% 

2011 11,690 

persons 

12,198 

persons 

104%  

2012 8,563 

persons 

15,953 

persons 

186% 

complete 

2013 8,863 

persons 

13,534 

persons 

153%  

2014 14,540 

persons 

11,417 

persons 

78% 

SL-3.2S Lock Out Crime Project, 

to provide home security 

measures to LMI 

households 

CDBG • # LMI households 

receiving emergency 

home security 

measures 

2011 220 

househlds 

246 

househlds 

100% 

2012 140 

househlds 

117 

househlds 

84% 

2013 140 

househlds 

213 

househlds 

152% 

2014 140 

household

s 

underway pending 

SL3.3S NEDCO, Façade 

Improvement Program 

CDBG • # of business improved 2012 10 

business 

improved 

2 

businesses 

improved 

20% 

2013 10 

business 

improved 

3 

businesses 

improved 

30% 

2014 10 

businesses 

improved 

4 

businesses 

improved 

40% 
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Specific 

Objective 

ID 

Specific Annual 

Objectives 

Source of 

Funds 
Performance Indicators Year 

Expected 

Number 

Actual 

Number 

Percent 

Complete 

SL-3.41S Catholic Community 

Services – installation of 

freezer/refrigerataor 

CDBG • # of facilities 

improved 

2014 1 1 100% 

SL-3.42S SRDC – Downtown 

Demonstration Project 

CDBG • # of businesses 

assisted 

2014 3 3 100% 

EO-1  Accessibility of Economic Opportunity 

EO-1.11S eDev – NEDCO, joint 

project to establish 

downtown microbusiness 

incubator and provide 

training and technical 

assistance  

CDBG • # LMI persons 

receiving MB 

assistance 

2010 15 persons 3 MBs plus 

10 persons 

100% 

EO-1.31S NEDCO, Regional 

Community Food Hub 

purchase of equipment 

CDBG • #of LMI jobs created 2012 2 LMI Jobs 1 LMI Job 50% 

EO-1.32S NEDCO, Hatch program 

with Food Cart 

component 

CDBG • # LMI persons 

receiving MB 

assistance 

2012 7 Micro-

businesses 

assisted 

3 micro-

business 

assisted 

underway 

EO-1.33S Arc of Lane County, 

purchase of drop boxes 

for job creation 

CDBG • # Disabled persons 

benefiting from jobs 

created 

2012 8 persons pending 0% 

2013 8 persons pending 0% 

2014 8 persons pending 0% 

EO-1.41S NEDCO – Sprout! 

Community Food Hub 

Exterior Improvements 

CDBG • # public facilities 

improved 

2013 1 facility pending 0% 

2014 1 facility underway 0% 

EO-2  Affordability of Economic Opportunity 

EO-2.4S NEDCO – Hatch 

Business Incubator 

Program 

CDBG • # micro businesses 

assisted 

 

2013 

 20 micro 

businesses 

pending 0% 

EO-2.5S NEDCO – Hatch 

Business Incubator 

Program 

CDBG • # micro businesses 

assisted 

2014 35 micro 

businesses 

Pending 0% 

EO-3  Sustainability of Economic Opportunity 

EO-3.11S Momma’s Kitchen 

Restaurant, restaurant 

improvements to 

increase business 

CDBG • # of LMI 

microbusinesses 

assisted 

2009 1 business 1 business 100% 

EO-3.31S Bring Recycling, Planet 

Improvement Center 

CDBG • # LMI jobs created 2012 2 LMI jobs 2 LMI jobs 100% 
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 AGENDA  ITEM  SUMMARY Meeting Date: 10/26/2015 
 Meeting Type: Work Session 
 Staff Contact/Dept.: Erin Fifield 
 Staff Phone No: (541) 726-2302 
 Estimated Time: 20 minutes 
S P R I N G F I E L D 
C I T Y   C O U N C I L 

Council Goals: Encourage Economic 
Development and 
Revitalization through 
Community Partnerships 

 
ITEM TITLE: G STREET PROJECT UPDATE 

 
ACTION 
REQUESTED: 

Information and discussion. 
 
 

ISSUE 
STATEMENT: 

The G Street project is a collaboration of multiple organizations aiming to provide 
services and respite to families with children experiencing housing instability. The 
project is still in development, and is seeking funding. Councilor VanGordon and 
Springfield staff KarLynn Akins have been involved with the G Street task force 
developing the project. 
 
 

ATTACHMENTS: ATT1:  G Street project summary 
ATT2:  G Street project budget 
ATT3:  2015 Homeless Point in Time Count 
ATT4:  Poverty and Homelessness Board 
ATT5:  PHB 2015 Draft Strategic Plan 
 

DISCUSSION/ 
FINANCIAL 
IMPACT: 

The G Street project is a collaboration of multiple organizations, including Catholic 
Community Services, the Springfield School District, First Baptist Church, City of 
Springfield, Willamalane, Head Start, among others. The goal of the G Street 
project is to serve 15-20 homeless families with children by providing access to a 
coordinated set of services offered at multiple locations within the immediate G 
Street neighborhood in Springfield.  
 
The G Street project is currently seeking start-up funding. The one-year budget is 
$76,601. So far, $3,500 has been committed.  
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G Street OASIS for Families in Transition 
Opportunity-Access-Support/Stability-Initiative-Success 
 
Overview: 
In this new collaborative project, homeless families with children will have access to a 
coordinated set of services offered at multiple locations within the immediate G Street 
neighborhood in Springfield.  The participating organizations will function as a campus, with all 
services within easy walking distance. 
 
Goals for the new day program include: 

- Provide an oasis of stability for homeless families with children 
- Make it easier (in the short term) for families to maintain temporary overnight shelter 

“doubling up” with other friends or relatives, by mitigating some of the points of friction 
and conflict with host families 

- Reinforce school attendance/participation by the children 
- Help the adults take positive steps toward greater self-sufficiency, with an emphasis on 

housing and employment 
 
Need: 
Catholic Community Services helps approximately 250 homeless families with children each 
year at its Springfield Community Service Center.  The Springfield School District serves 
approximately 600 children each year who are homeless at some point during the school year.  
An estimated 75% of these homeless families are “doubled up,” living temporarily with relatives 
or friends while they try to find affordable housing.  The remaining 25% are living in tents, 
vehicles, and other temporary locations.  Often families are divided, with the children doubled up 
at various locations and the parents living in a vehicle or tent. 
 
The instability of their daily lives is a significant barrier.  Lacking a safe place to be during the 
day and with inconsistent access to meals, restrooms, showers, laundry and other necessities, 
families are forced to focus on day-to-day survival and tend to stay stuck in homelessness.  The 
same instability contributes to erratic school attendance and poor school performance by the 
children. 
 
Description of Services and Objectives 
The project will serve 15-20 families at any one time. Families participating in the program will 
have a safe place to be Monday-Friday from 9:00 a.m. to 3:00 p.m.  First Baptist Church 
Springfield will be the primary “safe place” location, with Brattain House (school district 
homeless services) and the Native American Education Center as backup locations.  While 
attending, families will have access to showers at the Willamalane Park Swim Center and 
laundry facilities at CCS and the Native American Education Center.  Noon meals will be 
provided through one of the community partners.  Family members will have access to 
computers at Brattain House and a public phone for local calls at CCS.   
 
Families will be linked with the full range of services available at the participating organizations, 
including food assistance, clothing, hygiene items, and the opportunity to participate in 
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transitional housing, family support, employment assistance, and mental health counseling 
services, plus all school-based services.   
 
Family success will be measured by documenting progress toward specific family goals, which 
will include at a minimum: 

- Increasing/stabilizing family income;   
- Getting into and maintaining stable housing;   
- Establishing/maintaining school attendance and participation by children. 

 
Program success will also be measured against the larger goals of: 

- Using multiple adjoining locations and organizations for the delivery of a coordinated 
day services program for homeless families with children; 

- Developing and maintaining an effective collaborative Steering Committee; 
- Generating sustainable program funding. 

 
Collaborators: 
This new collaborative project has been spearheaded by: Janet Beckman, McKinney-Vento 
Liaison (homeless student program) for the Springfield School District, Tom Mulhern of 
Catholic Community Services; and Jeff Savage, Pastor at First Baptist Church of Springfield.  
Joining these three on the planning task force are: Sean VanGordon, Springfield City Council 
member; Dawn Malliett, Native American Education Center; Shari Furtwangler, Two 
Rivers/Dos Rios Elementary School; Ronnel Curry, Springfield Education Foundation; Karlynn 
Akins, City of Springfield Volunteer Coordinator; Beth Levine, Willamalane Parks & Rec; Rina 
Sundahl, Springfield Shelter Rights; Melissa Thomas, Center for Community Counseling; and 
Lise Schellman, Head Start.   
 
This planning task force will set up a formal Steering Committee composed of representatives of 
participating organizations.  The Steering Committee will set program policies and operating 
procedures and oversee the work of the Project Coordinator.   
 
Current Funding Status: 
Project collaborators are seeking start-up funding from a variety of grant funding sources toward 
a first-year budget of $76,000.  Recap of pending and planned grant applications: 
 
Funding Source Amount 

Requested 
Status as of 
10/16/2015 

Anticipated 
Decision Date 

The Collins Foundation $25,000 Pending 10/30/2015 
Walmart Foundation  $25,000 Denied Grant denied 
Oregon Community Fdn  $25,000 Pending 11/30/2015 
Cow Creek UIF $10,000 Pending 11/30/2015 
The Autzen Foundation $5,000 $3,500 received Grant received 
Coquille Tribal Fund $5,000 Applic due 11/30 12/31/2015 
Springfield Rotary $10,000 Applic due 10/30 12/9/2015 
Realtors Placemaker Grant $2,500 Applic to be prepared TBD 
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GOASIS Budget

Draft 7/8/2015

Participation Assumption:

Households in program at any point in time 15

Individuals in program at any point in time 45

Projected Expenses:
Program Coordinator (1.0 FTE) wage @ $20/hr plus 

payroll tax & benefits 55,129

Occupancy at FBCS: utilities, maintenance, supplies, etc., 

@ $300/month (guesstimate, needs to be confirmed by 

FBCS) 3,600

Shower Passes at WPP: $0.50/shower @ 45 persons @ 2 

showers/week @ 50 weeks 2,250

Laundry at CCS or IEC: average cost/load wash & dry 

$1.00 @ 8 loads/day @ 5 days/week @ 50 weeks 2,000

Meals provided by TRDR School:  $3.00/meal @ 10 

meals/day @ 180 days @1.33 summer adjustment 7,182

Bus passes from LTD (half price 10-ride ticket book): 

$8/book @ 15 families/month @ 12 months 1,440

Counseling provided by CCC: $50/hr @ 2 hrs/week @ 50 

weeks 5,000

TOTAL 76,601

Note:  Program Coordinator @ $15/hr instead of $20/hr 

would reduce Total by approximately $12,000
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Report Owner: Lane County Human Services, Contact Pearl Wolfe 
 
 

 
2015 Annual Homeless Point in Time Count 

HIGHLIGHTS 
 
1,473 people were counted during Lane County‘s 2015 Annual Point in Time Count (formerly called the 
One Night Homeless Count). 
This number includes homeless community members who were counted in a myriad of locations including the streets, 
under bridges, in parks, at food pantries, day access centers, schools, churches, emergency shelters, and transitional 
housing programs on January 28, 2015. Approximately 124 staff and volunteers from 28 organizations counted 
homeless people this year.  
 
Of the 1,473 people counted:  

 656 individuals were staying in Emergency Shelter 

 101  individuals were living in Transitional Housing (up to 24 months) designated for people who are homeless 

 716 men, women, and children were without shelter 
 Total 1,473 individuals   

 

Highlights of the count: 
 223 family members in  homeless households with children; 151  sheltered; 72 unsheltered 

 210 homeless veterans: 110  sheltered; 100 unsheltered:   

 697 chronically homeless people: 318  sheltered; 379 unsheltered  
 398 people have a mental illness  
 206 people have chronic alcohol/substance abuse issues  

   23 unaccompanied homeless youth (under 18) 
 

 Other Factors  
 11,668 individuals who were homeless sought social services through Lane County Human Services Division 

funded programs during FY 2014. 

 948 unduplicated individuals were served at the Egan Warming Center during 10 nights of the winter season at 9 
faith-based sites and the Lane County Wheeler Pavilion during the 2014-2015 winter seasons (St.Vincent de Paul).  

 2,151 homeless students attended public school in Lane County during the 2013-14 school year (Oregon Dept. of 
Education).  

 508 homeless youth were served at the Looking Glass New Roads Access Center, (ages 16-21)  FY 2013-14 

 146 runaway and homeless youth stayed at Station 7 ( under age 18) ,  FY 2013-14 
 

Unique to This Year’s Count 
 19% decrease of overall count between 2015 and 2013 Counts 

 10 new sites participated (Rest Stops, Opportunity Village and Occupy Medical and others) 

 224 Transitional Housing beds have been re-purposed to Permanent Housing beds (not included in the Count).   

 Veterans organizations made a concerted effort to count homeless veterans 

 An additional 669 people live in permanent housing designated for homeless people on that night.  

 Law Enforcement shared locations with Count organizers to increase the accuracy of the Count 
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BOARD POSITIONS 
Poverty and Homelessness Board  

 
Role:  
The Poverty and Homelessness Board (PHB) meets both the requirements of the HUD Continuum of Care Board and the 
Community Action Agency. The PHB Governance Charter and organizational structure is required for all funds governed 
by the Continuum of Care title IV McKinney-Vento Homeless Assistance and the Continuum of Care Program Interim 
Rule. The PHB Governance Charter and organizational structure is also required for all funds governed by Community 
Action Agencies.  
Responsibilities:  
Promote community-wide commitment to the goal of ending homelessness and assisting low-income individuals to meet 
their basic needs and achieve self-sufficiency. Promote access to and effective use of mainstream programs. Plan 
systematically for and evaluate programs, including actions to develop information as to the problems and causes of 
homelessness and poverty in the community, to determine how much and how effectively assistance is being provided to 
deal with those problems and causes, and to establish priorities among projects, activities, and areas as needed for the best 
and most efficient use of resources.  
Board Membership:  
12 voting positions - A quorum for the purpose of doing business shall be a majority of the PHB membership which 
constitutes half plus one. 5 Ex officio members attend meetings and participate in the discussion representing these agency 
affiliations listed below. 
 

 Non-Voting Board Positions 3- Year Term 
Expires Board Members and Agency Affiliation 

 Public Housing Authority 
Co-Applicant CoC grant 06/30/17 Jacob Fox 

Housing and Community Services Agency of Lane County 

 Veterans 06/30/17 Cynthia Leming  
Veterans Affairs  

 Training & Employment 06/30/17 Kristina Payne  
Lane Workforce Partnership (LWP)  

 Mainstream Resource Provider 
State Department of Human Services  06/30/17 John Radich 

Oregon DHS  

 Housing 
Co-Applicant CoC grant 06/30/17 Anne Williams  

St. Vincent de Paul  

 Voting Board Positions 1- Year Term 
Expires Board Members and Agency Affiliation 

1. Elected Official or Designee*  
Lane County   01/31/2016 Pat Farr 

Commissioner, Lane County  

2. Elected Official or Designee*  
City of Springfield  01/31/2016 Sean Van Gordon 

City Councilor, City of Springfield  

3. Elected Official or Designee* 
City of Eugene  01/31/2016 Kitty Piercy  

Mayor, City of Eugene  

4. Elected Official or Designee*  
Rural Lane County 01/31/2016 Vacant  

 Voting Board Positions 3-Year Term 
Expires Board Member and Agency Affiliation 

5. Business 06/30/2017 Patrick Walsh 
Vox Public Relations Public Affairs 

6. Direct Services Provider 06/30/2016 Paul Solomon 
Sponsors 

7. Education/ McKinney-Vento Homeless 
Students Liaison 06/30/2018 Janet Beckman 

Homeless School Liaison, Springfield School District 19 

8. Faith Based Organization 06/24/2016 Dan Bryant  
First Christian Church 

9. Homeless/ Formerly Homeless 
Consumer 06/24/2016 Hugh Massengill  

Community Member 

10. Law Enforcement 06/24/2017 Byron Trapp  
Lane County Sheriff’s Department 

11. Mental Health 06/30/2017 Shawn Murphy  
Laurel Hill Centers 

12. Philanthropic 06/30/2018 Noreen Dunnells  
United Way of Lane County  

 

 *Designees shall have full membership authority, including the ability to vote.  
 ** Elected representatives shall serve for a term of one year, which terms shall begin within thirty days after the beginning of the calendar year.   
Community and Citizen Members shall serve for terms of three years, except that, of the members first appointed, two (2) shall serve for a term of one 
year, three (3) shall serve for a term of two years, and three (3) shall serve for a term of three years.   Revised 10-5-15. 
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Proposed Strategic Plan  
Poverty & Homelessness Board, September 17, 2015 

 

The PHB’s Strategic Planning Committee recognizes that the Board’s ability to implement these goals and their 
supporting strategies depends heavily on: 1) the specific nature of each goal and strategy; 2) which member(s) of 
the PHB are already engaged in them or are best positioned to do so; and 3) how the board can most effectively 
apply its collective influence and resources to implement them. 
 
Depending on the situation, the PHB may: 
 Participate directly as an organization to implement a strategy; 
 Promote a strategy by recommending implementation by one or more organizations (within or outside the 

Board);  
 Be a catalyst to spark new and innovative action by organizations with the necessary resources, experience and 

expertise;  
 Advocate and speak with a collective voice of support for a strategy;  
 Network and create new partnerships as the best way to achieve success.   
 
Time and the experience of working together on our common goals will show which paths work best and in which 
situations. 

 
 
 
 
 

GOAL 1.1: Create additional housing opportunities for chronically homeless individuals and 
populations with particular needs (veterans, youth, domestic violence, mental illness, drug 
and alcohol abuse, and those exiting criminal justice, foster care and child welfare systems.) 
 

 Strategy Potential 
Partners  

PHB 
Committee  

a  Develop a 50-Unit Housing First apartment building with on-site behavioral health 
services. 

HACSA  

b Dedicate HUD housing vouchers and units for Housing First and special populations. HACSA  

c Develop assertive engagement “wrap around” services and supports to promote 
successful housing outcomes and move more individuals to independent living  

  

d Develop tactics to help reduce the risk to private landlords and help incentivize them 
to rent to people with special needs (e.g., private market opportunities, navigators, 
etc.) 

  

e Create a supportive housing production and operations plan for Lane County based 
on Lane Continuum of Care and Eugene-Springfield Consolidated data and plans that 
identifies a long-term funding plan, outlines targeted needs, funding sources, and 
timelines, and “maps” the coordination of applications by various agencies. 

  

f Develop and dedicate additional units and rental assistance for Veterans to meet the 
goal of ending veteran homelessness. 

  

g Align funding sources strategically to leverage and match up new funds for additional 
units, operations, rental assistance and services 

  

 

1. Strategic Focus: Availability and access to 
supportive housing and services 
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GOAL 1.2: Promote and explore the possibilities of creating medical respite to include people 
who are actively using alcohol and drugs. 
 

 Strategy Potential 
Partners 

PHB 
Committee 

 a Create a 16-35-bed emergency shelter for medical assessment and care (infirmary 
beds) to provide immediate medical care and triage medical problems. 

Trillium, 
local 
hospitals 

 

 b Leverage resources by expanding the “medical respite model” currently in use. Trillium  

 c Encourage Safety Net Medical Providers (i.e., Volunteers in Medicine (VIM), Occupy 
Medical Community Health Centers and White Bird Clinic) to collaboratively develop 
a model to provide emergency medical care for homeless individuals. 

United 
Way 
100% 
Health 
Coalition 

 

 
 
 
 

 
GOAL 2.1: Increase stability of low-income families with children in the seven Lane County 
neighborhoods with the highest concentrated poverty (urban and rural). Ensure they are 
stably housed and have adequate employment income and/or benefits to meet their basic 
needs. 
 

  Strategy Potential 
Partners 

PHB 
Committee 

a Develop affordable childcare, food pantries, and employment services for residents 
at affordable housing developments. 

  

 

GOAL 2.2: Reduce first-time homelessness among low-income families with children and 
school age youth. 
 

               Strategy Potential 
Partners 

PHB 
Committee 

a Explore working with the school districts to promote homeless diversion services.   

b Engage the University of Oregon (student research) to analyze data to determine the 
most effective and efficient interventions to prevent homelessness in at-risk low-
income families. 

  

 

GOAL 2.3: Increase employment opportunities, education, and employment and training 
activities for participants who are chronically in poverty, and/or homeless with special needs. 
 

                  Strategy  Potential 
Partners 

PHB 
Committee 

a  Start employment and training activities targeting people who are on the 
Coordinated Entry Wait List utilizing housing and employment navigators (i.e. 
develop an employment and training program for people who are homeless and 
individuals with significant employment barriers; create more collaboration 
opportunities among job training partners.) 

Lane 
Workforce 
Partnership 

 

2. Strategic Focus: Prevention of homelessness 
and poverty 
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GOAL 3.1: Increase public awareness of poverty and homelessness. 
 

 Strategy Potential 
Partners 

PHB 
Committee 

a  Develop a brand and communication plan for PHB.  

Tactics: messaging  toward community understanding of poverty and homelessness, 
dispel myths; create common language among community leaders; develop 
opportunities for people to make concrete contributions; engage the business 
community in social action efforts; share data on cost savings to community re: over 
utilization of jails, emergency rooms, and mental health systems overuse. 

PR firm    

b Promote the capabilities of the Coordinated Entry System, in conjunction with HMIS, 
to identify the characteristics or trends of high need individuals in the homeless 
system.  

  

 

GOAL 3.2: Advocate for changes to state and federal policies and procedures that will remove 
barriers to service delivery and will support collaborative efforts to reduce poverty and 
homelessness. 

 

 Strategy Potential 
Partners 

PHB 
Committee 

a  Align and coordinate legislative agendas (early) with other groups that are working 
on similar efforts or have common interests. Develop a one-page “leave behind” 
sheet with key talking points. Coordinate with federal and state agencies. 

  

 
 
 
 

 

GOAL 4.1: Increase opportunities to enhance services through service integration and 
coordination, and the development of new partnerships with affordable housing, healthcare, 
employment and training, education, and corrections. 
 

 Strategy Potential 
Partners 

PHB 
Committee 

a  PHB acts as a catalyst to create a Frequent Users Systems Engagement (FUSE) 
Workgroup as part of an initiative to break the cycle of incarceration and 
homelessness among individuals with complex behavioral health challenges who are 
the highest users of jails, hospitals, emergency medical, homeless shelters and 
encampments and other crisis service systems.  

Inter-
governme
ntal 

 

b PHB acts as a catalyst to create an Employment and Housing Workgroup to engage 
employment and training and housing providers to focus their resources to 
implement new targeted efforts.  

Lane 
Workforce 
Partnership 
Board 

 

 

3. Strategic Focus: Coordinated information 
systems and public awareness 

4. Strategic Focus: Coordinated systems of 
housing and service delivery 

Attachment 5, Page 3 of 3


	2015-10-26 Council Agenda
	WORK SESSION
	Item 1 Bicycle and Pedestrian Advisory Committee Interviews
	ATT1 - BPAC Bylaws
	ATT2 - Current BPAC Roster
	ATT3 - Interview Schedule and Questions
	ATT4 - Candidate Applications

	Item 2 Community Development Block Grant (CDBG) and HOME Program Update
	ATT1 - CDBG and HOME Program Update
	ATT2 - HUD 2015 Action Plan
	ATT3 - 2011-15 HUD Springfield performance measures

	Item 3 G Street Project Update
	ATT1 - G Street project summary
	ATT2 - G Street project budget
	ATT3 - 2015 Homeless Point in Time Count
	ATT4 - Poverty and Homelessness Board
	ATT5 - PHB 2015 Draft Strategic Plan




